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From: Janet Farmer
To: Hillary Seminick
Subject: Fw: Draft Master Plan Public Comments - To the Town of Mt B
Date: Saturday, September 17, 2022 2:24:15 PM


He brings up a number of valid points that I absolutely agree with.  As I've already indicated, I
don't like the Future Land Use Plan at all.
Take care,
Janet R. Farmer, Mayor Pro Tem
Town of Mt. Crested Butte


From: matthew.pierson@yahoo.com <matthew.pierson@yahoo.com>
Sent: Saturday, September 17, 2022 10:16 AM
To: Nicholas Kempin <nkempin@mtcb.colorado.gov>; Janet Farmer <jfarmer@mtcb.colorado.gov>;
Alec Lindeman <alindeman@mtcb.colorado.gov>; Roman Kolodziej
<rkolodziej@mtcb.colorado.gov>; Steve Morris <smorris@mtcb.colorado.gov>; Dwayne Lehnertz
<dlehnertz@mtcb.colorado.gov>; Michael Bacani <mbacani@mtcb.colorado.gov>
Subject: Fw: Draft Master Plan Public Comments - To the Town of Mt B
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


----- Forwarded Message -----
From: matthew.pierson@yahoo.com <matthew.pierson@yahoo.com>
To: Ddemerson@mtcrestedbuttecolorado.us <ddemerson@mtcrestedbuttecolorado.us>;
RMeredith@mtcb.colorado.gov <rmeredith@mtcb.colorado.gov>; Smorgan@mtcb.colorado.gov
<smorgan@mtcb.colorado.gov>; llenander@mtcb.colorado.gov <llenander@mtcb.colorado.gov>;
ngrindlay@mtcb.colorado.gov <ngrindlay@mtcb.colorado.gov>; rsackett@mtcb.colorado.gov
<rsackett@mtcb.colorado.gov>
Sent: Saturday, September 17, 2022 at 10:13:06 AM MDT
Subject: Fw: Draft Master Plan Public Comments - To the Town of Mt B


----- Forwarded Message -----
From: matthew.pierson@yahoo.com <matthew.pierson@yahoo.com>
To: cvelado@mtcb.colorado.gov <cvelado@mtcb.colorado.gov>; hseminick@mtcb.colorado.gov
<hseminick@mtcb.colorado.gov>; tcarroll@mtcb.colorado.gov <tcarroll@mtcb.colorado.gov>;
ldesposato@mtcb.colorado.gov <ldesposato@mtcb.colorado.gov>
Sent: Saturday, September 17, 2022 at 10:09:51 AM MDT
Subject: Draft Master Plan Public Comments - To the Town of Mt B


I am writing regarding the Mt CB Draft Master Plan and would like to submit the following comments. I
have also responded via the Google Draft Master Plan Public Comment Form.
GENERAL COMMENTS
I found the Plan to be clear, easy to follow, and generally well done. I do feel however that the entire
premise of the Plan is flawed - that all the Mt CB property owners / residents want to live in a high-density
urban zone, that is simply wrong. If you were to ask the existing property owners directly probably 95%
would disagree with the rezoning proposals. I completely disagree with the proposal to rezone existing
single-family lots.
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Like most other Mt CB property owners, we moved here to leave behind the urban density, traffic, noise,
pollution, etc. We love the way Mt CB is now – quiet; 1/2 acre lots; great outdoor access; decent mix of
single-family homes and base area condos / hotels. If the town staff, government, planning commission or
any other residents feel they want or need to live in a high-density area then they should move to
downtown Denver or NYC. I don’t want any rezoning, up zoning, co-housing, condos, or micro units in my
neighborhood - period.
It is inevitable that the proposed increased density would degrade the quality of life for every resident. It
will mean more traffic, noise, pollution, conflicts, crime, dog poop, etc. These are common attributes for
just about any high-density area around the world. It is like the Plan has its head in the sand.
Mt CB is already 60% multi-family (versus 6% in CB), is this not enough? The town should focus on
acquiring some of the existing multi-family housing stock to be used for affordable housing. Also, most of
the land is down valley (i.e., Brush Creek parcel; the large parcel across the road the county just bought;
Buckhorn Ranch). Instead of trying to make Mt CB overly dense it makes more sense to focus on parcels
like these. The valley has great public transportation, and these parcels are a short beautiful free 10-
minute ride to Mt CB.
The Plan does not even discuss the Village at Mt CB, hard to believe. This area will be the Elk Avenue of
Mt CB, a 2nd Core Commercial area probably bigger than the existing base area – the new Town Center.
Would you not want to put high-density at the new Town Center? It’s still a clean slate and an opportunity
for substantial affordable housing. Also, not sure why the Future Land Use Map shows the entire area as
Medium-Density Residential, are there not plans for a Hotel and RMBL dormitories? Maybe run a gondola
from the new Town Center to the base of Gold Link where there is also ample resort land to develop.
The Survey is flawed, heavy on the Farmer’s Market, Concert Series, and visitors (who may only visit her
once). Appears the town tried at community engagement but apparently the engagement did not, to a
large degree, include existing property owners. Not one of my neighbors that I talked to was aware of the
proposed plan to substantially rezone the town. For every lot that the plan is proposing to rezone, the
property owner (and the adjacent impacted property owners) should be contacted directly from the Town
to let them know and provide them an opportunity to respond. I think the public comment period should be
extended by at least a few months.
QUESTIONS/COMMENTS ON THE FUTURE LAND USE MAP / ZONING
*The only proposed rezoning of lots to HDR north of the base area are along Whetstone Rd up to
Belleview Dr and then the first two lots on Belleview. This is completely incompatible with the existing
neighborhood, plus the lots are on the hill where tall buildings would be extremely visible and block views.
Selection of these lots for HDR seems arbitrary.
*Treasury Rd all the way up into the cul-de-sac are the closest walkable lots to the Core Business Area.
Why would these lots not be shown as being HDR? Plus, the block is low in elevation and tall buildings
would not be as visible. Might someone on the Mt CB Planning Commission possibly live on this block,
you got to wonder!
*Why would the entire Paradise Rd not be shown as being HDR? These are close to the Core Business
Area and some of the most walkable.
*Why is the Town’s own Homestead affordable housing project zoned LDR? This area is already at least
MDR, and if there were to be an area that should be zoned HDR this would be it, to maximize housing
opportunities for locals! Plus, this area will be the closest to the new Town Center and bus stops.
*As mentioned above the Village at Mt CB zoning seems wrong.
* How can the Three Seasons, Ski Jump, Outrun, Chateaux condo area not be HDR? Isn’t this area
already HDR?
Seems that the entire proposed zoning was not thought out and needs to be revisited.
The timeline for rezoning is shown as ‘Immediate’. Is it the Town’s plan to try and slam this thru before
most of the property owners are even aware of it and it’s too late to do anything about it? If so, you are
going to have many incredibly angry citizens and potentially a number of lawsuits.
QUESTIONS/COMMENTS ON THE CORE BUSINESS AREA
*I do like most of what the plan is proposing for the base Core Business Area, this just makes sense.
*I do have concerns about where the heck all the skiers are supposed to park their cars if this area gets
developed unless the plan were to include some type of mega underground parking garage. Don’t think
the Front Range skiers will want to visit if they get here and there is nowhere to park.
* I don’t think there is enough real estate in the Core Business Area to create a significant meaningful
number of decent jobs that would pay a livable wage. Visitors don’t need to work while they are here, all







the retired people that own properties don’t need to work when they are here, a lot of residents are now
working in virtual jobs, and this will become increasing more common in the future. People that work from
their houses don’t need or want to commute to the Core Business Area and pay high rent for an office.
QUESTIONS/COMMENTS ON THE PARKS, OPEN SPACE, TRANSPORTATION
*Yes, more parks and open space the better. Make the Town camping space a giant park like the
Rainbow Park in CB, with a nice, covered pavilion and some ball fields for the kids!
*The free public buses are great, no real issues here.
*Getting around town on a bike if the roads are not icy is easy, just takes a couple minutes to get
anywhere.
*Walking in summer is not much of an issue, it would be nice to have some east to west connectors.
*Walking in the winter when the ground can be covered in snow for 7 months of the year is the biggest
issue. Any new sidewalks/paths would have to be a plowable surface. If you are not on the Rec Path,
walking in winter can be dangerous, it be nice to at least have some connector sidewalks along the main
roads (Cinnamon Mnt, Paradise, Whetstone, etc.) to get to the Rec Path.
In summary,
*Completely rework the zoning proposals / future land use
*Integrate the Village at Mt CB into the Plan, no brainer
*Extend the public comment period
* For every lot that the plan is proposing to rezone, the property owner should be directly contacted by the
Town to let them know and provide them an opportunity to respond
 
Thank you for considering my comments. 
Sincerely,
Matthew Pierson (Mt CB Full-time Resident of over 20 years)
23 Belleview Dr
Mt Crested Butte








From: Gary Keiser
To: Hillary Seminick
Subject: Master Plan Input
Date: Wednesday, September 7, 2022 7:08:47 PM


Hillary
i couldn’t find your Google comment form so I am emailing you direct. Your future use map is not correct. The
Gold Link community, where I live, is colored  as mi-rise residential which includes mid-rise multi family ,
duplexes, and townhomes. We have none of those. The few undeveloped lots are privately owned and designed for
single-family. In addition, our covenants prohibit such construction.
Gary
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From: Hillary Seminick
To: Hillary Seminick
Cc: Carlos Velado; Greg Sund; Tori Aidala; Elena Scott; Marisa Maudsley
Subject: RE: Town of Mt. CB Draft Master Plan | Community Partner Referral | Comment Due Oct. 7
Date: Tuesday, October 4, 2022 10:28:49 AM


Greetings Town of Mt. Crested Butte Community Partner,  
 
The Town of Mt. Crested Butte would like to remind you that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period has been
extended and will close on Friday, October 7th.
 
We thank you for your participation in this process and encourage you to provide comment either by
using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Hillary Seminick 
Sent: Monday, August 22, 2022 1:20 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Cc: Carlos Velado <cvelado@mtcb.colorado.gov>; Greg Sund <townmanager@mtcb.colorado.gov>;
Tori Aidala <taidala@norris-design.com>; Elena Scott <escott@norris-design.com>; Marisa Maudsley
<MMaudsley@mtcb.colorado.gov>
Subject: Town of Mt. Crested Butte Draft Master Plan | Community Partner Referral
 
Greetings Town of Mt. Crested Butte Community Partner,
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The Town requests your organization’s
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official comment on the plan by Friday, September 23.
 
The Draft Master Plan outlines a path to increase affordable housing, improving our existing
multimodal transportation network, increasing the vibrancy and vitality of the base area, expanding
access to essential services, and how we can guide responsible growth to meet the needs of our
community now and for our children. We want your comments on this plan to ensure that we are on
track with how to move forward, together.
 
Comments can be provided using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
You are encouraged to attend a Draft Master Plan Town Council/Planning Commission/DDA


worksession on Tuesday, September 6th from 4:30-6:00 pm. The presentation will available on Friday


September 2nd in the meeting agenda and you may join by Zoom found on the agenda or in person
at 911 Gothic Road. The next work session will discuss the Final Draft Master Plan on October 4,
2022.
 
You can also listen in live on KBUT’s Community Matters segment on Monday, August 22 at 6 pm to
learn more about the Master Plan.
 
Thank you,
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
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From: Kathy Hooge
To: Leah Desposato
Cc: Hillary Seminick
Subject: Re: Master Plan Public Comment
Date: Thursday, October 13, 2022 4:58:36 PM
Attachments: Town Counc Ltr RE master plan.docx


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


I sent to Tiffany and she received, but here it is.  Yes I will attend Oct meeting and hope I can get
others to stop complaining to me and actually engage (arghhh)
And I do appreciate all of the time that Hillary has spent and all that the Town does for all of us
and hope you understand I'm not complaining, just very concerned as we still love it here. -
thanks


 KATHY HOOGE;


970 799 1818 Cell or


On Thursday, October 13, 2022 at 04:53:08 PM MDT, Leah Desposato
<ldesposato@mtcb.colorado.gov> wrote:


Hi Kathy! Please feel free to respond to this email with your public comment.


 


Best regards,


Leah Desposato


Community Development Coordinator


Town of Mt. Crested Butte


P.O. Box 5800 / 911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 105


ldesposato@mtcb.colorado.gov


 


Please consider the environment before printing this e-mail.


This email may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
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Projects  and initiatives at top – Master plan


https://mtcb.colorado.gov/projects-initiatives/master-plan


https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-bNjWGY3HGdQ/viewform





Mt Crested Butte Town Council – October 13,2022


I submitted comments to the Master Plan committee but want to make sure you understand how important this issue is to myself and others on Castle Road.  I will try my best to have Castle Road residents make comments on the Master Plan at the meeting that is scheduled later this month.


RE: Pg 14 & 15 Land Use


The future land use plan does not make sense to me because the existing structures and zoning are not compatible with this plan.   The current zoning map should stay the same 


This plan seems to ignore the people that already live here. Most of us on Castle and Crystal Roads are locals or 2nd homeowners who have lived here a long time. Mt CB has enough HDR capacity in the Core area including several open/undeveloped lots, so why more HDR in existing neighborhoods?  There are future water issues, traffic issues and housing issues already.  If you make Castle and Crystal High Density then you will ruin our neighborhood and encourage investment growth which will lead to even less housing for those of us who are working locals.


Bottom line, it is not correct to up-zone already established, SF, LDR/MDR neighborhoods when the CC is the obvious place for HDR


The area east of Gothic and south of CC (CVA 3), however, is shown as HDR on the future land use map. This area includes Crystal Rd, Lower Hunter Hill, Castle Rd and includes existing structures/lots that are zoned single-family and low density multi-family.  Most of these are year round locals


I cannot understand the rational the Master Plan Committee has for trying to upzone our area


Many of us will attend the upcoming meeting and hope you will let us speak.  Why would you want to make it more difficult for locals when it is already difficult enough.  Also, there is the possibility that all of us could be taxed a higher rate if you change our zoning to HDMF which essentially means most of us will have to move. 


Please plan to build out the areas that are already HDMF instead of rezoning our residential neighborhoods.  If you really want Mt CB to “have a soul” which is the master plan quote, then don’t take away our soul that does exist in our neighborhoods of locals.


Kathy Hooge – 18 Castle Road – 29 year full time local resident- khooge2000@yahoo.com






 








From: Ted Fitzgerald
To: Hillary Seminick
Subject: Re: Mt. CB Draft Master Plan Work Session Meeting
Date: Monday, October 10, 2022 11:02:31 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS,
ATTACHMENTS OR REPLYING ***]


Good to know, thank you!


Ted


On Oct 10, 2022, at 10:28 AM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


Greetings Ted,
 
Thank you for taking the time to review the Draft Master Plan and provide public comment. I appreciate your feedback
and concerns regarding the recommendations outlined in the proposed Future Land Use Map. Please note that no
areas of town are being proposed to be rezoned, a master plan is a policy document. Rezoning would require a
separate process to amend the zoning ordinance. Thank you for your comments regarding multimodal connectivity
within town.
 
The Draft Future Land Use Map and other areas of the plan will be discussed again at a special Town Council meeting
on October 24th at 5:30pm. All public comment, including your email, will be provided to Town Council in the meeting
packet. Meeting materials will be available here: https://mtcrestedbuttecolorado.civicweb.net/portal/ by 5pm on
October 21st. You are welcome to attend in-person or virtually, and will have the opportunity to comment if you would
like.
 
Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado Open Records Act, § 24-
72-100.1, et seq.
 


From: Ted Fitzgerald <ted@tedfitzgerald.com> 
Sent: Monday, October 10, 2022 8:08 AM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Mt. CB Draft Master Plan Work Session Meeting
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS,
ATTACHMENTS OR REPLYING ***]
Hi Hillary, 
 
We’ve been in the process of moving so I just got a chance to review this.  Just two main comments:


This shows a proposal to rezone all of Hunter Bill to high density residential…we live in a single family home on
the west side of Hunter Hill between Hunter Hill and Castle.  All but 1 lot has been developed on this section of
the street, and it wouldn’t make sense to rezone just that lot to high density.  This street has enough traffic on
it, keep it single family and work on high density in the new Snodgrass development.
I agree with the recommendation of adding sidewalks throughout the community.  Hunter Hill is a perfect
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example of a super busy street (between San Moritz, Paradise, and Timberline, we get a ton of guest traffic on
this street) and there are no sidewalks or even a shoulder to walk on.  We need sidewalks and we need more of
those speed warning signs throughout the town.


 
Thanks!
 
Ted Fitzgerald
29 Hunter Hill
678-644-9729


On Oct 7, 2022, at 8:05 AM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:
 


If you are not able to see this mail, click here
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Greetings Mt. Crested Butte Community Member!


The Draft Future Land Use Map and other areas of the plan will be
discussed again at a work session with Town Council, the Planning
Commission, and the Downtown Development Authority on Monday,
October 24 at 5:30 pm at 911 Gothic Road (Town Hall). Members of
the public are welcome to attend and provide comments. 
 
We know that many are taking a well-deserved break and may be
traveling during the off-season. Thankfully, the Town has hybrid
capabilities, allowing you to participate wherever you are. 
 
The meeting materials and zoom link will be available on Friday,
October 21 on the Town’s website. All public comments will be
provided as part of the staff report. 


Review The Draft Master Plan HERE
 


The public comment period closes today for the draft master
plan, but there is still time to submit your comments via clicking the
button below, or email them to hseminick@mtcb.colorado.gov.  


Submit Your Comments HERE
 


Thank you for your civic participation!
 
Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
hseminick@mtcb.colorado.gov
970-349-6632, ext. 119


 


  
<Mail Attachment.png>


 


Town of Mt. Crested Butte  I  911 Gothic Rd / POB 5800  I  Crested Butte, CO 81225   I  (970) 349-6632
This email was sent to ted@tedfitzgerald.com. You received this email because you are registered with the Town of Mt.CB.


Unsubscribe here


<Mail
Attachment.png>


 


© 2021 Town of Mt. Crested Butte



mailto:hseminick@mtcb.colorado.gov

https://6lmer.r.a.d.sendibm1.com/mk/mr/6Qh7nHnKLUMVGZyrQOZYO0DmlEWguZ1LJSSqktTSq0WXP3Uw2nYYu_h9TYRYxFJhqfGsSblWm90n3zuyfiqUc3w-qgV96cSmVXt-d_fdKUMjvDskjnq-SuK2qm464hhXAW_8wQ

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/4WqISzjYhnf6KAJjBNsZqlYRXlrW_NLPjt-_LxRBmI5UBMRqbIDAV28a1GQ2gkan1IvA1AZvvcMfghQ2a2yahmOMbpLzrGGuabWa496h0YCXs8TU0BeVX76qw0CTVuQTXHx5bxF2dAvio68s41d59kWKpDm_zRJuAVWriopTalBNFCR2IntXumd8s-P8BbXyXhg

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/__TDApycAY--ryVsBS2xBZfNJx3oe7FcLhkZqXMR660Okyu-ATjyc6rA4imwikIXcGfbVBTKEIo1e4iBRr5LW2vwDes4Ma0fYJrAhXA6pinRPPUaRTaBsZFvX-P2JdtHhlB6IYeDN__Q3iKmCZA1evYnp9je6yuVJ45wjbacdmDZVFCqByFyPQ4M5P6GOuoI4bWPX97P-s4p9p3mPrXvPq9--GolMkOt_PdaROI

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/RVgYgBfZS9OHZkz_aQ41t4SnXyPGlT_XP_bqlnJg0f-4snpTlOmMV-et9DOLnCeWVN1hicXXbBX29njM0-79RHKcR4kugwhVfGkzev-plJxUhYjAHXGdJaT0Q8U3nZilDqRD-nWvnA2BKhMXD5nUlp02B54csxdMTIExNoJTl7dIg6MiAlpTVOgKXNOSuTF57V9vgYQepPyPdx5EQOSZyZFRcmY95Z4eRG4UiXK5B7bValr2Tmpg1krZZ6E5hYzdNwu3lW67E2phs11fHuteVmvIqomRMVInu9IMXdo

mailto:hseminick@mtcb.colorado.gov?subject=Draft%20Master%20Plan%20Feedback

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/sMni0FclibthDrWAW2HENqmVxeNO0N8G_PwwgzsNQ_9ADS8XfT3GdAe72V1trYHweDkY5dvIpsFPWx9j1hABHPRKSetMAd9mLonzD9yogACbZoz_eR6RN5KXylS5EAjdc9bfo--j5SoxepPVPsxcCoMYwMZ_MjZZJKO18A5NWrYBfq_mhDgqh4A-5kgEVHraCd1183Ac0KdBw1I

mailto:hseminick@mtcb.colorado.gov

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/JvYRpQAjJN9_p_j2u9bK7yQh9EaqCWR_EUnCI89z4YXTnRB_JNDOt8jDyEUWpgPylITbq25FxePCp0MwZce-sUKVxtoAKBwQALdD4XEHknIqQCqCDRIoc7JMbWDiwNOGWo9th3LxpzT3vtYe4-8gYKEWcEDyv3HXvQA1SCJ27YRbOGmzVDvTv-hZofsirfv8RP8

mailto:ted@tedfitzgerald.com

https://6lmer.r.a.d.sendibm1.com/mk/un/bc1kaAbFX1IAczXKe08z4Ke6Ks6w7mdKlfi7xqHMTYexezmr8SsTWrCqxpsI4-L29viCvUnd0y3Im5Us1XzCoPeToGFOpF0Pwsh1Y-l8Ksp_0-9OUQ3mHI6DUmU-nnJuDpDils5AhjSk8jEuVYrHht_q1-9E4jNEYbAp5yKh

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/LFB7IVQL5XvkuKZQKHEA4JtLXs7BAevNmLFYjYoE5QTTqwu6VcBd0wXvusdiqxuDpteNckUu7Nvefmn4qJIxHC0J7Z8AHvY-An6sjZXZ0EgpLj29DwpzuZZFBkSEC4ejeAA7BgOGG9vRFuUhfrybixHk_qm8YG0A1m_wOwMqVpk50zMRfAq3X7slgkUEwcGmIu1Yul-CKPAwqwOwAa7Ia0-9aauJwoHapTdSCCoU1WLhol6CdKR2qd-TvHvjS9Hdnj_woVBhBlT3hHlp-MylGsblEzom6U4dFjn597zPSRNlrxxFKf9B9W_YklPJQUPVQdNX0Uc

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/LFB7IVQL5XvkuKZQKHEA4JtLXs7BAevNmLFYjYoE5QTTqwu6VcBd0wXvusdiqxuDpteNckUu7Nvefmn4qJIxHC0J7Z8AHvY-An6sjZXZ0EgpLj29DwpzuZZFBkSEC4ejeAA7BgOGG9vRFuUhfrybixHk_qm8YG0A1m_wOwMqVpk50zMRfAq3X7slgkUEwcGmIu1Yul-CKPAwqwOwAa7Ia0-9aauJwoHapTdSCCoU1WLhol6CdKR2qd-TvHvjS9Hdnj_woVBhBlT3hHlp-MylGsblEzom6U4dFjn597zPSRNlrxxFKf9B9W_YklPJQUPVQdNX0Uc










From: Ted Fitzgerald
To: Hillary Seminick
Subject: Re: Mt. CB Draft Master Plan Work Session Meeting
Date: Monday, October 10, 2022 8:08:14 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS
OR REPLYING ***]


Hi Hillary,


We’ve been in the process of moving so I just got a chance to review this.  Just two main comments:


This shows a proposal to rezone all of Hunter Bill to high density residential…we live in a single family home on the west side of
Hunter Hill between Hunter Hill and Castle.  All but 1 lot has been developed on this section of the street, and it wouldn’t make sense
to rezone just that lot to high density.  This street has enough traffic on it, keep it single family and work on high density in the new
Snodgrass development.
I agree with the recommendation of adding sidewalks throughout the community.  Hunter Hill is a perfect example of a super busy
street (between San Moritz, Paradise, and Timberline, we get a ton of guest traffic on this street) and there are no sidewalks or even a
shoulder to walk on.  We need sidewalks and we need more of those speed warning signs throughout the town.


Thanks!


Ted Fitzgerald
29 Hunter Hill
678-644-9729


On Oct 7, 2022, at 8:05 AM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


If you are not able to see this mail, click here
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Greetings Mt. Crested Butte Community Member!


The Draft Future Land Use Map and other areas of the plan will be
discussed again at a work session with Town Council, the Planning
Commission, and the Downtown Development Authority on Monday,
October 24 at 5:30 pm at 911 Gothic Road (Town Hall). Members of
the public are welcome to attend and provide comments. 
 
We know that many are taking a well-deserved break and may be
traveling during the off-season. Thankfully, the Town has hybrid
capabilities, allowing you to participate wherever you are. 
 
The meeting materials and zoom link will be available on Friday,
October 21 on the Town’s website. All public comments will be
provided as part of the staff report. 


Review The Draft Master Plan HERE


The public comment period closes today for the draft master
plan, but there is still time to submit your comments via clicking the
button below, or email them to hseminick@mtcb.colorado.gov.  


Submit Your Comments HERE


Thank you for your civic participation!
 
Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
hseminick@mtcb.colorado.gov
970-349-6632, ext. 119
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From: Marcus Qualls
To: Hillary Seminick
Subject: Re: Town of Mt. CB Draft Master Plan
Date: Tuesday, September 6, 2022 1:12:54 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]
Hi Hillary,


Is there a way to get a draft of the 2007 Master Plan? Specifically the map that is proposed in the
2022 Master Plan vs the Current Map in place from 2007. I was curious what areas have changed
from MDR to HDR from 2007 to proposed now etc.


Thanks
Marcus


On Sep 6, 2022, at 12:57 PM, Marcus Qualls <marcusqualls@gmail.com> wrote:



Hi Hillary,


Thanks again for your time. After thumbing through what you sent I am attaching a
picture of what my neighbors are upset about (again potentially prematurely). There
is a small section marked HDR that is on Whetstone and includes part of Belleview
Drive it appears. That is the spot in question.  Looking forward to finding out more.


Thanks
Marcus Qualls
27 Belleview Drive
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On Sep 6, 2022, at 12:41 PM, Hillary Seminick
<hseminick@mtcb.colorado.gov> wrote:



Hi Marcus,
 
Thank you for reaching out today regarding the draft plan.
 
The main plan page is here, and you will be able to find all documents that
have been created so far as part of this effort.
https://mtcb.colorado.gov/projects-initiatives/master-plan
 
A link to the google form, please use this to submit comment or send an
email to me.
https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-
bNjWGY3HGdQ/viewform
 
And a direct link to the master plan draft:
https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-
for-Public-Comment.pdf
 
Thank you again for your interest in the policies and recommendations in the
plan. The plan doesn’t create an entitlement, rather, is a policy document. No
area within town limits would be rezoned – nor legally could be rezoned - by
this plan. As noted on the phone, the current adopted 2007 master plan also
has recommendations for increased density, compact neighborhoods, smaller
lots, and to increase the number of year-round residents to promote vitality
within our town.
 
Please feel free to reach out with any questions or comments, I really enjoy
connecting with my neighbors and discussing our community.
 
All the best
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be
subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
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From: jay prentiss
To: Hillary Seminick
Cc: Nicholas Kempin; Janet Farmer
Subject: Re: Town of Mt. CB Master Plan
Date: Wednesday, September 21, 2022 10:55:45 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hillary,


Good morning!  I appreciate the work you have all been putting into the Future Land Use Map
and the Master Plan.


I want to make sure that I was completely clear in my last email and I would like this to go on
record.


I firmly believe that anything but LDR would be unacceptable in the Whetstone, Belleview,
Cinnamon and Paradise areas.


I am requesting that the Land Use Map be adjusted and show that designation before the final
plan is drafted. 


I have spoken to many neighbors in our area and I have yet to find one person that doesn't
agree with me on this.  It's possible there are people that don't agree but I have personally not
found that to be the case.


Thank you for your time,
Jay Prentiss
37 Belleview Dr


From: Hillary Seminick <hseminick@mtcb.colorado.gov>
Sent: Friday, September 16, 2022 10:59 AM
To: jay prentiss <prentissjay@hotmail.com>
Subject: RE: Town of Mt. CB Master Plan
 
Hello Jay,
 
Thank you for your comments on the master plan, they will be provided to our consultant team and
included in the packet at a future meeting discussing the future land use map. This meeting has not
been scheduled; however, notification will be provided to the master plan email list when a date is
set. It should be sometime in October.
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Thank you again and have a great weekend,
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: jay prentiss <prentissjay@hotmail.com> 
Sent: Thursday, September 15, 2022 1:04 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Cc: Nicholas Kempin <nkempin@mtcb.colorado.gov>; Janet Farmer <jfarmer@mtcb.colorado.gov>;
Alec Lindeman <alindeman@mtcb.colorado.gov>; Roman Kolodziej
<rkolodziej@mtcb.colorado.gov>; Steve Morris <smorris@mtcb.colorado.gov>; Dwayne Lehnertz
<dlehnertz@mtcb.colorado.gov>; Michael Bacani <mbacani@mtcb.colorado.gov>
Subject: Town of Mt. CB Master Plan
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hillary and Mt. CB town council,
 
Hi, my name is Jay Prentiss and I live at 37 Belleview Dr. in Mt. Crested Butte.  I have lived in
Crested Butte for 26 years and in the Gunnison valley for 34 years.  I have some knowledge of
the Mt. Crested Butte master plan and in the past have volunteered my time to help with the
creation of previous master plans.
 
I wanted to write to you and the town council regarding the "Future Land Use Map".
 
In regards to the designations I feel it would be to the detriment of our community to have
HDR in the Whetstone/Belleview area.  As of now, there is a very strong LDR in all of Belleview
and most of Whetstone.  This area between Whetstone, Belleview, Paradise and Cinnamon is
heavily single family residential (with a few exceptions) and small community driven. 
Belleview and lower Whetstone in particular consists of many local families and would be
impacted greatly by the potential for future HDR in the area.  I realize the Map is just a
template for future designations but even having those areas indicated opens up the
possibility for future zoning.







 
As it currently stands, it is difficult enough in the summer to access Gothic Road from the
intersection of the 2 streets.  Adding any HDR in an area almost exclusively and currently
consisting of single family homes (with a few exceptions) makes little to no sense from a
Master Plan standpoint. Not to mention that it isn't really consistent with the vision of being
located directly adjacent to the commercial core.  The areas around Marcelina and Hunter Hill
lend themselves much more to HDR than does Whetstone and Belleview.
 
I do have ideas for where and how the designations should be done but will leave that to the
people that are working on the project unless you or the town would like my input.
 
I also feel that there is a strong need for affordable housing.  I have personally lived in two
separate deed restricted homes in my time in Crested Butte.  I feel that issue is completely
different and not entirely relevant to the Future Land Use Map.  I am specifically talking about
the designation of locations of residential/commercial areas and where it would or wouldn't
make sense to have HDR.  
 
The affordable housing issue is important and I also have ideas on how and where those
options can be.  The Land Use Map does not designate which areas will be for free market or
deed restricted units and therefore I would have to assume that any HDR in the
Whetstone/Belleview areas could potentially be free market and not assist in housing locals.  If
the Future Land Use Map designates specifically where affordable and local housing would be
and the Master Plan lays out exactly how the affordable housing would be funded, then I
would be somewhat open to low density multi family in areas that are consistent with each
neighborhood. 
 
I do think there are still some areas that make sense to have HDR and MDR in the town of Mt.
Crested Bute I just feel very strongly that the lower part of Whetstone and Belleview should
be designated LDR and not HDR in the Land Use Map.
 
If anyone would like to contact me about the Future Land Use Map, affordable housing or
anything related I can be reached at 970-596-6715.


Thank you for your time,
Jay Prentiss
 
 
 








From: Maryo Ewell
To: Hillary Seminick
Subject: Re: Mt Crested Butt Master Plan - Review and Feedback
Date: Wednesday, September 28, 2022 10:44:28 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hilary.  Eeek, I had no idea my e mail would go beyond Tori...  Tori had asked me to
comment b/c she wanted someone from the community foundation to have input, but I learned
that my Ex Director, Lauren Kugler, had already weighed in.  Tori asked me to weigh in
anyway which I did.  So as a Gunnisonian I'm not sure I should be commenting at all.  I do
have a background in ommunity develoment, if that's of any value, but won't be offended at all
if you feel that my voice really doesn't have a place in the conversation.   If after all this you'd
still like to chat, I could.  Monday mid-afternoon or Tuesday morning could be possible for
me. What do you think?  


Maryo


On Tue, Sep 27, 2022 at 2:44 PM Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


Hi Maryo


 


I would love the opportunity to chat a little more about your thoughts on the plan. Are you
available next week to chat on zoom?


 


Thanks!


Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov
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Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


 


From: Tori Aidala <taidala@norris-design.com> 
Sent: Monday, September 26, 2022 4:24 PM
To: Elena Scott <escott@norris-design.com>; Hillary Seminick
<hseminick@mtcb.colorado.gov>
Subject: FW: Mt Crested Butt Master Plan - Review and Feedback


 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


FYI.


 


Tori Aidala


Senior Associate


 


NORRIS DESIGN


P 970.368.7068 | D 970.315.1301 | M 970.485.3680


From: Maryo Ewell <maryo@cfgv.org> 
Sent: Monday, September 26, 2022 4:07 PM
To: Tori Aidala <taidala@norris-design.com>
Subject: Re: Mt Crested Butt Master Plan - Review and Feedback


 


I just responded.  I confess I primarily skimmed the draft, so hope that my comments haven't
already been explicitly addressed "if only I had read more carefully."  My primary feeling
was that it was about making the status quo more palatable rather than truly addressing the
implications of the stated desires to have "more year round people" or a "more vibrant
community."  Hope that is appropriate.


 


On Wed, Sep 21, 2022 at 8:03 PM Tori Aidala <taidala@norris-design.com> wrote:


Hello Maryo,
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Nice to virtually meet you via email.  My husband, Cody Aidala, sent me your contact
when I told him I would like to contact someone at the Community Foundation to review
the draft Master Plan.   If you could review the Draft and give us your honest opinions,
especially on the topic of housing that would be highly appreciated as your insight is
really important to us and to this process. 


 


Here are some links to get to the Draft Mt Crested Butte Master Plan and also to submit
feedback. 


 


My phone contacts are below, please feel free to give me a call if you have any questions
or would like to discuss anything about the plan.  I am also happy to set up a virtual
meeting for us if we want to dive into anything further.


 


Thank you so much!


 


Best,


 


 


Tori Aidala
Senior Associate
P.O. Box 2320 | 409 East Main Street | Suite 207 | Frisco, CO 80443
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


         


 


This email communication is confidential and is solely for the use of the intended recipients. Any use or dissemination of this
transmission by anyone other than the intended recipients or their duly authorized agent(s) is strictly prohibited. The sender
and Norris Design will not accept any responsibility for viruses (if any) associated with this email or its possible attachments.


 


--
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Maryo Gard Ewell, Director of Community Impact


Community Foundation of the Gunnison Valley


Here for Good


 P.O. Box 7057


525 North Main Street


Gunnison, CO  81230


970/641-3570


 


Click here to MAKE AN IMPACT today!


 Create a legacy in the Valley . . .


remember CFGV in your will, trust,


life insurance policy or retirement plan.


 


Confirmed in Compliance with the


National Standards for U.S. Community Foundations


-- 
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From: matthew.pierson@yahoo.com
To: Carlos Velado; Hillary Seminick; Todd Carroll; Leah Desposato
Subject: Draft Master Plan Public Comments - To the Town of Mt B
Date: Saturday, September 17, 2022 10:10:12 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


I am writing regarding the Mt CB Draft Master Plan and would like to submit the
following comments. I have also responded via the Google Draft Master Plan Public
Comment Form.


GENERAL COMMENTS


I found the Plan to be clear, easy to follow, and generally well done. I do feel however
that the entire premise of the Plan is flawed - that all the Mt CB property owners /
residents want to live in a high-density urban zone, that is simply wrong. If you were
to ask the existing property owners directly probably 95% would disagree with the
rezoning proposals. I completely disagree with the proposal to rezone existing single-
family lots.


Like most other Mt CB property owners, we moved here to leave behind the urban
density, traffic, noise, pollution, etc. We love the way Mt CB is now – quiet; 1/2 acre
lots; great outdoor access; decent mix of single-family homes and base area condos /
hotels. If the town staff, government, planning commission or any other residents feel
they want or need to live in a high-density area then they should move to downtown
Denver or NYC. I don’t want any rezoning, up zoning, co-housing, condos, or micro
units in my neighborhood - period.


It is inevitable that the proposed increased density would degrade the quality of life for
every resident. It will mean more traffic, noise, pollution, conflicts, crime, dog poop,
etc. These are common attributes for just about any high-density area around the
world. It is like the Plan has its head in the sand.


Mt CB is already 60% multi-family (versus 6% in CB), is this not enough? The town
should focus on acquiring some of the existing multi-family housing stock to be used
for affordable housing. Also, most of the land is down valley (i.e., Brush Creek parcel;
the large parcel across the road the county just bought; Buckhorn Ranch). Instead of
trying to make Mt CB overly dense it makes more sense to focus on parcels like
these. The valley has great public transportation, and these parcels are a short
beautiful free 10-minute ride to Mt CB.


The Plan does not even discuss the Village at Mt CB, hard to believe. This area will
be the Elk Avenue of Mt CB, a 2nd Core Commercial area probably bigger than the
existing base area – the new Town Center. Would you not want to put high-density at
the new Town Center? It’s still a clean slate and an opportunity for substantial
affordable housing. Also, not sure why the Future Land Use Map shows the entire
area as Medium-Density Residential, are there not plans for a Hotel and RMBL
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dormitories? Maybe run a gondola from the new Town Center to the base of Gold
Link where there is also ample resort land to develop.


The Survey is flawed, heavy on the Farmer’s Market, Concert Series, and visitors
(who may only visit her once). Appears the town tried at community engagement but
apparently the engagement did not, to a large degree, include existing property
owners. Not one of my neighbors that I talked to was aware of the proposed plan to
substantially rezone the town. For every lot that the plan is proposing to rezone, the
property owner (and the adjacent impacted property owners) should be contacted
directly from the Town to let them know and provide them an opportunity to respond. I
think the public comment period should be extended by at least a few months.


QUESTIONS/COMMENTS ON THE FUTURE LAND USE MAP / ZONING


*The only proposed rezoning of lots to HDR north of the base area are along
Whetstone Rd up to Belleview Dr and then the first two lots on Belleview. This is
completely incompatible with the existing neighborhood, plus the lots are on the hill
where tall buildings would be extremely visible and block views. Selection of these
lots for HDR seems arbitrary.


*Treasury Rd all the way up into the cul-de-sac are the closest walkable lots to the
Core Business Area. Why would these lots not be shown as being HDR? Plus, the
block is low in elevation and tall buildings would not be as visible. Might someone on
the Mt CB Planning Commission possibly live on this block, you got to wonder!


*Why would the entire Paradise Rd not be shown as being HDR? These are close to
the Core Business Area and some of the most walkable.


*Why is the Town’s own Homestead affordable housing project zoned LDR? This
area is already at least MDR, and if there were to be an area that should be zoned
HDR this would be it, to maximize housing opportunities for locals! Plus, this area will
be the closest to the new Town Center and bus stops.


*As mentioned above the Village at Mt CB zoning seems wrong.


* How can the Three Seasons, Ski Jump, Outrun, Chateaux condo area not be HDR?
Isn’t this area already HDR?


Seems that the entire proposed zoning was not thought out and needs to be revisited.


The timeline for rezoning is shown as ‘Immediate’. Is it the Town’s plan to try and
slam this thru before most of the property owners are even aware of it and it’s too late
to do anything about it? If so, you are going to have many incredibly angry citizens
and potentially a number of lawsuits.


QUESTIONS/COMMENTS ON THE CORE BUSINESS AREA


*I do like most of what the plan is proposing for the base Core Business Area, this just
makes sense.







*I do have concerns about where the heck all the skiers are supposed to park their
cars if this area gets developed unless the plan were to include some type of mega
underground parking garage. Don’t think the Front Range skiers will want to visit if
they get here and there is nowhere to park.


* I don’t think there is enough real estate in the Core Business Area to create a
significant meaningful number of decent jobs that would pay a livable wage. Visitors
don’t need to work while they are here, all the retired people that own properties don’t
need to work when they are here, a lot of residents are now working in virtual jobs,
and this will become increasing more common in the future. People that work from
their houses don’t need or want to commute to the Core Business Area and pay high
rent for an office.


QUESTIONS/COMMENTS ON THE PARKS, OPEN SPACE, TRANSPORTATION


*Yes, more parks and open space the better. Make the Town camping space a giant
park like the Rainbow Park in CB, with a nice, covered pavilion and some ball fields
for the kids!


*The free public buses are great, no real issues here.


*Getting around town on a bike if the roads are not icy is easy, just takes a couple
minutes to get anywhere.


*Walking in summer is not much of an issue, it would be nice to have some east to
west connectors.


*Walking in the winter when the ground can be covered in snow for 7 months of the
year is the biggest issue. Any new sidewalks/paths would have to be a plowable
surface. If you are not on the Rec Path, walking in winter can be dangerous, it be nice
to at least have some connector sidewalks along the main roads (Cinnamon Mnt,
Paradise, Whetstone, etc.) to get to the Rec Path.


In summary,


*Completely rework the zoning proposals / future land use


*Integrate the Village at Mt CB into the Plan, no brainer


*Extend the public comment period


* For every lot that the plan is proposing to rezone, the property owner should be
directly contacted by the Town to let them know and provide them an opportunity to
respond


 


Thank you for considering my comments. 


Sincerely,







Matthew Pierson (Mt CB Full-time Resident of over 20 years)


23 Belleview Dr


Mt Crested Butte








From: Tori Aidala
To: Elena Scott; Hillary Seminick
Subject: FW: Mt Crested Butt Master Plan - Review and Feedback
Date: Monday, September 26, 2022 4:23:47 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
FYI.
 
Tori Aidala
Senior Associate
 
NORRIS DESIGN
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


From: Maryo Ewell <maryo@cfgv.org> 
Sent: Monday, September 26, 2022 4:07 PM
To: Tori Aidala <taidala@norris-design.com>
Subject: Re: Mt Crested Butt Master Plan - Review and Feedback
 
I just responded.  I confess I primarily skimmed the draft, so hope that my comments haven't already
been explicitly addressed "if only I had read more carefully."  My primary feeling was that it was
about making the status quo more palatable rather than truly addressing the implications of the
stated desires to have "more year round people" or a "more vibrant community."  Hope that is
appropriate.
 
On Wed, Sep 21, 2022 at 8:03 PM Tori Aidala <taidala@norris-design.com> wrote:


Hello Maryo,
 
Nice to virtually meet you via email.  My husband, Cody Aidala, sent me your contact when I told
him I would like to contact someone at the Community Foundation to review the draft Master
Plan.   If you could review the Draft and give us your honest opinions, especially on the topic of
housing that would be highly appreciated as your insight is really important to us and to this
process. 
 
Here are some links to get to the Draft Mt Crested Butte Master Plan and also to submit
feedback. 
 
My phone contacts are below, please feel free to give me a call if you have any questions or would
like to discuss anything about the plan.  I am also happy to set up a virtual meeting for us if we
want to dive into anything further.
 
Thank you so much!
 
Best,
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https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-bNjWGY3HGdQ/viewform





 


Tori Aidala
Senior Associate
P.O. Box 2320 | 409 East Main Street | Suite 207 | Frisco, CO 80443
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


         


 
This email communication is confidential and is solely for the use of the intended recipients. Any use or dissemination of this
transmission by anyone other than the intended recipients or their duly authorized agent(s) is strictly prohibited. The sender
and Norris Design will not accept any responsibility for viruses (if any) associated with this email or its possible attachments.
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From: Nancy Grindlay
To: Elena Scott; Hillary Seminick; Nicholas Kempin
Subject: Comments on Draft Master Plan
Date: Saturday, September 17, 2022 6:43:14 PM


Dear Elena and Hillary:


I recognize that putting together the Draft Mater Plan was gargantuan task and made even
more so with the reset this past February.  There is definitely a sense of urgency to complete
the task given the large development proposals on the horizon.  That being said I feel that the
rush to put out a document has impacted the level of thoughtfulness given to many aspects of
the plan.  Specifically, the lack of review/discussion/input by the Stakeholders Advisory
Group, Planning Commission and Town Council on the Future Land Use Map, the Economic
Plan, the Transit Management Study and the Water Study.  These studies were literally
presented to the above entities as the Draft was being put out to the public.  And since there
are no hyperlinks or appendices in the Draft to any of these studies (that the Town paid a lot of
money to acquire) the Public will also not be able to evaluate the Draft in context of the
studies.


 


As a member of the Stakeholders Advisory Group (my name clearly listed on page 4 of the
Draft) and the Planning Commission, I feel especially blindsided by the Future Land Use Map
presented in the Draft, which is dramatically different from the first Draft and from the
Town’s current zoning designations.  I have been approached by a number of residents asking
how we (me) could propose such a map.  I understand their concern as it is clearly stated that
the map will be used for future zoning determinations.  In many cases, neighborhoods with
single family lots or single family and low-density multi-family lots have been designated
medium density residential or high density residential, essentially up-zoned.  Most residents I
know consciously moved to Mt CB for the quiet, low population, low-density environs.  I have
no answer to these concerned residents because I don’t know why or who had input on this
map.  This is an awkward position to be put in to say the least.  I certainly don’t agree with
any potential change (up-zoning) to existing zoning and would have said so had I been asked
for input.


 


The community survey results seemed to be heavily skewed towards visitors and residents
from outside the community.  With less than 50% of the respondents in both surveys actual Mt
CB residents how can the results be truly reflective of what Mt CB residents desire?  While
reading, I found myself wondering if this Draft was really addressing Mt CB or a long
established mountain town such as Crested Butte or Telluride with a completely different
history and demographic (i.e., majority year-round residents, lots of families).  Case in point,
in the second survey the number one item of concern for Mt CB residents when taken alone
was downtown vibrancy, not community housing.  However, the Draft is overwhelmingly
community housing centric.  For example statements like “A commitment to recreational
access also means ensuring access to housing” (pg10, par 5),”Providing opportunities for more
residents to live, work and play locally addresses a variety of challenges that our community is
facing” (pg10, par9) and “Community members expressed a desire that Mt CB maintain a
year-round population and become a full-service community…”(pg22, par1) are simply not
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true.  Mt CB is a community of 70% second homeowners and has orders of magnitude more
STRs than any neighboring community.  We only have 12% families.  Very few people move
here to raise their families, most people either retire here or buy second homes to vacation
here.  The horse is out of the barn so to speak.  We have a small year-round population, and I
do not get the sense from the community survey or any resident that I’ve spoken with that
there is a desire to grow that population by a significant amount.  Most year-round residents
treasure the quiet solitude of the fall and spring off-seasons.


 


Up-zoning existing areas to provide housing (there’s no guarantee it will be affordable) for
those that want to move here, will negatively impact those residents that already live here with
all the bad things that come with a greater population: increased traffic congestion (a big
concern cited by residents in the first survey), pollution, depletion and overuse of already
limited resources (water, surrounding forest lands) and infrastructure (schools, roads-Gothic
specifically, etc.).  Lack of community housing is a North Valley problem, not just a Mt CB
problem.  Mt CB represents a small fraction of the North Valley population and a small
fraction of the businesses and employees, so why should we contribute an outsize portion of
community housing as proposed by the Draft.  Given Mt CB’s lack of useable land and limited
resources there are far better land use options to address the problem a few miles down valley
(e.g., Brush Creek, Whetstone, Sixth and Butte). We cannot build our way out of this problem
and still maintain the quality of life that current residents enjoy.  Mt CB should continue to
pursue options to buy existing units in multi-family complexes and encourage high-density
development in the CC to provide affordable housing for Town employees, and for local
educators, EMS, Fire District, and health care providers.  With two major PUDs coming
before the town, and with any other future large development, it should be required that the
developer provide/build affordable housing, not cash in lieu.


 


In light of the traffic congestion we are already experiencing on Gothic during holidays and
the summer, I was disappointed by the section on Transportation and the lack of specific
policies therein.  There are some really good short and long-term suggestions in the
transportation management study, but the public doesn’t know about them because that study
is not included or linked with the Draft.  The short-term suggestions from the study should be
listed straight out as action items.


 


Where are the complete neighborhoods advocated for in the Draft?  Is commercial to be
placed in Pitchfork, Overlook, Summit, Prospect, CVA3, and Paradise?  How will that
commercial work during the off-season?  I think of all of Mt CB including the CC as a
complete neighborhood. 


 


Moving forward, I would like the Stakeholders Advisory Committee, Planning Commission
and Town Council to have adequate time to discuss and give input on the Draft Master Plan
taking into account the Core Economic, Transportation (both Gothic Capacity and
Management) and Water studies.  This will not happen in one or two work sessions, it will
require several.  We should not the rush process to meet some artificial deadline to the







detriment of Mt CB residents.  This document will guide the Town’s future for the next 10-15
years, so we need to devote the time to get it right.


Sincerely,


Nancy 








From: MtCB PBX
To: Hillary Seminick
Subject: Message Notification from VPS, 18176483540, QUALLS MARCUS
Date: Thursday, September 22, 2022 10:12:15 AM
Attachments: 18176483540_rcvm119_2022092210064400.wav


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]


A voice message was left from 18176483540 QUALLS MARCUS   at 10:06 AM on September 22, of 18 seconds
length. New:1, Old:3.
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From: Rebecca Gagne
To: Hillary Seminick
Subject: RE: Town of Mt. CB | Draft Master Plan | Comment Due Oct. 7
Date: Friday, October 7, 2022 3:56:28 PM
Attachments: 220818-MtCB-Master-Plan-Draft-for-Public-Comment_0.pdf


Hello!
 
Sorry, this got away form me and I submitting last minute but I wanted to give some input to the
Master Plan.  I have added comments in a adobe pdf for your review. 
 
Please let me know if you have any questions!
 
Be Well,
 
Rebecca Gagne
Events Coordinator
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970)596-6760
rgagne@mtcb.colorado.gov
 
*Please note I have had a change in last name and e-mail address.  Moving forward please reach
me at rgagne@mtcb.colorado.gov   Thank you!*
 
Please consider the environment before printing this e-mail.
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Hillary Seminick <hseminick@mtcb.colorado.gov> 
Sent: Tuesday, October 4, 2022 10:30 AM
To: Tori Aidala <taidala@norris-design.com> <taidala@norris-design.com>; Matthew Siegle
<msiegle@norris-design.com> <msiegle@norris-design.com>; Rebecca Gagne
<rGagne@mtcb.colorado.gov>; Anton Sinkewich <ASinkewich@gunnisonco.gov>
<ASinkewich@gunnisonco.gov>; Sean Caffrey <scaffrey@cbfpd.org> <scaffrey@cbfpd.org>; Nate
Stepanek <n.stepanek@mtcbpd.us>; Chris Peterson <cpeterson@gvrha.org>
<cpeterson@gvrha.org>; Cathie Pagano <CPagano@gunnisoncounty.org>
<CPagano@gunnisoncounty.org>; willa@willifordhousing.com; Brad Bogard
<gm@clubatcrestedbutte.com> <gm@clubatcrestedbutte.com>; Marisa Maudsley
<MMaudsley@mtcb.colorado.gov>; Bill MacFarlane <WMacFarlane@vailresorts.com>
<WMacFarlane@vailresorts.com>; wcmorgan@vailresorts.com; Hlleonard@vailresorts.com;
EClay@gunnisoncounty.org; tucker@cbliving.com; Erica Mueller <Erica@cbliving.com>
<Erica@cbliving.com>; lnichols@gunnisonschools.net; lauren@cfgv.org;
heatherthomson72@gmail.com; Nicholas Kempin <nkempin@mtcb.colorado.gov>;
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STAKEHOLDER ADVISORY GROUP:
Gary Keiser – DDA Chair 
Janet Farmer – Mayor, Town Council
Lisa Lenander – Planning Commission
Nancy Grindlay – Planning Commission
Nicholas Kempin – Mayor, Town Council
Tara Schoedinger - CBMR



STAKEHOLDER ENGAGEMENT
Adam Perkins – Urban Villages 
Anton Sinkewich – City of Gunnison 
Bill MacFarlane – CBMR
Brad Bogard – The Club at Crested Butte
Brent and Heather Thompson – The Store & Deli 
Cathie Pagano – Gunnison County
Chris Hensley – Adaptive Sports
Chris Peterson – Gunnison Valley Regional Housing 
Authority
Elizabeth Clay – Gunnison County
Erica Solberger – Lodge Mountain Commercial
Ethan Mueller – Triple Peaks Ventures
Heather Leonard – CBMR
Jason Fries – CBMR
Jeff Hermanson – Larimer Associates
Jennifer Kermode – Gunnison Valley Regional 
Housing Authority
John Sale – Vail Resorts
Kyle Griffith – Vail Resorts
Lauren Koelliker – Valley Housing Fund
Lauren Kugler –Gunnison Valley Community 
Foundation (GVCF)
Lesley Nichols – School District Superintendent
Lisa Clay – Gunnison County
Nate Stepanek – Mt Crested Butte Police Department
Rick Divine – Divine Properties
Sean Caffrey – Crested Butte Fire Department
Todd Robinson – CBMR
Troy Russ – Town of Crested Butte
Tucker Roberts - Treasury Center
Wanda Bearth – Crested Butte Lodging
Will Shuemaker – CBMR
Willa Williford – Williford, LLC



REGIONAL PARTNERS:
We understand as a community that our success 
relies on true partnerships with regional governments, 
agencies, districts, organizations and non-profits, 
businesses, property owners, and residents. Through 
the Master Plan process, we have had the opportunity 
to engage with many of these stakeholders and have 
identified many as key partners in implementation. 
The following partners were in operation at the time 
of this Plan update:



Local Governments:
• City of Gunnison 
• Gunnison County
• Town of Crested Butte
• Town of Mt. Crested Butte
 - Town Council
 - Planning Commission
 - Downtown Development Authority 



Special Districts
• Crested Butte Fire Protection District 
• Gunnison Valley Met Rec - local recreation District
• Mt Crested Butte Water and Sanitation District
• Prospect Reserve Metropolitan District No.1 
• Prospect Reserve Metropolitan District No. 2 
• Upper Gunnison Water Conservation District



Valley-wide Organizations:
• Community Foundation of the Gunnison Valley 
• Crested Butte Land Trust 
• CBMBA - Crested Butte Mountain Bike Association
• Crested Butte Mountain Resort Association
• Region 10 (transportation, broadband)
• Gunnison County Housing Authority
• Gunnison County Land Preservation Board
• Gunnison Valley Health Coalition (GVHC)
• Gunnison Valley RTA (bus & air service)
• Mountain Express 
• One Valley Leadership Council
• Recreation Committee
• STOR – Sustainable Tourism and Outdoor
• TAPP – Tourism and Prosperity Project
• Valley Housing Fund



Additional Partners
• Crested Butte/Mt. Crested Butte Chamber of 



Commerce
• Gunnison Chamber of Commerce
• Gunnison Valley Health
• Gunnison Watershed School District
• Western Colorado University
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Letter from the Mayor
Developing the Master Plan afforded regular 
opportunities to interact with a cross-section of 
Mt. Crested Butte community members, including 
long-time residents, seasonal employees, and 
weekend visitors. In these interactions, we heard 
time and again that there’s something unique about 
Mt. CB, something special that keeps residents 
captivated   and visitors returning for more. There is 
no place quite like Mt. CB, and we heard the Town’s 
unique character expressed in many ways. Some 
described it as ‘charm’ while others preferred ‘small 
town feel’ or ‘friendly’. Still others referred to the 
community as ‘unpretentious’ or spoke approvingly 
of its ‘authenticity’ and ‘soul.’ Whatever the most 
appropriate term for that quality that makes Mt. CB 
special, hearing from the people who call the town 
home, and home away from home, has reinforced our 
appreciation for the community’s character.



We’ve endeavored to capture the soul of Mt. Crested 
Butte within the pages of this Plan, and we hope you 
find that we’ve succeeded. There are opportunities 
for every community to develop its strengths, shed 
its weaknesses, and realign its vision for a better 
tomorrow. Even as we begin this journey together 
in Mt. CB, we embrace the community’s desire 
to maintain its character as growth and change 
inevitably occur.



The publication of this Plan comes amidst a backdrop 
of unusual circumstances. Coming off the COVID-19 
pandemic, we find ourselves in a moment of 
uncertainty. Despite rumors of recession, real estate 
values are skyrocketing while housing attainability sits 
at an all-time low and long-term rentals for locals are 
scarce. Although commercial  spending is through the 
roof, restaurants find themselves unable to stay open 
for lack of staff.    Amidst these circumstances, we’ve 
spent time reflecting on where we’ve come from and 
evaluating where we’re going.



Mt. CB has seen unprecedented development interest 
in recent years, with record-breaking numbers of 
building permits issued and sales tax dollars collected. 
This growth, not uncommon to Colorado mountain 
towns, has placed pressure on housing prices, 
transportation systems, and community services, 
creating unbalanced and inequitable impacts on 
residents.



While recreation and outdoor activities are plentiful, 
Mt. Crested Butte has fallen behind in offering a 
complete experience for residents and visitors The 
lack of food and beverage options, limited offering of 
retail stores, and shortage of community services is 
noticeable, leading to more trips to Crested Butte and 
other parts of the Gunnison Valley to supplement the 
experience that Mt. CB offers.



Full-time residents, part-time residents, and visitors 
are all an integral part of the community and support 
the availability of businesses and services, as a town 
of our size cannot support a rich variety of businesses 
and services with full-time residents alone. A strategy 
for the future is necessary to ensure that the needs of 
various users are met and the build-out of supporting 
infrastructure is adequate to accommodate growth in 
population and visitation. As the broader population 
of the Gunnison Valley continues to increase, 
coordination is critical to manage growth and ensure 
that land uses support multiple jurisdictions.



In the face of these challenges, and in recognition 
of the opportunities they bring, now is the time to 
have a plan. A Master Plan is not the end of a journey, 
but rather the beginning. The vision expressed in 
this Plan, together with the specific goals, policies, 
and recommendations provided, represent the 
overarching, guiding path for the town. From here, 
new policies, ordinances, projects, and solutions 
become possible.



This Plan is the first step in working toward a 
community that better meets the needs of residents 
and visitors alike while charting a path of sustainable, 
vibrant, and responsible growth.  We’re excited for 
what’s next in our community and hope you are as 
well.



Sincerely,    



Nicholas Kempin
Mayor of Mt. Crested Butte
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rschroeppel


Inserted Text


I stand with my original statement on this.  This town for sure has soul and authenticity but to call it "friendly" or "unpretentious".  As a new resident to the county and employee to the Town I experienced the exact opposite and regularly hear the same form other new comers.  





rschroeppel


Sticky Note


Too add, I do understand this is coming from the Mayor and are his words but he claims we are referred to that way and it's not even what long time locals would generally say.
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WHAT IS A MASTER PLAN?
A Master Plan is an advisory document that guides 
decision making and empowers the community to 
achieve its vision and goals. The Plan will advise Town 
staff, elected officials, and the overall community in 
making important future choices for Mt. Crested Butte 
by identifying current challenges and outlining future 
intentions. This action-oriented Plan provides strategies 
in the form of goals, policies, and recommendations 
that help the Town achieve its vision related to future 
land use, recreation, placemaking and vibrancy, 
transportation, housing, and public services for the next 
10-15 years.



This Master Plan is expected to evolve over time and is 
intended to inform policymaking at a framework level, 
working cohesively with more specific but separate 
regulations, actions, and agreements to achieve town 
goals. This Plan for the Town of Mt. Crested Butte (“Mt. 
CB”) is an update to the previous plan originally created 
in 1994 and last updated in 2007 . The Plan integrates 
with the Town’s strategic vision and goals in order to 
create a comprehensive framework that guides future 
land use decisions and helps prioritize investment and 
projects within the community.



Roles and Responsibilities
The Town is taking a leadership role to responsibly plan 
for the future and collaborate regionally to manage 
future growth and address community needs. This 
Master Plan will be a guiding document for growth as 
well as the first step to identifying potential projects 
in which the Town should invest resources. The Town 
will not implement the Master Plan alone. Rather, the 
Plan will act as a communication tool to residents, 
local property owners, investors, and developers to 
message what the Mt. CB community wants to be. This 
will encourage responsible development proposals and 
streamline the development process by communicating 
the public’s needs and desires at the onset. The Plan also 
creates a framework for regulation and partnerships that 
enable beneficial development projects and programs to 
occur. 



How to Use this Document
This plan is an advisory policy document, and it will 
guide subsequent revisions to Town Codes, budgets, 
guidelines, policies, and standards. Each chapter serves 
a specific purpose. Chapter 2 describes the community 
vision and reaffirms the input received through 



community engagement. Chapter 3 presents the Goals 
and Policies, including the Future Land Use Map and 
Commercial Core.  Chapter 3 has been formatted to 
include goals, policies, recommendations, partners, and 
time frames associated with each item, providing ideas 
for implementing the vision over time. 



Methodology & Process
Community Engagement



The Master Plan process began with community 
engagement to identify challenges, common goals, 
and a cohesive vision for Mt. CB. Community and 
stakeholder meetings created opportunities for dialogue 
and ultimately resulted in the identification of important 
issues and appropriate solutions. Through months of 
various meetings and engagement tools, Town Staff and 
the consultant team worked to build consensus, support, 
and agreement on community vision. Community 
feedback was compiled and identifies a common vision 
and principles, along with goals and policies that shape 
the Master Plan content.  These elements provide 
guidance and recommendations for how the Town can 
take action and work toward achieving its desired future.



A variety of engagement methods were employed to 
assess the priorities and values of various stakeholders 
within Mt. Crested Butte. A Steering Committee 
consisting of elected officials and business leaders 
provided input throughout the Master Plan process. 
Additional input was received through regular meetings 
with focus groups (later consolidated into a single 
Stakeholder Advisory Group (SAG))  and base area 
property owners. Contact points with the Mt. CB 
community included engagement activities at a town 
picnic, two summer concert events, and a community 
open house in the fall of 2021   and 2022. Residents 
and community stakeholders, numbering over 250 in 
both survey and in-person outreach events, shared 
their views on multiple components of the Master 
Plan including housing, transportation, and economic 
development. 



An additional community survey focusing on values 
and priorities was conducted in the spring of 2022 
and generated 389 responses from Mt. CB residents 
and visitors. An outreach event that took place at the 
Farmers Market generated an additional 150 contact 
points.  Stakeholders reviewed community engagement 
outcomes and provided feedback on community vision 
principles as well as goals and policies in multiple 
meetings occurring through the spring and summer of 
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2022.  The team also engaged Town Council and Planning 
Commission in a work session to review the results of 
the community engagement and to discuss foundational 
elements of the Master Plan.    



Technical Analysis



Concurrently with the second round of engagement, the 
Town and team invested time and resources in technical 
analysis, which included an Economic Study, Water Analysis, 
and multi-pronged Transportation Study.  This technical data 
is integrated into the Plan to assure alignment among the 
community’s needs, its desires, and realistic implementation 
strategies. See more detailed information about the technical 
analyses under Key Findings below and in Chapter 3. 



Review + Adoption



Two Master Plan drafts were released for review during the 
process. The first led to significant changes in the overall 
structure of the document and resulted in a change in 
direction for this Plan. The second draft release results will be 
added following the current community input period. 



Adoption of the plan is the responsibility of Mt. CB’s 
Planning Commission. A master plan should be updated 
at a minimum every ten years, however it is important to 
regularly check in on Plan progress. Following adoption, the 
Town should annually review the vision, goals, policies, and 
recommendations to confirm Plan action items are moving 
forward towards implementation.   



Key Findings
Demographics + Economics



The community profile provided in-depth data of current 
population and household trends.  Currently, Mt. CB is 
estimated to have 964 full time residents  who occupy 481 
Households.  The average household income is $109,000. 
The median age of Mt. Crested Butte residents is 41 years, and 
the town   has a notably smaller portion of households with 
children than Gunnison County as a whole (12% vs. 22%).   



Land Use



Approximately 25  % of existing land area is zoned PUD, 
suggesting that the Zoning Code is ineffective in creating 
desirable development outcomes. A large number of 
properties in town could accommodate additional 
development and make more efficient use of land and existing 
infrastructure.



Housing



At the end of 2021, the average single family home sales price 
was over $1.26 million, an annual increase of 5.6%.    The town 
also has a much larger percent of housing units located within 
multifamily structures compared with the broader county 
(60% multi-family units in Mt. CB vs. 6% multi-family units in 
CB, see Economic Analysis, Appendix 3). 
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Placemaking + Vibrancy



Few businesses offering limited hours of service create 
a drought of food and beverage options in town, while 
fragmented communal space contributes to a lack of social 
cohesion.



Parks, Recreation, Open Space, and Trails



Mt. CB contains only one park, Ted Scheske Park. While 
trails are abundant around the town’s perimeter, a lack of 
connections to internal pedestrian and bike infrastructure 
makes access a challenge.



Transportation



Due to the limited roadway network, future development 
has the potential to overwhelm the existing capacity of 
Gothic Rd during times of heavy travel. Transit options 
provide alternatives but could be revamped to improve their 
usefulness to residents and visitors.



Quality of Life + Community  



Mt. CB’s access to an abundance of outdoor recreation 
opportunities makes it an enjoyable place to live. While 
stakeholders appreciate the community’s feel, they desire an 
improved offering of services and off-mountain activities.



Sustainability 



The community agreed that planning for sustainability 
is an important component of Mt. CB’s Master Plan. The 
Plan approaches sustainability holistically by outlining 
goals, policies, and recommendations related to land use, 
housing, community services, transportation, water, and 
future development. Key findings include the need for 
simple improvements, such as providing recycling services 
in the Commercial Core, and the importance of the town’s 
participation in regional cooperative programs such as the 
Gunnison Valley Climate Action Plan.



Community Engagement  



Major themes emerging from community engagement 
exercises and stakeholder input include the following:



• The community’s unparalleled natural beauty, outdoor 
access, and quality of life are central to why people live 
in and visit Mt. CB.  Preservation of this way of life and 
access to recreational open space is a top priority for the 
community as well as visitors.



• The availability and attainability of locals’ housing 
and base area vibrancy in the Commercial Core are 
considered the top issues the community is currently 
facing.



• Essential services like restaurants and a small market are 
priorities for future development. 



• Interest in an improved winter experience in Mt. CB 
includes entertainment such as events, concerts, 
outdoor movies, expanded food and beverage offerings, 
and markets in gathering areas.



See Appendix 1: Community Engagement, for a detailed 
breakdown of the 2021 and 2022 community engagement 
results.



Economic Study



The Economic Study started out by inventorying    existing 
commercial space as well as calculating the current 
commercial demand from the local population, part 
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time residents as well as visitors.  Analysis of these 
findings along with relevant mountain town case studies, 
development patterns, current lodging bed base analysis, and 
transportation demand analysis was performed to develop 
recommendations for planning considerations, the amount 
of current and additional commercial development that 
could be supported by the town, and the optimal locations 
for commercial businesses and development. Current retail 
and food and beverage trends were also considered when 
determining the overall commercial recommendations for the 
town.



There are approximately 13,000 jobs in Gunnison County 
and an estimated 914 of those jobs are in Mt. Crested Butte, 
making up about 7% of the jobs for the County. The largest 
industry sectors are tourism-oriented sectors including arts, 
recreation, retail, restaurants, and lodging.  The tourism 
industry provides a large portion of those jobs , but the 
shoulder season creates a challenge for businesses and 
employees because fewer visitors result in significant revenue 
decline during this period. Many local businesses close during 
the off season in response to this decline, allowing employees 
a much-needed break, while resulting in even less people in 
town.  



The town currently has 57,000 SF   of retail and food 
and beverage space and 61,000 SF of complementary 
commercial space, such as personal services, office space, 
and other community-serving uses. Approximately 5% of 
commercial space is currently vacant. When comparing the 
ratio of lodging units and STRs   to commercial space in the 
Commercial Core with case studies of comparable   mountain 
resort towns, such as Mountain Village, Snowmass Village, 
and Village at Mammoth, Mt. CB has sufficient population 
and visitor numbers to support its existing retail and food and 
beverage space. However, the configuration of existing space 
and the tenant type are current limitations to the success of 
existing commercial space. Current demand estimates based 
on the sum of full-time residents, part-time residents, and 
visitors demonstrate that the town could support up to 85,000 
SF of retail and food and beverage space.



See Appendix 3: Economic Study, for full study, data charts 
and recommendations. Recommendations also provided in 
Chapter 3.



Transportation Studies



The transportation studies conducted include a Transit Study, 
Gothic Road Capacity Study, and Transportation Demand 
Management Strategy. Key findings from those studies are 
listed below.



Transit Study



The Transit Study involved an analysis of existing transit 
alongside a study of best practices in order to identify 
successes and limitations in Mt. CB’s transit network. The 
study discovered several notable takeaways:



• Together, the Mountain Express and Gunnison Valley Rural 
Transportation Authority (RTA) serve a large number of 
passengers. Although the pandemic curtailed ridership 
growth,  Mountain Express was regularly carrying over 
700,000 passenger trips leading up to 2019, while RTA 
reached a maximum of 225,000 passenger trips the same 
year.



• While the services are following many transit best 
practices, there remain opportunities to optimize service 
and enhance public information.



• Mountain Express’ existing bus fleet is a constraint for 
improving service and routes.



Gothic Road Capacity Study



The Gothic Road Capacity study looked at build out of the 
commercial core and projected traffic volumes. Projected 
build out predicts longer wait times at intersections and 
increased need for parking for peak times due to Gothic Road 
reaching its capacity. 



However, these projections could change based on travel 
pattern adjustments.  For instance, fewer single vehicle trips 
and increased transit ridership could reduce these projected 
delays. The projections reported in this study do not mean 
that the only way to accommodate build-out of the town and 
Commercial Core is to widen Gothic Road.



Transportation Demand Management (TDM) Strategy



The TDM Strategy investigated opportunities to increase 
travel options that do not require a personal vehicle, with the 
goal of alleviating traffic congestion and offering a host of 
environmental, health, and community benefits. The report 
concluded that Mt. CB’s primary mobility challenges stem 
from its peak season visitors and commuters that increase 
congestion as well as a constrained roadway network in 
which Gothic Road is the only viable route into and out of 
town.



The full transportation analyses and further summary of 
findings and recommendations are provided in Appendix 3: 
Transportation Study.  Recommendations are also provided in 
Chapter 3.
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INTRODUCTION 
Community members agree that there’s something 
special about Mt. Crested Butte.  Not everyone describes 
the feel of the town in the same way, but everyone 
knows that there’s nonetheless a certain character 
to it. Attempts at articulating this character prompt 
descriptions like charm, authenticity, soul,   local 
community, small-town vibe, quiet, and unpretentious. 
As we define the type of community that we want to 
grow into (and remain) in the coming years, a shared 
community vision is the starting place.



Mt. CB’s  Community Vision statement says who the 
town is and who it wants to be, and Community Values 
build on this vision by defining the qualities most 
important to the community. These values, in turn, feed 
the five Community Principles that form the central 
approach to decision-making in the coming years. With 
this framework in place, it becomes possible to set goals, 
policies, and recommendations that make it possible to 
work toward the community’s best future together.



VISION
Mt. CB is a premier destination that’s also home. We 
make the most of our access to world-class outdoor 
recreation, whether that means catching the first chair 
on a powder day or catching scenic views on Snodgrass 
Trail. While the mountain draws us to Mt. CB, it’s the 
laid back vibe that keeps us here. We are an outdoor 
playground destination and  a small town with soul.



Our community is united in our passion for adventure 
and the outdoors, and we recognize the importance of 
stewardship to ensure that the mountain lifestyle is here 
for generations to come.  Our come-as-you-are spirit 
creates a welcoming, approachable atmosphere, and we 
want more opportunities to gather with our neighbors to 
experience the things we love together.



VALUES
Access: We choose to live in Mt. CB for its unparalleled 
access to the mountain . Lunch-hour powder runs and 
after-work bike rides are a way of life. A commitment 
to recreational access also means ensuring access to 
housing, surrounding towns, and community amenities 
so we can be a connected community.



Community: From knowing the names of our neighbors 
to sharing fresh tracks, community in Mt. CB is felt 
in moments small and large. Our understated soul 
and shared love of the mountain keep us connected. 
Improved housing options, new culinary offerings, 



and vibrant gathering spaces will help our sense of 
community thrive.



Stewardship: Our common ground is our shared love 
for the outdoors, and we care deeply about stewardship 
of the land. Our town’s economic and environmental 
sustainability rests on a shared commitment to our 
natural resources and the steps we take together to 
preserve them.



Approachability: We want everyone who visits our town 
to love it as much as we do. The atmosphere of Mt. CB 
creates a welcoming environment that can be felt by all 
who frequent.  There is something for everyone, and 
our commitment to approachability offers visitors an 
experience that keeps them coming back for more.



PRINCIPLES 



1. Increased Housing Options
Access to Mt. CB’s way of life starts with having a place 
we can call home. Scarcity of developable land poses 
a challenge to housing affordability in our community, 
but it’s a challenge that we must take head on and adopt 
aggressive policies to address. Providing opportunities 
for more residents to live, work, and play locally 
addresses a variety of challenges that our community is 
facing. Having permanent residents in Mt. CB increases 
the viability of local businesses offering essential 
services, reduces traffic congestion by allowing residents 
to live closer to where they work and need to go, and 
contributes to a local community feel that’s sustained 
despite seasonal visitation trends. We want to run into 
our neighbors at local establishments and we want our 
kids to grow up together. These things are made possible 
by housing that fits the needs and budgets of community 
members.



2. Improve the Multi-Modal 
Transportation Network
Efficient and effective transportation allows us to spend 
less time getting around and more time outdoors doing 
what we love. Transportation in and around Mt. Crested 
Butte needs to be convenient, reliable, intuitive, and 
efficient. As we grow, multimodal transportation options 
can help maintain the town’s local, small-town feel. 
Bike trails and walkable streets are compatible with Mt. 
CB’s active lifestyle and contribute to other goals like 
creating a vibrant Commercial Core and maintaining 
an appropriate scale for Gothic Road. Transportation 
opportunities should continue to play a key role in 
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community decision-making related to where density is 
appropriate as well as how to best cultivate stewardship of our 
natural resources.



3. Focus on Placemaking + Vibrancy
Maintaining a sense of community means creating 
opportunities for social interaction within vibrant public 
spaces. An activated Commercial Core enables us to spend 
time on the mountain rather than leaving town and driving 
elsewhere for activities and gatherings. The community 
desires a place where we can run into our neighbors and 
make new friends, where both residents and visitors feel they 
belong. Placemaking within the Commercial Core establishes 
our  identity and fosters community through shared values. 
Architecture, aesthetic, and activities should all solidify our 
character as a world-class destination with a local soul.



Residential areas offer a more private getaway and can 
provide opportunities to build community within Mt. CB. 
Crafting complete neighborhoods with parks, walkable streets, 
trail access, and community essentials is what turns a house 
into a home and strengthens connection to neighbors. When 
we belong, we feel a greater connection to the outdoors and 
responsibility for the community where we live.



4. Take an Active Role in Responsible Growth
We don’t want growth to simply happen to us, but rather seek 
to play an active role in the future of the town. Responsible 
growth means that even as the community scales up, we 
maintain a focus on why we’re here: our connection to the 
outdoors and to one another. This future is achieved through 
a balance of tourism and a local population, which in turn 
requires variety in housing types, activities, and services. 



Maintaining access to the outdoors requires preserving our 
natural assets. We are dependent on the natural environment 
both for recreation and our livelihood, and future growth 
needs to prioritize the economic and environmental 
sustainability of the town. Because land is scarce and valuable, 
the Town should encourage more compact development 
and seek ways to encourage shared use of space that 
offers multiple functions across seasons . Land needs to be 
developed in an efficient manner that maximizes housing 
units, protects resources, provides an appropriate amount 
of parking, and enables year-round activities.  Development 
should be planned on a scale that facilitates interaction 
between buildings to create a sense of place, not a place 
of projects, and infrastructure capacity needs to guide the 
conversation on the town’s growth to ensure that water and 
transportation services remain sufficient.



5. Expand Access to Essential Services
Positioning Mt. CB as a small town and not just a destination 
resort requires that residents have access to basic services 
like a post office, a market, medical offices, childcare, personal 
care, and indoor recreation facilities. While considering how 
we can balance the needs of full-time residents, part-time 
residents, and visitors, we want to enhance the quality of 
life in our community. The configuration and placement 
of essential services affects their vitality and their value, as 
services should be located near the populations they serve. 
The creation of complete neighborhoods containing both 
housing and neighborhood commercial services eases 
vehicular, bike, and pedestrian access and reduces overall 
trips, thereby reducing traffic congestion and increasing 
convenience. 



The experience of Mt. CB is driven by the amenities it offers, 
and it’s difficult to operate a world-class resort without a 
wide array of restaurants, shops, and activities. As the town 
matures, ensuring the availability of both resident- and visitor-
oriented services is key to offering a sense of community and 
a memorable experience.
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Inserted Text


Although I do think having more placemaking in the commercial core is necessary, I think limiting our suggestion to only this area could inhibit us from building to our full potential.  With trying to focus on connecting the east and west sides of this town, suggestions to add to or improve the placemaking we have in the center of these areas (ie Town Hall, Town Campground) will be essential in using our greatest resources (Town owned land) for this dire need in our community.
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INTRODUCTION 
Defining goals is critical to success, as they establish 
the desired outcomes for the community and guide 
decision-making towards overall progress in a certain 
direction. Policies are actions that can be taken to 
achieve a certain goal, many of which are measurable.  A 
goal is the end result and policies and recommendations 
help us get there  .    



A diverse group of community members were engaged 
to create a vision that can be implemented through 
this action plan, including full-time residents, part-
time residents, Gunnison Valley residents, and visitors. 
Goals, policies, and recommendations included herein 
support the community’s vision for the future of Mt. 
Crested Butte. This Action Plan reflects community input, 
guidance from the Stakeholder Advisory Group, direction 
from community leaders, and technical support from the 
consulting team.   



Through multiple rounds of reviews with Mt. CB’s 
Planning Commission and Town Council, language was 
refined to accurately capture the community’s vision 
through actionable goals, policies and recommendations. 
They are intended to be fluid and refined over time 
to remain relevant  and flexible, yet consistent with 
expressed intentions and desired outcomes. 



The action plan provides direction to the Town for 
defensible decision making, along with specific activities 
designed to provide a decisive road map for advancing 
the intentions expressed herein. For example, when 
Mt. CB is deciding on a private land use application 
or a public capital investment, the goals, policies, and 
recommendations should be reviewed and applied. 



ACTION PLAN CATEGORIES



• Land Use



• Housing



• Placemaking + Vibrancy



• Parks, Recreation Open Space & Trails



• Transportation



• Quality of Life



• Water



IMPLEMENTATION 
This Master Plan places an emphasis on implementation 
to ensure that the vision that it contains for the 
community is realized over time. The goals, policies, 
and recommendations included in each of the following 
sections are steps toward realizing this vision that 
the Town will carry out at varying time frames and 
in varying manners. The process of implementation 
is not perfectly sequential, but it involves a well-
orchestrated series of actions that involve the Town and 
various partners, including public agencies and private 
developers.



The overarching framework that this Plan lays out for 
implementation includes two general action categories. 
Although there is no perfect sequence for overall 
implementation, actions found in the first category must 
occur in the immediate future to lay the groundwork for 
desired outcomes.



1. Regulatory Framework. The Town must first ensure 
that all regulatory tools are aligned toward achieving 
the same outcomes. Inconsistencies and gaps must 
be amended and new regulations adopted where 
current ones fall short of supporting the goals and 
policies of the Master Plan. These actions are short-
term or immediate in nature.



2. Future Investment Strategy. The second category is 
longer-term or ongoing and outlines proactive steps 
that the Town can take to position the community 
for desirable growth and redevelopment.
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Amend 
Zoning Code



 Streamline the Development Review Process



Future Investment Strategy 



Ongoing



Longer-Term / Ongoing



 Regulatory Framework 



Immediate or Short-Term



 Amend Site  
Development Standards



Amend DDA Design 
Guidelines



Communicate the Vision Project Planning



Plan and prioritize projects for 
infrastructure, streetscape, and 



civic space.



Market the Community Vision  
to stakeholders, current and 



potential property owners and 
residents.



Catalyst Projects



Design, Fund, and Initiate Public Investments 



Establish the foundation through the public realm, such as shared parking (on-street, 
structured, concentrated), streetscape, etc. Create an environment where Commercial 



Core development can thrive. 



Incentivize Private Development/Redevelopment Projects that seek to achieve 
community vision.
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OVERVIEW
Land use goals and policies address growth and development, 
providing guidance for a balance between the built 
environment and the community’s natural resources. Mt. CB 
desires a cohesive pattern of land uses, promoting efficient 
use of land and encouraging economic vibrancy while 
considering the health, safety, and well-being of community 
members. Given Mt. CB’s unique topography, a typical ‘town 
grid’ street pattern does not exist. However, a clear hierarchy 
of commercial activity focused on the commercial core along 
Gothic Road can be strengthened, adding to the year-round 
experience for residents and visitors and reinforcing economic 
sustainability. 



FUTURE LAND USE
Mt. Crested Butte’s Future Land Use Plan guides potential 
development within the Town limits and informs growth 
patterns over the next 15-20 years. All Future Land Use 
designations and development areas should be sensitive to 
topography, Town development standards, and environmental 
considerations. There is a distinct difference between Future 
Land Use and zoning. Future Land Use recommendations 
are provided to describe the most desirable uses from 
the community’s perspective, while zoning provides the 
specific means for giving legal effect to this Plan’s policies 
and recommendations. As the Town nears build-out and 
faces shortages of affordable housing, community essential 
services, and desires a more robust economy, it is important 
to provide land use recommendations that can accomplish 
these efforts. It is equally important to recognize the assets 
and equities that Mt. CB already embodies.  As an example, 
recommending more dense housing than the current zoning 
can assist in increasing housing for the workforce and 
local community members, and acknowledging the impact 
of existing developed areas and the importance of their 
reinvestment and development can promote public-private 
partnership towards achieving a greater goal. 



The Future Land Use Plan is comprised of the Future Land Use 
Map  and seven land use category designations.  



This Plan will be used by Town leadership to:



(1) Evaluate future land use requests;



(2) Inform amendments to the Town Code;



(3) Track the Town’s ability to absorb future development;



(4) Manage infrastructure and facility planning; and 



(5) Guide growth in a manner supportive of the community’s 
vision.



FUTURE LAND USE DESIGNATIONS
• Commercial Core



• Resort



• High-Density Residential



• Medium-Density Residential



• Low-Density Residential



• Public &Community Facilities



• Parks & Open Space 



See next page for Future Land Use Map and following pages 
for Land Use Designations definitions followed by Land Use 
Goals and Policies Matrix.



LAND USE
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1  Commercial Core



Activation of the community’s Commercial Core is a 
primary goal of the Master Plan. Mt CB created a Downtown 
Development Authority (“DDA”) in the year 2000 to begin 
these efforts, and this Plan affirms the community’s desire for 
this type of future investment. The Commercial Core is Mt. 
CB’s highest concentration of commercial, residential, and 
community essential services, and it has more opportunity to 
serve this function for the community. The Commercial Core 
also functions as the greater region’s base area and gateway 
to a primary recreational visitor attraction.  The Commercial 
Core should be designed as a walkable and pedestrian-
oriented neighborhood at the street level, with on-street or 
screened parking, and multi-level development that engages 
adjacent streets at different grade levels. Part of the existing 
issue with the Commercial Core is its inaccessibility. The 
goals, policies, and recommendations herein seek to address 
this issue. 



This Land Use designation supports a mix of uses that cater 
to activation and vibrancy in the community’s Commercial 
Core. Professional employment space, which could include 
traditional offices as well as co-working space, is most 
appropriately located within the Commercial Core as well, as 
an accessory use.   Community Housing and Parks and Open 
Space opportunities are encouraged to be incorporated with 
development.



2  Resort
The Resort land use designation includes recreation 
and visitor-oriented development, such as overnight 
accommodations, day lodges, resort services, and limited 
supporting commercial uses. Accommodations and 
supporting commercial uses are envisioned in transition areas 
between existing development and Crested Butte Mountain 
Resort (CBMR) and Forest Service (“USFS”) lands. Residential 
and Community Housing   is permitted. Parks and Open 
Space opportunities are encouraged to be incorporated with 
development.



3 High-Density Residential
This land use designation primarily includes multifamily 
dwelling units. High-Density Residential is located adjacent 
to the Commercial Core, concentrating density near the 
community’s activity center. Adjacency to the Commercial 
Core promotes walkability between residential and 
commercial uses and create a synergy with CBMR while 
concentrating the town’s population in locations where 
infrastructure is adequate. High-Density Residential examples 
include mid-to-high-rise condominiums and apartment 



buildings   and, in the appropriate context, lodging and 
limited supporting non-residential uses. Neighborhood 
commercial uses should be incorporated within 
development, especially on the ground floor of vertical 
mixed-use buildings. Innovative unit types that provide for 
the efficient housing of workers, such as micro-units or 
co-living buildings, are encouraged. Community Housing 
is encouraged in all residential land use designations, as is 
limited incorporation of Parks and Open Space opportunities.
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4  Medium-Density Residential
The Medium-Density Residential designation consists of 
a spectrum of housing types including primarily low-to-
mid-rise multifamily buildings   and single-family attached 
homes, such as townhomes and duplexes,    to make the 
most efficient and sustainable use of available land and 
infrastructure. Housing types should meet the community’s 
broad cross-section of needs by offering options appropriate 
for different income levels and life stages. Development is 
encouraged to accommodate the community’s workforce 
with ADUs, lock-off units, and incorporation of Community 
Housing as part of the community  .  Compatible 
neighborhood commercial uses and parks, open space, 
and other community essentials should be incorporated 
into residential neighborhoods. Community Housing is 
encouraged in all residential land use designations, as is 
limited incorporation of Parks and Open Space opportunities.



5  Low-Density Residential
This land use designation includes single-family detached,    
low-density single-family attached and multifamily 
residential development as well as neighborhood 
commercial uses.  Low-density residential uses offer a 
transition between higher-intensity development and 
sensitive areas like open space and public lands and are 
appropriate in locations where higher-density development 
would stress infrastructure or obstruct  view sheds. Single-
family detached units are encouraged to include accessory 
dwelling units for long-term rental  or Community Housing 
use. Community Housing is encouraged in all residential land 
use designations, as is limited incorporation of Parks and 
Open Space opportunities.



6  Community Facilities



Publicly owned amenities and facilities   such as government 
offices, fire and emergency services, parks, utilities, schools,  
and maintenance facilities are located within the Public & 
Community Facilities land use designation. This designation 
may also include quasi-public uses such as Community 
Housing, recreation facilities, and other community services. 



7  Parks & Open Space
The Parks & Open Space designation includes areas 
providing recreation, preservation, and/or passive agricultural 
uses. Properties within this land use designation may also 
provide access to USFS land and offer a buffer between 
developed and public lands.
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LAND USE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future 
growth in Mt. CB to provide a 
vibrant, compact, mixed use, 
walkable town that respects, 
preserves and integrates 
harmoniously with the 
surrounding natural environment.



P.1.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services and 
amenities for residents and visitors. Focus overnight lodging, short-
term rentals, restaurants, businesses, and visitor-oriented services 
within the commercial core.



R.1.1.1



Work collaboratively with the DDA to identify 
opportunities for public investment in infrastructure 
and catalyst projects to help guide implementation 
of the land use patterns recommended in this 
Master Plan. 



DDA, landowners, developers, 
Crested Butte Mountain Resort, 
TCCA



Mid-Term
R1.1.1.a



Identify locations for public investment in 
infrastructure to spur desired private 
development.  



R.1.1.1.b Identify and facilitate opportunities to revitalize 
and redevelop underutilized parcels.



R.1.1.1.c Explore public-private partnership to 
implement catalyst projects.



R.1.1.2 Monitor and evaluate short term rentals to 
provide data to assist in future decision-making.



Short-term



P.1.2



Within neighborhoods adjacent to the commercial core, support 
higher density development and a diverse mix of residential unit 
types.  Development patterns should provide efficient use of 
land and resources while providing a sense of place, neighbor-
hood livability, environmental sensitivity and ensuring compati-
bility with adjacent development and land uses.  



R.1.1.1



Evaluate the Town’s existing zoning regulations 
and initiate amendments needed to achieve 
development patterns consistent with this Master 
Plan.  This should include amendments authorizing 
up zonings, to the extent needed to allow for 
alignment of Town zoning with this Master Plan.



Short-term



R1.1.2.2



To achieve more efficient use of land, consid-
er potential amendments to the Town zoning 
regulations and zoning map to identify areas 
for increasing density and permitted residential 
unit types (e.g., duplexes, townhomes) within 
existing single family residential areas.



Short-term



R.1.2.3



Amend the development standards in the Town 
zoning regulations to achieve more efficient 
land use patterns and pedestrian scale develop-
ment through strategies including:
a. Minimum densities and setback reductions in 
all zone districts
b. Minimum lot size reductions
c. Removal of minimum house size require-
ments (where applicable)
d. Residential design standards that enhance 
the pedestrian experience in residential neigh-
borhoods (e.g., build to minimums in residential 
neighborhoods to create a pedestrian sense of 
scale.)



Short-term
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LAND USE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future 
growth in Mt. CB to provide a 
vibrant, compact, mixed use, 
walkable town that respects, 
preserves and integrates 
harmoniously with the 
surrounding natural environment.



P.1.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services and 
amenities for residents and visitors. Focus overnight lodging, short-
term rentals, restaurants, businesses, and visitor-oriented services 
within the commercial core.



R.1.1.1



Work collaboratively with the DDA to identify 
opportunities for public investment in infrastructure 
and catalyst projects to help guide implementation 
of the land use patterns recommended in this 
Master Plan. 



DDA, landowners, developers, 
Crested Butte Mountain Resort, 
TCCA



Mid-Term
R1.1.1.a



Identify locations for public investment in 
infrastructure to spur desired private 
development.  



R.1.1.1.b Identify and facilitate opportunities to revitalize 
and redevelop underutilized parcels.



R.1.1.1.c Explore public-private partnership to 
implement catalyst projects.



R.1.1.2 Monitor and evaluate short term rentals to 
provide data to assist in future decision-making.



Short-term



P.1.2



Within neighborhoods adjacent to the commercial core, support 
higher density development and a diverse mix of residential unit 
types.  Development patterns should provide efficient use of 
land and resources while providing a sense of place, neighbor-
hood livability, environmental sensitivity and ensuring compati-
bility with adjacent development and land uses.  



R.1.1.1



Evaluate the Town’s existing zoning regulations 
and initiate amendments needed to achieve 
development patterns consistent with this Master 
Plan.  This should include amendments authorizing 
up zonings, to the extent needed to allow for 
alignment of Town zoning with this Master Plan.



Short-term



R1.1.2.2



To achieve more efficient use of land, consid-
er potential amendments to the Town zoning 
regulations and zoning map to identify areas 
for increasing density and permitted residential 
unit types (e.g., duplexes, townhomes) within 
existing single family residential areas.



Short-term



R.1.2.3



Amend the development standards in the Town 
zoning regulations to achieve more efficient 
land use patterns and pedestrian scale develop-
ment through strategies including:
a. Minimum densities and setback reductions in 
all zone districts
b. Minimum lot size reductions
c. Removal of minimum house size require-
ments (where applicable)
d. Residential design standards that enhance 
the pedestrian experience in residential neigh-
borhoods (e.g., build to minimums in residential 
neighborhoods to create a pedestrian sense of 
scale.)



Short-term
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LAND USE GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future growth 
in Mt. CB to provide a vibrant, 
compact, mixed use, walkable 
town that respects, preserves and 
integrates harmoniously with the 
surrounding natural environment.



P.1.3



Commercial uses should be primarily concentrated within the 
commercial core, in high density, mixed use developments; 
although neighborhood-scale commercial may be integrated into 
adjacent residential neighborhoods, where focused on serving the 
immediate needs of the neighborhood, and where determined to be 
appropriate.



R.1.3.1



Update the Town zoning regulations to align Town
zoning districts with the Future Land Use Map, as
needed, and codify the permitted uses, recommended
densities and development standards for each Land
Use Designation.  This should include amendments
authorizing up zonings, to the extent needed to allow
for alignment of Town zoning with this Master Plan.



Short-term



P.1.4



Encourage responsible development and ensure future land 
use decisions are consistent with the goals and policies set 
forth in this Master Plan. Assess development applications to 
ensure consistency with this Master Plan and ensure that all 
rezonings are consistent with the Future Land Use Map.



R.1.4.1



Amend the Town land use code as needed to ensure
compliance with the Town Master Plan is included in
the criteria for approval for all relevant development
applications.



Short-term



P.1.5



Development in environmentally sensitive areas should be 
avoided to the maximum extent possible to preserve and 
protect the natural environment and avoid impacts to sensitive 
ecological resources (e.g., riparian areas, wetlands, and im-
portant wildlife habitat areas).  Minimize and mitigate impacts 
where site conditions preclude the ability to avoid all environ-
mentally sensitive areas.



R.1.5.1



Update the Town land use code to require more 
stringent mitigation where development impacts 
environmentally sensitive areas or to not allow 
development in these areas. Short-term



P.1.6



Ensure that all new development utilizes best management 
practices for developing on steep slopes R.1.6.1



Update the Geotech section of the Town land use 
code to incorporate the best management practices 
for developing on steep slopes recommended by 
the CO Geological Survey (CGS).



Short-term



P.1.7



Preserve critical view corridors to the surrounding mountains 
during the development review process, focusing primarily on 
maintaining view planes from public spaces and public parks, 
in line with this Master Plan. 



R.1.7.1



Identify and map the highest priority view planes to 
be preserved and amend the Town land use code 
to preserve these view planes during the 
development review process (i.e., regulate the 
location, height, bulk and mass of buildings with-
in critical view planes to the extent possible while 
acknowledging the need to concentrate the 
highest density, tallest buildings within the 
commercial core).  



Short-term



P.1.8



Require environmentally sensitive site and building design in 
all new developments, (e.g., incorporating energy efficiency, 
renewable energy and responsible water use practices).  R.1.8.1



Collaborate with the Town of Crested Butte, 
Gunnison County and the City of Gunnison to 
explore county wide, above building-code or 
net-zero standards for new buildings focused on 
energy efficiency and renewable energy generation.



Town of Crested Butte, Gunnison
County, City of Gunnison



Short-term



R.1.8.2



Audit the Town landscaping regulations to 
identify and implement recommended 
amendments to reduce outdoor water use 
throughout Town (e.g., set scalable maximums 
for bluegrass sod, reduce minimum tree planting 
requirements, and provide required or preferred 
planting lists with water conscious species).



Short-term



P.1.9



Require that new development pays the marginal cost of nec-
essary infrastructure improvements.  



R.1.9.1



Audit current Town Fee requirements for all new 
development to ensure fees are set at an appropri-
ate cost for implementation within today’s budgets. 
Also consider implementing a reduced fee 
structure for community housing developments as 
an incentive.



Short-term
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LAND USE GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future growth 
in Mt. CB to provide a vibrant, 
compact, mixed use, walkable 
town that respects, preserves and 
integrates harmoniously with the 
surrounding natural environment.



P.1.3



Commercial uses should be primarily concentrated within the 
commercial core, in high density, mixed use developments; 
although neighborhood-scale commercial may be integrated into 
adjacent residential neighborhoods, where focused on serving the 
immediate needs of the neighborhood, and where determined to be 
appropriate.



R.1.3.1



Update the Town zoning regulations to align Town 
zoning districts with the Future Land Use Map, as 
needed, and codify the permitted uses, recommended 
densities and development standards for each Land 
Use Designation.  This should include amendments 
authorizing up zonings, to the extent needed to allow 
for alignment of Town zoning with this Master Plan.



Short-term



P.1.4



Encourage responsible development and ensure future land 
use decisions are consistent with the goals and policies set 
forth in this Master Plan. Assess development applications to 
ensure consistency with this Master Plan and ensure that all 
rezonings are consistent with the Future Land Use Map.



R.1.4.1



Amend the Town land use code as needed to ensure 
compliance with the Town Master Plan is included in 
the criteria for approval for all relevant development 
applications.



Short-term



P.1.5



Development in environmentally sensitive areas should be 
avoided to the maximum extent possible to preserve and 
protect the natural environment and avoid impacts to sensitive 
ecological resources (e.g., riparian areas, wetlands, and im-
portant wildlife habitat areas).  Minimize and mitigate impacts 
where site conditions preclude the ability to avoid all environ-
mentally sensitive areas.



R.1.5.1



Update the Town land use code to require more 
stringent mitigation where development impacts 
environmentally sensitive areas or to not allow 
development in these areas. Short-term



P.1.6



Ensure that all new development utilizes best management 
practices for developing on steep slopes R.1.6.1



Update the Geotech section of the Town land use 
code to incorporate the best management practices 
for developing on steep slopes recommended by 
the CO Geological Survey (CGS).



Short-term



P.1.7



Preserve critical view corridors to the surrounding mountains 
during the development review process, focusing primarily on 
maintaining view planes from public spaces and public parks, 
in line with this Master Plan. 



R.1.7.1



Identify and map the highest priority view planes to 
be preserved and amend the Town land use code 
to preserve these view planes during the 
development review process (i.e., regulate the 
location, height, bulk and mass of buildings with-
in critical view planes to the extent possible while 
acknowledging the need to concentrate the 
highest density, tallest buildings within the 
commercial core).  



Short-term



P.1.8



Require environmentally sensitive site and building design in 
all new developments, (e.g., incorporating energy efficiency, 
renewable energy and responsible water use practices).  R.1.8.1



Collaborate with the Town of Crested Butte, 
Gunnison County and the City of Gunnison to 
explore county wide, above building-code or 
net-zero standards for new buildings focused on 
energy efficiency and renewable energy generation.



Town of Crested Butte, Gunnison 
County, City of Gunnison



Short-term



R.1.8.2



Audit the Town landscaping regulations to 
identify and implement recommended 
amendments to reduce outdoor water use 
throughout Town (e.g., set scalable maximums 
for bluegrass sod, reduce minimum tree planting 
requirements, and provide required or preferred 
planting lists with water conscious species).



Short-term



P.1.9



Require that new development pays the marginal cost of nec-
essary infrastructure improvements.  



R.1.9.1



Audit current Town Fee requirements for all new 
development to ensure fees are set at an appropri-
ate cost for implementation within today’s budgets. 
Also consider implementing a reduced fee 
structure for community housing developments as 
an incentive.



Short-term
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OVERVIEW
Mt. CB’s abundant access to nature, recreation, , and quiet 
charm make it an appealing place to live. Increased demand 
for vacation homes  in and around the town, coupled with 
land scarcity, has escalated housing prices, and the existing 
housing stock has reached a point where it is no longer 
attainable  for the typical resident.  The lack of attainability 
further impacts local businesses, with fewer employees 
available to work which has contributed to the ongoing 
labor shortage. Policies of neighboring communities that 
discourage medium- and high-density development add 
pressure to the Town’s housing market. As rental rates and 
home sale prices continue to rise across the Valley, local 
employees and business owners must live further from town 
and commute longer distances. Coupled with extremely 
limited availability of developable property, Mt. CB must 
make efficient use of existing vacant land, redevelopment 
opportunities, and any other available resource to expand 
residential housing inventory. Community members expressed 
a desire that Mt. CB maintain a year-round population and 
become a full-service community that includes more long-
term renter and owner-occupied residential units, essential 
services, and commercial uses.  The Plan outlines a guide for 
the community to achieve these goals and continuing efforts 
to create complete neighborhoods.



The Housing Opportunities Map that follows (page to 
right) provides a glimpse into where residential units are 
forthcoming in town. The map demonstrates that a number 
of housing opportunities exist where land could support 
residential uses but on which homes do not currently exist. As 
the community looks to narrow the gap between its housing 
demand and housing supply, it’s important to communicate 
the considerable potential of land within the community that 
is not fully realized.



Also notable is that this map highlights only those locations 
where the existing Zoning Code or PUD regulations permit 
the development of housing. The updated Future Land Use 
Map (FLUM) included in this Master Plan supports further 
opportunities for the construction of housing with the goal 
increase the community’s access to high-quality, attainable 
homes.



HOUSING
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HOUSING GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.1



Encourage efficient use of land to maximize the number of housing 
units within town, while ensuring a sense of place, neighborhood 
livability, environmental sensitivity and compatibility with adjacent 
development and land uses. 



R.2.1.1



Explore opportunities to increase residential densities
in locations that minimize impacts on environmentally
sensitive areas and maximize walkability and efficient
land use within or adjacent to the commercial core.
Reference the Land Use Element, Policy 1.2 and
corresponding Recommendations.



Mid-term



P.2.2



Allow and encourage a diverse mix of residential unit types 
to increase the spectrum of housing options available within 
town.  Support provision of a diverse mix of rental and ownership 
opportunities and a diverse range of housing types and price points 
that provide housing choices affordable to a variety of income levels 
and household sizes. 



R.2.2.1



Amend the Town land use code to ensure that density
minimums are established for each zone district and
a diverse range of residential unit types are permitted,
to facilitate integration of creative housing options for
community housing throughout town (e.g., co-housing,
micro-units, accessory dwelling units, etc.)



Short-term



P.2.3
Collaborate with local and regional partner agencies to implement a 
full range of housing strategies, tools, and programs to increase the 
availability of affordable community housing.



R.2.3.1



Work collaboratively with GVHA, local employers,
developers and other partner entities to create more
affordable units within town through a diverse range of
strategies, including: new construction, expansion of
the existing deed restriction buy down program, down
payment assistance programs and other strategies
deemed appropriate.



GVHA, local employers /
businesses, developers, Gunnison
Valley Housing Fund, Housing
Colorado, CHFA, HUD, DOLA



Mid-Term and



Long-Term



R.2.3.2



Incentivize development of community housing by
dimensional requirement bonuses, reduced permit fees,
subsidizing tap fees, streamlining review processes, or
other methods as determined appropriate.



Short-term



R.2.3.3



Work to preserve the existing inventory of deed-
restricted housing within Town by 1) developing
mechanisms to prevent the loss of a deed restriction
during foreclosure, and 2) amending existing deed
restrictions as needed, to remove antiquated policies
that no longer align with current local housing market
conditions.



Short-term



P.2.4



Locate affordable community housing on the recommended 
properties identified on the Housing Opportunities and Future Land 
Use Maps, or in other identified locations that meet the following 
site suitability criteria: proximity to essential community services, 
availability of necessary infrastructure and utilities, adequate access, 
access to multi-modal transportation options, lack of development 
constraints, neighborhood compatibility and opportunities to create 
a quality residential community on the site.  



R.2.4.1
Consider aligning town code with state-adopted
municipal affordable housing requirements.



Short-term



R.2.4.2
Consider town-owned lots for community housing
development.



Short-term



R.2.4.3



Pursue public private partnerships to facilitate
development of affordable housing through strategies
including dedication of town-owned land, and
subsidizing the cost of necessary infrastructure.



GVHA, Gunnison Valley Housing
Fund, Housing Colorado, CHFA,
HUD, DOLA, landowners,
developers, local employers



Short-term
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HOUSING GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.1



Encourage efficient use of land to maximize the number of housing 
units within town, while ensuring a sense of place, neighborhood 
livability, environmental sensitivity and compatibility with adjacent 
development and land uses. 



R.2.1.1



Explore opportunities to increase residential densities 
in locations that minimize impacts on environmentally 
sensitive areas and maximize walkability and efficient 
land use within or adjacent to the commercial core. 
Reference the Land Use Element, Policy 1.2 and 
corresponding Recommendations.



Mid-term



P.2.2



Allow and encourage a diverse mix of residential unit types 
to increase the spectrum of housing options available within 
town.  Support provision of a diverse mix of rental and ownership 
opportunities and a diverse range of housing types and price points 
that provide housing choices affordable to a variety of income levels 
and household sizes. 



R.2.2.1



Amend the Town land use code to ensure that density 
minimums are established for each zone district and 
a diverse range of residential unit types are permitted, 
to facilitate integration of creative housing options for 
community housing throughout town (e.g., co-housing, 
micro-units, accessory dwelling units, etc.)



Short-term



P.2.3
Collaborate with local and regional partner agencies to implement a 
full range of housing strategies, tools, and programs to increase the 
availability of affordable community housing.



R.2.3.1



Work collaboratively with GVHA, local employers, 
developers and other partner entities to create more 
affordable units within town through a diverse range of 
strategies, including: new construction, expansion of 
the existing deed restriction buy down program, down 
payment assistance programs and other strategies 
deemed appropriate.



GVHA, local employers / 
businesses, developers, Gunnison 
Valley Housing Fund, Housing 
Colorado, CHFA, HUD, DOLA



Mid-Term and 



Long-Term



R.2.3.2



Incentivize development of community housing by 
dimensional requirement bonuses, reduced permit fees, 
subsidizing tap fees, streamlining review processes, or 
other methods as determined appropriate.



Short-term



R.2.3.3



Work to preserve the existing inventory of deed-
restricted housing within Town by 1) developing 
mechanisms to prevent the loss of a deed restriction 
during foreclosure, and 2) amending existing deed 
restrictions as needed, to remove antiquated policies 
that no longer align with current local housing market 
conditions.



Short-term



P.2.4



Locate affordable community housing on the recommended 
properties identified on the Housing Opportunities and Future Land 
Use Maps, or in other identified locations that meet the following 
site suitability criteria: proximity to essential community services, 
availability of necessary infrastructure and utilities, adequate access, 
access to multi-modal transportation options, lack of development 
constraints, neighborhood compatibility and opportunities to create 
a quality residential community on the site.  



R.2.4.1
Consider aligning town code with state-adopted 
municipal affordable housing requirements.



Short-term



R.2.4.2
Consider town-owned lots for community housing 
development.



Short-term



R.2.4.3



Pursue public private partnerships to facilitate 
development of affordable housing through strategies 
including dedication of town-owned land, and 
subsidizing the cost of necessary infrastructure.  



GVHA, Gunnison Valley Housing 
Fund, Housing Colorado, CHFA, 
HUD, DOLA, landowners, 
developers, local employers



Short-term
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HOUSING GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.5
Balance the needs of short term lodging and long term resident 
housing.



R.2.5.1



Update the Town’s STR regulations to address the
conversion of units from long term housing for locals
to STR inventory, and explore the possibility of creating
overlay districts that establish a permitted number of
STRS within various town locations.  Where determined
to be appropriate, overlay district regulations could
limit the number of permitted STRS in locations where
housing has historically been most attainable for local
residents. During this process, provide assistance and
guidance to home owners and HOAs on these STR
regulation updates.



Short-term



R.2.5.2



Continuously monitor and evaluate the inventory of
STR properties within Town to determine impacts on
the community and identify amendments needed to
the STR regulations to address these impacts.



Ongoing



P.2.6



Promote energy efficiency and sustainable building techniques in 
housing developments to reduce long-term operating costs and 
offer long-term financial return on investment for property owners 
and residents.



R.2.6.1



Provide incentives for projects providing efficient and
sustainable building solutions for housing.



Short-term



P.2.7



Foster a diverse and inclusive community by ensuring that all 
residents have a home that is appropriate for a given life stage, 
and ensuring community housing addresses the needs of various 
income levels.  



R.2.7.1



Work collaboratively with regional housing partners
to develop an updated housing strategy and revised
community housing guidelines that facilitate the
provision of a range of  housing types and home prices
to adequately address the various needs and life phases
of the community, as identified in the most recent
Housing Needs Assessment.



Community housing guidelines should establish
housing categories that address the full range of
community housing needs, and should be continually
monitored and amended as needed to accommodate
current market conditions and meet the needs of local
home buyers / renters.



GVHA, Gunnison Valley Housing
Fund, Local Housing Authority,
Housing Colorado, CHFA, HUD,
DOLA, landowners, developers,
local employers



Mid-Term and



Long-Term



R.2.7.2
Pursue amendments to existing deed restrictions as
needed to allow for retirement-in-place.



Mid-term
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HOUSING GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.5
Balance the needs of short term lodging and long term resident 
housing.



R.2.5.1



Update the Town’s STR regulations to address the 
conversion of units from long term housing for locals 
to STR inventory, and explore the possibility of creating 
overlay districts that establish a permitted number of 
STRS within various town locations.  Where determined 
to be appropriate, overlay district regulations could 
limit the number of permitted STRS in locations where 
housing has historically been most attainable for local 
residents. During this process, provide assistance and 
guidance to home owners and HOAs on these STR 
regulation updates. 



Short-term



R.2.5.2



Continuously monitor and evaluate the inventory of 
STR properties within Town to determine impacts on 
the community and identify amendments needed to 
the STR regulations to address these impacts.



Ongoing



P.2.6



Promote energy efficiency and sustainable building techniques in 
housing developments to reduce long-term operating costs and 
offer long-term financial return on investment for property owners 
and residents.



R.2.6.1



Provide incentives for projects providing efficient and 
sustainable building solutions for housing.



Short-term



P.2.7



Foster a diverse and inclusive community by ensuring that all 
residents have a home that is appropriate for a given life stage, 
and ensuring community housing addresses the needs of various 
income levels.  



R.2.7.1



Work collaboratively with regional housing partners 
to develop an updated housing strategy and revised 
community housing guidelines that facilitate the 
provision of a range of  housing types and home prices 
to adequately address the various needs and life phases 
of the community, as identified in the most recent 
Housing Needs Assessment. 



Community housing guidelines should establish 
housing categories that address the full range of 
community housing needs, and should be continually 
monitored and amended as needed to accommodate 
current market conditions and meet the needs of local 
home buyers / renters.



GVHA, Gunnison Valley Housing 
Fund, Local Housing Authority, 
Housing Colorado, CHFA, HUD, 
DOLA, landowners, developers, 
local employers



Mid-Term and 



Long-Term



R.2.7.2
Pursue amendments to existing deed restrictions as 
needed to allow for retirement-in-place.



Mid-term



CH. 3 - ACTION PLAN: HOUSINGAUGUST 2022 27



DRAFT











OVERVIEW
The Mt. CB community desires  Placemaking  at a local scale 
offering opportunities to gather within purposefully crafted 
public spaces. The goals, policies, and recommendations 
established in this section promote a layered approach that 
encourages the creation of places to sit indoors and outdoors; 
play areas to enjoy year-round; music to hear, whether it’s a 
live band, or a busker; activities to watch,  ; food to eat and 
craft beer to drink; nature to admire; and people to meet.  
Curating an experience that is authentic to Mt. CB is the most 
important key for success.



While the Town isn’t the 
primary landowner of 
properties within the 
Commercial Core, the 
Downtown Development 
Authority (“DDA”), a 
Town-led initiative, has 
a funding mechanism 
that can be used to make 
improvements within 
its jurisdiction. The 
community established 
the DDA in 2000, 
identifying a Commercial 
Core and encouraging 
focused investment and 



economic development. To increase vitality and pedestrian 
traffic in the Commercial Core, the community suggested 
food trucks, more restaurants and bars, a central lodge 
with vendors, lockers, community tables and dining areas, 
and outdoor gathering spaces. These elements will foster 
a sense of place in the Commercial Core and many other 
opportunities exist to enhance its vibrancy and function as a 
community gathering space.



The Commercial Core should activate Gothic Road and 
primary circulation routes such as Snowmass , Treasury and 
Emmons Roads, and improve connectivity to neighborhoods 
west of Gothic Road.  The current land use pattern has 
most commercial uses 
hidden behind buildings 
and accessed only by 
foot. Activating primary 
street frontages means 
increasing visibility to the 
community’s offerings 
and bringing character 
out from behind the walls. 
A greater mix of uses, 
including essential services 



and commercial 
development, 
residential units, 
and lodging, 
would promote 
a lively town 
center attracting  
activity. Parking 
and transportation 
improvements 
are necessary to 
support additional 
businesses and accommodations. Future development or 
redevelopment should activate the pedestrian realm with 
ground-level commercial uses, pedestrian-scaled architectural 
elements, and meaningful public space creating an engaging 
connection between private and public spaces. Public art, 
especially murals and sculpture, should be encouraged to 
connect and bring new life to existing spaces while expressing 
the unique culture of Mt. CB. Lighting should be used to add 



comfort and warmth to outdoor 
gathering spaces, pedestrian 
connections, and mobility 
corridors, promoting safety 
and walkability. Flexible space 
for food trucks and events like 
concerts and outdoor movies 
further increase opportunities 
to gather with neighbors and 
enable businesses to extend 
hours and expand services . 



Outside of the Commercial Core, Placemaking has a role in 
improving the feel and function of Mt. CB neighborhoods. 
Community essentials like parks, gathering spaces of 
various scales, and childcare facilities should be located 
in close proximity to housing to increase access and 
reduce the need for vehicle use. These facilities should be 
accompanied by high-quality design elements like street-
facing porches, pedestrian and bike infrastructure, and public 
art that encourage community interaction and create more 
enjoyable places to live.  
From a neighborhood 
commercial perspective, 
small scale restaurants, 
cafes and coffee shops 
could be appropriate 
uses to co-locate within 
neighborhoods, as they 
bring community together 
and promote walkability.



What is Placemaking?



Placemaking is a multi-
faceted approach to the 
planning, design, and 
management of public spaces. 
Placemaking capitalizes on 
a local community’s assets, 
inspiration, and potential, 
with the intention of creating 
public spaces that promote 
people’s health, happiness, 
and well-being.



-Placemaking Chicago
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What are appropriate uses in 
the Commercial Core?



Restaurants, cafes, coffee shops, 
bakeries, brewpubs, band shells, 
retail stores, recreational rental 
and services, personal services, 
meeting rooms, event space, 
fitness, spas, art galleries, theaters, 
and transit facilities.
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services 
and amenities for residents and visitors. Focus overnight lodging, 
short-term rentals, restaurants, businesses, and visitor-oriented 
services within the commercial core.



R.3.1.1



Create areas of visual interest to pull visitors into the
commercial core from Gothic Road.  Activate corridors
within the commercial core using tactical urbanism, such
as public art and murals, lighting, public music zones,
food carts, plaza spaces, sidewalk tables and outdoor
seating adjacent to four-season recreation retail, bar/
nightclub, and restaurants.



DDA, landowners, developers,
Crested Butte Mountain Resort,
TCCA



Short-term and



Mid-term



R.3.1.2



Identify a primary corridor within the commercial core
to serve as a Main Street / town center and revitalize this
area to provide an enhanced pedestrian experience and
serve both the local and guest markets with a diverse mix
of ground floor commercial, community services, mixed
use / office space, and second story residential units for
full-time residents, part-time residents, and guests.



Short-term and



Mid-term



R.3.1.3
Consider amending the Town code to include required
provisions for meaningful public amenity space within
the commercial core.



Short-term



R.3.1.4



Pursue public private partnerships to revitalize and
redevelop properties within the commercial core, to
help guide implementation of the land use patterns
recommended in this Master Plan.



DDA, landowners, developers,
Crested Butte Mountain Resort



Ongoing



R.3.1.5
Create outdoor gathering areas within the commercial
core where pedestrian access is available.



DDA, landowners, developers,
Crested Butte Mountain Resort



Ongoing



R.3.1.6
Work with property owners to identify locations for
community dinning experience supported by restaurants,
food trucks/carts, fire/heating features and shelter.



Landowners, Crested Butte
Mountain Resort



Short-term



P.3.2



Encourage the development of co-working space within the 
commercial core and other neighborhood commercial areas 
to house seed businesses, provide professional employment 
opportunities, and offer work-from-home space for residents.



R.3.2.1
Encourage and support the work of the Chamber of
Commerce to provide business resources to support
local entrepreneurs.



Chamber of Commerce Short-term



R.3.2.2
Work with internet providers to improve connection
speeds to businesses, offices, and co-working space.



Spectrum, Visionary, Xtreme, and
other local internet providers



Mid-term



R.3.2.3



Support and encourage holistic redevelopment plans
that consolidate  parking facilities within the commercial
core and screen parking behind buildings or landscaping
features.



Short-term



P.3.3
Encourage the consolidation of parking and screening of parking 
areas within the commercial core.



R.3.3.1



Support and encourage holistic redevelopment plans
that consolidate  parking facilities within the commercial
core and screen parking behind buildings or landscaping
features.



Ongoing



R.3.3.2
Increase parking fees to generate funding for building a
parking structure, a park and ride / intercept lot and to
encourage transit use.



Short-term



R.3.3.3
Amend the Town Code to allow for off site parking as
long as that parking is located in a consolidated facility.



Short-term
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services 
and amenities for residents and visitors. Focus overnight lodging, 
short-term rentals, restaurants, businesses, and visitor-oriented 
services within the commercial core.



R.3.1.1



Create areas of visual interest to pull visitors into the 
commercial core from Gothic Road.  Activate corridors 
within the commercial core using tactical urbanism, such 
as public art and murals, lighting, public music zones, 
food carts, plaza spaces, sidewalk tables and outdoor 
seating adjacent to four-season recreation retail, bar/
nightclub, and restaurants.



DDA, landowners, developers, 
Crested Butte Mountain Resort, 
TCCA



Short-term and 



Mid-term



R.3.1.2



Identify a primary corridor within the commercial core 
to serve as a Main Street / town center and revitalize this 
area to provide an enhanced pedestrian experience and 
serve both the local and guest markets with a diverse mix 
of ground floor commercial, community services, mixed 
use / office space, and second story residential units for 
full-time residents, part-time residents, and guests. 



Short-term and 



Mid-term



R.3.1.3
Consider amending the Town code to include required 
provisions for meaningful public amenity space within 
the commercial core. 



Short-term



R.3.1.4



Pursue public private partnerships to revitalize and 
redevelop properties within the commercial core, to 
help guide implementation of the land use patterns 
recommended in this Master Plan. 



DDA, landowners, developers, 
Crested Butte Mountain Resort



Ongoing



R.3.1.5
Create outdoor gathering areas within the commercial 
core where pedestrian access is available.



DDA, landowners, developers, 
Crested Butte Mountain Resort



Ongoing



R.3.1.6
Work with property owners to identify locations for 
community dinning experience supported by restaurants, 
food trucks/carts, fire/heating features and shelter.



Landowners, Crested Butte 
Mountain Resort



Short-term



P.3.2



Encourage the development of co-working space within the 
commercial core and other neighborhood commercial areas 
to house seed businesses, provide professional employment 
opportunities, and offer work-from-home space for residents.



R.3.2.1
Encourage and support the work of the Chamber of 
Commerce to provide business resources to support 
local entrepreneurs. 



Chamber of Commerce Short-term



R.3.2.2
Work with internet providers to improve connection 
speeds to businesses, offices, and co-working space.



Spectrum, Visionary, Xtreme, and 
other local internet providers



Mid-term



R.3.2.3



Support and encourage holistic redevelopment plans 
that consolidate  parking facilities within the commercial 
core and screen parking behind buildings or landscaping 
features.



Short-term



P.3.3
Encourage the consolidation of parking and screening of parking 
areas within the commercial core.



R.3.3.1



Support and encourage holistic redevelopment plans 
that consolidate  parking facilities within the commercial 
core and screen parking behind buildings or landscaping 
features.



Ongoing



R.3.3.2
Increase parking fees to generate funding for building a 
parking structure, a park and ride / intercept lot and to 
encourage transit use.



Short-term



R.3.3.3
Amend the Town Code to allow for off site parking as 
long as that parking is located in a consolidated facility.



Short-term
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.4
Commercial uses that generate pedestrian traffic, such as 
restaurants and retail, should be the primary occupants of first-floor 
commercial space.



R.3.4.1



Amend the Town land use code to 1) encourage first-
floor commercial uses that foster vitality and 2) reduce
commercial setbacks to create a more pedestrian-
oriented streetscape within the commercial core.



Short-term



P.3.5
Increase foot traffic in the commercial core by facilitating the 
provision of commercial spaces oriented toward gathering spaces, 
pedestrian walkways, and towards the mountains and views.



R.3.5.1



Work collaboratively with DDA, TCCA and CBMR to
improve and expand wayfinding in the commercial
core and throughout town to provide clear direction
to event spaces, lifts, and visitor services as well as
recreation opportunities and community amenities.
Signage should be clear and display distances and
multimodal durations with the goals of showcasing
local amenities, minimizing vehicle miles traveled, and
encouraging transportation alternatives.



DDA, TCCA, CBMR Ongoing



P.3.6 Support the enhancement of restaurant and retail options. R.3.6.1
Use Admissions tax funding to market the array of
restaurant and retail options available locally.



Short-term



P.3.7
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.7.1
Work with base owners and align town code to
encourage outdoor seating.



Current and future property and
business owners



Ongoing



R.3.7.2
Revise the DDA design guidelines to encourage
outdoor seating.



DDA Short-term



P.3.8
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.8.1



Create a central gathering/event space within
the commercial core that will enhance the visitor
experience, better serve residents, and allow nearby
local businesses to stay open longer hours.  The event
space should be sized appropriately for the anticipated
event types and attendance numbers. Consider a tiered
permitting system for event permits based on the
proposed event size, timing and duration.



Short-term and



Mid-term



R.3.8.2
Allow and encourage busking and/or other street
performers in the commercial core to enhance vitality.



Center for the Arts Short-term



R.3.8.3



Collaborate with the Chamber of Commerce and
DDA to facilitate the creation of a Commercial Core
Business Association that sets consistent hours among
businesses.



Chamber of Commerce, DDA,
TCCA



Long-term



R.3.8.4



Work to increase special events and activities
(e.g., concerts, farmers markets, athletic races, and
recreational events).  Host regular summer and fall
events in the evenings and on weekends to increase
foot traffic in the commercial core.



TCCA Short-term



P.3.9
Balance the needs of event and other public spaces with 
commercial and/or residential floor area in redevelopment of the 
commercial core.



R.3.9.1
Amend the Town Code to encourage or require
the recommended open space/gathering areas for
development within the commercial core.



Short-term
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.4
Commercial uses that generate pedestrian traffic, such as 
restaurants and retail, should be the primary occupants of first-floor 
commercial space.



R.3.4.1



Amend the Town land use code to 1) encourage first-
floor commercial uses that foster vitality and 2) reduce 
commercial setbacks to create a more pedestrian-
oriented streetscape within the commercial core.



Short-term



P.3.5
Increase foot traffic in the commercial core by facilitating the 
provision of commercial spaces oriented toward gathering spaces, 
pedestrian walkways, and towards the mountains and views.



R.3.5.1



Work collaboratively with DDA, TCCA and CBMR to 
improve and expand wayfinding in the commercial 
core and throughout town to provide clear direction 
to event spaces, lifts, and visitor services as well as 
recreation opportunities and community amenities. 
Signage should be clear and display distances and 
multimodal durations with the goals of showcasing 
local amenities, minimizing vehicle miles traveled, and 
encouraging transportation alternatives.



DDA, TCCA, CBMR Ongoing



P.3.6 Support the enhancement of restaurant and retail options.  R.3.6.1
Use Admissions tax funding to market the array of 
restaurant and retail options available locally.



Short-term



P.3.7
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.7.1
Work with base owners and align town code to 
encourage outdoor seating. 



Current and future property and 
business owners



Ongoing



R.3.7.2
Revise the DDA design guidelines to encourage 
outdoor seating.



DDA Short-term



P.3.8
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.8.1



Create a central gathering/event space within 
the commercial core that will enhance the visitor 
experience, better serve residents, and allow nearby 
local businesses to stay open longer hours.  The event 
space should be sized appropriately for the anticipated 
event types and attendance numbers. Consider a tiered 
permitting system for event permits based on the 
proposed event size, timing and duration.  



Short-term and 



Mid-term



R.3.8.2
Allow and encourage busking and/or other street 
performers in the commercial core to enhance vitality.



Center for the Arts Short-term



R.3.8.3



Collaborate with the Chamber of Commerce and 
DDA to facilitate the creation of a Commercial Core 
Business Association that sets consistent hours among 
businesses.



Chamber of Commerce, DDA, 
TCCA



Long-term



R.3.8.4



Work to increase special events and activities 
(e.g., concerts, farmers markets, athletic races, and 
recreational events).  Host regular summer and fall 
events in the evenings and on weekends to increase 
foot traffic in the commercial core.



TCCA Short-term



P.3.9
Balance the needs of event and other public spaces with 
commercial and/or residential floor area in redevelopment of the 
commercial core.



R.3.9.1
Amend the Town Code to encourage or require 
the recommended open space/gathering areas for 
development within the commercial core.



Short-term
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.10
Encourage creativity and diversity in residential and commercial 
design to create interesting and engaging spaces.



R.3.10.1



Review DDA Architectural and Site Design Standards as 
well as Town Code required Color Palette for vibrancy 
with desired commercial core outcomes and update 
as needed.  Revise DDA design guidelines to create 
engaging, human-scale commercial development, and 
eliminate color palate standards that hamper creativity.



DDA Short-term



P.3.11
Encourage commercial core businesses to activate shared, micro-
territorial resources within the base area. 



R.3.11.1



Coordinate with local artists and businesses owners to 
create areas of visual interest within the commercial 
core. Consider creating a public art review committee, 
if determined to be appropriate and necessary, which 
could include representatives from Town Staff, DDA, 
commercial core owner representatives, and local 
artists.



Short-term



R.3.11.2



Create opportunities for both intimate and open 
public spaces in the existing base area. Highlight areas 
with currently under-utilized dead space and could 
be converted into a gathering space.  Identify blank 
walls that could be ideal opportunities for murals and 
Instagram moments. Look for opportunities where the 
space can be brought back down to the pedestrian 
scale withe string lighting or shade structures. Frame 
views where possible with sculpture or landscape.



Short-term and 



Mid-term



G.4
Support the creation of enhanced 
parks and complete neighborhoods.  



P.4.1



Facilitate the creation of complete neighborhoods where 
residents have safe and convenient access to the goods, services 
and amenities need in daily life.  These neighborhoods should 
offer a spectrum of housing types, a variety of public amenities 
and outdoor spaces, pedestrian and bicycle infrastructure, and 
conveniently located community services.  



R.4.1.1



Amend the Town Code to encourage or require 
the recommended elements of what makes a great 
neighborhood, including: a spectrum of housing 
types with ample storage, flexible outdoor spaces 
and amenities, playgrounds, walkable streets with 
pedestrian and bicycle infrastructure, street facing 
porches, childcare and other community services, 
neighborhood commercial, and public art.



Short-term and



Mid-term



R.4.1.2



Amend the Town zoning regulations to reduce the 
minimum setback requirements in certain areas / 
neighborhoods, where determined appropriate to 
achieve more compact and efficient land use patterns 
and to reduce outdoor water use.



Short-term



P.4.2
Ensure residential neighborhoods are connected to transit, 
pedestrian facilities, and bicycle trails to provide multimodal 
transportation and mobility options for residents.



R.4.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and 
trail connections throughout town. For existing 
neighborhoods, the town should work with existing 
property owners to create easements to improve East/
West  trail connections.



Mid-term



R.4.2.2



Implement the recommendations outlined in the Mt. 
Crested Butte Transit Analysis to increase transit use 
in town.  Reference the Transportation Element of this 
Plan for additional details on key transit-related policies 
and recommendations.



Mountain Express, Gunnison Valley 
RTA



Mid-term
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.10
Encourage creativity and diversity in residential and commercial 
design to create interesting and engaging spaces.



R.3.10.1



Review DDA Architectural and Site Design Standards as 
well as Town Code required Color Palette for vibrancy 
with desired commercial core outcomes and update 
as needed.  Revise DDA design guidelines to create 
engaging, human-scale commercial development, and 
eliminate color palate standards that hamper creativity.



DDA Short-term



P.3.11
Encourage commercial core businesses to activate shared, micro-
territorial resources within the base area. 



R.3.11.1



Coordinate with local artists and businesses owners to 
create areas of visual interest within the commercial 
core. Consider creating a public art review committee, 
if determined to be appropriate and necessary, which 
could include representatives from Town Staff, DDA, 
commercial core owner representatives, and local 
artists.



Short-term



R.3.11.2



Create opportunities for both intimate and open 
public spaces in the existing base area. Highlight areas 
with currently under-utilized dead space and could 
be converted into a gathering space.  Identify blank 
walls that could be ideal opportunities for murals and 
Instagram moments. Look for opportunities where the 
space can be brought back down to the pedestrian 
scale withe string lighting or shade structures. Frame 
views where possible with sculpture or landscape.



Short-term and 



Mid-term



G.4
Support the creation of enhanced 
parks and complete neighborhoods.  



P.4.1



Facilitate the creation of complete neighborhoods where 
residents have safe and convenient access to the goods, services 
and amenities need in daily life.  These neighborhoods should 
offer a spectrum of housing types, a variety of public amenities 
and outdoor spaces, pedestrian and bicycle infrastructure, and 
conveniently located community services.  



R.4.1.1



Amend the Town Code to encourage or require 
the recommended elements of what makes a great 
neighborhood, including: a spectrum of housing 
types with ample storage, flexible outdoor spaces 
and amenities, playgrounds, walkable streets with 
pedestrian and bicycle infrastructure, street facing 
porches, childcare and other community services, 
neighborhood commercial, and public art.



Short-term and



Mid-term



R.4.1.2



Amend the Town zoning regulations to reduce the 
minimum setback requirements in certain areas / 
neighborhoods, where determined appropriate to 
achieve more compact and efficient land use patterns 
and to reduce outdoor water use.



Short-term



P.4.2
Ensure residential neighborhoods are connected to transit, 
pedestrian facilities, and bicycle trails to provide multimodal 
transportation and mobility options for residents.



R.4.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and 
trail connections throughout town. For existing 
neighborhoods, the town should work with existing 
property owners to create easements to improve East/
West  trail connections.



Mid-term



R.4.2.2



Implement the recommendations outlined in the Mt. 
Crested Butte Transit Analysis to increase transit use 
in town.  Reference the Transportation Element of this 
Plan for additional details on key transit-related policies 
and recommendations.



Mountain Express, Gunnison Valley 
RTA



Mid-term
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OVERVIEW
Mt. CB is known for convenient access to skiing, biking, 
and hiking. Many local community members consider the 
natural beauty and ample recreational opportunities a key 
factor in their decision to live in the area and to the positive 
contributions to their quality of life. A variety of parks and 
recreation facilities are needed to accommodate a growing 
community. The Town’s only park is Ted Scheske Park, 
including gardens, a fitness trail, a wedding pavilion, and a 
playground . The town maintains the Recreation Path, and 
also owns tennis courts, a basketball hoop,  and a tent-only 
campground with 26 sites.



While trails are abundant around the town’s perimeter, they 
rarely connect to internal pedestrian and bike infrastructure, 
making access a challenge resulting in increased vehicular 
traffic to trailheads. The Recreation Path (Rec Path), a paved 
multi-use path connecting Mt. CB to Crested Butte, is 
owned and maintained by the Town of Mt. Crested Butte. In 
the winter, through a mutual agreement with the Crested 
Butte Nordic Center, part of the path is groomed for Nordic 
skiing. Further opportunities to integrate the Rec Path with 
the Commercial Core, parks, trail networks, and residential 
neighborhoods should be pursued. 



The town’s natural terrain and limited land availability make 
traditional parks and fields challenging to create; for this 
reason, local and regional partnerships for recreational 
facilities are recommended. Mt. CB’s unique topography 
provides an opportunity for niche improvements not available 
elsewhere in the Valley like sledding hills, pump tracks and 
BMX trails , pocket parks, and other hillside play features.   



PARKS, RECREATION, OPEN SPACE & TRAILS
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PARKS, RECREATION, OPEN SPACE & TRAILS GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.5



Maintain and enhance park spaces, 
neighborhood parks and open 
space buffers, trail connections, 
recreation paths and public lands 
access.  



P.5.1
Provide additional park and outdoor community gathering spaces 
within town while preserving existing open space, trails, and 
recreational amenities.



R.5.1.1



Work collaboratively with regional partner agencies 
(i.e., Gunnison County / Met Rec and the Town of 
Crested Butte) to explore development of a North Valley 
Parks and Recreation District, which could develop 
and manage a Recreation Center and additional parks 
and recreation amenities within the North Valley with 
greater efficiency and less redundancy, as determined 
to be appropriate.  Explore opportunities for shared 
facilities to create value for the overall community.



Met Rec, Gunnison County, Town 
of Crested Butte



Potential funding sources - grants, 
sales tax, property tax



Long-term



R.5.1.2



Amend the town land use code to establish 
requirements for dedication of useable and amenitized 
public parks and open space in conjunction with new 
developments.



Short-term



P.5.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, focusing especially on enhancing east-west 
connectivity.



R.5.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town, focusing on creating 
improved Rec path connections to the commercial core 
and east-west connections within neighborhoods. For 
existing neighborhoods, the town should work with 
existing property owners to create easements for trail 
connections. For the commercial core, the town should 
work with existing property owners to connect the rec 
path directly to the commercial core adjacent to the 
lifts.



Long-term



P.5.3
Increase the availability of pedestrian and bicycle connections 
to trailheads and the commercial core in order to reduce single-
occupancy vehicle travel.



R.5.3.1
Align the town code with state-adopted municipal 
transportation requirements where appropriate. Short-term
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PARKS, RECREATION, OPEN SPACE & TRAILS GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.5



Maintain and enhance park spaces, 
neighborhood parks and open 
space buffers, trail connections, 
recreation paths and public lands 
access.  



P.5.1
Provide additional park and outdoor community gathering spaces 
within town while preserving existing open space, trails, and 
recreational amenities.



R.5.1.1



Work collaboratively with regional partner agencies 
(i.e., Gunnison County / Met Rec and the Town of 
Crested Butte) to explore development of a North Valley 
Parks and Recreation District, which could develop 
and manage a Recreation Center and additional parks 
and recreation amenities within the North Valley with 
greater efficiency and less redundancy, as determined 
to be appropriate.  Explore opportunities for shared 
facilities to create value for the overall community.



Met Rec, Gunnison County, Town 
of Crested Butte



Potential funding sources - grants, 
sales tax, property tax



Long-term



R.5.1.2



Amend the town land use code to establish 
requirements for dedication of useable and amenitized 
public parks and open space in conjunction with new 
developments.



Short-term



P.5.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, focusing especially on enhancing east-west 
connectivity.



R.5.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town, focusing on creating 
improved Rec path connections to the commercial core 
and east-west connections within neighborhoods. For 
existing neighborhoods, the town should work with 
existing property owners to create easements for trail 
connections. For the commercial core, the town should 
work with existing property owners to connect the rec 
path directly to the commercial core adjacent to the 
lifts.



Long-term



P.5.3
Increase the availability of pedestrian and bicycle connections 
to trailheads and the commercial core in order to reduce single-
occupancy vehicle travel.



R.5.3.1
Align the town code with state-adopted municipal 
transportation requirements where appropriate. Short-term
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OVERVIEW
Mountain Express and RTA are providing a high level of service 
that is well utilized, but the analysis completed through the 
Master Plan, Transportation Analysis, Gothic Road Capacity 
Study and Transportation Demand Management Study 
show opportunities and challenges that should be explored 
further to reduce single occupancy vehicle use. As land use 
and transportation are inherently linked, future discussions 
and decisions around development should incorporate the 
impacts on the transportation network at a holistic level. 
Transportation limitations within town and between Crested 
Butte, Crested Butte South, and  Gunnison result in an out-
sized share of residents and visitors relying on personal 
vehicles to get around. The result is traffic congestion that 
has exceeded the capacity of existing infrastructure in some 
locations . The ability to use active transportation modes like 
walking and biking is hampered by challenging wayfinding, 
fragmented sidewalk and trail connections, and a lack of safe 
and effective Gothic Road crossings . Opportunities abound to 
enhance bike and pedestrian infrastructure and connectivity. 
The addition of trails to key destinations along with bike 
share and trail-oriented amenities like bike storage  , charging 
stations, changing areas , and cleaning and repair stations 
would also encourage bicycle and e-bike use , helping to 
reduce traffic congestion in town.



The regional community has invested significant resources in 
two different transit providers, each offering alternative modes 
of transportation for both residents and visitors. The bus 
services enable efficient transportation to many destinations 
but could be improved through reduced wait times, more 
direct routes, and fewer transfers.



TRANSPORTATION
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TRANSPORTATION GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.6



Enhance the multimodal 
transportation network - Improve 
mobility within town for all 
modes of travel and coordinate 
with regional partners to provide 
an enhanced multimodal 
transportation network that is 
convenient, reliable, intuitive, and 
efficient.  



P.6.1
Provide high-quality multimodal transportation infrastructure 
and wayfinding to facilitate movement throughout town and to 
surrounding destinations.



R.6.1.1
Improve the existing Transit Center to better 
accommodate current and future operations and 
improve safety for buses, bicycles, and pedestrians.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term



R.6.1.2



Collaborate with regional transportation providers to 
improve bus routes and service schedules, to provide 
year-round, consistent access to nearby locations, and 
reduce transfers and wait times.



Short-term and 



Mid-term



P.6.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, including connections to trailheads and the 
commercial core, in order to reduce single-occupancy vehicle travel



R.6.2.1
Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town.



Short-term and



Mid-term



R.6.2.2



Ensure pedestrian access to the commercial core 
continues to be provided. Work with adjacent property 
owners to replace the existing pedestrian bridge 
across Gothic Road and/or provide safe on-grade 
pedestrian crossing infrastructure as an alternative, to 
increase pedestrian access and enhance the aesthetic 
experience for pedestrians entering the commercial 
core.



Mid-term



P.6.3



Promote parking alternatives that are a more efficient use of land 
and encourage a “park once” mentality (e.g., structured parking, 
shared parking agreements, parking garage and shuttle system 
originating outside of the commercial core).



R.6.3.1
Transition in-town parking lots to paid parking to 
encourage a transition to multimodal alternatives.



Short-term



R.6.3.2



Working collaboratively with North Valley regional 
transportation partner agencies, develop an intercept 
lot / Park & Ride facility at the southern end of town to 
reduce traffic congestion and parking demand in the 
commercial core.



Mountain Express, Gunnison 
Valley RTA, Town of Crested Butte, 
Gunnison County



Long-term



R.6.3.3



Partner with potential developers to build a parking 
structure within the commercial core that services the 
concentrated central location for essential community 
services and commercial uses along Gothic Road.  



Mid-term



R.6.3.4



Develop parking regulations that reflect how a unit 
will be used.  For example, the development of rental 
community housing should consider the residential 
population matrix and how this relates to the parking 
needs of a given unit. 



Short-term



P.6.4



Identify and implement traffic calming and demand management 
strategies and changes to skier drop-off and loading area locations 
to improve vehicular circulation and reduce traffic congestion on 
Gothic Road through town.



R.6.4.1
Consider aligning the town code with state-adopted 
municipal transportation requirements as appropriate.



Short-term



R.6.4.2



Implement the transportation demand management 
(TDM) strategies and recommendations outlined in 
the Mt. Crested Butte Transit Study and Gothic Road 
Capacity Analysis.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term
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TRANSPORTATION GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.6



Enhance the multimodal 
transportation network - Improve 
mobility within town for all 
modes of travel and coordinate 
with regional partners to provide 
an enhanced multimodal 
transportation network that is 
convenient, reliable, intuitive, and 
efficient.  



P.6.1
Provide high-quality multimodal transportation infrastructure 
and wayfinding to facilitate movement throughout town and to 
surrounding destinations.



R.6.1.1
Improve the existing Transit Center to better 
accommodate current and future operations and 
improve safety for buses, bicycles, and pedestrians.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term



R.6.1.2



Collaborate with regional transportation providers to 
improve bus routes and service schedules, to provide 
year-round, consistent access to nearby locations, and 
reduce transfers and wait times.



Short-term and 



Mid-term



P.6.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, including connections to trailheads and the 
commercial core, in order to reduce single-occupancy vehicle travel



R.6.2.1
Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town.



Short-term and



Mid-term



R.6.2.2



Ensure pedestrian access to the commercial core 
continues to be provided. Work with adjacent property 
owners to replace the existing pedestrian bridge 
across Gothic Road and/or provide safe on-grade 
pedestrian crossing infrastructure as an alternative, to 
increase pedestrian access and enhance the aesthetic 
experience for pedestrians entering the commercial 
core.



Mid-term



P.6.3



Promote parking alternatives that are a more efficient use of land 
and encourage a “park once” mentality (e.g., structured parking, 
shared parking agreements, parking garage and shuttle system 
originating outside of the commercial core).



R.6.3.1
Transition in-town parking lots to paid parking to 
encourage a transition to multimodal alternatives.



Short-term



R.6.3.2



Working collaboratively with North Valley regional 
transportation partner agencies, develop an intercept 
lot / Park & Ride facility at the southern end of town to 
reduce traffic congestion and parking demand in the 
commercial core.



Mountain Express, Gunnison 
Valley RTA, Town of Crested Butte, 
Gunnison County



Long-term



R.6.3.3



Partner with potential developers to build a parking 
structure within the commercial core that services the 
concentrated central location for essential community 
services and commercial uses along Gothic Road.  



Mid-term



R.6.3.4



Develop parking regulations that reflect how a unit 
will be used.  For example, the development of rental 
community housing should consider the residential 
population matrix and how this relates to the parking 
needs of a given unit. 



Short-term



P.6.4



Identify and implement traffic calming and demand management 
strategies and changes to skier drop-off and loading area locations 
to improve vehicular circulation and reduce traffic congestion on 
Gothic Road through town.



R.6.4.1
Consider aligning the town code with state-adopted 
municipal transportation requirements as appropriate.



Short-term



R.6.4.2



Implement the transportation demand management 
(TDM) strategies and recommendations outlined in 
the Mt. Crested Butte Transit Study and Gothic Road 
Capacity Analysis.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term
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OVERVIEW
Mt. CB is a special place that has captured the hearts 
of residents and visitors alike. This policy section 
seeks to describe the elements that contribute to 
Quality of Life in Mt. CB, to perpetuate it as well as 
to enhance it. While Quality of Life is influenced 
heavily by everyone’s personal experience, there 
are certain aspects and activities found in Mt. CB 
that are unique to this place; the mountain vistas, 
abundant recreation, a world-class ski area, and 
natural beauty to name a few. During the outreach 
process many described the community as ‘a respite 
from town,’ ‘quiet,’ and ‘friendly,’ and expressed their 
desire to ‘keep the vibe of the mountain’. Mt. CB’s 
character is made up of the people that live and visit, 
and maintaining a mix of local residents, part time 
residents and visitors will preserve that character. 



Community 
members request 
the addition 
of community 
essentials, such as 
a local post office 
and childcare 
center, along 
with expanded 
commercial 
amenities to 
improve Quality 
of Life. The 
mix of land 



uses encouraged herein promotes a ‘full-service 
community’ to reduce the need to leave Mt. CB and 
provide more places to gather. Encouraging the 
provision of expanded services while increasing local 
community housing in Mt. CB  is at the forefront of 
this section’s stated goals.



QUALITY OF LIFE



CH. 3 - ACTION PLAN: QUALITY OF LIFE



What does ‘Quality of Life’ 
mean?



Merriam-Webster defines 
quality of life as “the overall 
enjoyment of life: general 
well-being and more 
specifically, the degree to 
which a person or group is 
healthy, comfortable and able 
to enjoy the activities of daily 
living.” 
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QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.7



Preserve and enhance the quality of 
life in Mt. CB in order to position the 
community as: 



a. A walkable ski town that is 
both a full-service community 
and a destination resort offering 
world-class outdoor recreation 
opportunities



b. A provider of extraordinary 
access to outdoor recreation and 
amenities



c. A leader in sustainability and 
environmental stewardship



P.7.1



Encourage and facilitate the provision of expanded in-town services 
and amenities to support the needs of full-time residents, part-time 
residents, and visitors, with a focus on increasing essential services 
for full-time residents and families in appropriate locations.  Key 
uses desired by the community include:



a. A small grocery market



b. Post office



c. Health and wellness services



d. Medical services



e. Childcare



f. Educational facilities



g. Public parks and recreation amenities



h. Year-round restaurants and entertainment venues



R.7.1.1



Establish an area that can serve as a central location 
for concentrating these essential services to enable 
convenient vehicular and pedestrian access from 
Gothic Road. This area could function as a town center 
and serve the local and guest markets, with a diverse 
mix of ground floor commercial, community services, 
mixed use / office space, and second story residential 
units for full-time residents, part-time residents, and 
guests.  Certain essential services, such as a market, 
year-round restaurants and entertainment venues, 
could be clustered together within the commercial 
core; while other services, such as a post office, 
medical services, and childcare, could be located within 
neighborhood commercial areas and clustered together 
with easy transit, pedestrian, bike and vehicular access.



DDA, Base area owners
Mid-term and 



Long-term



R.7.1.2



Within the consolidated commercial and essential 
services location, incentivize development of a small 
grocery market in a high visibility corner location with 
vehicular and pedestrian access off Gothic Road.   



Mid-term and 



Long-term



R.7.1.3



Amend the Town Code and DDA Design Guidelines 
to allow appropriate essential community services 
within the commercial core, and to allow other 
essential services, like childcare within residential 
neighborhoods.



DDA Short-term



R.7.1.4



Encourage development of a parking structure within 
the commercial core that could also service appropriate 
essential community services and commercial uses 
along Gothic Road.  



DDA, landowners, developers, 
Crested Butte Mountain Resort



Mid-term and 



Long-term



R.7.1.5



Facilitate development of these essential services 
through strategies such as:.  



a. Partner with developers to build the space for these 
essential services within the commercial core ad a part 
of overall development plans.



b. Consider offering subsidies or incentives for 
developers to provide space for these essential services 
within the desired location(s).  



c. Work collaboratively with regional partner agencies 
to recruit childcare operators and subsidize the 
development and operation of childcare facilities within 
Town and especially near any affordable housing 
development.  



Mid-term and 



Long-term
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QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.7



Preserve and enhance the quality of 
life in Mt. CB in order to position the 
community as: 



a. A walkable ski town that is 
both a full-service community 
and a destination resort offering 
world-class outdoor recreation 
opportunities



b. A provider of extraordinary 
access to outdoor recreation and 
amenities



c. A leader in sustainability and 
environmental stewardship



P.7.1



Encourage and facilitate the provision of expanded in-town services 
and amenities to support the needs of full-time residents, part-time 
residents, and visitors, with a focus on increasing essential services 
for full-time residents and families in appropriate locations.  Key 
uses desired by the community include:



a. A small grocery market



b. Post office



c. Health and wellness services



d. Medical services



e. Childcare



f. Educational facilities



g. Public parks and recreation amenities



h. Year-round restaurants and entertainment venues



R.7.1.1



Establish an area that can serve as a central location 
for concentrating these essential services to enable 
convenient vehicular and pedestrian access from 
Gothic Road. This area could function as a town center 
and serve the local and guest markets, with a diverse 
mix of ground floor commercial, community services, 
mixed use / office space, and second story residential 
units for full-time residents, part-time residents, and 
guests.  Certain essential services, such as a market, 
year-round restaurants and entertainment venues, 
could be clustered together within the commercial 
core; while other services, such as a post office, 
medical services, and childcare, could be located within 
neighborhood commercial areas and clustered together 
with easy transit, pedestrian, bike and vehicular access.



DDA, Base area owners
Mid-term and 



Long-term



R.7.1.2



Within the consolidated commercial and essential 
services location, incentivize development of a small 
grocery market in a high visibility corner location with 
vehicular and pedestrian access off Gothic Road.   



Mid-term and 



Long-term



R.7.1.3



Amend the Town Code and DDA Design Guidelines 
to allow appropriate essential community services 
within the commercial core, and to allow other 
essential services, like childcare within residential 
neighborhoods.



DDA Short-term



R.7.1.4



Encourage development of a parking structure within 
the commercial core that could also service appropriate 
essential community services and commercial uses 
along Gothic Road.  



DDA, landowners, developers, 
Crested Butte Mountain Resort



Mid-term and 



Long-term



R.7.1.5



Facilitate development of these essential services 
through strategies such as:.  



a. Partner with developers to build the space for these 
essential services within the commercial core ad a part 
of overall development plans.



b. Consider offering subsidies or incentives for 
developers to provide space for these essential services 
within the desired location(s).  



c. Work collaboratively with regional partner agencies 
to recruit childcare operators and subsidize the 
development and operation of childcare facilities within 
Town and especially near any affordable housing 
development.  



Mid-term and 



Long-term
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QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.8



Preserve and enhance visual 
and physical connections to the 
outdoors, surrounding mountains 
and natural environment.



P.8.1 Reference Land Use Element, Policy 1.7.  R.8.1.1 Reference Recommendation 1.7.1



P.8.2
Ensure public use of local trails and recreation areas is monitored 
and managed to avoid overuse and degradation of natural 
resources, and not exceed the carrying capacity of the land. 



R.8.2.1



Work collaboratively with regional partner agencies to 
monitor public use of area trails and recreation areas 
and implement strategies to limit and manage public 
use, as needed, to manage carrying capacity and 
protect and preserve the health of the ecosystem (e.g.,, 
permit and shuttle system to access the most popular 
and heavily used trail systems during peak periods). 



USFS, Gunnison County, Town of 
Crested Butte



Mid-term and



Long-term



G.9



Ensure that visitation and 
operations reflect a commitment 
to environmental stewardship and 
that decision-making considers 
the long-term environmental and 
economic sustainability of the 
community.



P.9.1



Engage in collaborative climate action planning to reduce 
greenhouse gas emissions, working together with the Town 
of Crested Butte, Gunnison County, Gunnison County Electric 
Association and other regional partners.  Areas of focus include: 
increasing the efficiency of new and renovated buildings, increasing 
renewable energy production, and decreasing single occupancy 
vehicle use. Reference Land Use Policies 1.8 



R.9.1.1 Reference Recommendation 1.8.1



R.9.1.2



Conduct energy and water use audits and retrofits 
of Town buildings to increase energy efficiency and 
renewable energy production and reduce water 
consumption, and support community-wide initiatives 
to help facilitate similar audits and retrofits of existing 
residential and commercial buildings throughout town 
(e.g., increase building energy efficiency, install solar PV, 
low flow toilets/faucets, etc.).



Mid-term and



Long-term



R.9.1.3
Explore options to purchase renewable energy 
certificates (RECs), as needed, to offset electricity use 
where possible within town. 



Short-term



P.9.2
Support efforts to help increase waste reduction, composting and 
recycling throughout town.



R.9.2.1



Explore requirements and incentives to increase 
recycling among commercial core retailers and lodging, 
and work with regional partner entities to establish a 
commercial and residential composting program within 
the North Valley.



Gunnison County, Town of Crested 
Butte, Waste Management



Short-term



P.9.3
Expand the availability of electric vehicle charging infrastructure 
throughout Town to support the transition to electric vehicles for 
both Town transit and fleet vehicles, and local residents and visitors. 



R.9.3.1
Explore amending the Town code to require an 
established percentage of EV charging stations in all 
new developments.



Short-term



R.9.3.2



Consider installing EV charging infrastructure and/or 
infrastructure to support other emerging alternative 
fueling technologies at Town facilities to support the 
transition to lower emissions transportation options. 
Coordinate with Town Transit Agencies to explore 
the possibility of converting transit vehicles to hybrid/
electric/clean burning fuel when/where possible.



GCEA, Mountain Express, RTA
Mid-term and



Long-term



R.9.3.3



Consider transitioning the Town’s transit and fleet 
vehicles to electric vehicles within the replacement 
cycle.  Also evaluate Town fleet vehicle needs and 
right-size fleet vehicles to reduce fuel needs to the 
maximum extent possible and achieve significant 
environmental and cost savings.



Long-term
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QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.8



Preserve and enhance visual 
and physical connections to the 
outdoors, surrounding mountains 
and natural environment.



P.8.1 Reference Land Use Element, Policy 1.7.  R.8.1.1 Reference Recommendation 1.7.1



P.8.2
Ensure public use of local trails and recreation areas is monitored 
and managed to avoid overuse and degradation of natural 
resources, and not exceed the carrying capacity of the land. 



R.8.2.1



Work collaboratively with regional partner agencies to 
monitor public use of area trails and recreation areas 
and implement strategies to limit and manage public 
use, as needed, to manage carrying capacity and 
protect and preserve the health of the ecosystem (e.g.,, 
permit and shuttle system to access the most popular 
and heavily used trail systems during peak periods). 



USFS, Gunnison County, Town of 
Crested Butte



Mid-term and



Long-term



G.9



Ensure that visitation and 
operations reflect a commitment 
to environmental stewardship and 
that decision-making considers 
the long-term environmental and 
economic sustainability of the 
community.



P.9.1



Engage in collaborative climate action planning to reduce 
greenhouse gas emissions, working together with the Town 
of Crested Butte, Gunnison County, Gunnison County Electric 
Association and other regional partners.  Areas of focus include: 
increasing the efficiency of new and renovated buildings, increasing 
renewable energy production, and decreasing single occupancy 
vehicle use. Reference Land Use Policies 1.8 



R.9.1.1 Reference Recommendation 1.8.1



R.9.1.2



Conduct energy and water use audits and retrofits 
of Town buildings to increase energy efficiency and 
renewable energy production and reduce water 
consumption, and support community-wide initiatives 
to help facilitate similar audits and retrofits of existing 
residential and commercial buildings throughout town 
(e.g., increase building energy efficiency, install solar PV, 
low flow toilets/faucets, etc.).



Mid-term and



Long-term



R.9.1.3
Explore options to purchase renewable energy 
certificates (RECs), as needed, to offset electricity use 
where possible within town. 



Short-term



P.9.2
Support efforts to help increase waste reduction, composting and 
recycling throughout town.



R.9.2.1



Explore requirements and incentives to increase 
recycling among commercial core retailers and lodging, 
and work with regional partner entities to establish a 
commercial and residential composting program within 
the North Valley.



Gunnison County, Town of Crested 
Butte, Waste Management



Short-term



P.9.3
Expand the availability of electric vehicle charging infrastructure 
throughout Town to support the transition to electric vehicles for 
both Town transit and fleet vehicles, and local residents and visitors. 



R.9.3.1
Explore amending the Town code to require an 
established percentage of EV charging stations in all 
new developments.



Short-term



R.9.3.2



Consider installing EV charging infrastructure and/or 
infrastructure to support other emerging alternative 
fueling technologies at Town facilities to support the 
transition to lower emissions transportation options. 
Coordinate with Town Transit Agencies to explore 
the possibility of converting transit vehicles to hybrid/
electric/clean burning fuel when/where possible.



GCEA, Mountain Express, RTA
Mid-term and



Long-term



R.9.3.3



Consider transitioning the Town’s transit and fleet 
vehicles to electric vehicles within the replacement 
cycle.  Also evaluate Town fleet vehicle needs and 
right-size fleet vehicles to reduce fuel needs to the 
maximum extent possible and achieve significant 
environmental and cost savings.



Long-term
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OVERVIEW
Mt. CB is completing this Master Plan with a focus on 
sustainability and protecting water resources is an important 
part of the community’s future. The Mt Crested Butte Water 
and Sanitation District (“District”) is a separate entity from 
the Town of Mt CB, therefore this water goals, policies and 
recommendations provided herein have been reviewed with 
the District.  Water and land use are connected in several ways 
and there are three main focuses with these goals, policies 
and recommendations; (1) understanding the community’s 
ability to grow sustainably within the capacity of the town’s 
water rights and District’s infrastructure, (2) using water 
resources wisely in indoor and outdoor applications, and (3) 
protecting natural ecosystems. 



Please see Draft Water Analysis Matrix for Goals, Polices and 
Recommendations pertaining to Water.



WATER
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KEY TAKEAWAYS
A variety of outreach methods were employed to assess 
the priorities and values of the Mt. CB community including 
stakeholder groups, focus groups, a town picnic, two digital 
surveys, two outreach events at the summer concert series 
and an open house. Around 245 Town and Gunnison Valley 
residents, visitors, and community stakeholders shared 
their vision for the community and specific areas of high 
importance like housing, transportation, and economic 
development.



Within the diverse set of responses, the community’s 
appreciation of Mt. CB’s recreational opportunities, 
sustainability, and walkability rose to the top. The community 
prioritized access, community services, mobility, and housing 
affordability as key issues moving forward into Mt. CB’s future.



When discussing the future of the town, respondents 
recognize the need for Mt. CB to consider all members of 
the community, including full-time residents, part-time 
residents, Gunnison Valley residents, and visitors. The 
variety of commercial uses and activities desired reflect this 
balance of priorities. Uses like a grocery store, professional 
employment opportunities, and health and wellness reflect 
the community’s desire to be a full-service town, while 
visitors and resident needs alike demand uses like restaurants, 
entertainment venues, markets, and food trucks.



APPENDIX A: COMMUNITY ENGAGEMENT - 2021



TOP EXPRESSED VALUES
1    Recreational Opportunities
2 Environmental Sustainability/



Conservation/Land Preservation
3 Minimal Car Dependence/



Walkability/Transportation



MOST DISCUSSED TOPICS
1 Base Area Access, Services & 



Transit Conflicts
2 Community Services Build-Out
2 Transportation Congestion & 



Improvements, Multimodal 
Mobility



3 Housing Affordability



HOW DO YOU SEE THE TOWN OF MT. CRESTED BUTTE 
EVOLVING OVER THE NEXT 10-20 YEARS?



Focus on increasing 
housing/ commercial/ 
community services 
to support permanent 
residents



Focus on tourism/ services 
for part-time residents



A balance 
of both 
strategies



14%



22%
64%
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A variety of transportation issues remain front of mind for 
residents and visitors. Peak hour congestion ranked highest 
among transportation concerns, with 58% of respondents 
citing it as a primary concern; followed by the continued need 
for pedestrian trail connections and bicycle accommodations 
across town. Regarding bus service, an extended schedule and 
more frequent trips during peak times could encourage more 
ridership in addition to expanded service to other locations. 
Across all respondents, people use a personal vehicle to travel 
to Mt. CB an average of three-quarters of the time.



When thinking about community needs, stakeholders 
expressed the greatest interest in investment in housing 
for locals, base area improvements, and parks and trails. 
Respondents would designate an average of $3.36 on locals’ 
housing out of a hypothetical $10 to spend on community 
needs. Base area improvements represent a distant second 
priority, deserving an average of $1.88.   These results 
reinforce that housing costs and availability are a key concern 
for residents of the region and deserve due consideration. 
Respondents see a need for a balance of both rental and for 
sale housing within the community. A range of housing types 
are desired within this framework, led by 1- and 2-bedroom 
rental units, larger for-sale single-family homes, and for-
sale townhomes.  When shown images of different styles 
of housing, stakeholders demonstrated a preference for 



DESIRED BASE AREA ACTIVITIES
1    Restaurants with Views
2   Outdoor Concerts 
3   Farmers Market
4   Food Trucks
5   Fire Pits



DESIRED NEW TOWN BUSINESSES
1    Restaurants and Bars
2   Market or Small Grocery
3   Arts/ Theater/ Music Venue
4 Health & Wellness, Personal Care
5 Professional Jobs



DESIRED BASE AREA ACTIVITIES AND NEW TOWN 
BUSINESSES 



TRANSPORTATION MODE USE AND TRANSPORTATION 
CONCERNS



Concern: 
peak hour 



congestion
Concern: 
bus service, 
sustainability and 
routes



Concern: 
incomplete trail 
connections



Car 
Bus
Walk/bike



Winter



Su
m



m
er



75%



24%



2%



74%



16%



10%



multiplexes (small buildings often containing 4 to 6 units), 
condos and apartments buildings, ADUs and micro-units, 
and townhomes. Some respondents noted the need for 
denser housing types in the community to make efficient 
use of land.



IF YOU HAD $10 TO SPEND ON COMMUNITY NEEDS, 
WHERE WOULD YOU ALLOCATE IT?



Transportation & 
mobility within Mt. 
Crested Butte 48¢



Transportation & 
mobility between 



Mt. CB & CB 76¢



Improving the
base area $1.88



Child care 39¢



Parking 63¢



Recreational facilities
for locals $1.08



Parks and trails $1.42



Housing for locals $3.36
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DESIRED HOUSING TYPES



Rental - 52%
 1 bedroom - 19%
 2 bedroom - 28%
 3 bedroom - 5%



For-sale - 48%
 Condo - 7%
 Townhome - 13%
 Small home,
 detached cottage - 3%
 SFD home (1,200 SF) - 9%
 SFD home (1,200+ SF) - 16%



48% 16



9



3



13



7



19



285
52%



DislikeLike
101520 5 0 5



1015



39



22



20



12



18



1



10



Modular Homes



Cottage courts



Multiplexes



Condos/Apartments



Townhomes



ADUS/Micro-units



Number of Responses:
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All of these requested needs can be supported by creating a space in our community for an amphitheater.  The county currently lacks a professional venue large enough to host nationally touring acts and support the needs of the community congruently.  If Mt CB were to suggest an amphitheater with public park attached it would not only create a space for our community to gather but a sense of pride in our gathering space.  By placing this space outside of the commercial core, and on a Town owned parcel, it would promote the growth of attached current and future residential communities and services.











APPENDIX  A: COMMUNITY ENGAGEMENT PHASE 2 - 2022



KEY TAKEAWAYS
The Town expressed a desire for another round of community 
engagement in the second phase of the Master Plan.  They 
wanted to make sure to capture winter experience feedback 
as well as another check in from the community on key 
items for the Master Plan. The second-round survey was 
conducted in the Spring of 2022.  Survey data was collected 
via an online Survey Monkey poll published on May 23 open 
through June 8. Additional responses were collected through 
an in-person engagement charette-style event at the Farmers 
Market on June 5.  Approximately 539 contacts were reached 
furring the phase 2 community engagement process with 389 
respondents to the survey and approximately 150 contacts at 
the Farmers Market event. Multiple steering, base area owner 
and stakeholder group meetings were also held throughout 
the spring and summer, as well as a Town Council and 
Planning Commission work sessions to review the outcomes 
of all of the community engagement. 



WHO RESPONDED TO THE SURVEY AND 
WHERE ARE THEY FROM?



Nearly half of respondents (49%) to the survey live in Mt. CB, 
while the remaining responses come from individuals living in 
the Town of Crested Butte CB (9%), the Gunnison Valley (7%), 
or in other locations (35%). 



Nearly half of respondents are in the 46–65 age category. 
Other demographics represented include over 65 (18%), 36-45 
(24%), 26-35 (7%), and under 25 (3%). 



An initial review of survey results indicates that the population 
views outdoor recreation, the natural environment, and Mt. 
CB’s quality of life as central to defining the community. 



WHAT MAKES MT. CRESTED BUTTE UNIQUE?
441 RESPONDENTS SELECTED THEIR TOP THREE (3)



Housing for locals rose to the top of the list of important 
issues facing the community alongside commercial core 
vibrancy. Conservation of open space and aging infrastructure 
were also cited as top issues for more than 1 in 5 respondents.



WHICH ARE THE MOST IMPORTANT ISSUES 
FACING MT. CRESTED BUTTE?
PERCENT OF RESPONDENTS WITH EACH TOPIC IN THEIR 
TOP THREE (3)



OTHE R



QUALITY OF LIF E



NATURAL BE AUTY,
MOUN TAIN VIEWS



ACCESS T O RECREA TION ,
TRAILS, & OUTDOORS



KNOWING YOU R
NEIGHBORS



363
VOTE S



360
VOTE S



279
VOTE S



79
VOTE S



41
VOTE S



23%
ECONOMIC



SUSTAINABILITY



59%
HOUSING FO R



LOCALS



52%
BASE ARE A
VIBRANCY



24%
INFRAS TRUCTURE
AND CAPI TAL
IMPR OVEMEN TS



15%
SHOR T



TERM REN TALS



31%
CONSER VATION
OF OPEN SP ACE



LAND S



1%
EDUC ATION &
CHILDCAR E
PROGRAMS
& FACILITIES



3%
SENIOR



SERVICES



19%
CLIM ATE
CHANGE



12%
WALKABILIT Y,
BIKABILITY , &
ACCESSIBILIT Y



A
B



C



8%
OTHER



9%
PUBLIC
TRANSIT



APPENDIX54 AUGUST 2022



49%
Mt. Cr ested Butt e



46-5 5
48%



65+
18%



36-4 5
24%



26-35
7%



>25
3%



9%
Crested Butt e



7%
Else wher e in
Gunnison V alle y



35%
Outsid e
Gunnison V alle y



AGE LOCATION



DRAFT





rschroeppel


Inserted Text











When asked to identify desirable uses, businesses and 
services within the Town of Mt. Crested Butte, restaurants 
and bars, housing for locals, and a small grocery store were 
overwhelming the top choices.



WHAT TYPES OF DEVELOPMENT WOULD YOU 
LIKE TO SEE IN MT. CRESTED BUTTE?
PERCENT OF RESPONDENTS WITH EACH TOPIC IN THEIR 
TOP THREE (3)



These same priorities are also reflected in responses to a 
question about allocating investment in the community. 
Housing for locals, increased commercial options, and parks 
and trails topped the list.  This is consistent with the issues 
and priorities identified in other questions from the survey.  
Respondents would designate an average of $4.02 (previously 
$3.36) on locals’ housing out of a hypothetical $10 to spend on 
community needs. Increase commercial options came up as 
a second priority in the same question, earning an average of 
$1.99 (similar to base area improvements previously $1.88).



IF YOU HAD $10 TO SPEND ON COMMUNITY 
NEEDS, HOW WOULD YOU ALLOCATE THE 
MONEY?



We made sure we included survey questions that specifically 
asked about the winter experience in Mt Crested Butte.  
Improvements to the winter experience and Mt. CB’s offering 
of amenities were captured in two questions that revealed 
a preference for enhanced food and beverage offerings and 



nighttime activities. Respondents also noted a desire for 
events like concerts and movies, markets, ¬and additional 
variety in winter activities, including snowshoeing, Nordic 
skiing, and sledding.



WHAT WOULD MOST IMPROVE THE WINTER 
EXPERIENCE IN THE TOWN OF MT. CRESTED 
BUTTE? 
PERCENT OF RESPONDENTS WITH EACH TOPIC IN THEIR 



TOP THREE (3)



WHAT AMENITIES OR ACTIVITIES WOULD 
ENCOURAGE YOU TO TRAVEL TO MT. 
CRESTED BUTTE? 
RESPONDENTS SELECTED ALL THAT APPLIED



The team then worked with Town staff to compile community 
feedback to guide the Master Plan process by identifying 
community vision, principles, goals, and policies that shape 
the content of the Master Plan.  These elements provide 
guidance and recommendations for how the Town can act 
and work towards achieving goals for the Town of Mt. CB’s 
future.



In summary of all community engagement efforts, the team 
was able to reach at least 784 contacts to get feedback and 
thoughts on these values, principals and goals asked in the 
survey questions, at outreach events and group meetings. The 
clear outcome: community housing, base area vibrancy and 
quality of life  are the top priorities for this community.
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INTRODUCTION
The Mt. Crested Butte community aims to reduce single 
vehicle trips and build upon its existing multimodal network, 
increasing connectivity by providing additional mobility 
options. Recommended actions to achieve the vision include 
complimentary and comprehensive physical projects, policies, 
and programs.    Mt. CB has an active community within the 
Town and surrounding Gunnison Valley that already leverages 
many mobility options available today. The following 
information summarizes the next-steps and considerations 
from the Gothic Road Capacity Analysis, Transit Analysis, and 
Transportation Demand Management (TDM) Strategy.



To continue to increase multimodal connections    and 
vibrancy   while reducing vehicle trips, the Town should 
develop a Transportation Plan using the Master Plan as 
the foundation. If vehicle trips are reduced because of 
encourage transit use we can give less space to cars and 
utilize that space for public gathering spaces, housing or more 
commercial options which will boost vibrancy for the Town. 
The Transit Analysis showed that while Mountain Express is 
providing a high level of service that is well utilized, there are 
opportunities and challenges that should be explored further 
in a Transit Plan that prioritizes transit access and operations. 
Mountain Express should conduct the Transit Plan, but it will 
be necessary for the Town   to be engaged in the process and 
incorporate the recommendations of the Master Plan into the 
discussion of future transit needs.



As land use and transportation are inherently linked, future 
discussions and decisions around development should 
incorporate the impacts on the transportation network at a 
holistic level. The Gothic Road Capacity Analysis shows that 
due to the limited roadway network, future development 
has the potential to overwhelm the existing capacity on the 
roadway during times of heavy travel  in Mt. CB. It’s important 
to balance the desire for vibrancy in the commercial core with 
traffic demand. While Gothic Road has some available ability 
to absorb impacts   from future development, mitigation 
measures at development sites should be factored into future 
assessments to leverage the multimodal alternatives and 
take measures to educate visitors to encourage them to park 
once and walk, bike, or use transit to travel around. Working 
with regional partners will be integral to achieving this 
balance. There are more recommendations within the studies 
below for Gothic Road changes that, if implemented, could 
potentially assist in reducing car impact as well.



Changing travel behavior to and within Mt. CB will require 
targeted efforts by the Town over time. The TDM Strategy is 
a tool to leverage to develop partnerships and programs that 
can effectively build on opportunities and facilitate making the 
most and best use of existing infrastructure, transit service, 
and the vibrant nature of Mt. CB.



See next for Transportation Study, Gothic Road Capacity Study 
& Transportation Demand Management Study Draft.



APPENDIX B: TRANSPORTATION
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lauren@vhfund.org; chensley@adaptivesports.org; wanda@crestedbuttelodging.com;
truss@crestedbutte-co.gov
Cc: Carlos Velado <cvelado@mtcb.colorado.gov>; Leah Desposato
<ldesposato@mtcb.colorado.gov>; hleonard@vailresorts.com; Ty Notestine
<ty@thomasandtyler.com>; grant@urban-villages.com
Subject: RE: Town of Mt. CB | Draft Master Plan | Comment Due Oct. 7
 
Greetings Town of Mt. Crested Butte Stakeholder Group Member,  
 
The Town of Mt. Crested Butte would like to remind you that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period has been
extended and will close on Friday, October 7th.
 
We thank you for your participation in this process and encourage you to provide comment either by
using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Hillary Seminick 
Sent: Monday, August 22, 2022 1:28 PM
To: Tori Aidala <taidala@norris-design.com> <taidala@norris-design.com>; Matthew Siegle
<msiegle@norris-design.com> <msiegle@norris-design.com>; Rebecca Schroeppel
<rschroeppel@mtcb.colorado.gov>; Anton Sinkewich <ASinkewich@gunnisonco.gov>
<ASinkewich@gunnisonco.gov>; Sean Caffrey <scaffrey@cbfpd.org> <scaffrey@cbfpd.org>; Nate
Stepanek <n.stepanek@mtcbpd.us>; Chris Peterson <cpeterson@gvrha.org>
<cpeterson@gvrha.org>; Cathie Pagano <CPagano@gunnisoncounty.org>
<CPagano@gunnisoncounty.org>; willa@willifordhousing.com; Brad Bogard
<gm@clubatcrestedbutte.com> <gm@clubatcrestedbutte.com>; Marisa Maudsley



https://mtcb.colorado.gov/sites/mtcb/files/220818-MtCB-Master-Plan-Draft-for-Public-Comment_0.pdf

https://mtcb.colorado.gov/sites/mtcb/files/220818-MtCB-Master-Plan-Draft-for-Public-Comment_0.pdf

https://forms.gle/fHDA1eDawxx87cPdA

mailto:hseminick@mtcb.colorado.gov

https://mtcb.colorado.gov/sites/mtcb/files/213084-MtCB%20Retail%20Assessment%2008-13-2022_0.pdf

https://mtcb.colorado.gov/sites/mtcb/files/Draft%20MtCB%20TDM%20Strategy_August%202022_0.pdf

https://mtcb.colorado.gov/sites/mtcb/files/Draft%20MtCB%20TDM%20Strategy_August%202022_0.pdf

https://mtcb.colorado.gov/sites/mtcb/files/Draft%20Mt%20CB%20Water%20Analysis%20Matrix_0.pdf

mailto:hseminick@mtcb.colorado.gov

mailto:taidala@norris-design.com

mailto:taidala@norris-design.com

mailto:msiegle@norris-design.com

mailto:msiegle@norris-design.com

mailto:rschroeppel@mtcb.colorado.gov

mailto:ASinkewich@gunnisonco.gov

mailto:ASinkewich@gunnisonco.gov

mailto:scaffrey@cbfpd.org

mailto:scaffrey@cbfpd.org

mailto:n.stepanek@mtcbpd.us

mailto:cpeterson@gvrha.org

mailto:cpeterson@gvrha.org

mailto:CPagano@gunnisoncounty.org

mailto:CPagano@gunnisoncounty.org

mailto:willa@willifordhousing.com

mailto:gm@clubatcrestedbutte.com
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<MMaudsley@mtcb.colorado.gov>; Bill MacFarlane <WMacFarlane@vailresorts.com>
<WMacFarlane@vailresorts.com>; wcmorgan@vailresorts.com; Hlleonard@vailresorts.com;
EClay@gunnisoncounty.org; tucker@cbliving.com; Erica Mueller <Erica@cbliving.com>
<Erica@cbliving.com>; lnichols@gunnisonschools.net; lauren@cfgv.org;
heatherthomson72@gmail.com; Nicholas Kempin <nkempin@mtcb.colorado.gov>;
lauren@vhfund.org; chensley@adaptivesports.org; wanda@crestedbuttelodging.com;
truss@crestedbutte-co.gov
Cc: Carlos Velado <cvelado@mtcb.colorado.gov>; Leah Desposato
<ldesposato@mtcb.colorado.gov>; hleonard@vailresorts.com; Ty Notestine
<ty@thomasandtyler.com>; grant@urban-villages.com
Subject: Town of Mt. CB | Draft Master Plan | Public Comment Period
 
Greetings Town of Mt. Crested Butte Stakeholder Group Member,  
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period will close on
Friday, September 23.
 
The Draft Master Plan outlines a path to increase affordable housing, improving our existing
multimodal transportation network, increasing the vibrancy and vitality of the base area, expanding
access to essential services, and how we can guide responsible growth to meet the needs of our
community now and for our children. We want your comments on this plan to ensure that we are on
track with how to move forward, together.
 
Comments can be provided using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
You are encouraged to attend a Draft Master Plan Town Council/Planning Commission/DDA


worksession on Tuesday, September 6th from 4:30-6:00 pm. The presentation will available on Friday


September 2nd in the meeting agenda and you may join by Zoom found on the agenda or in person
at 911 Gothic Road. The next work session will discuss the Final Draft Master Plan on October 4,
2022.
 
You can also listen in live on KBUT’s Community Matters segment on Monday, August 22 at 6 pm to
learn more about the Master Plan.
 
Thank you,
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
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P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
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From: Marcus Qualls
To: Hillary Seminick
Subject: Re: Town of Mt. CB Draft Master Plan
Date: Tuesday, September 6, 2022 2:12:04 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]
Thanks. Wish I could make it at 4:30. Again maybe if we saw the 2007 map to compare what is
proposed to be different would be nice.


Thanks
Marcus


On Sep 6, 2022, at 1:58 PM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:



Hi again,
 
Thank you for pointing that out. I forgot to pass this along that I will be mentioning your/your
neighbors concerns during tonight’s worksession that starts at 430. You may find the packet and
link here (it’s on the first page of the agenda).
https://mtcrestedbuttecolorado.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=295
 
Thank you again for your interest in planning in Mt. CB!
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Marcus Qualls <marcusqualls@gmail.com> 
Sent: Tuesday, September 6, 2022 1:13 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Town of Mt. CB Draft Master Plan
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hi Hillary,
 
Is there a way to get a draft of the 2007 Master Plan? Specifically the map that is proposed in the
2022 Master Plan vs the Current Map in place from 2007. I was curious what areas have changed
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from MDR to HDR from 2007 to proposed now etc.
 
Thanks
Marcus


On Sep 6, 2022, at 12:57 PM, Marcus Qualls <marcusqualls@gmail.com> wrote:



Hi Hillary,
 
Thanks again for your time. After thumbing through what you sent I am attaching a
picture of what my neighbors are upset about (again potentially prematurely). There
is a small section marked HDR that is on Whetstone and includes part of Belleview
Drive it appears. That is the spot in question.  Looking forward to finding out more.
 
Thanks
Marcus Qualls
27 Belleview Drive
 


On Sep 6, 2022, at 12:41 PM, Hillary Seminick
<hseminick@mtcb.colorado.gov> wrote:



Hi Marcus,
 
Thank you for reaching out today regarding the draft plan.
 
The main plan page is here, and you will be able to find all documents
that have been created so far as part of this effort.
https://mtcb.colorado.gov/projects-initiatives/master-plan
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A link to the google form, please use this to submit comment or send
an email to me.
https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-
bNjWGY3HGdQ/viewform
 
And a direct link to the master plan draft:
https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-
Plan-Draft-for-Public-Comment.pdf
 
Thank you again for your interest in the policies and recommendations
in the plan. The plan doesn’t create an entitlement, rather, is a policy
document. No area within town limits would be rezoned – nor legally
could be rezoned - by this plan. As noted on the phone, the current
adopted 2007 master plan also has recommendations for increased
density, compact neighborhoods, smaller lots, and to increase the
number of year-round residents to promote vitality within our town.
 
Please feel free to reach out with any questions or comments, I really
enjoy connecting with my neighbors and discussing our community.
 
All the best
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails
may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
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From: Hillary Seminick
To: Hillary Seminick
Cc: Carlos Velado; Greg Sund; Tori Aidala; Elena Scott; Marisa Maudsley
Bcc: jherzog@mtnexp.org; struex@gunnisonvalleyrta.org; dana.hlavac@state.co.us; scott@cbchamber.com;


TSchoedinger@vailresorts.com; dmacdonald@crestedbutte-co.gov; POAManager@cbsouth.net;
Rob@ToadPropertyManagement.com; Caleb Brewer; Steve Ryan; rweisbaum@cbfpd.org;
mfabbre@mcbwsd.com; schavez@ugrwcd.org; CPagano@gunnisoncounty.org; lauren@vhfund.org;
lauren@cfgv.org; lnichols@gunnisonschools.net; dave@cbmba.org; director@cbnordic.org; jbaca@western.edu;
rforrest@gunnisonco.gov; Jake@cblandtrust.org; chensley@adaptivesports.org; david@icelab.co;
cpeterson@gvrha.org; JBirnie@gvh-colorado.org; john@nortonglobal.com; jwflanigan1@me.com;
Mhaynes@region10.net; jlavorini@nationalforests.org; mpelletier@gunnisoncounty.org;
ktibbett@gunnisoncounty.org.; chamber@gunnison.com; Sierra@crestedbuttelodging.com;
willa@willifordhousing.com; truss@crestedbutte-co.gov; MBirnie@gunnisoncounty.org;
asinkewich@gunnisonco.gov; rob@redmountainbuilders.us; Brett@hccacb.org


Subject: RE: Town of Mt. CB Draft Master Plan | Community Partner Referral | Comment Due Oct. 7
Date: Tuesday, October 4, 2022 10:28:00 AM


Greetings Town of Mt. Crested Butte Community Partner,  
 
The Town of Mt. Crested Butte would like to remind you that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period has been
extended and will close on Friday, October 7th.
 
We thank you for your participation in this process and encourage you to provide comment either by
using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Hillary Seminick 
Sent: Monday, August 22, 2022 1:20 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Cc: Carlos Velado <cvelado@mtcb.colorado.gov>; Greg Sund <townmanager@mtcb.colorado.gov>;
Tori Aidala <taidala@norris-design.com>; Elena Scott <escott@norris-design.com>; Marisa Maudsley
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<MMaudsley@mtcb.colorado.gov>
Subject: Town of Mt. Crested Butte Draft Master Plan | Community Partner Referral
 
Greetings Town of Mt. Crested Butte Community Partner,
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The Town requests your organization’s
official comment on the plan by Friday, September 23.
 
The Draft Master Plan outlines a path to increase affordable housing, improving our existing
multimodal transportation network, increasing the vibrancy and vitality of the base area, expanding
access to essential services, and how we can guide responsible growth to meet the needs of our
community now and for our children. We want your comments on this plan to ensure that we are on
track with how to move forward, together.
 
Comments can be provided using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
You are encouraged to attend a Draft Master Plan Town Council/Planning Commission/DDA


worksession on Tuesday, September 6th from 4:30-6:00 pm. The presentation will available on Friday


September 2nd in the meeting agenda and you may join by Zoom found on the agenda or in person
at 911 Gothic Road. The next work session will discuss the Final Draft Master Plan on October 4,
2022.
 
You can also listen in live on KBUT’s Community Matters segment on Monday, August 22 at 6 pm to
learn more about the Master Plan.
 
Thank you,
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
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From: Tom Walker
To: Hillary Seminick
Cc: Donna Walker
Subject: Re: Draft Master Plan Questions
Date: Tuesday, September 20, 2022 2:51:30 PM
Attachments: Falcon on Hoth 2sig.png


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Thanks for the fast response.


Tom
 
 
 
 


Tom Walker | Crested Butte | 303.862.1334 | email:  troutdoor@gmail.com


On Sep 20, 2022, at 1:46 PM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


Hi Tom, 
 
Thank you for reaching out. I’ve recently learned that a letter has been distributed in the community
that may be causing some confusion. The Town is not in the process of rezoning any areas within
Town, nor was the letter posted on your door drafted or distributed by the Town of Mt. CB. There
are proposed changes outlined in a draft master plan that is in the public comment period. A master
plan is a policy document with recommendations to implement various planning tools to achieve
goals within the plan. It cannot change the zoning of the property; any rezoning would undergo a
separate public process that is required to amend the zoning ordinance.
 
You can find the future land use map and all the recommendations and policies at the links below:
 
Master Plan Project Page
Google Feedback Form
 
The Draft Future Land Use Map and other areas of the plan will be discussed again at a special Town
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Council meeting in October. All public comment, including your email, will be provided to Town
Council in the meeting packet. This meeting has yet to be scheduled but there will be notice in the
paper in addition to notification to members of the Master Plan email list. I will add your email to
that list to ensure you receive this and other periodic Master Plan updates.
 
I will reach out to the number in your signature to discuss your concerns soon.
 
Thank you for your civic participation!
Hillary 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Tom Walker <troutdoor@gmail.com> 
Sent: Monday, September 19, 2022 3:29 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Draft Master Plan Questions
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hillary 
 
Todd told me you know what is happening. Please explain changes that are proposed
for my neighborhood Sunlight Ridge. I live at 14 Sunflower Dr.
 
Tom and Donna Walker
 
 
 
 
 
 
Tom Walker | Crested Butte | 303.862.1334 | email:  troutdoor@gmail.com
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From: Maryo Ewell
To: Hillary Seminick
Subject: Re: Mt Crested Butt Master Plan - Review and Feedback
Date: Wednesday, September 28, 2022 12:49:46 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


No she is definitely here to stay and thank goodness for that.  She's wonderful!  Do you wat to
name a time on Tuesday morning and, my zoom or yours?  Happy to chat....  


On Wed, Sep 28, 2022 at 12:48 PM Hillary Seminick <hseminick@mtcb.colorado.gov>
wrote:


Hi Maryo


 


Everyone is welcome to comment and I appreciate your comments. You are able to clarify if
you are commenting as a citizen or in your role.


 


I can meet Tuesday morning, I have a meeting from 10-11, it’s internal and tends to float
around a bit so whenever works for you.


 


Is Lauren leaving cfgv?


 


Thanks!


Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119
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Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


 


From: Maryo Ewell <maryo@cfgv.org> 
Sent: Wednesday, September 28, 2022 10:44 AM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Mt Crested Butt Master Plan - Review and Feedback


 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hilary.  Eeek, I had no idea my e mail would go beyond Tori...  Tori had asked me to
comment b/c she wanted someone from the community foundation to have input, but I
learned that my Ex Director, Lauren Kugler, had already weighed in.  Tori asked me to
weigh in anyway which I did.  So as a Gunnisonian I'm not sure I should be commenting at
all.  I do have a background in ommunity develoment, if that's of any value, but won't be
offended at all if you feel that my voice really doesn't have a place in the conversation.   If
after all this you'd still like to chat, I could.  Monday mid-afternoon or Tuesday morning
could be possible for me. What do you think? 


 


Maryo


 


On Tue, Sep 27, 2022 at 2:44 PM Hillary Seminick <hseminick@mtcb.colorado.gov>
wrote:


Hi Maryo


 


I would love the opportunity to chat a little more about your thoughts on the plan. Are you
available next week to chat on zoom?


 


Thanks!


Hillary
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Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the
Colorado Open Records Act, § 24-72-100.1, et seq.


 


From: Tori Aidala <taidala@norris-design.com> 
Sent: Monday, September 26, 2022 4:24 PM
To: Elena Scott <escott@norris-design.com>; Hillary Seminick
<hseminick@mtcb.colorado.gov>
Subject: FW: Mt Crested Butt Master Plan - Review and Feedback


 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


FYI.


 


Tori Aidala


Senior Associate


 


NORRIS DESIGN


P 970.368.7068 | D 970.315.1301 | M 970.485.3680


From: Maryo Ewell <maryo@cfgv.org> 
Sent: Monday, September 26, 2022 4:07 PM
To: Tori Aidala <taidala@norris-design.com>
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Subject: Re: Mt Crested Butt Master Plan - Review and Feedback


 


I just responded.  I confess I primarily skimmed the draft, so hope that my comments
haven't already been explicitly addressed "if only I had read more carefully."  My primary
feeling was that it was about making the status quo more palatable rather than truly
addressing the implications of the stated desires to have "more year round people" or a
"more vibrant community."  Hope that is appropriate.


 


On Wed, Sep 21, 2022 at 8:03 PM Tori Aidala <taidala@norris-design.com> wrote:


Hello Maryo,


 


Nice to virtually meet you via email.  My husband, Cody Aidala, sent me your contact
when I told him I would like to contact someone at the Community Foundation to
review the draft Master Plan.   If you could review the Draft and give us your honest
opinions, especially on the topic of housing that would be highly appreciated as your
insight is really important to us and to this process. 


 


Here are some links to get to the Draft Mt Crested Butte Master Plan and also to submit
feedback. 


 


My phone contacts are below, please feel free to give me a call if you have any
questions or would like to discuss anything about the plan.  I am also happy to set up a
virtual meeting for us if we want to dive into anything further.


 


Thank you so much!


 


Best,


 


 


Tori Aidala
Senior Associate
P.O. Box 2320 | 409 East Main Street | Suite 207 | Frisco, CO 80443
P 970.368.7068 | D 970.315.1301 | M 970.485.3680
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This email communication is confidential and is solely for the use of the intended recipients. Any use or dissemination of this
transmission by anyone other than the intended recipients or their duly authorized agent(s) is strictly prohibited. The sender
and Norris Design will not accept any responsibility for viruses (if any) associated with this email or its possible attachments.
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Maryo Gard Ewell, Director of Community Impact


Community Foundation of the Gunnison Valley


Here for Good


 P.O. Box 7057


525 North Main Street


Gunnison, CO  81230


970/641-3570


 


Click here to MAKE AN IMPACT today!


 Create a legacy in the Valley . . .


remember CFGV in your will, trust,


life insurance policy or retirement plan.


 


Confirmed in Compliance with the


National Standards for U.S. Community Foundations



tel:970%2F641-8837

http://cfgv.org/donors/online-donation/
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From: Michael Arth
To: Hillary Seminick
Subject: Re: Draft Master Plan Available Now
Date: Monday, September 5, 2022 11:47:50 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hilary, 


This copy opens just fine on my computer.  The other copy (thru hyperlink) I was trying to
open in Safari and Chrome and neither worked appropriately--basically just displaying the
"left-hand" pages on the print view so the reader could only see every-other page as they
scrolled through the document.  


All set now!  Thanks for your prompt response.


Best,
Mike


On Fri, Sep 2, 2022 at 7:42 AM Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


Greetings Michael,


 


My apologies that you’re having issues accessing the PDF. It was designed to read in book
format and that could be causing the issue. I have attached the draft, hopefully you can view
all the pages. If not, let me know and provide the following so I may trouble shoot with our
team: your computer’s operating system, web browser, PDF reading software and version.


 


Thank you!


Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225



mailto:mjarth@gmail.com

mailto:hseminick@mtcb.colorado.gov

mailto:hseminick@mtcb.colorado.gov





(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


 


From: Michael Arth <mjarth@gmail.com> 
Sent: Thursday, September 1, 2022 8:58 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Draft Master Plan Available Now


 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hilary,


 


I'd love to read this document but the link to the Draft Master Plan in this email only
includes every other page of the full report (maybe a PDF/print error).  Is there another
version you can share with me?


 


Best,


Mike


 


On Thu, Sep 1, 2022 at 10:56 PM MM Properties <mmproperties2017@gmail.com> wrote:


 


---------- Forwarded message ---------
From: Hillary Seminick <hseminick@mtcb.colorado.gov>
Date: Mon, Aug 22, 2022 at 1:31 PM
Subject: Draft Master Plan Available Now
To: <mmproperties2017@gmail.com>


 


The Draft of the Mt. Crested Butte Master Plan is available for public review and
comments.
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Town of Mt. Crested Butte


Town of Mt. Crested Butte Draft Master Plan Now Available!
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested
Butte Master Plan is available for public review and comment.
 
The Draft Master Plan outlines a path to increase affordable housing, improve our
existing multimodal transportation network, increase the vibrancy and vitality of the base
area, expand access to essential services, and how to guide responsible growth to meet
the needs of our community now and for the future. We want your comments on this
plan to ensure that we are on track with how to move forward, together. 
 
The Town welcomes all our community: full-time residents, Gunnison Valley neighbors,
part-time residents, visitors, children, grandparents, and seasonal employees; to provide
feedback on the Plan. We have created a Draft Master Plan Feedback Form to make it
easy for you to share your thoughts with us. Please provide comments by Friday,
September 23.
 
Upcoming Work Session
A joint Town Council/Planning Commission/DDA work session is scheduled for Tuesday,
September 6 from 4:30-6:00 pm. Town Hall now has full hybrid meeting capabilities;
please join us in person or virtually! The presentation will available on Friday September
2 in the meeting agenda and you may join by Zoom (link found on the agenda) or in
person at 911 Gothic Road.  Our next work session meeting is scheduled for October 4,
2022.
 
Upcoming Presentations
Town Staff will present the Draft Master Plan to the Town of Crested Butte and
Gunnison County in September. Both meetings can be attended virtually and Zoom links
will be made available the Friday before the meeting on the agendas linked below. 


Tuesday, September 13 | Gunnison County BOCC. Agenda and Meeting Portfolio
Monday, September 19 | Town of Crested Butte Town Council Agendas and
Meeting Packets


 
If you have any questions, comments, or just want to talk about planning in your
community, I am here for you. Please reach out via email hseminick@mtcb.colorado.gov
or give me a call at 970.349.6632, ext.119.
 
Thank you for being a part of shaping the future of your community and for your input on
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the Draft Master Plan!


Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
hseminick@mtcb.colorado.gov
970-349-6632, ext. 119


Town of Mt. Crested Butte  I  911 Gothic Rd / POB 5800  I  Crested Butte, CO 81225   I  (970) 349-6632
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From: Adam Perkins
To: Hillary Seminick
Cc: Carlos Velado; Jeff Hermanson
Subject: Master Plan Comments
Date: Monday, October 10, 2022 1:53:33 PM
Attachments: UVI MtCB Master Plan Comments.pdf


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hillary,


Jeff and I would like to thank you for the opportunity to comment on the Draft Master Plan for
Mt. Crested Butte.


I have attached a letter from Jeff summarizing our comments.


We look forward to more conversations and working on the implementation of this plan.


Best regards
Adam
 
Adam Perkins, AICP
Director of Development
Project Conception & Community Impact


URBAN VILLAGES
c: 303.596.3556 o: 720.904.0928 
1530 16th Street, Suite 350 | Denver, CO 80202
urban-villages.com | LinkedIn | Twitter | Facebook


CONFIDENTIALITY NOTICE
This electronic mail transmission and any accompanying documents contain information belonging to the sender which may be
confidential and legally privileged. This information is for the use of the intended recipient only. If you are not the intended recipient as
indicated in the text above or otherwise determinable from this transmission, any disclosure, copying, distribution, or action taken in
reliance on the contents of the information contained in this transmission is strictly prohibited. If you have received this transmission in
error, please call me collect at 303.685.8145 to let me know and delete the message.
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October 7, 2022 
 
Hillary I. Seminick  
Deputy Director 
Community Development 
Town of Mt. Crested Butte 
911 Gothic Road 
Mt. Crested Butte, CO 81225 
 
 
Re:  Mt. Crested Butte Master Plan Draft for Public Comments 
  
Dear Hillary, 
 
We have enjoyed this planning process and getting to know you and the other staff 
members at the town of Mt. Crested Butte. We have also appreciated the regular 
meetings with the other Base Area owners that have cultivated collaboration amongst 
the group for input o the creation of this Mt. Crested Butte Draft Master Plan (“Plan”).  
 
We appreciate the hard work of the town staff to achieve this Plan that sets the policy 
framework for the future of our town. It comes at an important time to reiterate the 
values of our community and articulate what matters, principally promoting community 
and preserving our unique way of life, to guide future decisions and development. 
 
We especially like how the plan places emphasis on creating density and vitality within 
the Commercial Core. The Base Area should be the heart of our town. It is the place 
where the whole community gathers for events, meets up for a day on the slopes, and 
where chance encounters occur with friends old and new. However, as we all can likely 
agree, the Base Area currently leaves much more to be desired in terms of a sense of 
place and consistent vibrancy. This Plan lays out a great vision of our town with a strong 
Commercial Core. We believe that the five Principles of the plan, 1) Housing, 2) Multi-
modal Transportation, 3) Placemaking + Vibrancy, 4) Responsible Growth, and 5) 
Essential Services, must all work in concert to achieve the values of our community and 
the vision. 
 
The Commercial Core has the potential to encompass all of these principles at the same 
time. Focusing density and energy in the core and including housing and essential 
services will increase the vitality and viability of a diverse range of businesses and lead 
to a vibrant place. Creating a dense core also is a responsible form of growth and allows 
both residents and guests to experience Mt. Crested Butte without fully relying on a car 
for mobility. 
 











 



1530 16th Street | Suite 350 | Denver | Colorado | 80202 
urban-villages.com 



Placemaking + Vibrancy 
The plan is right to highlight Placemaking and Vibrancy as a key component to the future 
of the Base Area. The current lack of vibrancy in the Base Area presents a huge 
opportunity to bring new life to the area and create more of a town center feel. 
 
Mt. Crested Butte plays in an integral role to residents throughout the Gunnison Valley 
during peak recreational seasons. However, the Commercial Core is often forgotten 
during the shoulder seasons. We support with the Plan’s focus to bring vitality year-
round to the Commercial Core. Bringing more people and activity during the quieter 
times is necessary to sustain commercial businesses in the area. 
 
Efforts to make the Commercial Core a more complete neighborhood with a diverse 
range of businesses will increase the daily activation while at the same time provide 
more options and invitations for guests to linger. We think the Plan should promote 
creative solutions to housing that increase the toolbox developing housing at attainable 
prices for local workforce. An activated Commercial Core will fuel social interaction and 
build a greater sense of community. 
 
Land Use 
We agree with the approach of this Plan as not are rezoning, but rather a tool to focus 
future priorities. However, we think that a reevaluation the Town’s Zoning Code should 
be a high next step priority as zoning can be a great tool for implementing the many 
great ideas in the Plan. We agree that the Town has been overly reliant on Planned Unit 
Developments (PUDs) with approximately 25% of existing land area zoned as a PUD. This 
reliance on PUDs creates an uncertain market and unpredictability for developers. A 
simplified zoning process can bring future development in line with the Plan and 
encourage quicker implementation of the vision. 
 
Where the Plan does talk about future land use, we think that there can be less focus on 
Gothic Road. The Gothic Road corridor has a lot of limiting factors towards the creation 
a human-scaled entrance into the Commercial Core and we think it is all right to let 
Gothic Road remain a primary transportation corridor and focus energy elsewhere to 
create a main street style experience with lower volumes of vehicular traffic. The land 
use map could also be a great opportunity to specifically call out Emmons Road and 
Snowmass Road as potential orienting spines for development. 
 
Considering that the commercial core is a large area, we suggest that the Plan 
specifically call out the immediate Base Area as an opportunity for special consideration 
and future development to achieve the goals of the Plan. We think that the area at the 
core of the base of the mountain should be treated a little differently that the whole of 
the Commercial Core to create more of a “there” there and add gravitas to the 
experience of the Base Area. This might include a different treatment in regard to 











 



1530 16th Street | Suite 350 | Denver | Colorado | 80202 
urban-villages.com 



density, parking, ground floor activation, pedestrian focus, or other tools to create a 
desirable place to be and spend time. 
 
In addition, we have included some more specific comments on the Land Use portions 
of the Plan below: 



• Include the uses of accommodation and residential in the list of use type 
examples in the Commercial Core and consider adding some community facility 
type uses. 



• Add more language recommending that the Commercial Core become a 
walkable and pedestrian oriented space. 



• Update the middle photo on page 16 to a photo of a building that better engages 
the street and positively adds to the pedestrian experience. 



• The land use designation of Medium Density Residential (MDR) specifically 
mentions the use of lock-off units. This should also be added to Commercial Core 
and HDR land use designations as these types of units add to year-round 
vibrancy of the area. 



• Add more clarity on the Resort Land Use designation of the land adjoining the 
Base Area. The future land use of this area seems to be different than other 
areas designated as Resort and therefore should have a different designation. 



• The “Future Land Use Map” on page 15 should designate an initial Base Area for 
special focus. This could also include Emmons Road and Snowmass Road as 
potential organizing streets. 



 
 
Mobility 
Transportation is a key topic for realizing the vision of the Base Area and broader 
Commercial Core. The Plan has made apparent that Gothic Road is reaching capacity 
with limited ability for expansion. However, to realize the vision of the area, more 
density and development is needed to increase the vibrancy and sense of community to 
the Base Area. Creative transportation solutions are needed such as allowing for off-site 
parking, providing consolidated parking structures, increasing the ease of transit use and 
its connections, improving walkability, and the creation of more complete 
neighborhoods in the central core. Improving the transportation system in town calls for 
creative solutions to housing and for reducing the reliance on cars. 
 
Goals and Policies 



• P.1.1 – We agree that the commercial core should focus on overnight lodging, 
short-term rentals, restaurants, businesses, visitor-oriented services while also 
including a diverse mix of services and amenities for both residents and visitors. 



• R.1.1.1a – The identification of locations for public investment should prioritize 
investments that catalyze future private investment. 
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• R.1.2.3 – Reducing the requirement of setbacks is an important element to 
improve walkability – this should also be included in P.1.1 as a focus for the 
commercial core as well. 



• R.2.5.1 – Keep flexibility in the system and avoid prescriptive requirements and 
regulations. 



• R.2.7.2 – Add language about expanding the toolbox of solutions and encourage 
creative ideas to address the housing challenges. 



• G3 is a goal of high importance to add a sense of place and vibrancy to the Base 
Area. However, we believe this is best achieved through a holistic approach 
rather than a site-by-site development pattern as has been the historic norm. 
Additionally, not every project should have an open space requirement. Doing so 
would create a more suburban style development pattern spreading energy out 
and lessen a sense of community. 



• R3.1.3 – Public amenity spaces are important for creating places for community 
gathering. However, rather than requiring each development to provide spaces 
in a way that leads to a dilution of activity, we suggest creating a strategy for co-
locating open spaces that can become central gathering spaces. 



• R4.1.1. – We agree with the importance of providing a spectrum of housing 
types as a part of creating complete neighborhoods. Compact and efficient use 
of land may require looking at creative solutions for gear and vehicular storage. 



• R4.1.2 – We agree with the need to reduce or eliminate setback requirements in 
order to create a more pedestrian friendly environment. 



• P6.3 – Consider adding a recommendation that the DDA study development of a 
consolidated parking structure and transit intercept lot. 



• R7.1.1 – We suggest adding a recommendation to centrally locate essential 
services such as at some of the undeveloped parking lots. 



• R7.1.2 – Again, we recommend reducing the emphasis on Gothic Road as a more 
central location would be more effective for focusing future development. 



 
I look forward to the completion of the Plan and working with you on the next steps to 
realize our shared vision of Mt. Crested Butte. 
 
 
Sincerely, 
 
 
 
Jeff Hermanson    
Urban Villages 













From: Tiffany O"Connell
To: Hillary Seminick
Subject: Fwd: Mt-CB Master Plan draft
Date: Sunday, October 2, 2022 6:56:18 PM
Attachments: THC 400-Blue-Logo.png


Tiffany O'Connell


From: Kathleen@tinhousecreative.com <kathleen@tinhousecreative.com>
Sent: Sunday, October 2, 2022 3:28:44 PM
To: Tiffany O'Connell <toconnell@mtcb.colorado.gov>
Subject: Mt-CB Master Plan draft
 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Tiffany-


One of our neighbors texted me the proposed Master Plan draft and a form for comments the
other day. I checked my email, and I don’t see that I missed anything from the town regarding
this. 


Can you let me know how you are sharing this information and gathering comments from
everyone that lives here?


Thanks so much! Kathleen Summers


Kathleen Summers
Producer • Accounts Manager


Tin House Creative



mailto:toconnell@mtcb.colorado.gov
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970•389•0985


Mailing:
PO Box 4291
Crested Butte, CO 81224


Shipping:
53 Anthracite Drive
Mt. Crested Butte, CO 81225








From: Nicholas Kempin
To: matthew.pierson@yahoo.com; Carlos Velado; Todd Carroll; Leah Desposato; Hillary Seminick
Cc: Janet Farmer; Alec Lindeman; Roman Kolodziej; Dusty Demerson; Reed Meredith; Sara Morgan; Lisa Lenander;


Nancy Grindlay; Dale Broekemeier; Bob & Kelly Brutsch; Marcus Qualls; Jay Prentiss; Rick LaDue; Henry Katie
Stanton; Patricia Pierson; Joseph Williams; jegedy@gmail.com


Subject: Re: Draft Master Plan Public Comments - To the Town of Mt B
Date: Monday, September 26, 2022 10:07:07 AM


Hello Matthew,


I have been out of town on vacation so sorry for the delayed reply. 
 
Thank you for your feedback, you are not alone in your opposition. We have received much
input on this topic. 
 
As you know, the Master Plan is in Draft form so your feedback is important to shape the Plan
in a way that reflects how we want our town to look in the future. 
 
Thank you again, contact me anytime with questions or feedback. 
 
Nicholas 
 


From: matthew.pierson@yahoo.com <matthew.pierson@yahoo.com>
Sent: Thursday, September 22, 2022 11:49 AM
To: Carlos Velado <cvelado@mtcb.colorado.gov>; Todd Carroll <tcarroll@mtcb.colorado.gov>; Leah
Desposato <ldesposato@mtcb.colorado.gov>; Hillary Seminick <hseminick@mtcb.colorado.gov>
Cc: Nicholas Kempin <nkempin@mtcb.colorado.gov>; Janet Farmer <jfarmer@mtcb.colorado.gov>;
Alec Lindeman <alindeman@mtcb.colorado.gov>; Roman Kolodziej
<rkolodziej@mtcb.colorado.gov>; Dusty Demerson <ddemerson@mtcb.colorado.gov>; Reed
Meredith <rmeredith@mtcb.colorado.gov>; Sara Morgan <smorgan@mtcb.colorado.gov>; Lisa
Lenander <llenander@mtcb.colorado.gov>; Nancy Grindlay <ngrindlay@mtcb.colorado.gov>; Dale
Broekemeier <dalebroek@cox.net>; Bob & Kelly Brutsch <bbkb@hotmail.com>; Marcus Qualls
<marcusqualls@gmail.com>; Jay Prentiss <prentissjay@hotmail.com>; Rick LaDue
<jrl99@mac.com>; Henry Katie Stanton <katiehowardhenry@gmail.com>; Patricia Pierson
<pierson.patricia@rocketmail.com>; Joseph Williams <jwilliams@atlplastic.com>;
jegedy@gmail.com <jegedy@gmail.com>
Subject: Re: Draft Master Plan Public Comments - To the Town of Mt B
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hi Hillary - Thanks so much for responding!


I think we all understand that the Draft Master Plan is proposed and a plan, and that it
cannot change the zoning of the property. But if approved as is, the Town staff would
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be obligated to make decisions in support of implementing the approved
Plan. Correct? The Plan’s timeline for rezoning is immediate. We want our lots shown
as Single Family Residential (SDR), not LDR, MDR or HDR, and we don’t want to
have to come back in January and go thru a round of rezoning meetings / comment
periods and potentially hire legal support.
The current 2021 Town of Mt CB zoning map, found here,
https://mtcb.colorado.gov/maps/zoning
is excellent. I suggest that the 2022 Draft Master Plan Future Land Use Map should
have the same zoning as the current 2021 Town of Mt CB Zoning Districts, with a few
tweaks for the new development off Hunter Hill Rd and of course the Village at Mt CB.
 
 



https://mtcb.colorado.gov/maps/zoning









I am concerned that the 2022 Draft Future Land Use Map has dropped the SFR
zoning category. Is the Plan proposing that there will no longer be a SFR zoning
category? If so, then the Plan is proposing to up-zone every residential lot in all of Mt
CB. LDR is an up-zoning of SFR.
Low-Density Residential (up-zone from SFR)
This land use designation includes single-family detached,
low-density single-family attached and multifamily
residential development as well as neighborhood
commercial uses.
Can the public access all comments on the Draft Master Plan, I would think that this
would be public information. Where can I go to access all comments?
I just received your Mt CB Newsletter notifying that the Draft Mt CB Public Comment
Period well be extended to 07 October 22. Fantastic news. Unfortunately, the
distribution for this email is probably going to those residents that are already aware
of the Plan and the proposed rezoning of the town and who may have already
commented. Are you expecting the residents to perform the community outreach so
that property owners are aware? For every lot that the plan is proposing to rezone,
the property owner (and the adjacent impacted property owners) should be contacted
directly from the Town to let them know and provide them an opportunity to respond.
There should be a notification sent by US mail. Official property mailing addresses
can be found on the Gunnison County Assessor’s web site. You can export the
addresses to a spreadsheet.
Hillary, I will call so we can chat, but I would appreciate it if you could respond in
written words, so we have something to refer to, and not rely solely on memory three
months down the road.  
Sorry for such a wide distribution, but this issue is extremely important for us and the
Town we call home.


Sincerely,
Matthew Pierson (Mt CB Full-time Resident of over 20 years – I Love This Place!)


On Tuesday, September 20, 2022 at 09:47:31 AM MDT, Hillary Seminick
<hseminick@mtcb.colorado.gov> wrote:


Hello Matthew,
 
Thank you for taking the time to review the Draft Master Plan and provide public comment. I appreciate
your feedback and concerns regarding the recommendations outlined in the proposed Future Land Use
Map. A master plan is a policy document with recommendations to implement various planning tools to
achieve goals within the plan. It cannot change the zoning of the property; any rezoning would undergo a
separate public process that is required to amend the zoning ordinance.
 
The Draft Future Land Use Map and other areas of the plan will be discussed again at a special Town
Council meeting in October. All public comment, including your email, will be provided to Town Council in
the meeting packet. This meeting has yet to be scheduled but there will be notice in the paper in addition
to notification to members of the Master Plan email list. I will add your email to that list to ensure you
receive this and other periodic Master Plan updates.
 







You had a number of questions that would probably be more easily addressed over the phone. I would
love the opportunity to set up a time to discuss your concerns. Please let me know some dates and times
that may work for you so we can have a discussion regarding the questions you outline in your email.
 
Thank you for your civic participation!
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the
Colorado Open Records Act, § 24-72-100.1, et seq.
 
From: matthew.pierson@yahoo.com <matthew.pierson@yahoo.com> 
Sent: Saturday, September 17, 2022 10:10 AM
To: Carlos Velado <cvelado@mtcb.colorado.gov>; Hillary Seminick <hseminick@mtcb.colorado.gov>;
Todd Carroll <tcarroll@mtcb.colorado.gov>; Leah Desposato <ldesposato@mtcb.colorado.gov>
Subject: Draft Master Plan Public Comments - To the Town of Mt B
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
I am writing regarding the Mt CB Draft Master Plan and would like to submit the
following comments. I have also responded via the Google Draft Master Plan Public
Comment Form.
GENERAL COMMENTS
I found the Plan to be clear, easy to follow, and generally well done. I do feel however
that the entire premise of the Plan is flawed - that all the Mt CB property owners /
residents want to live in a high-density urban zone, that is simply wrong. If you were
to ask the existing property owners directly probably 95% would disagree with the
rezoning proposals. I completely disagree with the proposal to rezone existing single-
family lots.
Like most other Mt CB property owners, we moved here to leave behind the urban
density, traffic, noise, pollution, etc. We love the way Mt CB is now – quiet; 1/2 acre
lots; great outdoor access; decent mix of single-family homes and base area condos /
hotels. If the town staff, government, planning commission or any other residents feel
they want or need to live in a high-density area then they should move to downtown
Denver or NYC. I don’t want any rezoning, up zoning, co-housing, condos, or micro
units in my neighborhood - period.
It is inevitable that the proposed increased density would degrade the quality of life for
every resident. It will mean more traffic, noise, pollution, conflicts, crime, dog poop,
etc. These are common attributes for just about any high-density area around the
world. It is like the Plan has its head in the sand.
Mt CB is already 60% multi-family (versus 6% in CB), is this not enough? The town
should focus on acquiring some of the existing multi-family housing stock to be used
for affordable housing. Also, most of the land is down valley (i.e., Brush Creek parcel;
the large parcel across the road the county just bought; Buckhorn Ranch). Instead of







trying to make Mt CB overly dense it makes more sense to focus on parcels like
these. The valley has great public transportation, and these parcels are a short
beautiful free 10-minute ride to Mt CB.
The Plan does not even discuss the Village at Mt CB, hard to believe. This area will
be the Elk Avenue of Mt CB, a 2nd Core Commercial area probably bigger than the
existing base area – the new Town Center. Would you not want to put high-density at
the new Town Center? It’s still a clean slate and an opportunity for substantial
affordable housing. Also, not sure why the Future Land Use Map shows the entire
area as Medium-Density Residential, are there not plans for a Hotel and RMBL
dormitories? Maybe run a gondola from the new Town Center to the base of Gold
Link where there is also ample resort land to develop.
The Survey is flawed, heavy on the Farmer’s Market, Concert Series, and visitors
(who may only visit her once). Appears the town tried at community engagement but
apparently the engagement did not, to a large degree, include existing property
owners. Not one of my neighbors that I talked to was aware of the proposed plan to
substantially rezone the town. For every lot that the plan is proposing to rezone, the
property owner (and the adjacent impacted property owners) should be contacted
directly from the Town to let them know and provide them an opportunity to respond. I
think the public comment period should be extended by at least a few months.
QUESTIONS/COMMENTS ON THE FUTURE LAND USE MAP / ZONING
*The only proposed rezoning of lots to HDR north of the base area are along
Whetstone Rd up to Belleview Dr and then the first two lots on Belleview. This is
completely incompatible with the existing neighborhood, plus the lots are on the hill
where tall buildings would be extremely visible and block views. Selection of these
lots for HDR seems arbitrary.
*Treasury Rd all the way up into the cul-de-sac are the closest walkable lots to the
Core Business Area. Why would these lots not be shown as being HDR? Plus, the
block is low in elevation and tall buildings would not be as visible. Might someone on
the Mt CB Planning Commission possibly live on this block, you got to wonder!
*Why would the entire Paradise Rd not be shown as being HDR? These are close to
the Core Business Area and some of the most walkable.
*Why is the Town’s own Homestead affordable housing project zoned LDR? This
area is already at least MDR, and if there were to be an area that should be zoned
HDR this would be it, to maximize housing opportunities for locals! Plus, this area will
be the closest to the new Town Center and bus stops.
*As mentioned above the Village at Mt CB zoning seems wrong.
* How can the Three Seasons, Ski Jump, Outrun, Chateaux condo area not be HDR?
Isn’t this area already HDR?
Seems that the entire proposed zoning was not thought out and needs to be revisited.
The timeline for rezoning is shown as ‘Immediate’. Is it the Town’s plan to try and
slam this thru before most of the property owners are even aware of it and it’s too late
to do anything about it? If so, you are going to have many incredibly angry citizens and
potentially a number of lawsuits.
QUESTIONS/COMMENTS ON THE CORE BUSINESS AREA
*I do like most of what the plan is proposing for the base Core Business Area, this just
makes sense.
*I do have concerns about where the heck all the skiers are supposed to park their







cars if this area gets developed unless the plan were to include some type of mega
underground parking garage. Don’t think the Front Range skiers will want to visit if
they get here and there is nowhere to park.
* I don’t think there is enough real estate in the Core Business Area to create a
significant meaningful number of decent jobs that would pay a livable wage. Visitors
don’t need to work while they are here, all the retired people that own properties don’t
need to work when they are here, a lot of residents are now working in virtual jobs,
and this will become increasing more common in the future. People that work from
their houses don’t need or want to commute to the Core Business Area and pay high
rent for an office.
QUESTIONS/COMMENTS ON THE PARKS, OPEN SPACE, TRANSPORTATION
*Yes, more parks and open space the better. Make the Town camping space a giant
park like the Rainbow Park in CB, with a nice, covered pavilion and some ball fields
for the kids!
*The free public buses are great, no real issues here.
*Getting around town on a bike if the roads are not icy is easy, just takes a couple
minutes to get anywhere.
*Walking in summer is not much of an issue, it would be nice to have some east to
west connectors.
*Walking in the winter when the ground can be covered in snow for 7 months of the
year is the biggest issue. Any new sidewalks/paths would have to be a plowable
surface. If you are not on the Rec Path, walking in winter can be dangerous, it be nice
to at least have some connector sidewalks along the main roads (Cinnamon Mnt,
Paradise, Whetstone, etc.) to get to the Rec Path.
In summary,
*Completely rework the zoning proposals / future land use
*Integrate the Village at Mt CB into the Plan, no brainer
*Extend the public comment period
* For every lot that the plan is proposing to rezone, the property owner should be
directly contacted by the Town to let them know and provide them an opportunity to
respond
 
Thank you for considering my comments. 
Sincerely,
Matthew Pierson (Mt CB Full-time Resident of over 20 years)
23 Belleview Dr
Mt Crested Butte
 








From: Kathleen@tinhousecreative.com
To: Hillary Seminick
Subject: Re: Mt-CB Master Plan draft
Date: Wednesday, October 5, 2022 2:35:30 PM
Attachments: image001.png


image001.png


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Thank you Hilary for taking the time to explain all of that to me. 


Best- Kathleen 


On Oct 4, 2022, at 3:49 PM, Hillary Seminick <hseminick@mtcb.colorado.gov>
wrote:



Hi Kathleen,
 
Thank you for taking the time to review the Draft Master Plan and provide public
comment. I appreciate your feedback and concerns regarding the recommendations
outlined in the proposed Future Land Use Map. A master plan is a policy document
with recommendations to implement various planning tools to achieve goals within the
plan. The draft Future Land Use Map will serve as a start in the conversation for what
the recommended uses should be within our Town.  These would recommendations, it
cannot change the zoning of the property; any rezoning would undergo a separate
public process that is required to amend the zoning ordinance. A change to zoning
would be subject to public notice mailing to the affected properties, a public hearing to
discuss the proposal, and a vote by Town Council.
 
The Village at Mt. CB (aka North Village) project area has a long history and has had
past approvals that have not been acted upon. The Village is currently in the planning
process again and the project has not been approved. The Future Land Use Map
(FLUM) has defined the Village area as Medium Density Residential/ MDR and the uses
and densities that are proposed align with what is currently proposed. This is consistent
with how the 2007 Comprehensive Plan addressed what was then North Village. The
current application is also a PUD, which allows for site-specific development approvals
that might not fit neatly into existing zoning.
 
I will add your email to the mailing list so you receive periodic updates.
 
Thank you
Hillary
 
Hillary I. Seminick, AICP
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Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to
the Colorado Open Records Act, § 24-72-100.1, et seq.
 


From: Kathleen@tinhousecreative.com <kathleen@tinhousecreative.com> 
Sent: Monday, October 3, 2022 5:01 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Mt-CB Master Plan draft
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Thank you so much Hillary. I am concern that many of the homeowners are not on your
mailing list much like myself. 
 
I do not know what a municipality can do with or without a vote in terms of changing a
neighborhood from low density to medium. Can the town redesignate an existing
neighborhood without a vote? 
 
I feel that every person who owns property in Mt CB should be notified of this potential
and the other plans being put forth in the North Village master plan. 
 
Can you help me understand why each household is not being made aware of these
drastic proposed changes? 
 
Thank you for your time- 
Kathleen 
 
  


On Oct 3, 2022, at 2:09 PM, Hillary Seminick
<hseminick@mtcb.colorado.gov> wrote:



Hi Kathleen
 
Thank you for reaching out regarding the draft Master Plan. I will add you
to our mailing list to ensure you are included on future periodic master



mailto:hseminick@mtcb.colorado.gov





plan updates. Please let me know if I can provide any additional
information. Thank you!! Hillary
 
Links to pertinent information:
Feedback Form
Draft Master Plan
Master Plan Project Page
 
Outline of public engagement process
Community engagement for the plan took place over 2021-22 and is
summarized on pages 52-53 of the draft plan. The draft plan was


published and made publicly available on August 19th. Subsequent
outreach included distribution to over 1,500 email recipients, an ad in the
Crested Butte News published each week the master plan has been in the
public comment period, an overview/interview on KBUT’s Community
Matters, a social media campaign, and fliers distributed throughout the
community. As you noted, the public comment period has been extended


to October 7th, allowing the public to provide comment on the draft for
over 6 weeks. The email distributed also noted that public comments will


be published and made available the week of October 11th, after the
public comment period closes.
 
Here’s a copy/paste of the email that was distributed to over 1,500
recipients. It’s a formatted email, so a little has been lost in copying it into
this email. Links referenced can be found above.
 
Comments can be submitted by using the feedback form (click
button above) or email them to hseminick@mtcb.colorado.gov.
 
The Draft Master Plan has been presented to local government
leadership and community members, you may review the
presentations below.
 


1. Mt. CB Town Council, Sept. 6, 2022 |  Meeting Packet |
 Meeting Recording 


2. Town of Crested Butte Town Council, Sept. 6, 2022 | 
Meeting Packet


3. Gunnison County BOCC, Sept.13, 2022 |  Meeting Packet


Additionally, it has come to the Town’s attention that a notice
has been distributed within our community that may be causing
some confusion. This letter was not drafted or circulated by
the Town of Mt. CB.



https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-bNjWGY3HGdQ/viewform

https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-for-Public-Comment.pdf

https://mtcb.colorado.gov/projects-initiatives/master-plan
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To clarify, a master plan is a policy document with
recommendations to implement various planning tools to
achieve goals within the plan. A Master Plan cannot change
the zoning of properties. Any rezoning would undergo a
separate public process that is required to amend the zoning
ordinance. The Draft Master Plan and public comment will
be reviewed at a special Town Council meeting in October.
All public comment will be provided to Town Council at the
Special Meeting which will be scheduled during the regular
October 4 meeting. The Town will send a notification email of
the Special Meeting once a date is decided.


Please feel free to reach out to me anytime regarding the plan
or other planning issues. 


Thank you for your civic participation!
 
Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
hseminick@mtcb.colorado.gov
970-349-6632, ext. 119


 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may
be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
 


From: Tiffany O'Connell <toconnell@mtcb.colorado.gov> 
Sent: Sunday, October 2, 2022 6:56 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Fwd: Mt-CB Master Plan draft
 
 
 
Tiffany O'Connell


From: Kathleen@tinhousecreative.com
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<kathleen@tinhousecreative.com>
Sent: Sunday, October 2, 2022 3:28:44 PM
To: Tiffany O'Connell <toconnell@mtcb.colorado.gov>
Subject: Mt-CB Master Plan draft
 


[*** This email originated from outside The Town of Mt. Crested Butte -
PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Tiffany-
 
One of our neighbors texted me the proposed Master Plan draft and a
form for comments the other day. I checked my email, and I don’t see
that I missed anything from the town regarding this. 
 
Can you let me know how you are sharing this information and gathering
comments from everyone that lives here?
 
Thanks so much! Kathleen Summers


Kathleen Summers
Producer • Accounts Manager


Tin House Creative


970•389•0985


Mailing:
PO Box 4291
Crested Butte, CO 81224


Shipping:
53 Anthracite Drive
Mt. Crested Butte, CO 81225
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From: MtCB PBX
To: Hillary Seminick
Subject: Message Notification from VPS, 19703497575, MOUNT CRESTED B
Date: Monday, September 19, 2022 10:40:27 AM
Attachments: 19703497575_rcvm119_2022091910345500.wav


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]


A voice message was left from 19703497575 MOUNT CRESTED B at 10:34 AM on September 19, of 37 seconds
length. New:1, Old:3.



mailto:mtcbpbx@gmail.com
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From: Katie Henry
To: Hillary Seminick
Subject: Re: Comments to MtCB Proposed Master Plan
Date: Tuesday, September 27, 2022 2:30:34 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Thank you for your thorough response, Hillary. Yes, please add me to any/all email lists
regarding the Master Plan, including future meetings on the topic. I appreciate it. Katie  


On Sep 27, 2022, at 3:04 PM, Hillary Seminick <hseminick@mtcb.colorado.gov>
wrote:



Good afternoon Katie,
 
Thank you for taking the time to review the Draft Master Plan and provide public
comment. I appreciate your feedback and concerns regarding the recommendations
outlined in the proposed Future Land Use Map. A master plan is a policy document
with recommendations to implement various planning tools to achieve goals within the
plan. It cannot change the zoning of the property; any rezoning would undergo a
separate public process that is required to amend the zoning ordinance. This public
process would include noticing utilizing the Gunnison County Property Assessor record
referenced below.
 
Community engagement for the plan took place over 2021-22 and is summarized on
pages 52-53 of the draft plan. The draft plan was published and made publicly available


on August 19th. Subsequent outreach included distribution to over 1,500 email
recipients, an ad in the Crested Butte News published each week the master plan has
been in the public comment period, an overview/interview on KBUT’s Community
Matters, and fliers distributed throughout the community. The public comment period


has been extended to October 7th, allowing the public to provide comment on the draft
for over 6 weeks.
 
The Draft Future Land Use Map and other areas of the plan will be discussed again at a
special Town Council meeting in October. All public comment, including your email, will
be provided to Town Council in the meeting packet. This meeting has yet to be
scheduled but there will be notice in the paper, posting on the Town’s website, and a
notification distributed to the Master Plan email list. You may attend and participate in
the meeting virtually.
 
I will add your email to that list to ensure you receive notification when the meeting is
scheduled and other periodic Master Plan updates.
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Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to
the Colorado Open Records Act, § 24-72-100.1, et seq.
 


From: Katie Henry <katiehowardhenry@gmail.com> 
Sent: Monday, September 26, 2022 1:00 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Comments to MtCB Proposed Master Plan
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hi Hillary. As an introduction and some background, my husband has been visiting
MtCB since the 1980s. We  purchased our home in MtCB in 2012, but do not currently
reside full time in the Gunnison Valley. We come as often as we are able to and intend
to retire there in the not so distant future. We love MtCB and cannot wait to be there
full time. We do operate our home as a STR in the fall and during ski season, but only
when we are not able to be there ourselves. That is not the primary purpose of the
home. 
 
Generally speaking, we support the goal of increasing residential housing options for
local residents and the MtCB workforce. However, we strongly oppose the proposed
zoning changes in the Master Plan to include low, medium and high density
development where there are currently only single family homes. Additionally, the way
the Plan has been disseminated leaves a lot to be desired and we do not think
residential property owners have been adequately represented in the Master Plan
drafting process.
 
1. While property owners may not technically be entitled to official notice of the
adoption of an advisory document, merely sending a link to the Master Plan by email is
completely inadequate to put property owners on notice that the Town is proposing a
plan recommending a sweeping, ill-conceived zoning change for almost every single
tract of property in Town. At a minimum, even if for no other reason than optics, I
would expect written official notice via USPS to all potentially affected property owners







(in this case, every property owner in MtCB whose zoning would change under the
Plan) to the mailing address listed in the Gunnison County property records. We are
disappointed that we have received more information and had more contact about the
Plan from our neighbors than directly from the Town. 
 
2. The Master Plan "Stakeholder Engagement" lists several CBMR reps, several local
governmental entity reps, and several local business owners, all Stakeholders in their
official governmental or business owner capacity. I do not see a single person listed
solely as a representative of the residents or residential property owners. Commercial
interests seem to heavily outweigh any input from the residents after the community
survey and during development of the Plan. This lack of resident input consideration in
drafting the Plan, combined with the lack of notice to property owners mentioned
above, is why you are likely now receiving opposition from blindsided residents and
residential property owners. 
 
3. The Master Plan's stated goals and proposed policies include to "maximize the
number of housing units within town, while ensuring a sense of place, neighborhood
livability, environmental sensitivity and compatibility with adjacent development and
land uses (emphasis mine)." The proposed zoning changes are in direct contravention
of this stated policy goal. Changing the zoning of single family residences currently
surrounded by other single family residences on quiet residential streets to high
density is on its face incompatible with adjacent development. Our house is on
Belleview, directly across the street from where there are currently only single family
homes and where the Plan proposes to rezone to high density. High density is defined
as developments between twelve and fifty(!!) dwelling units, and may include
"lodges...with recreational or retail establishments.' No thank you. Lots in single family
residential areas, specifically on Gothic, Whetstone and Belleview, should continue to
be zoned Single Family Residential, not LDR, MDR or HDR. Yes, I understand
that the Plan itself would not change zoning, but it would create a policy goal to
allow higher density zoning that the Town would then be obligated to
support. CBMR and/or developers should build any higher density housing in the
central core area or adjacent to existing condos that are already zoned high and
medium density, and not try to shoehorn a huge 50 dwelling unit structure in the
middle of a neighborhood of single family homes. It will completely forever change the
character and "sense of place," the reason many people choose to live in MtCB in the
first place. 
 
4. Another stated policy goal is to "[p]reserve critical view corridors to the surrounding
mountains during the development review process" and "[p]reserve and enhance visual
and physical connections to the outdoors, surrounding mountains and natural
environment." The lots on Belleview that are proposed to be rezoned as high density sit
at the top of a hill. A multistory structure on these lots will block mountain views for
ours and many homes on Belleview, and create much additional traffic and noise.
Staring at the backside of a hulking structure that is blocking our mountain views and
disturbing our quiet residential neighborhood is not what we had in mind when we







purchased our home. It is a completely inappropriate location for a multistory
structure. This is not a NIMBY opposition to adding some denser developments where
appropriate. This is opposition to living in the shadow of multistory multifamily
residences and a Grand Lodge-esque structure. There are empty lots both at lower
elevations and closer to the central core that are much more appropriate locations for
such zoning changes and development. But why change the zoning at all? Why not
develop in areas that are already zoned for medium and high density?
 
MtCB has to ask itself what the goal is. Is it to create arbitrary zoning policies that
maximize density for the benefit of commercial interests, pushing out residents in favor
of short term renters and vacationers? Or is it to encourage appropriate development
in keeping with the character of the Town so that there are more options for residents,
employees and vacationers alike? The Plan as currently drafted would do the former,
not the latter. Please pass my comments along to the appropriate local officials. I would
hope you/they consider the "sense of place" and appropriateness when making
changes to the Plan. The choices made now will permanently affect the character and
future of the place we all love.
 
Katie Henry
 
 
 
 








From: Tom Walker
To: Hillary Seminick
Subject: Draft Master Plan Questions
Date: Monday, September 19, 2022 3:29:18 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hillary


Todd told me you know what is happening. Please explain changes that are proposed
for my neighborhood Sunlight Ridge. I live at 14 Sunflower Dr.


Tom and Donna Walker


Tom Walker | Crested Butte | 303.862.1334 | email:  troutdoor@gmail.com
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From: Hillary Seminick
To: Tori Aidala <taidala@norris-design.com>; tschoedinger@vailresorts.com; adam.perkins@urban-villages.com;


John Sale <Jhsale@vailresorts.com>; Jeff Hermanson <jhermanson@larimerassociates.com>; Brad Bogard
<gm@clubatcrestedbutte.com>; grant@urban-villages.com; Erica Mueller <Erica@cbliving.com>; Elena Scott
<escott@norris-design.com>; rdivine@mac.com; ethan@triplepeaksventures.com; Kgriffith@vailresorts.com;
Nick Klaus


Cc: Carlos Velado; Leah Desposato; Matthew Siegle <msiegle@norris-design.com>; Nick Murray
Subject: RE: Town of Mt. CB | Draft Master Plan | Public Comment Period Ends Oct 7th
Date: Tuesday, October 4, 2022 10:25:00 AM


Greetings Town of Mt. Crested Butte Base Area Owners Group Member,  
 
The Town of Mt. Crested Butte would like to remind you that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period has been
extended and will close on Friday, October 7th.
 
We thank you for your participation in this process and encourage you to provide comment either by
using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Hillary Seminick 
Sent: Monday, August 22, 2022 1:30 PM
To: Tori Aidala <taidala@norris-design.com> <taidala@norris-design.com>;
tschoedinger@vailresorts.com; adam.perkins@urban-villages.com; John Sale
<Jhsale@vailresorts.com> <Jhsale@vailresorts.com>; Jeff Hermanson
<jhermanson@larimerassociates.com> <jhermanson@larimerassociates.com>; Brad Bogard
<gm@clubatcrestedbutte.com> <gm@clubatcrestedbutte.com>; grant@urban-villages.com; Erica
Mueller <Erica@cbliving.com> <Erica@cbliving.com>; Elena Scott <escott@norris-design.com>
<escott@norris-design.com>; rdivine@mac.com; ethan@triplepeaksventures.com;
Kgriffith@vailresorts.com; Nick Klaus <nickklaus81@gmail.com>
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Cc: Carlos Velado <cvelado@mtcb.colorado.gov>; Leah Desposato
<ldesposato@mtcb.colorado.gov>; Matthew Siegle <msiegle@norris-design.com> <msiegle@norris-
design.com>; Nick Murray <nick.murray@urban-villages.com>
Subject: Town of Mt. CB | Draft Master Plan | Public Comment Period
 
Greetings Town of Mt. Crested Butte Base Area Owners Group Member,  
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period will close on
Friday, September 23.
 
The Draft Master Plan outlines a path to increase affordable housing, improving our existing
multimodal transportation network, increasing the vibrancy and vitality of the base area, expanding
access to essential services, and how we can guide responsible growth to meet the needs of our
community now and for our children. We want your comments on this plan to ensure that we are on
track with how to move forward, together.
 
Comments can be provided using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
You are encouraged to attend a Draft Master Plan Town Council/Planning Commission/DDA


worksession on Tuesday, September 6th from 4:30-6:00 pm. The presentation will available on Friday


September 2nd in the meeting agenda and you may join by Zoom found on the agenda or in person
at 911 Gothic Road. The next work session will discuss the Final Draft Master Plan on October 4,
2022.
 
You can also listen in live on KBUT’s Community Matters segment on Monday, August 22 at 6 pm to
learn more about the Master Plan.
 
Thank you,
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
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Open Records Act, § 24-72-100.1, et seq.
 








From: Kathleen@tinhousecreative.com
To: Hillary Seminick
Subject: Re: Mt-CB Master Plan draft
Date: Monday, October 3, 2022 5:01:10 PM
Attachments: image001.png


image001.png


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Thank you so much Hillary. I am concern that many of the homeowners are not on your
mailing list much like myself. 


I do not know what a municipality can do with or without a vote in terms of changing a
neighborhood from low density to medium. Can the town redesignate an existing
neighborhood without a vote? 


I feel that every person who owns property in Mt CB should be notified of this potential and
the other plans being put forth in the North Village master plan. 


Can you help me understand why each household is not being made aware of these drastic
proposed changes? 


Thank you for your time- 
Kathleen 


  


On Oct 3, 2022, at 2:09 PM, Hillary Seminick <hseminick@mtcb.colorado.gov>
wrote:



Hi Kathleen
 
Thank you for reaching out regarding the draft Master Plan. I will add you to our
mailing list to ensure you are included on future periodic master plan updates. Please
let me know if I can provide any additional information. Thank you!! Hillary
 
Links to pertinent information:
Feedback Form
Draft Master Plan
Master Plan Project Page
 
Outline of public engagement process
Community engagement for the plan took place over 2021-22 and is summarized on
pages 52-53 of the draft plan. The draft plan was published and made publicly available


on August 19th. Subsequent outreach included distribution to over 1,500 email
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recipients, an ad in the Crested Butte News published each week the master plan has
been in the public comment period, an overview/interview on KBUT’s Community
Matters, a social media campaign, and fliers distributed throughout the community. As


you noted, the public comment period has been extended to October 7th, allowing the
public to provide comment on the draft for over 6 weeks. The email distributed also
noted that public comments will be published and made available the week of October


11th, after the public comment period closes.
 
Here’s a copy/paste of the email that was distributed to over 1,500 recipients. It’s a
formatted email, so a little has been lost in copying it into this email. Links referenced
can be found above.
 
Comments can be submitted by using the feedback form (click button
above) or email them to hseminick@mtcb.colorado.gov.
 
The Draft Master Plan has been presented to local government leadership
and community members, you may review the presentations below.
 


Mt. CB Town Council, Sept. 6, 2022 |  Meeting Packet |  Meeting
Recording 
Town of Crested Butte Town Council, Sept. 6, 2022 |  Meeting Packet
Gunnison County BOCC, Sept.13, 2022 |  Meeting Packet


Additionally, it has come to the Town’s attention that a notice has been
distributed within our community that may be causing some confusion.
This letter was not drafted or circulated by the Town of Mt. CB.


To clarify, a master plan is a policy document with recommendations to
implement various planning tools to achieve goals within the plan. A
Master Plan cannot change the zoning of properties. Any rezoning
would undergo a separate public process that is required to amend the
zoning ordinance. The Draft Master Plan and public comment will be
reviewed at a special Town Council meeting in October. All public
comment will be provided to Town Council at the Special Meeting which
will be scheduled during the regular October 4 meeting. The Town will
send a notification email of the Special Meeting once a date is decided.


Please feel free to reach out to me anytime regarding the plan or other
planning issues. 


Thank you for your civic participation!
 
Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
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hseminick@mtcb.colorado.gov
970-349-6632, ext. 119


 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to
the Colorado Open Records Act, § 24-72-100.1, et seq.
 


From: Tiffany O'Connell <toconnell@mtcb.colorado.gov> 
Sent: Sunday, October 2, 2022 6:56 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Fwd: Mt-CB Master Plan draft
 
 
 
Tiffany O'Connell


From: Kathleen@tinhousecreative.com <kathleen@tinhousecreative.com>
Sent: Sunday, October 2, 2022 3:28:44 PM
To: Tiffany O'Connell <toconnell@mtcb.colorado.gov>
Subject: Mt-CB Master Plan draft
 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Tiffany-
 
One of our neighbors texted me the proposed Master Plan draft and a form for
comments the other day. I checked my email, and I don’t see that I missed anything
from the town regarding this. 
 
Can you let me know how you are sharing this information and gathering comments
from everyone that lives here?
 
Thanks so much! Kathleen Summers
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Kathleen Summers
Producer • Accounts Manager


Tin House Creative


970•389•0985


Mailing:
PO Box 4291
Crested Butte, CO 81224


Shipping:
53 Anthracite Drive
Mt. Crested Butte, CO 81225
 



http://tinhousecreative.com/






From: Dale A. Broekemeier
To: Hillary Seminick
Subject: Re: Mt Crested Butte Master Plan
Date: Wednesday, September 21, 2022 12:11:25 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hillary,
I appreciate your response to my Draft Master Plan comments. My home phone is 970-349-
0365 and my cell is 402-676-6214. We will be leaving town Friday so I appreciate being
included on your e-mail list.


Dale


On Sep 20, 2022, at 2:01 PM, Hillary Seminick <hseminick@mtcb.colorado.gov>
wrote:


Greetings Dale, 
 
Thank you for taking the time to review the Draft Master Plan and provide public
comment. I appreciate your feedback and concerns regarding the recommendations
outlined in the proposed Future Land Use Map. A master plan is a policy document
with recommendations to implement various planning tools to achieve goals within the
plan. It cannot change the zoning of the property; any rezoning would undergo a
separate public process that is required to amend the zoning ordinance. The Town is
not in the process of rezoning any areas within Town, nor was the letter regarding
rezoning that has been distributed in the community drafted by the Town of Mt. CB.
 


The plan was released for public comment on August 22nd to allow for a 30-day
comment period. The public draft plan was presented at a town council worksession


with the DDA and Planning Commission on September 6th, 2022. There have been
several meetings on the plan, you can access links to the past presentations and all
other master plan materials on the project site.  
 
The Draft Future Land Use Map and other areas of the plan will be discussed again at a
special Town Council meeting in October. All public comment, including your email, will
be provided to Town Council in the meeting packet. This meeting has yet to be
scheduled but there will be notice in the paper in addition to notification to members
of the Master Plan email list. I will add your email to that list to ensure you receive this
and other periodic Master Plan updates.
 
I would appreciate the opportunity to give you a call at your convenience to discuss
your comments in greater detail. What is the best number to reach you?
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Thank you for your civic participation!
Hillary 
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to
the Colorado Open Records Act, § 24-72-100.1, et seq.


From: Dale A. Broekemeier <dalebroek@cox.net>
Sent: Monday, September 19, 2022 5:01 PM
To: Nicholas Kempin <nkempin@mtcb.colorado.gov>; Janet Farmer
<jfarmer@mtcb.colorado.gov>; Alec Lindeman <alindeman@mtcb.colorado.gov>;
Roman Kolodziej <rkolodziej@mtcb.colorado.gov>; Steve Morris
<smorris@mtcb.colorado.gov>; Dwayne Lehnertz <dlehnertz@mtcb.colorado.gov>;
Michael Bacani <mbacani@mtcb.colorado.gov>; Dusty Demerson
<ddemerson@mtcb.colorado.gov>; Reed Meredith <rmeredith@mtcb.colorado.gov>;
Sara Morgan <smorgan@mtcb.colorado.gov>; Lisa Lenander
<llenander@mtcb.colorado.gov>; Nancy Grindlay <ngrindlay@mtcb.colorado.gov>;
Randy Sackett <rsackett@mtcb.colorado.gov>
Subject: Mt Crested Butte Master Plan
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


We purchased our home in Mt Crested Butte in 1993. We were persuaded by the
beautiful scenery and the quiet neighborhood where children played in the street and
easily accessed the ski slopes. We are very concerned with the Master Plan’s emphasis
on “up zoning” lots off of Whetstone and Belleview road. The implication of much
heavier traffic on our narrow streets is not a smart decision. Our snowy winters
produce several sliders in the ditches each year.


The Master Plan has an emphasis on “up zoning” lots as soon as possible. The
definitions of High-Density and Medium-Density are very vague. All of my neighbors
would be quite surprised to see a multi-story apartment/condo complex arising from
the up-zoning, but there is no provision in the Plan for advising owners of the zoning
consequences. Also, there is no recognition of the reality of our Belleview
neighborhood of a majority of full time residents, creating the “community” the Master
Plan pretends to want to create. Changing the character of our neighborhood and the
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possible economic impacts will produce a very angry reaction.


The Master Plan provided for review/comment has housing maps that are very difficult
to read and interpret. With a Comments provision ending on Sept 23rd, it appears that
the Plan creators wish to rush this Plan through. It also appears that the current draft
has not been reviewed by the Council and the Planning Commission.


There also seems to be no reference to placing high-density housing in larger lots more
suited for high-density such as the North Village, Brush Creek park, and the empty lot
near the Nordic Inn. In short there is ample reason to extend the Comments period for
several weeks to ensure more understanding of this far reaching Plan.








From: jay prentiss
To: Hillary Seminick
Cc: Nicholas Kempin; Janet Farmer; Alec Lindeman; Roman Kolodziej; Steve Morris; Dwayne Lehnertz; Michael


Bacani
Subject: Town of Mt. CB Master Plan
Date: Thursday, September 15, 2022 1:04:22 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hillary and Mt. CB town council,


Hi, my name is Jay Prentiss and I live at 37 Belleview Dr. in Mt. Crested Butte.  I have lived in
Crested Butte for 26 years and in the Gunnison valley for 34 years.  I have some knowledge of
the Mt. Crested Butte master plan and in the past have volunteered my time to help with the
creation of previous master plans.


I wanted to write to you and the town council regarding the "Future Land Use Map".


In regards to the designations I feel it would be to the detriment of our community to have
HDR in the Whetstone/Belleview area.  As of now, there is a very strong LDR in all of Belleview
and most of Whetstone.  This area between Whetstone, Belleview, Paradise and Cinnamon is
heavily single family residential (with a few exceptions) and small community driven. 
Belleview and lower Whetstone in particular consists of many local families and would be
impacted greatly by the potential for future HDR in the area.  I realize the Map is just a
template for future designations but even having those areas indicated opens up the
possibility for future zoning.


As it currently stands, it is difficult enough in the summer to access Gothic Road from the
intersection of the 2 streets.  Adding any HDR in an area almost exclusively and currently
consisting of single family homes (with a few exceptions) makes little to no sense from a
Master Plan standpoint. Not to mention that it isn't really consistent with the vision of being
located directly adjacent to the commercial core.  The areas around Marcelina and Hunter Hill
lend themselves much more to HDR than does Whetstone and Belleview.


I do have ideas for where and how the designations should be done but will leave that to the
people that are working on the project unless you or the town would like my input.


I also feel that there is a strong need for affordable housing.  I have personally lived in two
separate deed restricted homes in my time in Crested Butte.  I feel that issue is completely
different and not entirely relevant to the Future Land Use Map.  I am specifically talking about
the designation of locations of residential/commercial areas and where it would or wouldn't
make sense to have HDR.  
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The affordable housing issue is important and I also have ideas on how and where those
options can be.  The Land Use Map does not designate which areas will be for free market or
deed restricted units and therefore I would have to assume that any HDR in the
Whetstone/Belleview areas could potentially be free market and not assist in housing locals.  If
the Future Land Use Map designates specifically where affordable and local housing would be
and the Master Plan lays out exactly how the affordable housing would be funded, then I
would be somewhat open to low density multi family in areas that are consistent with each
neighborhood. 


I do think there are still some areas that make sense to have HDR and MDR in the town of Mt.
Crested Bute I just feel very strongly that the lower part of Whetstone and Belleview should
be designated LDR and not HDR in the Land Use Map.


If anyone would like to contact me about the Future Land Use Map, affordable housing or
anything related I can be reached at 970-596-6715.


Thank you for your time,
Jay Prentiss








From: Treasury Liquors
To: Hillary Seminick
Subject: Fwd: Mt CB Master Plan
Date: Monday, September 26, 2022 11:50:40 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Thank you for including us in the discussions and planning within Mt Crested Butte.   We are
trying to look into this plan as an opportunity both for the town's growth and how we can fit
within it.  The challenges here are immense and end vision is hard to achieve. 


We are not really certain of available opportunities and how we might be able to expand and
help meet the master plans goals.  Looking into the current plans we feel a need and
opportunity for a medium sized grocery store with affordable housing above exists.   The big
challenges with location and fit are difficult to sort out.  


Taking over TLQ we have seen a huge response and reflection on sales from our
transformation efforts.  We have seen the need and development opportunity here in Mt CB
and are happy to be a part of it.  


We have brainstormed ideas and looked into opportunities but are having a hard time with
knowing the full potential and how the town may help us to reach our mutual goals.  


Here's what we could see as a no limits the best solution.  Building a purpose built structure
providing grocery and parking on level one with maximized affordable employee housing
above.  The challenge here is where does that available opportunity exist?  The performing
arts parking structure? The town owned parking lot above Emmonds road?  Is there any
direction you could see as a potential for this type of structure? 


Thanks again for all the continued hard work and we look forward to working together in the
future.  Thanks Again.


-- 
Treasury Liquors, The Store and Deli
1 (970) 349-0306
treasuryliquorscb@gmail.com



mailto:treasuryliquorscb@gmail.com

mailto:hseminick@mtcb.colorado.gov

mailto:treasuryliquorscb@gmail.com






From: Patterson, Beth
To: Hillary Seminick
Cc: Mike Patterson
Subject: Re: Mt. CB Draft Master Plan Update
Date: Saturday, October 1, 2022 8:03:43 PM
Attachments: Untitled


Untitled
Untitled


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hillary


I submitted my response to the draft. I have tried calling you several times
unsuccessfully and think the phone system must be overwhelmed. My key points are
included in this email.


I do not agree with selectively choosing to pick certain streets or sides of street
to determine who can have their lot rezoned. It is inequitable that one neighbor
can have a house rezoned multi and another gets to keep their lot single. Why
would you choose to pick part of our street and not the whole street? I do not
want want a duplex or triplex next to my residential home as it increases the
lack of serenity and value as multi housing units bring a lot of stuff with them.
Outside storage of multi units is often a pile of personal items, bikes, excess
cars, trash and off leash pets all over the place. I would not appreciate having
to look at this from my personal home. We spend a great deal of time and effort
and dollars on our our properties to keep them pristine and abide by all the
codes. Multi units never look pristine. 
We have already heard about the issue with too much increased trash in Mt. CB
and not enough people to service it. We have water restrictions on the current
number of people that are residing here. There is not a bus that services all the
streets and that would be needed for multi housing units. Property values will
decrease if you put multi units in next door to million dollar homes. Second
homeowners make up the large majority of the tax base in Mt. CB. We do not
have voting rights but should have a voice in how the city plans will affect our
economic investments in this town. There is a lack of medical care and health
services like an urgent care to handle the current residential base how will you
service more people? Overall, the majority of  Mt. CB homes have a very nice,
well maintained look. Driving thru any muti-zoned area in CB, CBS or Mt. CB
will allow you to see the lack of pride and ownership that drew us to this
community. I cannot stress enough how multi-zoned housing never has
enough storage and seems to have piles of stuff all around the property which
will negatively impact the properties around them.   
I think a parcel of land near the existing free camping area or next the current
city building where it is not competing with established single family homes is
an option for multi housing. 
I highly encourage the town Council to look at addressing the need for high
density housing on undeveloped land not previously zoned single family.
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Blessings,
Beth Patterson
817-781-3664 Cell


On Thursday, September 22, 2022, 09:34:27 AM MDT, Hillary Seminick
<hseminick@mtcb.colorado.gov> wrote:


If you are not able to see this mail, click here


Greetings Mt. Crested Butte Community Member!


The Town is extending the Draft Master Plan comment period to Friday,
October 7, 2022, allowing for an additional two weeks to collect your
feedback!


Review The Draft Master Plan HERE


You can find all project documents on our Master Plan Project page. All
public comments will be available on the project website the week of October
11, 2022.


Submit Your Comments HERE


Comments can be submitted by using the feedback form (click button above)
or email them to hseminick@mtcb.colorado.gov.
 
The Draft Master Plan has been presented to local government leadership
and community members, you may review the presentations below.
 


Mt. CB Town Council, Sept. 6, 2022 |  Meeting Packet |  Meeting Recording 
Town of Crested Butte Town Council, Sept. 6, 2022 |  Meeting Packet
Gunnison County BOCC, Sept.13, 2022 |  Meeting Packet


Additionally, it has come to the Town’s attention that a notice has been
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distributed within our community that may be causing some confusion. This
letter was not drafted or circulated by the Town of Mt. CB.


To clarify, a master plan is a policy document with recommendations to
implement various planning tools to achieve goals within the plan. A Master
Plan cannot change the zoning of properties. Any rezoning would undergo
a separate public process that is required to amend the zoning ordinance.
The Draft Master Plan and public comment will be reviewed at a special
Town Council meeting in October. All public comment will be provided to
Town Council at the Special Meeting which will be scheduled during the
regular October 4 meeting. The Town will send a notification email of the
Special Meeting once a date is decided.


Please feel free to reach out to me anytime regarding the plan or other
planning issues. 


Thank you for your civic participation!
 
Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
hseminick@mtcb.colorado.gov
970-349-6632, ext. 119
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From: Tori Aidala
To: Hillary Seminick
Subject: FW: Mt Crested Butte Master Plan - Review and Feedback
Date: Wednesday, September 28, 2022 9:29:28 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
FYI.
 
Tori Aidala
Senior Associate
 
NORRIS DESIGN
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


From: Tara Schoedinger <TSchoedinger@vailresorts.com> 
Sent: Wednesday, September 28, 2022 12:33 AM
To: Tori Aidala <taidala@norris-design.com>
Cc: Elena Scott <escott@norris-design.com>
Subject: RE: Mt Crested Butte Master Plan - Review and Feedback
 
Hi Tori and Elena!
 
We are meeting together with some of the other base area owners this week and will absolutely
provide feedback to you on this plan.
 
Thank you!
 
Tara Schoedinger
Vice President & General Manager
Crested Butte Mountain Resort
(970) 349.2202
 


From: Tori Aidala <taidala@norris-design.com> 
Sent: Thursday, September 22, 2022 3:43 PM
To: Tara Schoedinger <TSchoedinger@vailresorts.com>
Cc: Elena Scott <escott@norris-design.com>
Subject: Mt Crested Butte Master Plan - Review and Feedback
 


ATTENTION: This eMail originated from outside of Vail Resorts and may or may not be
legitimate. Although we do our best to screen phishing emails, please use extra caution
before opening any attachments or clicking on any links unless you are absolutely sure
the source of the email is trusted. If in doubt about the legitimacy of this email, please
use the Report Phish button for validation.
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Hello Tara,
 
We want to thank you again for participating in the Steering Group and Base Area Owners meetings
for the Mt Crested Butte Master Plan.  Your insight is very important to us and to this process.
 
We would love for you to review the draft of the Mt Crested Butte Master Plan and submit
feedback.  We would especially love your opinion on the topics of housing and vibrancy.
 
My phone contacts are below, please feel free to give me a call if you have any questions or would
like to discuss anything about the plan.  I am also happy to set up a virtual meeting for us if we want
to dive into anything further.
 
Also, I believe Elena intends to give you a call as well just to check in.
 
Thank you so much!
 
Best,
 
 


Tori Aidala
Senior Associate
P.O. Box 2320 | 409 East Main Street | Suite 207 | Frisco, CO 80443
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


         
This email communication is confidential and is solely for the use of the intended recipients. Any use or dissemination of this
transmission by anyone other than the intended recipients or their duly authorized agent(s) is strictly prohibited. The sender
and Norris Design will not accept any responsibility for viruses (if any) associated with this email or its possible attachments.


 
The information contained in this message is confidential and intended only for the use of the
individual or entity named above, and may be privileged. Any unauthorized review, use, disclosure,
or distribution is prohibited. If you are not the intended recipient, please reply to the sender
immediately, stating that you have received the message in error, then please delete this e-mail.
Thank you.
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From: Tori Aidala
To: Hillary Seminick
Subject: FW: Mt CB Master Plan
Date: Monday, September 26, 2022 1:54:17 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
FYI see blelow.
 
Tori Aidala
Senior Associate
 
NORRIS DESIGN
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


From: Treasury Liquors <treasuryliquorscb@gmail.com> 
Sent: Monday, September 26, 2022 11:39 AM
To: Tori Aidala <taidala@norris-design.com>; Elena Scott <escott@norris-design.com>;
hseminick@mtcb.color
Subject: Mt CB Master Plan
 
Thank you for including us in the discussions and planning within Mt Crested Butte.   We are trying
to look into this plan as an opportunity both for the town's growth and how we can fit within it.  The
challenges here are immense and end vision is hard to achieve. 
 
We are not really certain of available opportunities and how we might be able to expand and help
meet the master plans goals.  Looking into the current plans we feel a need and opportunity for a
medium sized grocery store with affordable housing above exists.   The big challenges with location
and fit are difficult to sort out.  
 
Taking over TLQ we have seen a huge response and reflection on sales from our transformation
efforts.  We have seen the need and development opportunity here in Mt CB and are happy to be a
part of it.  
 
We have brainstormed ideas and looked into opportunities but are having a hard time with knowing
the full potential and how the town may help us to reach our mutual goals.  
 
Here's what we could see as a no limits the best solution.  Building a purpose built structure
providing grocery and parking on level one with maximized affordable employee housing above.  The
challenge here is where does that available opportunity exist?  The performing arts parking
structure? The town owned parking lot above Emmonds road?  Is there any direction you could see
as a potential for this type of structure? 
 
Thanks again for all the continued hard work and we look forward to working together in the future. 
Thanks Again.
 
--
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Treasury Liquors, The Store and Deli
1 (970) 349-0306
treasuryliquorscb@gmail.com
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From: Bob Brutsch
To: Hillary Seminick
Cc: Lisa Lenander; Nancy Grindlay; Carlos Velado; Todd Carroll; Leah Desposato; Dusty; Janet Farmer; Reed


Meredith; Kory Kula; Randy Sackett; Sara Morgan; Nicholas Kempin; Alec Lindeman; Roman Kolodziej; Steve
Morris; Dwayne Lehnertz; Michael Bacani


Subject: Town of Mt, Crested Butte Draft Master Plan
Date: Wednesday, September 21, 2022 9:24:34 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
To: Hillary Seminick, the Town Council, and the Planning Commission


First of all, I apologize if I left anyone out that should be reading this email! If so, please
forward or let me know. Thanks. Secondly, I would like to really thank each of you for your
dedication and energy in representing our town and its residents.  I have lived here full time
for the last 27 years and care deeply about our community and how it develops.


Despite your efforts to communicate the Town's Draft Master Plan, I just learned of the
proposed inclusion of part of Whetstone Rd. and Belleview Dr. in it. To say that I was shocked
is an understatement. I do not plan to share with you my opinions on all aspects of the Draft
Master Plan at this time as they would just be "opinions". What I do know for sure is the
following:


1- The proposed change to high density for parts of Whetstone and Belleview is inappropriate
given that these streets are home to a real community of mostly full-time, owner-occupied,
single-family residences that they have invested mightily in over many years. They chose to be
in an area without the heavy traffic of high-density housing and to live where their
kids/grandkids can ride their bikes and play safely without the worry of traffic. They did not
sign up for what is being proposed!! I believe you want streets like these in our town. We're
neighbors and friends and that creates "community".


2- The potential negative esthetics of having high density housing (and the parking necessary
for them) sandwiched in between single-family homes would not only adversely affect the
value of the homes of your existing citizens but the quality of life currently being enjoyed. I
can assure you that many of the full-time residents that you very much want to be part of our
community will relocate with the very real probability that they'll be replaced by "investors"
that will not live here full time and will most likely want to do short term rentals. This will
further diminish the quality of life for those that stay. That reduces community!


3- Driving or walking thru high-density housing, with the increased traffic that comes with it,
for residents to get to their homes is just a bad idea overall (e.g., kids walking home from their
school bus to get home). The streets are narrow and have no shoulders. Not good!


4- Town character is important. The plan to include high density housing between single
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family homes diminishes the character on what you already have on Whetstone and
Belleview.


5- There are more appropriate places to accommodate high density housing. Even if there
wasn't, ruining what you have makes no sense and is unfair to those that live there already. In
medicine the Hippocratic Oath stresses "abstain from doing harm". The Master Plan should
also abstain from doing harm. It's one thing for someone to buy into an existing area of high
traffic/density. It's a totally different thing to change what you have and make it into high
density/traffic!
       
Please consider what I know. Please support your existing citizens and remove Whetstone and
Belleview from the town's Draft Master Plan now. Keep high density housing where there
already is high-density housing. Build high density into the plans for the Village of Mt. CB or at
the base. Please respect what you (and we) already have.


Thanks for your consideration,
Bob Brutsch, 26 Belleview Drive, Mt. Crested Butte








From: Michael Arth
To: Hillary Seminick
Subject: Re: Draft Master Plan Available Now
Date: Tuesday, September 6, 2022 9:47:47 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hoping to dig into it today! Thanks for getting me a version I can read on my computer so
quickly. I really appreciate how much the town staff has worked to reach out to the community
throughout this whole process! 


On Tue, Sep 6, 2022 at 7:47 AM Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


Thank you Mike. I’m still very puzzled because it’s worked on various computers here at town
hall. I’m glad that the PDF version is working for you, thanks for reaching out and your
interest in the plan. I look forward to hearing your thoughts!


 


Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


 


From: Michael Arth <mjarth@gmail.com> 
Sent: Monday, September 5, 2022 11:47 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Draft Master Plan Available Now
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[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hilary, 


 


This copy opens just fine on my computer.  The other copy (thru hyperlink) I was trying to
open in Safari and Chrome and neither worked appropriately--basically just displaying the
"left-hand" pages on the print view so the reader could only see every-other page as they
scrolled through the document.  


 


All set now!  Thanks for your prompt response.


 


Best,


Mike


 


On Fri, Sep 2, 2022 at 7:42 AM Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


Greetings Michael,


 


My apologies that you’re having issues accessing the PDF. It was designed to read in book
format and that could be causing the issue. I have attached the draft, hopefully you can view
all the pages. If not, let me know and provide the following so I may trouble shoot with our
team: your computer’s operating system, web browser, PDF reading software and version.


 


Thank you!


Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road
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Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


 


From: Michael Arth <mjarth@gmail.com> 
Sent: Thursday, September 1, 2022 8:58 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Draft Master Plan Available Now


 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hilary,


 


I'd love to read this document but the link to the Draft Master Plan in this email only
includes every other page of the full report (maybe a PDF/print error).  Is there another
version you can share with me?


 


Best,


Mike


 


On Thu, Sep 1, 2022 at 10:56 PM MM Properties <mmproperties2017@gmail.com> wrote:


 


---------- Forwarded message ---------
From: Hillary Seminick <hseminick@mtcb.colorado.gov>
Date: Mon, Aug 22, 2022 at 1:31 PM
Subject: Draft Master Plan Available Now
To: <mmproperties2017@gmail.com>


 


The Draft of the Mt. Crested Butte Master Plan is available for public review and
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comments.


 


Town of Mt. Crested Butte


Town of Mt. Crested Butte Draft Master Plan Now Available!
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested
Butte Master Plan is available for public review and comment.
 
The Draft Master Plan outlines a path to increase affordable housing, improve our
existing multimodal transportation network, increase the vibrancy and vitality of the base
area, expand access to essential services, and how to guide responsible growth to meet
the needs of our community now and for the future. We want your comments on this
plan to ensure that we are on track with how to move forward, together. 
 
The Town welcomes all our community: full-time residents, Gunnison Valley neighbors,
part-time residents, visitors, children, grandparents, and seasonal employees; to provide
feedback on the Plan. We have created a Draft Master Plan Feedback Form to make it
easy for you to share your thoughts with us. Please provide comments by Friday,
September 23.
 
Upcoming Work Session
A joint Town Council/Planning Commission/DDA work session is scheduled for Tuesday,
September 6 from 4:30-6:00 pm. Town Hall now has full hybrid meeting capabilities;
please join us in person or virtually! The presentation will available on Friday September
2 in the meeting agenda and you may join by Zoom (link found on the agenda) or in
person at 911 Gothic Road.  Our next work session meeting is scheduled for October 4,
2022.
 
Upcoming Presentations
Town Staff will present the Draft Master Plan to the Town of Crested Butte and
Gunnison County in September. Both meetings can be attended virtually and Zoom links
will be made available the Friday before the meeting on the agendas linked below. 


Tuesday, September 13 | Gunnison County BOCC. Agenda and Meeting Portfolio
Monday, September 19 | Town of Crested Butte Town Council Agendas and
Meeting Packets


 
If you have any questions, comments, or just want to talk about planning in your
community, I am here for you. Please reach out via email hseminick@mtcb.colorado.gov
or give me a call at 970.349.6632, ext.119.
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Thank you for being a part of shaping the future of your community and for your input on
the Draft Master Plan!


Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
hseminick@mtcb.colorado.gov
970-349-6632, ext. 119


Town of Mt. Crested Butte  I  911 Gothic Rd / POB 5800  I  Crested Butte, CO 81225   I  (970) 349-6632
This email was sent to mmproperties2017@gmail.com. You received this email because you are registered with the Town of


Mt.CB.
Unsubscribe here


SendinBlue


© 2021 Town of Mt. Crested Butte
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From: Elizabeth Bahnsen
To: Hillary Seminick
Subject: Zoning on Mt. CB
Date: Monday, September 12, 2022 1:49:56 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hillary-


My husband and I (Robert Bruce Bahnsen and Elizabeth Bahnsen) own the property on 15
Whetstone.  We understand that on the new plan for Mt. CB that the house directly below us
(blue A frame house) is going to be changed to Moderate Density local housing.  Also, we saw
on the plan that our direct area is also slated for High Density housing also?  Luckily, our
property goes pretty far towards the Gothic/Whetstone intersection corner, which would
prohibit building on most of the field that is there  The remaining lot though on the corner is
pretty small, if that is where the high density lodging is going to be proposed?  We would
really hate for that lot to go developed.  There are tons of wildflowers, foxes chasing mice,
we've seen marmots, deers.  


With that being said, having the blue A frame house changed directly below us and adding a
high density area right next to our property-seems a bit much and doesn't really go with the
established quiet neighborhood.  There are locals, short term rentals (ours) and I believe some
long term local lodging already in our little area.  Adding a busy, high density housing option
is going to completely change the dynamics of this neighborhood.


How does a residential area get re-zoned for high density housing anyway?  


Just wanted to give you our feedback, but it seems like a bit much having so much developed
on two sides of our property.


Thanks,
Elizabeth Bahnsen
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From: Marcus Qualls
To: Hillary Seminick
Subject: Re: Town of Mt. CB Draft Master Plan
Date: Sunday, September 18, 2022 6:08:58 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hi Hillary,


Just wondering if you were about to find a 2007 master plan zoning map. Our neighborhood is really becoming active and even angry but we would like a point of reference to know what things used to be zoned since 2007. As you know we own 12 Cockleburr Circle and as of today people on this street and the blocks past us are now motivated as well. See  below the sheet they put on our porch to get the neighborhood moving. We certainly hope major zoning changes don’t got through, seems like it will create and us vs them (developers) situation.


Again a copy of 2007 master plan zoning map would be helpful.


Thanks
Marcus


On Sep 6, 2022, at 2:11 PM, Marcus Qualls <marcusqualls@gmail.com> wrote:



Thanks. Wish I could make it at 4:30. Again maybe if we saw the 2007 map to compare what is proposed to be different would be nice.


Thanks
Marcus


On Sep 6, 2022, at 1:58 PM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:



Hi again,
 
Thank you for pointing that out. I forgot to pass this along that I will be mentioning your/your neighbors concerns during tonight’s worksession that starts at 430. You may find the packet and link here (it’s on the first page of the agenda).
https://mtcrestedbuttecolorado.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=295
 
Thank you again for your interest in planning in Mt. CB!
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
 


From: Marcus Qualls <marcusqualls@gmail.com> 
Sent: Tuesday, September 6, 2022 1:13 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Town of Mt. CB Draft Master Plan
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hi Hillary,
 
Is there a way to get a draft of the 2007 Master Plan? Specifically the map that is proposed in the 2022 Master Plan vs the Current Map in place from 2007. I was curious what areas have changed from MDR to HDR from 2007 to proposed now etc.
 
Thanks
Marcus


On Sep 6, 2022, at 12:57 PM, Marcus Qualls <marcusqualls@gmail.com> wrote:



Hi Hillary,
 
Thanks again for your time. After thumbing through what you sent I am attaching a picture of what my neighbors are upset about (again potentially prematurely). There is a small section marked HDR that is on Whetstone and includes part of Belleview Drive it appears. That is the spot in question.  Looking forward to finding out more.
 
Thanks
Marcus Qualls
27 Belleview Drive
 


On Sep 6, 2022, at 12:41 PM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:



Hi Marcus,
 
Thank you for reaching out today regarding the draft plan.
 
The main plan page is here, and you will be able to find all documents that have been created so far as part of this effort.
https://mtcb.colorado.gov/projects-initiatives/master-plan
 
A link to the google form, please use this to submit comment or send an email to me.
https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-bNjWGY3HGdQ/viewform
 
And a direct link to the master plan draft:
https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-for-Public-Comment.pdf
 
Thank you again for your interest in the policies and recommendations in the plan. The plan doesn’t create an entitlement, rather, is a policy document. No area within town limits would be rezoned – nor legally could be rezoned - by this plan. As noted on the phone, the current adopted 2007 master plan also has recommendations for increased density, compact neighborhoods, smaller lots, and to increase the number of year-round residents to promote vitality within our town.
 
Please feel free to reach out with any questions or comments, I really enjoy connecting with my neighbors and discussing our community.
 
All the best
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
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From: Janet Farmer
To: Hillary Seminick
Subject: Fw: Mt Crested Butte Master Plan
Date: Monday, September 19, 2022 6:57:44 PM


We really need to revise the Future Land Use plan.


Janet R. Farmer, Mayor Pro Tem
Town of Mt. Crested Butte


From: Dale A. Broekemeier <dalebroek@cox.net>
Sent: Monday, September 19, 2022 5:01 PM
To: Nicholas Kempin <nkempin@mtcb.colorado.gov>; Janet Farmer <jfarmer@mtcb.colorado.gov>;
Alec Lindeman <alindeman@mtcb.colorado.gov>; Roman Kolodziej
<rkolodziej@mtcb.colorado.gov>; Steve Morris <smorris@mtcb.colorado.gov>; Dwayne Lehnertz
<dlehnertz@mtcb.colorado.gov>; Michael Bacani <mbacani@mtcb.colorado.gov>; Dusty Demerson
<ddemerson@mtcb.colorado.gov>; Reed Meredith <rmeredith@mtcb.colorado.gov>; Sara Morgan
<smorgan@mtcb.colorado.gov>; Lisa Lenander <llenander@mtcb.colorado.gov>; Nancy Grindlay
<ngrindlay@mtcb.colorado.gov>; Randy Sackett <rsackett@mtcb.colorado.gov>
Subject: Mt Crested Butte Master Plan
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]


We purchased our home in Mt Crested Butte in 1993. We were persuaded by the beautiful scenery
and the quiet neighborhood where children played in the street and easily accessed the ski slopes.
We are very concerned with the Master Plan’s emphasis on “up zoning” lots off of Whetstone and
Belleview road. The implication of much heavier traffic on our narrow streets is not a smart
decision. Our snowy winters produce several sliders in the ditches each year.


The Master Plan has an emphasis on “up zoning” lots as soon as possible. The definitions of High-
Density and Medium-Density are very vague. All of my neighbors would be quite surprised to see a
multi-story apartment/condo complex arising from the up-zoning, but there is no provision in the
Plan for advising owners of the zoning consequences. Also, there is no recognition of the reality of
our Belleview neighborhood of a majority of full time residents, creating the “community” the
Master Plan pretends to want to create. Changing the character of our neighborhood and the possible
economic impacts will produce a very angry reaction.


The Master Plan provided for review/comment has housing maps that are very difficult to read and
interpret. With a Comments provision ending on Sept 23rd, it appears that the Plan creators wish to
rush this Plan through. It also appears that the current draft has not been reviewed by the Council and
the Planning Commission.


There also seems to be no reference to placing high-density housing in larger lots more suited for
high-density such as the North Village, Brush Creek park, and the empty lot near the Nordic Inn. In
short there is ample reason to extend the Comments period for several weeks to ensure more
understanding of this far reaching Plan.
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From: MtCB PBX
To: Hillary Seminick
Subject: Message Notification from VPS, 19705961001, BOB BRUTSCH
Date: Thursday, September 15, 2022 2:16:46 PM
Attachments: 19705961001_rcvm119_2022091514120000.wav


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]


A voice message was left from 19705961001 BOB BRUTSCH at 2:12 PM on September 15, of 33 seconds length.
New:2, Old:3.



mailto:mtcbpbx@gmail.com
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From: -Rob -Boyle
To: Hillary Seminick
Subject: RE: New Land use map
Date: Friday, September 16, 2022 11:33:42 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Dear Hillary Seminick and the Community Development Department,
My name is Rob Boyle. I am association manager for the Villas at Mount Crested Butte (the
“Villas”) and have been asked by the board of the Villas to respond to the draft master plan
disseminated by the Town of Mount Crested Butte on August 22, 2022.
On behalf of the board and the owners of the Villas, we commend the Town for its
farsighted and thoughtful guidance regarding future land use and optimal development in
the Town. It is obvious that preparation of this master plan required much hard work,
focus, and long-range vision.
The board has asked me to clarify some items on the Future Land Use Map. There are
several areas within the Villas PUD that we believe should be counted as open space rather
than MDR. That same Future Land Use map also has the last few lots on the east side of
Snowmass rd marked as Commercial Core and are part of the PUD. The wetlands area
between Snowmass and Gothic Rd is also marked CC, I think this area is required to be
maintained as wetlands indefinity. There is also an area at the entrance to the Villas that
was at one time deed restricted as affordable housing. These 2 lots were unbuildable and
have been acquired by the HOA and will be maintained as open space. These lots are
colored as CC on the map.
The Housing Opportunities Map has 4 spots within the Villas PUD labeled as housing
opportunities. These areas we believe are mislabeled and should be considered open
space or snow storage.  
I’ve attached an image with some of these areas circled for reference.
We very much thank you for your attention and for your service.
All the Best,
Rob Boyle
Villas HOA
970-275-5684


On 09/16/2022 11:00 AM MDT Hillary Seminick
<hseminick@mtcb.colorado.gov> wrote:


Hi Robert,


 


Happy to discuss the future land use map and anything else planning related!
Please feel free to reach out to me directly anytime.


 


Thank you



mailto:rob@redmountainbuilders.us
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Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to
the Colorado Open Records Act, § 24-72-100.1, et seq.


 


From: Todd Carroll <tcarroll@mtcb.colorado.gov> 
Sent: Thursday, September 15, 2022 12:34 PM
To: Robert Boyle <rob@redmountainbuilders.us>
Cc: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: RE: New Land use map


 


Yes, the community development department, and Hillary Seminick (cc’), is the
person to contact with any questions or comments.


 


 


 


Todd Carroll


Community Development Coordinator


Town of Mt. Crested Butte


911 Gothic Rd / PO Box 5800







Mt. Crested Butte, CO 81225


970-349-6632, ext. 120


tcarroll@mtcb.colorado.gov


Sender and receiver should be mindful that all my incoming and outgoing emails
may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.


 


 


From: Robert Boyle <rob@redmountainbuilders.us> 
Sent: Thursday, September 15, 2022 12:12 PM
To: Todd Carroll <tcarroll@mtcb.colorado.gov>
Subject: RE: New Land use map


 


[*** This email originated from outside The Town of Mt. Crested Butte -
PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR
REPLYING ***]


Thanks 


 


Its the draft master plan that they want me to comment on.


 


I'll read up and get back with you.


Is it your department that puts this together? Rob


 


On Sep 15, 2022 11:17 AM, Todd Carroll <tcarroll@mtcb.colorado.gov> wrote:


This is the zoning map and wetlands map, hope this is what you are
looking for.


 


 


 


Todd Carroll


Community Development Coordinator
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Town of Mt. Crested Butte


911 Gothic Rd / PO Box 5800


Mt. Crested Butte, CO 81225


970-349-6632, ext. 120


tcarroll@mtcb.colorado.gov


Sender and receiver should be mindful that all my incoming and
outgoing emails may be subject to the Colorado Open Records Act, §
24-72-100.1, et seq.


 


 


From: -Rob -Boyle <rob@redmountainbuilders.us> 
Sent: Wednesday, September 14, 2022 5:07 PM
To: Todd Carroll <tcarroll@mtcb.colorado.gov>; Todd Carroll
<tcarroll@mtcb.colorado.gov>
Subject: New Land use map


 


[*** This email originated from outside The Town of Mt. Crested
Butte - PLEASE USE CAUTION OPENING LINKS,
ATTACHMENTS OR REPLYING ***]


Hello todd.


Can you tell me where I can find this latest land use map? Can't seem
to find it on the town website.


HOA wanted me to pass along some comments but I can't find the
map.


Some concerns about commercial core district at the end of
snowmass and the wetlands?


Rob 
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From: Marcus Qualls
To: Hillary Seminick
Cc: Nicholas Kempin; Janet Farmer; Alec Lindeman; Roman Kolodziej; Steve Morris; Dwayne Lehnertz; Michael Bacani; Elizabeth Rodman; Dusty Demerson; Sara Morgan; Reed Meredith; lleander@mtcb.colorado.gov;


kkory@mtcb.colorado.gov; Nancy Grindlay; Randy Sackett; Morgan Qualls
Subject: Town of Mt. Crested Butte Master Plan
Date: Monday, September 19, 2022 9:29:14 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hello Hillary, Town Council and Planning Committee Members,


My name is Marcus Qualls and my wife Morgan and I live at 27 Belleview Drive just off Whetstone with our three boys, Grayson 8, Prescott 4 and Crawford 2.  Our family loves it here in Mt.
Crested Butte, we have been coming here for years as second home owners and in 2020 sold everything we owned (literally) and purchased the home we live in with our children who attend
Crested Butte Community School.  We are committed community members and serve in several ways.  I currently sit as the treasurer of our children's preschool and coach two different baseball
teams as well as flag football and my wife is the vice-president of the PTA.  I also run financial planning practice here in Crested Butte and have many locals and small businesses as clients.


We are writing out of concern for the addition of High Density Residential (HDR) mapping on the Master Plan that encompasses the frontage of Gothic, Whetsone and backs up to the
Belleview Drive homes and turnoff.  We feel this HDR designation on the map is a mistake, and we are requesting consideration that it be removed off the map so that future fights of zoning
can be avoided.  As neighbors we have gathered and gone door to door to discuss this mapping a few of our family's concerns and issues are outlined below.  I am certain you will also hear from
others.  As Hillary and I discussed, just because HDR makes it into the master plan does not mean that the properties will actually be zone High Density.  As the process has been explained to
me there will be mass mailers, council meetings, open forums and input before a lot can be rezoned.  Though I am sure money is also involved in the process somehow, and that is concerning as
developers have much more than we the people.  What we implore you to do is avoid all this future political trouble and avoid the image of the "little guy" resident and homeowner versus the
big developer.  That fight will certainly ensue if the HDR location on Gothic/Whetson/Belleview remains in the master plan.  It does not matter if that fight is a year from now or ten years, this
location is not suitable for High Density.


First, the overcrowding of the area is already a known fact.  The traffic on Gothic and the time it takes for me to get to town for work, taking children to school or just general comings and
goings is at a point we must plan for extended driving and waiting times.  With the line to get to the ski parking lot, condos that are already in place turning on to Gothic, the Firehouse presents
and the fact two great neighborhoods (Whetstone/Belleview and Paradise Road) all come together on that one street limits any building that can be done without making the situation
unbearable.  Added condos and High Density Property is going to increase traffic, make for a terrible parking situation and force residents (both full time and part time) to struggle to get around
and in between these High Density locations to get home on Whetstone/Belleview and Paradise Road.  Getting local children off the bus and home through these scenarios is also part of the
danger of increased traffic congestion.  Not to mention the danger to those who use the sidewalks and crosswalks on a regular basis for recreation and work travel.  This area just is not suitable
for the additional surplus of people, cars and buildings.  As an alternative recommendation, places that are slated to be developed already and have had little to no movement should be
considered first.  Areas around the Nordic Inn and the far North end for example are better suited.


Second, residential property in this area is going to be adversely affected.  Whetstone/Belleview and Paradise Road has limited short-term rentals and is mainly full time and part time residents. 
Those homes, those people, are not interested in living next to or driving through High Density areas.  Our fear as a community is this will lead to home sales and drive down our values and turn
over the residents of these wonderful neighborhoods.  That turnover leads to property development and short term rentals that will continue a problem of driving out residents and increasing
unsightly density.  These short term renters tend to lead to more traffic, more property deterioration and in my case a specific danger of driving in a neighborhood that houses children (our street
has 9 children and has already had to have new speed limit signs posted and numerous police calls to limit wild driving of short term renters).


Finally (and though I could go on my hope is you will get responses from others I have talked to) we are concerned about the changes this brings to our environment, both the community
environment and the physical environment.  This type of development will change everyone's view and will increase the noise pollution.  No one on the mountain wants taller buildings, wider
buildings blocking the views they have come to love, nor do they want the increased noise that comes with condo life right in their backyard.  I am not sure if you have listened to late night
drinkers loud talk over the sound of a roaring hot tub, but our community is certainly against that.  That type of sight and noise pollution changes the attitude and feel of a beautiful, vibrant well
maintained community.  These types of projects in this location also brings about actual environmental changes as well.  In our area for example sewage drainage has been an issue.  The last
three construction projects in our area have had plumbing backup, had to move or redo sewer lines or have come with neighbor disputes.  This unnecessary digging that will come from
developing a High Density area will affect the surrounding area life, the beauty and will have environmental repercussions for years to come.


I will conclude by saying thank you to those of you who serve, it is not an easy task but it is one that I hope is in my future here in Mt. Crested Butte.  Please reach out and let me know as city
council positions and planning committee positions open as I am interested.  I keep in touch with several of you to make sure I am in the know.  Further, I hope you consider removing the High
Density Residential mapping on the Mt. Crested Butte Master Plan and that the projects that are already underway or have stalled can be completed and considered before any congestion of
Gothic and blocking of two valuable Mt. CB neighborhoods are encumbered.


Sincerely,


Marcus and Morgan Qualls
27 Belleview Dr.
Mt. Crested Butte, CO 81225
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From: Dave and Corinne Tyler
To: Hillary Seminick
Subject: Re: Draft Master Plan Available Now
Date: Wednesday, October 5, 2022 9:27:55 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hillary, thanks for your response and for the reminder about the Sunshine Laws, as
transparency is always critical with these types of discussions.


While I understand that any proposed rezoning will go through its own process and public
comment period, I am still concerned that if a zoning change is embedded in the Master Plan,
the town will have no choice but to implement it.  Otherwise, the Plan is just "shelfware" and a
lot of time, money and energy was spent on something that won't carry any weight, which
would be unfortunate for all.  I am assuming this is not the case, so things like the Future Land
Use Map deserve intense scrutiny before being finalized. .


At any rate, I look forward to the special meeting and the what the Council and staff have to
say about this element of the Plan.


Thanks again.


Dave Tyler


From: Hillary Seminick <hseminick@mtcb.colorado.gov>
Sent: Monday, October 3, 2022 1:58 PM
To: Dave and Corinne Tyler <djtcbt@msn.com>
Subject: RE: Draft Master Plan Available Now
 
Greetings Dave,
 
Thank you for taking the time to review the Draft Master Plan and provide public comment. I
appreciate your feedback and concerns regarding the recommendations outlined in the proposed
Future Land Use Map. A master plan is a policy document with recommendations to implement
various planning tools to achieve goals within the plan. It cannot change the zoning of the property;
any rezoning would undergo a separate public process that is required to amend the zoning
ordinance.
 
The Draft Future Land Use Map and other areas of the plan will be discussed again at a special Town
Council meeting in October. All public comment, including your email, will be provided to Town
Council in the meeting packet. This meeting has yet to be scheduled but there will be notice in the
paper, posting on the Town’s website, and a notification distributed to the Master Plan email list. I
will add your email to that list to ensure you receive this and other periodic Master Plan updates.
 



mailto:djtcbt@msn.com
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Community engagement for the plan took place over 2021-22 and is summarized on pages 52-53 of


the draft plan. The draft plan was published and made publicly available on August 19th. Subsequent
outreach included distribution to over 1,500 email recipients, an ad in the Crested Butte News
published each week the master plan has been in the public comment period, an overview/interview
on KBUT’s Community Matters, a social media campaign, and fliers distributed throughout the


community. The public comment period has been extended to October 7th, allowing the public to
provide comment on the draft for over 6 weeks. The email distributed also noted that public


comments will be published and made available the week of October 11th, after the public comment
period closes.
 
Lastly, I would like to note that I did not include elected or appointed Town officials because I could
potentially violate Sunshine Laws by holding discussion outside of a public meeting.
 
Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Dave and Corinne Tyler <djtcbt@msn.com> 
Sent: Wednesday, September 21, 2022 4:24 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Draft Master Plan Available Now
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
 
Hillary, here are my thoughts on the Draft Master Plan.  I have also submitted these via the
feedback form for public comments, but because I am late in the comment period, I will also
email this directly to the Planning Commission and Town Council.
 
As a property owner in Mt. CB for over 20 years, I applaud the town’s initiative to formulate a
plan that addresses the needs of its citizens over the next two decades.  It is clear that
maintaining a vibrant community in the face of rising costs, climate change, and a shifting
socio-economic landscape in the North Valley presents a significant challenge for current and







future town leadership, and this plan represents a great step forward in preparing for things to
come.
 
That said, I am particularly concerned about the Future Land Use Map included in the Plan
and the implications it has for town zoning in areas that are already well established as single
family homes (or, LDR in the Map parlance).  While I understand that land use is a major
consideration in creating adequate, affordable housing across the town’s demographic, it
seems premature to “immediately” rezone LDR areas to MDR given:


1. The Village at Mt CB appears close to becoming a reality, which would significantly
shift the future housing density north of the base area and potentially mitigate the need
for additional “upzoning” in existing neighborhoods.


2. The on-going initiatives throughout the valley tackling affordable housing, which have
and will drive zoning decisions as they mature.


3. The general lack of visibility for owners and residents into zoning decisions when they
are integrated into a 60 page document like the Master Plan.


It is clear that the town will need to make zoning adjustments as circumstances require, but
making a major restructure to zoning requirements across the board is a “build it and they will
come” strategy that is inappropriate in an established community like Mt CB, particularly
given the amount of time and energy that went into soliciting and incorporating owner,
resident and visitor feedback for the Plan.
 
My recommendations: 


Defer approval of the Plan until the Village at Mt CB has completed the planning
process and its impact can be incorporated into the Future Land Use Map.


Revisit the need for the blanket rezoning proposed in the Plan and consider a more
tactical approach dictated by a detailed affordable housing strategy.


Directly communicate proposed zoning changes to affected owners.  A cursory review
of the Plan by most people does not reveal the true potential impact to existing owners


Extend the Draft Plan comment period.  A month may seem like plenty of time, but
given that the town wants to take actions in the “short term” that may have huge
implications for many owners and residents, a thorough and thoughtful review by all
stakeholders is critical. 


Thank you for your time in reviewing these comments.  I can be reached via email or the
number below if I can provide any additional information.
 
Dave Tyler
47 Anthracite, Mt CB
303-916-1313 


From: Hillary Seminick <hseminick=mtcb.colorado.gov@hz.d.sender-sib.com> on behalf of Hillary
Seminick <hseminick@mtcb.colorado.gov>
Sent: Monday, August 22, 2022 11:31 AM
To: djtcbt@msn.com <djtcbt@msn.com>
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Subject: Draft Master Plan Available Now
 
The Draft of the Mt. Crested Butte Master Plan is available for public review and comments.
 


Town of Mt. Crested Butte


Town of Mt. Crested Butte Draft Master Plan Now Available!
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested
Butte Master Plan is available for public review and comment.
 
The Draft Master Plan outlines a path to increase affordable housing, improve our
existing multimodal transportation network, increase the vibrancy and vitality of the base
area, expand access to essential services, and how to guide responsible growth to meet
the needs of our community now and for the future. We want your comments on this
plan to ensure that we are on track with how to move forward, together. 
 
The Town welcomes all our community: full-time residents, Gunnison Valley neighbors,
part-time residents, visitors, children, grandparents, and seasonal employees; to provide
feedback on the Plan. We have created a Draft Master Plan Feedback Form to make it
easy for you to share your thoughts with us. Please provide comments by Friday,
September 23.
 
Upcoming Work Session
A joint Town Council/Planning Commission/DDA work session is scheduled for Tuesday,
September 6 from 4:30-6:00 pm. Town Hall now has full hybrid meeting capabilities;
please join us in person or virtually! The presentation will available on Friday September
2 in the meeting agenda and you may join by Zoom (link found on the agenda) or in
person at 911 Gothic Road.  Our next work session meeting is scheduled for October 4,
2022.
 
Upcoming Presentations
Town Staff will present the Draft Master Plan to the Town of Crested Butte and
Gunnison County in September. Both meetings can be attended virtually and Zoom links
will be made available the Friday before the meeting on the agendas linked below. 


Tuesday, September 13 | Gunnison County BOCC. Agenda and Meeting Portfolio
Monday, September 19 | Town of Crested Butte Town Council Agendas and
Meeting Packets


 
If you have any questions, comments, or just want to talk about planning in your
community, I am here for you. Please reach out via email hseminick@mtcb.colorado.gov
or give me a call at 970.349.6632, ext.119.
 



https://6lmer.r.a.d.sendibm1.com/mk/cl/f/-FW9-mmcY5zcRkxwyI7XpSGddJQn4ScLJFJUqkv0AMBse7aqhLMuf8Vxnpnd5bVj-z9vERmvbdB2YdZKHiojl-6bXC33sXZbTeQAQzHwR00Ml_7s78UcIsG2pemfx2qMWSwsdvTlFkuZG-JOcJaUbSOE98RZ5uFynTxBcaWIkrViqBcJfz-m7Hv4MWbsWA4aBW93U6YnhLwZhRR4

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/-FW9-mmcY5zcRkxwyI7XpSGddJQn4ScLJFJUqkv0AMBse7aqhLMuf8Vxnpnd5bVj-z9vERmvbdB2YdZKHiojl-6bXC33sXZbTeQAQzHwR00Ml_7s78UcIsG2pemfx2qMWSwsdvTlFkuZG-JOcJaUbSOE98RZ5uFynTxBcaWIkrViqBcJfz-m7Hv4MWbsWA4aBW93U6YnhLwZhRR4

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/JR75TV8NqV6NxfEGKBodscf274KjBAVb5GjEHcu-rVx7ElAASE3LQDoT7q8gT5u0gZ1NrIw-_j11gzNvQI8WduRgVAOdR998WtyrdEtdL5M9H3L-bxPByg4GIDryQBLgGHoK7xbrgcV3lbht5cXDvkGoI7_8T0PgGPfLSMTQ_kJOktwBn5ZXGqPWHcpHl_gyaLZSKPR3D7CIWZwr

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/ysgRuUTlpVEVpdazKF90rVP-EP6uzqP1QrvEQ7pKw8Fj9GRRO6H4CTwBAdwWQTBH4Lmlk_Hz-Fkb9_wN9Cakc9bhvLay8wXK9g8f8dveTdlcjaQjWq6ixmsCMfFRK00ROKoTkOOmkvJCgeuOH3AuMkJiRF21VVZ23Ssp1N33IU2jcxFfKhsQ-E5NuvE7VuADC52TyfhS8WrVgAMjXRyMq8cbJRRqTy993R6SUbfqpqa-JMwovvhENu4utGYfe30npl-e3hDlUuPwzOma_oHvQ-IY0Rjijk8APjMetg

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/y6W22MwGAmWcRAc25lAFOMZn-pLkmEmJy26i8ZH8w6juzbr7T1ZOvO7-vGxC-eNDEocVwfnIIswxvDqV353ZUNzI5Ck__LpQF1_a9wbwWVORctBrMotjM8SkeB_twpoTFm6mHl5kd6IoIeI5LYqmu1PFQWS3JbyibZAk17_hnqLZgya9lkWrux6w1hxlWt0TGjVQ7A7ocprLgA4gcX4otsLsDzw5FKNeOXzNzJsSOaorJtcnNZhp1VOmZHra5yepBO6k9Km5fYgIaE4J03Y8wXywxNi8CpHZOLM4lA

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/HwWs_UuxGwTVclj_Ze-NAURH5UwBoB6i-Rojo2oUC6bydQTgwVe3TIeH4vMFBCkCcPQmfQkI2rAreL4p29lXn8PldakWXu-_lMLgKOx0LIFzdgMOGeW8aDUM_xr4_XYGzXMmadttAw_86kkEHqEYj9_efgMpAB8BU5mupynts99cp0s8TOWt94ucjAcx1M-HPaBT3z4-_EmN9BM-CfooyQ

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/9Io7m_8hWr2Vl0S08mMhVfh4E91-uZWBt5x8dn33HL3Xnm2nnPou0TA1_7FyzWIfm1VXEpoUq_DiyK6GTSxGcxafA62C018tHfAYArbCkGAkonkDJ22hd-2ILkGhCbLZ5oudmW3SybZLKqaQ8WhpxSv7kfekXi3BZYdkeDJ7FKMr0UF2GlzgF3P7c0c9X2uZu3jNpnlZ7JZIixhlxe8u-MgdVPfjzlsJiKsRj8aY9ALcIwCY

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/IQKQN8KTQqL3BIdG4_NMiOJkm0evze_PrMH9juvstkf8a0drgmbbGOM9PpiCaLYAocF_6z8nxgf8u-Y_2A_M7q7qG2ZZvm7NAdXj5nSV-Wm0BP_nG07Pc0G-kB3tWXIXlp1FnhjMBQw4XKsLRGW7onahVGo_XfteqlFRj6AOzqCUQHxyOVV4X65GATBIuaJNq_cam0p-xO6719Yop2BaOAVdm5MtCxaZM7vHjwwhyVWS-tiu_cMRSNeGl0b4OkzXRdVWYLTmpr4iq0lW1X4O

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/NDIG_ISTiTfQ53jfPD9wczvOI15tMtXzo5d5acqtOqz9KKcz6b1svMSGX07hYorjIqdaLLYL-Z8BcDQLY2uQQfJzIr31c-n9VJGDcjg820xAVblr9xFuOgg7BJSL6l9UuBPdH4biBP3uIJ8YkmMOHAZ63bQ6ziBlmjFa5eJTP03I2kLsSN-MwJ-YIOj0Ms6eAQsdq8M9-aj85LNjUvSSyOWMfR1vhAiFa6FYAd50KiSxKzUfLrjivRXNvhLk-NMZvFiRP7ZLLnhECYrRPZyw

mailto:hseminick@mtcb.colorado.gov?subject=Draft%20Master%20Plan





Thank you for being a part of shaping the future of your community and for your input on
the Draft Master Plan!


Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
hseminick@mtcb.colorado.gov
970-349-6632, ext. 119


Town of Mt. Crested Butte  I  911 Gothic Rd / POB 5800  I  Crested Butte, CO 81225   I  (970) 349-6632
This email was sent to djtcbt@msn.com. You received this email because you are registered with the Town of Mt.CB.


Unsubscribe here


© 2021 Town of Mt. Crested Butte
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From: Greg Sund
To: Hillary Seminick
Subject: Master Plan
Date: Tuesday, October 4, 2022 2:19:55 PM
Attachments: 220818-MtCB-Master-Plan-Draft-for-Public-Comment_w_Sund Edits.pdf


Hillary, here is the Master Plan Draft with my mark ups and notes.  Please let me know if you have
trouble opening the notes.  I used Adobe Acrobat to create them.
 
Greg Sund
Town Manager
Mt. Crested Butte
719-680-8292 (c)
970-349-6632 (o)
townmanager@mtcb.colorado.gov
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STAKEHOLDER ADVISORY GROUP:
Gary Keiser – DDA Chair 
Janet Farmer – Mayor, Town Council
Lisa Lenander – Planning Commission
Nancy Grindlay – Planning Commission
Nicholas Kempin – Mayor, Town Council
Tara Schoedinger - CBMR



STAKEHOLDER ENGAGEMENT
Adam Perkins – Urban Villages 
Anton Sinkewich – City of Gunnison 
Bill MacFarlane – CBMR
Brad Bogard – The Club at Crested Butte
Brent and Heather Thompson – The Store & Deli 
Cathie Pagano – Gunnison County
Chris Hensley – Adaptive Sports
Chris Peterson – Gunnison Valley Regional Housing 
Authority
Elizabeth Clay – Gunnison County
Erica Solberger – Lodge Mountain Commercial
Ethan Mueller – Triple Peaks Ventures
Heather Leonard – CBMR
Jason Fries – CBMR
Jeff Hermanson – Larimer Associates
Jennifer Kermode – Gunnison Valley Regional 
Housing Authority
John Sale – Vail Resorts
Kyle Griffith – Vail Resorts
Lauren Koelliker – Valley Housing Fund
Lauren Kugler –Gunnison Valley Community 
Foundation (GVCF)
Lesley Nichols – School District Superintendent
Lisa Clay – Gunnison County
Nate Stepanek – Mt Crested Butte Police Department
Rick Divine – Divine Properties
Sean Caffrey – Crested Butte Fire Department
Todd Robinson – CBMR
Troy Russ – Town of Crested Butte
Tucker Roberts - Treasury Center
Wanda Bearth – Crested Butte Lodging
Will Shuemaker – CBMR
Willa Williford – Williford, LLC



REGIONAL PARTNERS:
We understand as a community that our success 
relies on true partnerships with regional governments, 
agencies, districts, organizations and non-profits, 
businesses, property owners, and residents. Through 
the Master Plan process, we have had the opportunity 
to engage with many of these stakeholders and have 
identified many as key partners in implementation. 
The following partners were in operation at the time 
of this Plan update:



Local Governments:
• City of Gunnison 
• Gunnison County
• Town of Crested Butte
• Town of Mt. Crested Butte
 - Town Council
 - Planning Commission
 - Downtown Development Authority 



Special Districts
• Crested Butte Fire Protection District 
• Gunnison Valley Met Rec - local recreation District
• Mt Crested Butte Water and Sanitation District
• Prospect Reserve Metropolitan District No.1 
• Prospect Reserve Metropolitan District No. 2 
• Upper Gunnison Water Conservation District



Valley-wide Organizations:
• Community Foundation of the Gunnison Valley 
• Crested Butte Land Trust 
• CBMBA - Crested Butte Mountain Bike Association
• Crested Butte Mountain Resort Association
• Region 10 (transportation, broadband)
• Gunnison County Housing Authority
• Gunnison County Land Preservation Board
• Gunnison Valley Health Coalition (GVHC)
• Gunnison Valley RTA (bus & air service)
• Mountain Express 
• One Valley Leadership Council
• Recreation Committee
• STOR – Sustainable Tourism and Outdoor
• TAPP – Tourism and Prosperity Project
• Valley Housing Fund



Additional Partners
• Crested Butte/Mt. Crested Butte Chamber of 



Commerce
• Gunnison Chamber of Commerce
• Gunnison Valley Health
• Gunnison Watershed School District
• Western Colorado University
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INTRODUCTORY REMARKS



Letter from the Mayor
Developing the Master Plan afforded regular 
opportunities to interact with a cross-section of 
Mt. Crested Butte community members, including 
long-time residents, seasonal employees, and 
weekend visitors. In these interactions, we heard 
time and again that there’s something unique about 
Mt. CB, something special that keeps residents 
captivated   and visitors returning for more. There is 
no place quite like Mt. CB, and we heard the Town’s 
unique character expressed in many ways. Some 
described it as ‘charm’ while others preferred ‘small 
town feel’ or ‘friendly’. Still others referred to the 
community as ‘unpretentious’ or spoke approvingly 
of its ‘authenticity’ and ‘soul.’ Whatever the most 
appropriate term for that quality that makes Mt. CB 
special, hearing from the people who call the town 
home, and home away from home, has reinforced our 
appreciation for the community’s character.



We’ve endeavored to capture the soul of Mt. Crested 
Butte within the pages of this Plan, and we hope you 
find that we’ve succeeded. There are opportunities 
for every community to develop its strengths, shed 
its weaknesses, and realign its vision for a better 
tomorrow. Even as we begin this journey together 
in Mt. CB, we embrace the community’s desire 
to maintain its character as growth and change 
inevitably occur.



The publication of this Plan comes amidst a backdrop 
of unusual circumstances. Coming off the COVID-19 
pandemic, we find ourselves in a moment of 
uncertainty. Despite rumors of recession, real estate 
values are skyrocketing while housing attainability sits 
at an all-time low and long-term rentals for locals are 
scarce. Although commercial  spending is through the 
roof, restaurants find themselves unable to stay open 
for lack of staff.    Amidst these circumstances, we’ve 
spent time reflecting on where we’ve come from and 
evaluating where we’re going.



Mt. CB has seen unprecedented development interest 
in recent years, with record-breaking numbers of 
building permits issued and sales tax dollars collected. 
This growth, not uncommon to Colorado mountain 
towns, has placed pressure on housing prices, 
transportation systems, and community services, 
creating unbalanced and inequitable impacts on 
residents.



While recreation and outdoor activities are plentiful, 
Mt. Crested Butte has fallen behind in offering a 
complete experience for residents and visitors The 
lack of food and beverage options, limited offering of 
retail stores, and shortage of community services is 
noticeable, leading to more trips to Crested Butte and 
other parts of the Gunnison Valley to supplement the 
experience that Mt. CB offers.



Full-time residents, part-time residents, and visitors 
are all an integral part of the community and support 
the availability of businesses and services, as a town 
of our size cannot support a rich variety of businesses 
and services with full-time residents alone. A strategy 
for the future is necessary to ensure that the needs of 
various users are met and the build-out of supporting 
infrastructure is adequate to accommodate growth in 
population and visitation. As the broader population 
of the Gunnison Valley continues to increase, 
coordination is critical to manage growth and ensure 
that land uses support multiple jurisdictions.



In the face of these challenges, and in recognition 
of the opportunities they bring, now is the time to 
have a plan. A Master Plan is not the end of a journey, 
but rather the beginning. The vision expressed in 
this Plan, together with the specific goals, policies, 
and recommendations provided, represent the 
overarching, guiding path for the town. From here, 
new policies, ordinances, projects, and solutions 
become possible.



This Plan is the first step in working toward a 
community that better meets the needs of residents 
and visitors alike while charting a path of sustainable, 
vibrant, and responsible growth.  We’re excited for 
what’s next in our community and hope you are as 
well.



Sincerely,    



Nicholas Kempin
Mayor of Mt. Crested Butte
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WHAT IS A MASTER PLAN?
A Master Plan is an advisory document that guides 
decision making and empowers the community to 
achieve its vision and goals. The Plan will advise Town 
staff, elected officials, and the overall community in 
making important future choices for Mt. Crested Butte 
by identifying current challenges and outlining future 
intentions. This action-oriented Plan provides strategies 
in the form of goals, policies, and recommendations 
that help the Town achieve its vision related to future 
land use, recreation, placemaking and vibrancy, 
transportation, housing, and public services for the next 
10-15 years.



This Master Plan is expected to evolve over time and is 
intended to inform policymaking at a framework level, 
working cohesively with more specific but separate 
regulations, actions, and agreements to achieve town 
goals. This Plan for the Town of Mt. Crested Butte (“Mt. 
CB”) is an update to the previous plan originally created 
in 1994 and last updated in 2007 . The Plan integrates 
with the Town’s strategic vision and goals in order to 
create a comprehensive framework that guides future 
land use decisions and helps prioritize investment and 
projects within the community.



Roles and Responsibilities
The Town is taking a leadership role to responsibly plan 
for the future and collaborate regionally to manage 
future growth and address community needs. This 
Master Plan will be a guiding document for growth as 
well as the first step to identifying potential projects 
in which the Town should invest resources. The Town 
will not implement the Master Plan alone. Rather, the 
Plan will act as a communication tool to residents, 
local property owners, investors, and developers to 
message what the Mt. CB community wants to be. This 
will encourage responsible development proposals and 
streamline the development process by communicating 
the public’s needs and desires at the onset. The Plan also 
creates a framework for regulation and partnerships that 
enable beneficial development projects and programs to 
occur. 



How to Use this Document
This plan is an advisory policy document, and it will 
guide subsequent revisions to Town Codes, budgets, 
guidelines, policies, and standards. Each chapter serves 
a specific purpose. Chapter 2 describes the community 
vision and reaffirms the input received through 



community engagement. Chapter 3 presents the Goals 
and Policies, including the Future Land Use Map and 
Commercial Core.  Chapter 3 has been formatted to 
include goals, policies, recommendations, partners, and 
time frames associated with each item, providing ideas 
for implementing the vision over time. 



Methodology & Process
Community Engagement



The Master Plan process began with community 
engagement to identify challenges, common goals, 
and a cohesive vision for Mt. CB. Community and 
stakeholder meetings created opportunities for dialogue 
and ultimately resulted in the identification of important 
issues and appropriate solutions. Through months of 
various meetings and engagement tools, Town Staff and 
the consultant team worked to build consensus, support, 
and agreement on community vision. Community 
feedback was compiled and identifies a common vision 
and principles, along with goals and policies that shape 
the Master Plan content.  These elements provide 
guidance and recommendations for how the Town can 
take action and work toward achieving its desired future.



A variety of engagement methods were employed to 
assess the priorities and values of various stakeholders 
within Mt. Crested Butte. A Steering Committee 
consisting of elected officials and business leaders 
provided input throughout the Master Plan process. 
Additional input was received through regular meetings 
with focus groups (later consolidated into a single 
Stakeholder Advisory Group (SAG))  and base area 
property owners. Contact points with the Mt. CB 
community included engagement activities at a town 
picnic, two summer concert events, and a community 
open house in the fall of 2021   and 2022. Residents 
and community stakeholders, numbering over 250 in 
both survey and in-person outreach events, shared 
their views on multiple components of the Master 
Plan including housing, transportation, and economic 
development. 



An additional community survey focusing on values 
and priorities was conducted in the spring of 2022 
and generated 389 responses from Mt. CB residents 
and visitors. An outreach event that took place at the 
Farmers Market generated an additional 150 contact 
points.  Stakeholders reviewed community engagement 
outcomes and provided feedback on community vision 
principles as well as goals and policies in multiple 
meetings occurring through the spring and summer of 
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2022.  The team also engaged Town Council and Planning 
Commission in a work session to review the results of 
the community engagement and to discuss foundational 
elements of the Master Plan.    



Technical Analysis



Concurrently with the second round of engagement, the 
Town and team invested time and resources in technical 
analysis, which included an Economic Study, Water Analysis, 
and multi-pronged Transportation Study.  This technical data 
is integrated into the Plan to assure alignment among the 
community’s needs, its desires, and realistic implementation 
strategies. See more detailed information about the technical 
analyses under Key Findings below and in Chapter 3. 



Review + Adoption



Two Master Plan drafts were released for review during the 
process. The first led to significant changes in the overall 
structure of the document and resulted in a change in 
direction for this Plan. The second draft release results will be 
added following the current community input period. 



Adoption of the plan is the responsibility of Mt. CB’s 
Planning Commission. A master plan should be updated 
at a minimum every ten years, however it is important to 
regularly check in on Plan progress. Following adoption, the 
Town should annually review the vision, goals, policies, and 
recommendations to confirm Plan action items are moving 
forward towards implementation.   



Key Findings
Demographics + Economics



The community profile provided in-depth data of current 
population and household trends.  Currently, Mt. CB is 
estimated to have 964 full time residents  who occupy 481 
Households.  The average household income is $109,000. 
The median age of Mt. Crested Butte residents is 41 years, and 
the town   has a notably smaller portion of households with 
children than Gunnison County as a whole (12% vs. 22%).   



Land Use



Approximately 25  % of existing land area is zoned PUD, 
suggesting that the Zoning Code is ineffective in creating 
desirable development outcomes. A large number of 
properties in town could accommodate additional 
development and make more efficient use of land and existing 
infrastructure.



Housing



At the end of 2021, the average single family home sales price 
was over $1.26 million, an annual increase of 5.6%.    The town 
also has a much larger percent of housing units located within 
multifamily structures compared with the broader county 
(60% multi-family units in Mt. CB vs. 6% multi-family units in 
CB, see Economic Analysis, Appendix 3). 
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Placemaking + Vibrancy



Few businesses offering limited hours of service create 
a drought of food and beverage options in town, while 
fragmented communal space contributes to a lack of social 
cohesion.



Parks, Recreation, Open Space, and Trails



Mt. CB contains only one park, Ted Scheske Park. While 
trails are abundant around the town’s perimeter, a lack of 
connections to internal pedestrian and bike infrastructure 
makes access a challenge.



Transportation



Due to the limited roadway network, future development 
has the potential to overwhelm the existing capacity of 
Gothic Rd during times of heavy travel. Transit options 
provide alternatives but could be revamped to improve their 
usefulness to residents and visitors.



Quality of Life + Community  



Mt. CB’s access to an abundance of outdoor recreation 
opportunities makes it an enjoyable place to live. While 
stakeholders appreciate the community’s feel, they desire an 
improved offering of services and off-mountain activities.



Sustainability 



The community agreed that planning for sustainability 
is an important component of Mt. CB’s Master Plan. The 
Plan approaches sustainability holistically by outlining 
goals, policies, and recommendations related to land use, 
housing, community services, transportation, water, and 
future development. Key findings include the need for 
simple improvements, such as providing recycling services 
in the Commercial Core, and the importance of the town’s 
participation in regional cooperative programs such as the 
Gunnison Valley Climate Action Plan.



Community Engagement  



Major themes emerging from community engagement 
exercises and stakeholder input include the following:



• The community’s unparalleled natural beauty, outdoor 
access, and quality of life are central to why people live 
in and visit Mt. CB.  Preservation of this way of life and 
access to recreational open space is a top priority for the 
community as well as visitors.



• The availability and attainability of locals’ housing 
and base area vibrancy in the Commercial Core are 
considered the top issues the community is currently 
facing.



• Essential services like restaurants and a small market are 
priorities for future development. 



• Interest in an improved winter experience in Mt. CB 
includes entertainment such as events, concerts, 
outdoor movies, expanded food and beverage offerings, 
and markets in gathering areas.



See Appendix 1: Community Engagement, for a detailed 
breakdown of the 2021 and 2022 community engagement 
results.



Economic Study



The Economic Study started out by inventorying    existing 
commercial space as well as calculating the current 
commercial demand from the local population, part 
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time residents as well as visitors.  Analysis of these 
findings along with relevant mountain town case studies, 
development patterns, current lodging bed base analysis, and 
transportation demand analysis was performed to develop 
recommendations for planning considerations, the amount 
of current and additional commercial development that 
could be supported by the town, and the optimal locations 
for commercial businesses and development. Current retail 
and food and beverage trends were also considered when 
determining the overall commercial recommendations for the 
town.



There are approximately 13,000 jobs in Gunnison County 
and an estimated 914 of those jobs are in Mt. Crested Butte, 
making up about 7% of the jobs for the County. The largest 
industry sectors are tourism-oriented sectors including arts, 
recreation, retail, restaurants, and lodging.  The tourism 
industry provides a large portion of those jobs , but the 
shoulder season creates a challenge for businesses and 
employees because fewer visitors result in significant revenue 
decline during this period. Many local businesses close during 
the off season in response to this decline, allowing employees 
a much-needed break, while resulting in even less people in 
town.  



The town currently has 57,000 SF   of retail and food 
and beverage space and 61,000 SF of complementary 
commercial space, such as personal services, office space, 
and other community-serving uses. Approximately 5% of 
commercial space is currently vacant. When comparing the 
ratio of lodging units and STRs   to commercial space in the 
Commercial Core with case studies of comparable   mountain 
resort towns, such as Mountain Village, Snowmass Village, 
and Village at Mammoth, Mt. CB has sufficient population 
and visitor numbers to support its existing retail and food and 
beverage space. However, the configuration of existing space 
and the tenant type are current limitations to the success of 
existing commercial space. Current demand estimates based 
on the sum of full-time residents, part-time residents, and 
visitors demonstrate that the town could support up to 85,000 
SF of retail and food and beverage space.



See Appendix 3: Economic Study, for full study, data charts 
and recommendations. Recommendations also provided in 
Chapter 3.



Transportation Studies



The transportation studies conducted include a Transit Study, 
Gothic Road Capacity Study, and Transportation Demand 
Management Strategy. Key findings from those studies are 
listed below.



Transit Study



The Transit Study involved an analysis of existing transit 
alongside a study of best practices in order to identify 
successes and limitations in Mt. CB’s transit network. The 
study discovered several notable takeaways:



• Together, the Mountain Express and Gunnison Valley Rural 
Transportation Authority (RTA) serve a large number of 
passengers. Although the pandemic curtailed ridership 
growth,  Mountain Express was regularly carrying over 
700,000 passenger trips leading up to 2019, while RTA 
reached a maximum of 225,000 passenger trips the same 
year.



• While the services are following many transit best 
practices, there remain opportunities to optimize service 
and enhance public information.



• Mountain Express’ existing bus fleet is a constraint for 
improving service and routes.



Gothic Road Capacity Study



The Gothic Road Capacity study looked at build out of the 
commercial core and projected traffic volumes. Projected 
build out predicts longer wait times at intersections and 
increased need for parking for peak times due to Gothic Road 
reaching its capacity. 



However, these projections could change based on travel 
pattern adjustments.  For instance, fewer single vehicle trips 
and increased transit ridership could reduce these projected 
delays. The projections reported in this study do not mean 
that the only way to accommodate build-out of the town and 
Commercial Core is to widen Gothic Road.



Transportation Demand Management (TDM) Strategy



The TDM Strategy investigated opportunities to increase 
travel options that do not require a personal vehicle, with the 
goal of alleviating traffic congestion and offering a host of 
environmental, health, and community benefits. The report 
concluded that Mt. CB’s primary mobility challenges stem 
from its peak season visitors and commuters that increase 
congestion as well as a constrained roadway network in 
which Gothic Road is the only viable route into and out of 
town.



The full transportation analyses and further summary of 
findings and recommendations are provided in Appendix 3: 
Transportation Study.  Recommendations are also provided in 
Chapter 3.
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INTRODUCTION 
Community members agree that there’s something 
special about Mt. Crested Butte.  Not everyone describes 
the feel of the town in the same way, but everyone 
knows that there’s nonetheless a certain character 
to it. Attempts at articulating this character prompt 
descriptions like charm, authenticity, soul,   local 
community, small-town vibe, quiet, and unpretentious. 
As we define the type of community that we want to 
grow into (and remain) in the coming years, a shared 
community vision is the starting place.



Mt. CB’s  Community Vision statement says who the 
town is and who it wants to be, and Community Values 
build on this vision by defining the qualities most 
important to the community. These values, in turn, feed 
the five Community Principles that form the central 
approach to decision-making in the coming years. With 
this framework in place, it becomes possible to set goals, 
policies, and recommendations that make it possible to 
work toward the community’s best future together.



VISION
Mt. CB is a premier destination that’s also home. We 
make the most of our access to world-class outdoor 
recreation, whether that means catching the first chair 
on a powder day or catching scenic views on Snodgrass 
Trail. While the mountain draws us to Mt. CB, it’s the 
laid back vibe that keeps us here. We are an outdoor 
playground destination and  a small town with soul.



Our community is united in our passion for adventure 
and the outdoors, and we recognize the importance of 
stewardship to ensure that the mountain lifestyle is here 
for generations to come.  Our come-as-you-are spirit 
creates a welcoming, approachable atmosphere, and we 
want more opportunities to gather with our neighbors to 
experience the things we love together.



VALUES
Access: We choose to live in Mt. CB for its unparalleled 
access to the mountain . Lunch-hour powder runs and 
after-work bike rides are a way of life. A commitment 
to recreational access also means ensuring access to 
housing, surrounding towns, and community amenities 
so we can be a connected community.



Community: From knowing the names of our neighbors 
to sharing fresh tracks, community in Mt. CB is felt 
in moments small and large. Our understated soul 
and shared love of the mountain keep us connected. 
Improved housing options, new culinary offerings, 



and vibrant gathering spaces will help our sense of 
community thrive.



Stewardship: Our common ground is our shared love 
for the outdoors, and we care deeply about stewardship 
of the land. Our town’s economic and environmental 
sustainability rests on a shared commitment to our 
natural resources and the steps we take together to 
preserve them.



Approachability: We want everyone who visits our town 
to love it as much as we do. The atmosphere of Mt. CB 
creates a welcoming environment that can be felt by all 
who frequent.  There is something for everyone, and 
our commitment to approachability offers visitors an 
experience that keeps them coming back for more.



PRINCIPLES 



1. Increased Housing Options
Access to Mt. CB’s way of life starts with having a place 
we can call home. Scarcity of developable land poses 
a challenge to housing affordability in our community, 
but it’s a challenge that we must take head on and adopt 
aggressive policies to address. Providing opportunities 
for more residents to live, work, and play locally 
addresses a variety of challenges that our community is 
facing. Having permanent residents in Mt. CB increases 
the viability of local businesses offering essential 
services, reduces traffic congestion by allowing residents 
to live closer to where they work and need to go, and 
contributes to a local community feel that’s sustained 
despite seasonal visitation trends. We want to run into 
our neighbors at local establishments and we want our 
kids to grow up together. These things are made possible 
by housing that fits the needs and budgets of community 
members.



2. Improve the Multi-Modal 
Transportation Network
Efficient and effective transportation allows us to spend 
less time getting around and more time outdoors doing 
what we love. Transportation in and around Mt. Crested 
Butte needs to be convenient, reliable, intuitive, and 
efficient. As we grow, multimodal transportation options 
can help maintain the town’s local, small-town feel. 
Bike trails and walkable streets are compatible with Mt. 
CB’s active lifestyle and contribute to other goals like 
creating a vibrant Commercial Core and maintaining 
an appropriate scale for Gothic Road. Transportation 
opportunities should continue to play a key role in 
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community decision-making related to where density is 
appropriate as well as how to best cultivate stewardship of our 
natural resources.



3. Focus on Placemaking + Vibrancy
Maintaining a sense of community means creating 
opportunities for social interaction within vibrant public 
spaces. An activated Commercial Core enables us to spend 
time on the mountain rather than leaving town and driving 
elsewhere for activities and gatherings. The community 
desires a place where we can run into our neighbors and 
make new friends, where both residents and visitors feel they 
belong. Placemaking within the Commercial Core establishes 
our  identity and fosters community through shared values. 
Architecture, aesthetic, and activities should all solidify our 
character as a world-class destination with a local soul.



Residential areas offer a more private getaway and can 
provide opportunities to build community within Mt. CB. 
Crafting complete neighborhoods with parks, walkable streets, 
trail access, and community essentials is what turns a house 
into a home and strengthens connection to neighbors. When 
we belong, we feel a greater connection to the outdoors and 
responsibility for the community where we live.



4. Take an Active Role in Responsible Growth
We don’t want growth to simply happen to us, but rather seek 
to play an active role in the future of the town. Responsible 
growth means that even as the community scales up, we 
maintain a focus on why we’re here: our connection to the 
outdoors and to one another. This future is achieved through 
a balance of tourism and a local population, which in turn 
requires variety in housing types, activities, and services. 



Maintaining access to the outdoors requires preserving our 
natural assets. We are dependent on the natural environment 
both for recreation and our livelihood, and future growth 
needs to prioritize the economic and environmental 
sustainability of the town. Because land is scarce and valuable, 
the Town should encourage more compact development 
and seek ways to encourage shared use of space that 
offers multiple functions across seasons . Land needs to be 
developed in an efficient manner that maximizes housing 
units, protects resources, provides an appropriate amount 
of parking, and enables year-round activities.  Development 
should be planned on a scale that facilitates interaction 
between buildings to create a sense of place, not a place 
of projects, and infrastructure capacity needs to guide the 
conversation on the town’s growth to ensure that water and 
transportation services remain sufficient.



5. Expand Access to Essential Services
Positioning Mt. CB as a small town and not just a destination 
resort requires that residents have access to basic services 
like a post office, a market, medical offices, childcare, personal 
care, and indoor recreation facilities. While considering how 
we can balance the needs of full-time residents, part-time 
residents, and visitors, we want to enhance the quality of 
life in our community. The configuration and placement 
of essential services affects their vitality and their value, as 
services should be located near the populations they serve. 
The creation of complete neighborhoods containing both 
housing and neighborhood commercial services eases 
vehicular, bike, and pedestrian access and reduces overall 
trips, thereby reducing traffic congestion and increasing 
convenience. 



The experience of Mt. CB is driven by the amenities it offers, 
and it’s difficult to operate a world-class resort without a 
wide array of restaurants, shops, and activities. As the town 
matures, ensuring the availability of both resident- and visitor-
oriented services is key to offering a sense of community and 
a memorable experience.
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INTRODUCTION 
Defining goals is critical to success, as they establish 
the desired outcomes for the community and guide 
decision-making towards overall progress in a certain 
direction. Policies are actions that can be taken to 
achieve a certain goal, many of which are measurable.  A 
goal is the end result and policies and recommendations 
help us get there  .    



A diverse group of community members were engaged 
to create a vision that can be implemented through 
this action plan, including full-time residents, part-
time residents, Gunnison Valley residents, and visitors. 
Goals, policies, and recommendations included herein 
support the community’s vision for the future of Mt. 
Crested Butte. This Action Plan reflects community input, 
guidance from the Stakeholder Advisory Group, direction 
from community leaders, and technical support from the 
consulting team.   



Through multiple rounds of reviews with Mt. CB’s 
Planning Commission and Town Council, language was 
refined to accurately capture the community’s vision 
through actionable goals, policies and recommendations. 
They are intended to be fluid and refined over time 
to remain relevant  and flexible, yet consistent with 
expressed intentions and desired outcomes. 



The action plan provides direction to the Town for 
defensible decision making, along with specific activities 
designed to provide a decisive road map for advancing 
the intentions expressed herein. For example, when 
Mt. CB is deciding on a private land use application 
or a public capital investment, the goals, policies, and 
recommendations should be reviewed and applied. 



ACTION PLAN CATEGORIES



• Land Use



• Housing



• Placemaking + Vibrancy



• Parks, Recreation Open Space & Trails



• Transportation



• Quality of Life



• Water



IMPLEMENTATION 
This Master Plan places an emphasis on implementation 
to ensure that the vision that it contains for the 
community is realized over time. The goals, policies, 
and recommendations included in each of the following 
sections are steps toward realizing this vision that 
the Town will carry out at varying time frames and 
in varying manners. The process of implementation 
is not perfectly sequential, but it involves a well-
orchestrated series of actions that involve the Town and 
various partners, including public agencies and private 
developers.



The overarching framework that this Plan lays out for 
implementation includes two general action categories. 
Although there is no perfect sequence for overall 
implementation, actions found in the first category must 
occur in the immediate future to lay the groundwork for 
desired outcomes.



1. Regulatory Framework. The Town must first ensure 
that all regulatory tools are aligned toward achieving 
the same outcomes. Inconsistencies and gaps must 
be amended and new regulations adopted where 
current ones fall short of supporting the goals and 
policies of the Master Plan. These actions are short-
term or immediate in nature.



2. Future Investment Strategy. The second category is 
longer-term or ongoing and outlines proactive steps 
that the Town can take to position the community 
for desirable growth and redevelopment.
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Amend 
Zoning Code



 Streamline the Development Review Process



Future Investment Strategy 



Ongoing



Longer-Term / Ongoing



 Regulatory Framework 



Immediate or Short-Term



 Amend Site  
Development Standards



Amend DDA Design 
Guidelines



Communicate the Vision Project Planning



Plan and prioritize projects for 
infrastructure, streetscape, and 



civic space.



Market the Community Vision  
to stakeholders, current and 



potential property owners and 
residents.



Catalyst Projects



Design, Fund, and Initiate Public Investments 



Establish the foundation through the public realm, such as shared parking (on-street, 
structured, concentrated), streetscape, etc. Create an environment where Commercial 



Core development can thrive. 



Incentivize Private Development/Redevelopment Projects that seek to achieve 
community vision.
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OVERVIEW
Land use goals and policies address growth and development, 
providing guidance for a balance between the built 
environment and the community’s natural resources. Mt. CB 
desires a cohesive pattern of land uses, promoting efficient 
use of land and encouraging economic vibrancy while 
considering the health, safety, and well-being of community 
members. Given Mt. CB’s unique topography, a typical ‘town 
grid’ street pattern does not exist. However, a clear hierarchy 
of commercial activity focused on the commercial core along 
Gothic Road can be strengthened, adding to the year-round 
experience for residents and visitors and reinforcing economic 
sustainability. 



FUTURE LAND USE
Mt. Crested Butte’s Future Land Use Plan guides potential 
development within the Town limits and informs growth 
patterns over the next 15-20 years. All Future Land Use 
designations and development areas should be sensitive to 
topography, Town development standards, and environmental 
considerations. There is a distinct difference between Future 
Land Use and zoning. Future Land Use recommendations 
are provided to describe the most desirable uses from 
the community’s perspective, while zoning provides the 
specific means for giving legal effect to this Plan’s policies 
and recommendations. As the Town nears build-out and 
faces shortages of affordable housing, community essential 
services, and desires a more robust economy, it is important 
to provide land use recommendations that can accomplish 
these efforts. It is equally important to recognize the assets 
and equities that Mt. CB already embodies.  As an example, 
recommending more dense housing than the current zoning 
can assist in increasing housing for the workforce and 
local community members, and acknowledging the impact 
of existing developed areas and the importance of their 
reinvestment and development can promote public-private 
partnership towards achieving a greater goal. 



The Future Land Use Plan is comprised of the Future Land Use 
Map  and seven land use category designations.  



This Plan will be used by Town leadership to:



(1) Evaluate future land use requests;



(2) Inform amendments to the Town Code;



(3) Track the Town’s ability to absorb future development;



(4) Manage infrastructure and facility planning; and 



(5) Guide growth in a manner supportive of the community’s 
vision.



FUTURE LAND USE DESIGNATIONS
• Commercial Core



• Resort



• High-Density Residential



• Medium-Density Residential



• Low-Density Residential



• Public &Community Facilities



• Parks & Open Space 



See next page for Future Land Use Map and following pages 
for Land Use Designations definitions followed by Land Use 
Goals and Policies Matrix.



LAND USE
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1  Commercial Core



Activation of the community’s Commercial Core is a 
primary goal of the Master Plan. Mt CB created a Downtown 
Development Authority (“DDA”) in the year 2000 to begin 
these efforts, and this Plan affirms the community’s desire for 
this type of future investment. The Commercial Core is Mt. 
CB’s highest concentration of commercial, residential, and 
community essential services, and it has more opportunity to 
serve this function for the community. The Commercial Core 
also functions as the greater region’s base area and gateway 
to a primary recreational visitor attraction.  The Commercial 
Core should be designed as a walkable and pedestrian-
oriented neighborhood at the street level, with on-street or 
screened parking, and multi-level development that engages 
adjacent streets at different grade levels. Part of the existing 
issue with the Commercial Core is its inaccessibility. The 
goals, policies, and recommendations herein seek to address 
this issue. 



This Land Use designation supports a mix of uses that cater 
to activation and vibrancy in the community’s Commercial 
Core. Professional employment space, which could include 
traditional offices as well as co-working space, is most 
appropriately located within the Commercial Core as well, as 
an accessory use.   Community Housing and Parks and Open 
Space opportunities are encouraged to be incorporated with 
development.



2  Resort
The Resort land use designation includes recreation 
and visitor-oriented development, such as overnight 
accommodations, day lodges, resort services, and limited 
supporting commercial uses. Accommodations and 
supporting commercial uses are envisioned in transition areas 
between existing development and Crested Butte Mountain 
Resort (CBMR) and Forest Service (“USFS”) lands. Residential 
and Community Housing   is permitted. Parks and Open 
Space opportunities are encouraged to be incorporated with 
development.



3 High-Density Residential
This land use designation primarily includes multifamily 
dwelling units. High-Density Residential is located adjacent    
to the Commercial Core, concentrating density near the 
community’s activity center. Adjacency to the Commercial 
Core promotes walkability between residential and 
commercial uses and create a synergy with CBMR while 
concentrating the town’s population in locations where 
infrastructure is adequate. High-Density Residential examples 
include mid-to-high-rise condominiums and apartment 



buildings   and, in the appropriate context, lodging and 
limited supporting non-residential uses. Neighborhood 
commercial uses should be incorporated within 
development, especially on the ground floor of vertical 
mixed-use buildings. Innovative unit types that provide for 
the efficient housing of workers, such as micro-units or 
co-living buildings, are encouraged. Community Housing 
is encouraged in all residential land use designations, as is 
limited incorporation of Parks and Open Space opportunities.
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4  Medium-Density Residential
The Medium-Density Residential designation consists of 
a spectrum of housing types including primarily low-to-
mid-rise multifamily buildings   and single-family attached 
homes, such as townhomes and duplexes,    to make the 
most efficient and sustainable use of available land and 
infrastructure. Housing types should meet the community’s 
broad cross-section of needs by offering options appropriate 
for different income levels and life stages. Development is 
encouraged to accommodate the community’s workforce 
with ADUs, lock-off units, and incorporation of Community 
Housing as part of the community  .  Compatible 
neighborhood commercial uses and parks, open space, 
and other community essentials should be incorporated 
into residential neighborhoods. Community Housing is 
encouraged in all residential land use designations, as is 
limited incorporation of Parks and Open Space opportunities.



5  Low-Density Residential
This land use designation includes single-family detached,    
low-density single-family attached and multifamily 
residential development as well as neighborhood 
commercial uses.  Low-density residential uses offer a 
transition between higher-intensity development and 
sensitive areas like open space and public lands and are 
appropriate in locations where higher-density development 
would stress infrastructure or obstruct  view sheds. Single-
family detached units are encouraged to include accessory 
dwelling units for long-term rental  or Community Housing 
use. Community Housing is encouraged in all residential land 
use designations, as is limited incorporation of Parks and 
Open Space opportunities.



6  Community Facilities



Publicly owned amenities and facilities   such as government 
offices, fire and emergency services, parks, utilities, schools,  
and maintenance facilities are located within the Public & 
Community Facilities land use designation. This designation 
may also include quasi-public uses such as Community 
Housing, recreation facilities, and other community services. 



7  Parks & Open Space
The Parks & Open Space designation includes areas 
providing recreation, preservation, and/or passive agricultural 
uses. Properties within this land use designation may also 
provide access to USFS land and offer a buffer between 
developed and public lands.
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LAND USE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future 
growth in Mt. CB to provide a 
vibrant, compact, mixed use, 
walkable town that respects, 
preserves and integrates 
harmoniously with the 
surrounding natural environment.



P.1.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services and 
amenities for residents and visitors. Focus overnight lodging, short-
term rentals, restaurants, businesses, and visitor-oriented services 
within the commercial core.



R.1.1.1



Work collaboratively with the DDA to identify 
opportunities for public investment in infrastructure 
and catalyst projects to help guide implementation 
of the land use patterns recommended in this 
Master Plan. 



DDA, landowners, developers, 
Crested Butte Mountain Resort, 
TCCA



Mid-Term
R1.1.1.a



Identify locations for public investment in 
infrastructure to spur desired private 
development.  



R.1.1.1.b Identify and facilitate opportunities to revitalize 
and redevelop underutilized parcels.



R.1.1.1.c Explore public-private partnership to 
implement catalyst projects.



R.1.1.2 Monitor and evaluate short term rentals to 
provide data to assist in future decision-making.



Short-term



P.1.2



Within neighborhoods adjacent to the commercial core, support 
higher density development and a diverse mix of residential unit 
types.  Development patterns should provide efficient use of 
land and resources while providing a sense of place, neighbor-
hood livability, environmental sensitivity and ensuring compati-
bility with adjacent development and land uses.  



R.1.1.1



Evaluate the Town’s existing zoning regulations 
and initiate amendments needed to achieve 
development patterns consistent with this Master 
Plan.  This should include amendments authorizing 
up zonings, to the extent needed to allow for 
alignment of Town zoning with this Master Plan.



Short-term



R1.1.2.2



To achieve more efficient use of land, consid-
er potential amendments to the Town zoning 
regulations and zoning map to identify areas 
for increasing density and permitted residential 
unit types (e.g., duplexes, townhomes) within 
existing single family residential areas.



Short-term



R.1.2.3



Amend the development standards in the Town 
zoning regulations to achieve more efficient 
land use patterns and pedestrian scale develop-
ment through strategies including:
a. Minimum densities and setback reductions in 
all zone districts
b. Minimum lot size reductions
c. Removal of minimum house size require-
ments (where applicable)
d. Residential design standards that enhance 
the pedestrian experience in residential neigh-
borhoods (e.g., build to minimums in residential 
neighborhoods to create a pedestrian sense of 
scale.)



Short-term
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LAND USE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future 
growth in Mt. CB to provide a 
vibrant, compact, mixed use, 
walkable town that respects, 
preserves and integrates 
harmoniously with the 
surrounding natural environment.



P.1.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services and 
amenities for residents and visitors. Focus overnight lodging, short-
term rentals, restaurants, businesses, and visitor-oriented services 
within the commercial core.



R.1.1.1



Work collaboratively with the DDA to identify 
opportunities for public investment in infrastructure 
and catalyst projects to help guide implementation 
of the land use patterns recommended in this 
Master Plan. 



DDA, landowners, developers, 
Crested Butte Mountain Resort, 
TCCA



Mid-Term
R1.1.1.a



Identify locations for public investment in 
infrastructure to spur desired private 
development.  



R.1.1.1.b Identify and facilitate opportunities to revitalize 
and redevelop underutilized parcels.



R.1.1.1.c Explore public-private partnership to 
implement catalyst projects.



R.1.1.2 Monitor and evaluate short term rentals to 
provide data to assist in future decision-making.



Short-term



P.1.2



Within neighborhoods adjacent to the commercial core, support 
higher density development and a diverse mix of residential unit 
types.  Development patterns should provide efficient use of 
land and resources while providing a sense of place, neighbor-
hood livability, environmental sensitivity and ensuring compati-
bility with adjacent development and land uses.  



R.1.1.1



Evaluate the Town’s existing zoning regulations 
and initiate amendments needed to achieve 
development patterns consistent with this Master 
Plan.  This should include amendments authorizing 
up zonings, to the extent needed to allow for 
alignment of Town zoning with this Master Plan.



Short-term



R1.1.2.2



To achieve more efficient use of land, consid-
er potential amendments to the Town zoning 
regulations and zoning map to identify areas 
for increasing density and permitted residential 
unit types (e.g., duplexes, townhomes) within 
existing single family residential areas.



Short-term



R.1.2.3



Amend the development standards in the Town 
zoning regulations to achieve more efficient 
land use patterns and pedestrian scale develop-
ment through strategies including:
a. Minimum densities and setback reductions in 
all zone districts
b. Minimum lot size reductions
c. Removal of minimum house size require-
ments (where applicable)
d. Residential design standards that enhance 
the pedestrian experience in residential neigh-
borhoods (e.g., build to minimums in residential 
neighborhoods to create a pedestrian sense of 
scale.)



Short-term
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LAND USE GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future growth 
in Mt. CB to provide a vibrant, 
compact, mixed use, walkable 
town that respects, preserves and 
integrates harmoniously with the 
surrounding natural environment.



P.1.3



Commercial uses should be primarily concentrated within the 
commercial core, in high density, mixed use developments; 
although neighborhood-scale commercial may be integrated into 
adjacent residential neighborhoods, where focused on serving the 
immediate needs of the neighborhood, and where determined to be 
appropriate.



R.1.3.1



Update the Town zoning regulations to align Town 
zoning districts with the Future Land Use Map, as 
needed, and codify the permitted uses, recommended 
densities and development standards for each Land 
Use Designation.  This should include amendments 
authorizing up zonings, to the extent needed to allow 
for alignment of Town zoning with this Master Plan.



Short-term



P.1.4



Encourage responsible development and ensure future land 
use decisions are consistent with the goals and policies set 
forth in this Master Plan. Assess development applications to 
ensure consistency with this Master Plan and ensure that all 
rezonings are consistent with the Future Land Use Map.



R.1.4.1



Amend the Town land use code as needed to ensure 
compliance with the Town Master Plan is included in 
the criteria for approval for all relevant development 
applications.



Short-term



P.1.5



Development in environmentally sensitive areas should be 
avoided to the maximum extent possible to preserve and 
protect the natural environment and avoid impacts to sensitive 
ecological resources (e.g., riparian areas, wetlands, and im-
portant wildlife habitat areas).  Minimize and mitigate impacts 
where site conditions preclude the ability to avoid all environ-
mentally sensitive areas.



R.1.5.1



Update the Town land use code to require more 
stringent mitigation where development impacts 
environmentally sensitive areas or to not allow 
development in these areas. Short-term



P.1.6



Ensure that all new development utilizes best management 
practices for developing on steep slopes R.1.6.1



Update the Geotech section of the Town land use 
code to incorporate the best management practices 
for developing on steep slopes recommended by 
the CO Geological Survey (CGS).



Short-term



P.1.7



Preserve critical view corridors to the surrounding mountains 
during the development review process, focusing primarily on 
maintaining view planes from public spaces and public parks, 
in line with this Master Plan. 



R.1.7.1



Identify and map the highest priority view planes to 
be preserved and amend the Town land use code 
to preserve these view planes during the 
development review process (i.e., regulate the 
location, height, bulk and mass of buildings with-
in critical view planes to the extent possible while 
acknowledging the need to concentrate the 
highest density, tallest buildings within the 
commercial core).  



Short-term



P.1.8



Require environmentally sensitive site and building design in 
all new developments, (e.g., incorporating energy efficiency, 
renewable energy and responsible water use practices).  R.1.8.1



Collaborate with the Town of Crested Butte, 
Gunnison County and the City of Gunnison to 
explore county wide, above building-code or 
net-zero standards for new buildings focused on 
energy efficiency and renewable energy generation.



Town of Crested Butte, Gunnison 
County, City of Gunnison



Short-term



R.1.8.2



Audit the Town landscaping regulations to 
identify and implement recommended 
amendments to reduce outdoor water use 
throughout Town (e.g., set scalable maximums 
for bluegrass sod, reduce minimum tree planting 
requirements, and provide required or preferred 
planting lists with water conscious species).



Short-term



P.1.9



Require that new development pays the marginal cost of nec-
essary infrastructure improvements.  



R.1.9.1



Audit current Town Fee requirements for all new 
development to ensure fees are set at an appropri-
ate cost for implementation within today’s budgets. 
Also consider implementing a reduced fee 
structure for community housing developments as 
an incentive.



Short-term
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ireeb


Sticky Note
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LAND USE GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future growth 
in Mt. CB to provide a vibrant, 
compact, mixed use, walkable 
town that respects, preserves and 
integrates harmoniously with the 
surrounding natural environment.



P.1.3



Commercial uses should be primarily concentrated within the 
commercial core, in high density, mixed use developments; 
although neighborhood-scale commercial may be integrated into 
adjacent residential neighborhoods, where focused on serving the 
immediate needs of the neighborhood, and where determined to be 
appropriate.



R.1.3.1



Update the Town zoning regulations to align Town 
zoning districts with the Future Land Use Map, as 
needed, and codify the permitted uses, recommended 
densities and development standards for each Land 
Use Designation.  This should include amendments 
authorizing up zonings, to the extent needed to allow 
for alignment of Town zoning with this Master Plan.



Short-term



P.1.4



Encourage responsible development and ensure future land 
use decisions are consistent with the goals and policies set 
forth in this Master Plan. Assess development applications to 
ensure consistency with this Master Plan and ensure that all 
rezonings are consistent with the Future Land Use Map.



R.1.4.1



Amend the Town land use code as needed to ensure 
compliance with the Town Master Plan is included in 
the criteria for approval for all relevant development 
applications.



Short-term



P.1.5



Development in environmentally sensitive areas should be 
avoided to the maximum extent possible to preserve and 
protect the natural environment and avoid impacts to sensitive 
ecological resources (e.g., riparian areas, wetlands, and im-
portant wildlife habitat areas).  Minimize and mitigate impacts 
where site conditions preclude the ability to avoid all environ-
mentally sensitive areas.



R.1.5.1



Update the Town land use code to require more 
stringent mitigation where development impacts 
environmentally sensitive areas or to not allow 
development in these areas. Short-term



P.1.6



Ensure that all new development utilizes best management 
practices for developing on steep slopes R.1.6.1



Update the Geotech section of the Town land use 
code to incorporate the best management practices 
for developing on steep slopes recommended by 
the CO Geological Survey (CGS).



Short-term



P.1.7



Preserve critical view corridors to the surrounding mountains 
during the development review process, focusing primarily on 
maintaining view planes from public spaces and public parks, 
in line with this Master Plan. 



R.1.7.1



Identify and map the highest priority view planes to 
be preserved and amend the Town land use code 
to preserve these view planes during the 
development review process (i.e., regulate the 
location, height, bulk and mass of buildings with-
in critical view planes to the extent possible while 
acknowledging the need to concentrate the 
highest density, tallest buildings within the 
commercial core).  



Short-term



P.1.8



Require environmentally sensitive site and building design in 
all new developments, (e.g., incorporating energy efficiency, 
renewable energy and responsible water use practices).  R.1.8.1



Collaborate with the Town of Crested Butte, 
Gunnison County and the City of Gunnison to 
explore county wide, above building-code or 
net-zero standards for new buildings focused on 
energy efficiency and renewable energy generation.



Town of Crested Butte, Gunnison 
County, City of Gunnison



Short-term



R.1.8.2



Audit the Town landscaping regulations to 
identify and implement recommended 
amendments to reduce outdoor water use 
throughout Town (e.g., set scalable maximums 
for bluegrass sod, reduce minimum tree planting 
requirements, and provide required or preferred 
planting lists with water conscious species).



Short-term



P.1.9



Require that new development pays the marginal cost of nec-
essary infrastructure improvements.  



R.1.9.1



Audit current Town Fee requirements for all new 
development to ensure fees are set at an appropri-
ate cost for implementation within today’s budgets. 
Also consider implementing a reduced fee 
structure for community housing developments as 
an incentive.



Short-term
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It seems this should describe education more than regulation because we have many people in Town who consider blue grass an appropriate turf grass.











OVERVIEW
Mt. CB’s abundant access to nature, recreation, , and quiet 
charm make it an appealing place to live. Increased demand 
for vacation homes  in and around the town, coupled with 
land scarcity, has escalated housing prices, and the existing 
housing stock has reached a point where it is no longer 
attainable  for the typical resident.  The lack of attainability 
further impacts local businesses, with fewer employees 
available to work which has contributed to the ongoing 
labor shortage. Policies of neighboring communities that 
discourage medium- and high-density development add 
pressure to the Town’s housing market. As rental rates and 
home sale prices continue to rise across the Valley, local 
employees and business owners must live further from town 
and commute longer distances. Coupled with extremely 
limited availability of developable property, Mt. CB must 
make efficient use of existing vacant land, redevelopment 
opportunities, and any other available resource to expand 
residential housing inventory. Community members expressed 
a desire that Mt. CB maintain a year-round population and 
become a full-service community that includes more long-
term renter and owner-occupied residential units, essential 
services, and commercial uses.  The Plan outlines a guide for 
the community to achieve these goals and continuing efforts 
to create complete neighborhoods.



The Housing Opportunities Map that follows (page to 
right) provides a glimpse into where residential units are 
forthcoming in town. The map demonstrates that a number 
of housing opportunities exist where land could support 
residential uses but on which homes do not currently exist. As 
the community looks to narrow the gap between its housing 
demand and housing supply, it’s important to communicate 
the considerable potential of land within the community that 
is not fully realized.



Also notable is that this map highlights only those locations 
where the existing Zoning Code or PUD regulations permit 
the development of housing. The updated Future Land Use 
Map (FLUM) included in this Master Plan supports further 
opportunities for the construction of housing with the goal 
increase the community’s access to high-quality, attainable 
homes.



HOUSING
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HOUSING GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.1



Encourage efficient use of land to maximize the number of housing 
units within town, while ensuring a sense of place, neighborhood 
livability, environmental sensitivity and compatibility with adjacent 
development and land uses. 



R.2.1.1



Explore opportunities to increase residential densities 
in locations that minimize impacts on environmentally 
sensitive areas and maximize walkability and efficient 
land use within or adjacent to the commercial core. 
Reference the Land Use Element, Policy 1.2 and 
corresponding Recommendations.



Mid-term



P.2.2



Allow and encourage a diverse mix of residential unit types 
to increase the spectrum of housing options available within 
town.  Support provision of a diverse mix of rental and ownership 
opportunities and a diverse range of housing types and price points 
that provide housing choices affordable to a variety of income levels 
and household sizes. 



R.2.2.1



Amend the Town land use code to ensure that density 
minimums are established for each zone district and 
a diverse range of residential unit types are permitted, 
to facilitate integration of creative housing options for 
community housing throughout town (e.g., co-housing, 
micro-units, accessory dwelling units, etc.)



Short-term



P.2.3
Collaborate with local and regional partner agencies to implement a 
full range of housing strategies, tools, and programs to increase the 
availability of affordable community housing.



R.2.3.1



Work collaboratively with GVHA, local employers, 
developers and other partner entities to create more 
affordable units within town through a diverse range of 
strategies, including: new construction, expansion of 
the existing deed restriction buy down program, down 
payment assistance programs and other strategies 
deemed appropriate.



GVHA, local employers / 
businesses, developers, Gunnison 
Valley Housing Fund, Housing 
Colorado, CHFA, HUD, DOLA



Mid-Term and 



Long-Term



R.2.3.2



Incentivize development of community housing by 
dimensional requirement bonuses, reduced permit fees, 
subsidizing tap fees, streamlining review processes, or 
other methods as determined appropriate.



Short-term



R.2.3.3



Work to preserve the existing inventory of deed-
restricted housing within Town by 1) developing 
mechanisms to prevent the loss of a deed restriction 
during foreclosure, and 2) amending existing deed 
restrictions as needed, to remove antiquated policies 
that no longer align with current local housing market 
conditions.



Short-term



P.2.4



Locate affordable community housing on the recommended 
properties identified on the Housing Opportunities and Future Land 
Use Maps, or in other identified locations that meet the following 
site suitability criteria: proximity to essential community services, 
availability of necessary infrastructure and utilities, adequate access, 
access to multi-modal transportation options, lack of development 
constraints, neighborhood compatibility and opportunities to create 
a quality residential community on the site.  



R.2.4.1
Consider aligning town code with state-adopted 
municipal affordable housing requirements.



Short-term



R.2.4.2
Consider town-owned lots for community housing 
development.



Short-term



R.2.4.3



Pursue public private partnerships to facilitate 
development of affordable housing through strategies 
including dedication of town-owned land, and 
subsidizing the cost of necessary infrastructure.  



GVHA, Gunnison Valley Housing 
Fund, Housing Colorado, CHFA, 
HUD, DOLA, landowners, 
developers, local employers



Short-term
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HOUSING GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.1



Encourage efficient use of land to maximize the number of housing 
units within town, while ensuring a sense of place, neighborhood 
livability, environmental sensitivity and compatibility with adjacent 
development and land uses. 



R.2.1.1



Explore opportunities to increase residential densities 
in locations that minimize impacts on environmentally 
sensitive areas and maximize walkability and efficient 
land use within or adjacent to the commercial core. 
Reference the Land Use Element, Policy 1.2 and 
corresponding Recommendations.



Mid-term



P.2.2



Allow and encourage a diverse mix of residential unit types 
to increase the spectrum of housing options available within 
town.  Support provision of a diverse mix of rental and ownership 
opportunities and a diverse range of housing types and price points 
that provide housing choices affordable to a variety of income levels 
and household sizes. 



R.2.2.1



Amend the Town land use code to ensure that density 
minimums are established for each zone district and 
a diverse range of residential unit types are permitted, 
to facilitate integration of creative housing options for 
community housing throughout town (e.g., co-housing, 
micro-units, accessory dwelling units, etc.)



Short-term



P.2.3
Collaborate with local and regional partner agencies to implement a 
full range of housing strategies, tools, and programs to increase the 
availability of affordable community housing.



R.2.3.1



Work collaboratively with GVHA, local employers, 
developers and other partner entities to create more 
affordable units within town through a diverse range of 
strategies, including: new construction, expansion of 
the existing deed restriction buy down program, down 
payment assistance programs and other strategies 
deemed appropriate.



GVHA, local employers / 
businesses, developers, Gunnison 
Valley Housing Fund, Housing 
Colorado, CHFA, HUD, DOLA



Mid-Term and 



Long-Term



R.2.3.2



Incentivize development of community housing by 
dimensional requirement bonuses, reduced permit fees, 
subsidizing tap fees, streamlining review processes, or 
other methods as determined appropriate.



Short-term



R.2.3.3



Work to preserve the existing inventory of deed-
restricted housing within Town by 1) developing 
mechanisms to prevent the loss of a deed restriction 
during foreclosure, and 2) amending existing deed 
restrictions as needed, to remove antiquated policies 
that no longer align with current local housing market 
conditions.



Short-term



P.2.4



Locate affordable community housing on the recommended 
properties identified on the Housing Opportunities and Future Land 
Use Maps, or in other identified locations that meet the following 
site suitability criteria: proximity to essential community services, 
availability of necessary infrastructure and utilities, adequate access, 
access to multi-modal transportation options, lack of development 
constraints, neighborhood compatibility and opportunities to create 
a quality residential community on the site.  



R.2.4.1
Consider aligning town code with state-adopted 
municipal affordable housing requirements.



Short-term



R.2.4.2
Consider town-owned lots for community housing 
development.



Short-term



R.2.4.3



Pursue public private partnerships to facilitate 
development of affordable housing through strategies 
including dedication of town-owned land, and 
subsidizing the cost of necessary infrastructure.  



GVHA, Gunnison Valley Housing 
Fund, Housing Colorado, CHFA, 
HUD, DOLA, landowners, 
developers, local employers



Short-term
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This appears to address Section 8 housing, which tends to address a very limited number of people working or who might work on the Mountain.  











HOUSING GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.5
Balance the needs of short term lodging and long term resident 
housing.



R.2.5.1



Update the Town’s STR regulations to address the 
conversion of units from long term housing for locals 
to STR inventory, and explore the possibility of creating 
overlay districts that establish a permitted number of 
STRS within various town locations.  Where determined 
to be appropriate, overlay district regulations could 
limit the number of permitted STRS in locations where 
housing has historically been most attainable for local 
residents. During this process, provide assistance and 
guidance to home owners and HOAs on these STR 
regulation updates. 



Short-term



R.2.5.2



Continuously monitor and evaluate the inventory of 
STR properties within Town to determine impacts on 
the community and identify amendments needed to 
the STR regulations to address these impacts.



Ongoing



P.2.6



Promote energy efficiency and sustainable building techniques in 
housing developments to reduce long-term operating costs and 
offer long-term financial return on investment for property owners 
and residents.



R.2.6.1



Provide incentives for projects providing efficient and 
sustainable building solutions for housing.



Short-term



P.2.7



Foster a diverse and inclusive community by ensuring that all 
residents have a home that is appropriate for a given life stage, 
and ensuring community housing addresses the needs of various 
income levels.  



R.2.7.1



Work collaboratively with regional housing partners 
to develop an updated housing strategy and revised 
community housing guidelines that facilitate the 
provision of a range of  housing types and home prices 
to adequately address the various needs and life phases 
of the community, as identified in the most recent 
Housing Needs Assessment. 



Community housing guidelines should establish 
housing categories that address the full range of 
community housing needs, and should be continually 
monitored and amended as needed to accommodate 
current market conditions and meet the needs of local 
home buyers / renters.



GVHA, Gunnison Valley Housing 
Fund, Local Housing Authority, 
Housing Colorado, CHFA, HUD, 
DOLA, landowners, developers, 
local employers



Mid-Term and 



Long-Term



R.2.7.2
Pursue amendments to existing deed restrictions as 
needed to allow for retirement-in-place.



Mid-term
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HOUSING GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.5
Balance the needs of short term lodging and long term resident 
housing.



R.2.5.1



Update the Town’s STR regulations to address the 
conversion of units from long term housing for locals 
to STR inventory, and explore the possibility of creating 
overlay districts that establish a permitted number of 
STRS within various town locations.  Where determined 
to be appropriate, overlay district regulations could 
limit the number of permitted STRS in locations where 
housing has historically been most attainable for local 
residents. During this process, provide assistance and 
guidance to home owners and HOAs on these STR 
regulation updates. 



Short-term



R.2.5.2



Continuously monitor and evaluate the inventory of 
STR properties within Town to determine impacts on 
the community and identify amendments needed to 
the STR regulations to address these impacts.



Ongoing



P.2.6



Promote energy efficiency and sustainable building techniques in 
housing developments to reduce long-term operating costs and 
offer long-term financial return on investment for property owners 
and residents.



R.2.6.1



Provide incentives for projects providing efficient and 
sustainable building solutions for housing.



Short-term



P.2.7



Foster a diverse and inclusive community by ensuring that all 
residents have a home that is appropriate for a given life stage, 
and ensuring community housing addresses the needs of various 
income levels.  



R.2.7.1



Work collaboratively with regional housing partners 
to develop an updated housing strategy and revised 
community housing guidelines that facilitate the 
provision of a range of  housing types and home prices 
to adequately address the various needs and life phases 
of the community, as identified in the most recent 
Housing Needs Assessment. 



Community housing guidelines should establish 
housing categories that address the full range of 
community housing needs, and should be continually 
monitored and amended as needed to accommodate 
current market conditions and meet the needs of local 
home buyers / renters.



GVHA, Gunnison Valley Housing 
Fund, Local Housing Authority, 
Housing Colorado, CHFA, HUD, 
DOLA, landowners, developers, 
local employers



Mid-Term and 



Long-Term



R.2.7.2
Pursue amendments to existing deed restrictions as 
needed to allow for retirement-in-place.



Mid-term
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Crested Butte's study period demonstrated a very low number of STR's converted to community housing.











OVERVIEW
The Mt. CB community desires  Placemaking  at a local scale 
offering opportunities to gather within purposefully crafted 
public spaces. The goals, policies, and recommendations 
established in this section promote a layered approach that 
encourages the creation of places to sit indoors and outdoors; 
play areas to enjoy year-round; music to hear, whether it’s a 
live band, or a busker; activities to watch,  ; food to eat and 
craft beer to drink; nature to admire; and people to meet.  
Curating an experience that is authentic to Mt. CB is the most 
important key for success.



While the Town isn’t the 
primary landowner of 
properties within the 
Commercial Core, the 
Downtown Development 
Authority (“DDA”), a 
Town-led initiative, has 
a funding mechanism 
that can be used to make 
improvements within 
its jurisdiction. The 
community established 
the DDA in 2000, 
identifying a Commercial 
Core and encouraging 
focused investment and 



economic development. To increase vitality and pedestrian 
traffic in the Commercial Core, the community suggested 
food trucks, more restaurants and bars, a central lodge 
with vendors, lockers, community tables and dining areas, 
and outdoor gathering spaces. These elements will foster 
a sense of place in the Commercial Core and many other 
opportunities exist to enhance its vibrancy and function as a 
community gathering space.



The Commercial Core should activate Gothic Road and 
primary circulation routes such as Snowmass , Treasury and 
Emmons Roads, and improve connectivity to neighborhoods 
west of Gothic Road.  The current land use pattern has 
most commercial uses 
hidden behind buildings 
and accessed only by 
foot. Activating primary 
street frontages means 
increasing visibility to the 
community’s offerings 
and bringing character 
out from behind the walls. 
A greater mix of uses, 
including essential services 



and commercial 
development, 
residential units, 
and lodging, 
would promote 
a lively town 
center attracting  
activity. Parking 
and transportation 
improvements 
are necessary to 
support additional 
businesses and accommodations. Future development or 
redevelopment should activate the pedestrian realm with 
ground-level commercial uses, pedestrian-scaled architectural 
elements, and meaningful public space creating an engaging 
connection between private and public spaces. Public art, 
especially murals and sculpture, should be encouraged to 
connect and bring new life to existing spaces while expressing 
the unique culture of Mt. CB. Lighting should be used to add 



comfort and warmth to outdoor 
gathering spaces, pedestrian 
connections, and mobility 
corridors, promoting safety 
and walkability. Flexible space 
for food trucks and events like 
concerts and outdoor movies 
further increase opportunities 
to gather with neighbors and 
enable businesses to extend 
hours and expand services . 



Outside of the Commercial Core, Placemaking has a role in 
improving the feel and function of Mt. CB neighborhoods. 
Community essentials like parks, gathering spaces of 
various scales, and childcare facilities should be located 
in close proximity to housing to increase access and 
reduce the need for vehicle use. These facilities should be 
accompanied by high-quality design elements like street-
facing porches, pedestrian and bike infrastructure, and public 
art that encourage community interaction and create more 
enjoyable places to live.  
From a neighborhood 
commercial perspective, 
small scale restaurants, 
cafes and coffee shops 
could be appropriate 
uses to co-locate within 
neighborhoods, as they 
bring community together 
and promote walkability.



What is Placemaking?



Placemaking is a multi-
faceted approach to the 
planning, design, and 
management of public spaces. 
Placemaking capitalizes on 
a local community’s assets, 
inspiration, and potential, 
with the intention of creating 
public spaces that promote 
people’s health, happiness, 
and well-being.



-Placemaking Chicago



PLACEMAKING + VIBRANCY
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What are appropriate uses in 
the Commercial Core?



Restaurants, cafes, coffee shops, 
bakeries, brewpubs, band shells, 
retail stores, recreational rental 
and services, personal services, 
meeting rooms, event space, 
fitness, spas, art galleries, theaters, 
and transit facilities.
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Sticky Note


What does this refer to?  It reads like promoting highway commercial which is not a good planning tool in my mind.
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Sticky Note


Carlos sent me a rule stating that the TCCA does not allow murals in the Base Area.  In addition, it appears the Town has a goal of being a dark sky location at least to some extend as demonstrated through requirements to turn off lighting after 10pm.  How would additional lighting work under this rule?
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Sticky Note


This language seems to reference typical development in long-established neighborhoods in America with narrow streets, street trees, and houses very close to the street.  This is not generally the type of development here.
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services 
and amenities for residents and visitors. Focus overnight lodging, 
short-term rentals, restaurants, businesses, and visitor-oriented 
services within the commercial core.



R.3.1.1



Create areas of visual interest to pull visitors into the 
commercial core from Gothic Road.  Activate corridors 
within the commercial core using tactical urbanism, such 
as public art and murals, lighting, public music zones, 
food carts, plaza spaces, sidewalk tables and outdoor 
seating adjacent to four-season recreation retail, bar/
nightclub, and restaurants.



DDA, landowners, developers, 
Crested Butte Mountain Resort, 
TCCA



Short-term and 



Mid-term



R.3.1.2



Identify a primary corridor within the commercial core 
to serve as a Main Street / town center and revitalize this 
area to provide an enhanced pedestrian experience and 
serve both the local and guest markets with a diverse mix 
of ground floor commercial, community services, mixed 
use / office space, and second story residential units for 
full-time residents, part-time residents, and guests. 



Short-term and 



Mid-term



R.3.1.3
Consider amending the Town code to include required 
provisions for meaningful public amenity space within 
the commercial core. 



Short-term



R.3.1.4



Pursue public private partnerships to revitalize and 
redevelop properties within the commercial core, to 
help guide implementation of the land use patterns 
recommended in this Master Plan. 



DDA, landowners, developers, 
Crested Butte Mountain Resort



Ongoing



R.3.1.5
Create outdoor gathering areas within the commercial 
core where pedestrian access is available.



DDA, landowners, developers, 
Crested Butte Mountain Resort



Ongoing



R.3.1.6
Work with property owners to identify locations for 
community dinning experience supported by restaurants, 
food trucks/carts, fire/heating features and shelter.



Landowners, Crested Butte 
Mountain Resort



Short-term



P.3.2



Encourage the development of co-working space within the 
commercial core and other neighborhood commercial areas 
to house seed businesses, provide professional employment 
opportunities, and offer work-from-home space for residents.



R.3.2.1
Encourage and support the work of the Chamber of 
Commerce to provide business resources to support 
local entrepreneurs. 



Chamber of Commerce Short-term



R.3.2.2
Work with internet providers to improve connection 
speeds to businesses, offices, and co-working space.



Spectrum, Visionary, Xtreme, and 
other local internet providers



Mid-term



R.3.2.3



Support and encourage holistic redevelopment plans 
that consolidate  parking facilities within the commercial 
core and screen parking behind buildings or landscaping 
features.



Short-term



P.3.3
Encourage the consolidation of parking and screening of parking 
areas within the commercial core.



R.3.3.1



Support and encourage holistic redevelopment plans 
that consolidate  parking facilities within the commercial 
core and screen parking behind buildings or landscaping 
features.



Ongoing



R.3.3.2
Increase parking fees to generate funding for building a 
parking structure, a park and ride / intercept lot and to 
encourage transit use.



Short-term



R.3.3.3
Amend the Town Code to allow for off site parking as 
long as that parking is located in a consolidated facility.



Short-term
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Sticky Note


The Ice Lab in Gunnison is one of the few incubators/co-working spaces I have every seem be successful.  Where would something like this be developed?  The Base Area does not seem like the best location.











PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services 
and amenities for residents and visitors. Focus overnight lodging, 
short-term rentals, restaurants, businesses, and visitor-oriented 
services within the commercial core.



R.3.1.1



Create areas of visual interest to pull visitors into the 
commercial core from Gothic Road.  Activate corridors 
within the commercial core using tactical urbanism, such 
as public art and murals, lighting, public music zones, 
food carts, plaza spaces, sidewalk tables and outdoor 
seating adjacent to four-season recreation retail, bar/
nightclub, and restaurants.



DDA, landowners, developers, 
Crested Butte Mountain Resort, 
TCCA



Short-term and 



Mid-term



R.3.1.2



Identify a primary corridor within the commercial core 
to serve as a Main Street / town center and revitalize this 
area to provide an enhanced pedestrian experience and 
serve both the local and guest markets with a diverse mix 
of ground floor commercial, community services, mixed 
use / office space, and second story residential units for 
full-time residents, part-time residents, and guests. 



Short-term and 



Mid-term



R.3.1.3
Consider amending the Town code to include required 
provisions for meaningful public amenity space within 
the commercial core. 



Short-term



R.3.1.4



Pursue public private partnerships to revitalize and 
redevelop properties within the commercial core, to 
help guide implementation of the land use patterns 
recommended in this Master Plan. 



DDA, landowners, developers, 
Crested Butte Mountain Resort



Ongoing



R.3.1.5
Create outdoor gathering areas within the commercial 
core where pedestrian access is available.



DDA, landowners, developers, 
Crested Butte Mountain Resort



Ongoing



R.3.1.6
Work with property owners to identify locations for 
community dinning experience supported by restaurants, 
food trucks/carts, fire/heating features and shelter.



Landowners, Crested Butte 
Mountain Resort



Short-term



P.3.2



Encourage the development of co-working space within the 
commercial core and other neighborhood commercial areas 
to house seed businesses, provide professional employment 
opportunities, and offer work-from-home space for residents.



R.3.2.1
Encourage and support the work of the Chamber of 
Commerce to provide business resources to support 
local entrepreneurs. 



Chamber of Commerce Short-term



R.3.2.2
Work with internet providers to improve connection 
speeds to businesses, offices, and co-working space.



Spectrum, Visionary, Xtreme, and 
other local internet providers



Mid-term



R.3.2.3



Support and encourage holistic redevelopment plans 
that consolidate  parking facilities within the commercial 
core and screen parking behind buildings or landscaping 
features.



Short-term



P.3.3
Encourage the consolidation of parking and screening of parking 
areas within the commercial core.



R.3.3.1



Support and encourage holistic redevelopment plans 
that consolidate  parking facilities within the commercial 
core and screen parking behind buildings or landscaping 
features.



Ongoing



R.3.3.2
Increase parking fees to generate funding for building a 
parking structure, a park and ride / intercept lot and to 
encourage transit use.



Short-term



R.3.3.3
Amend the Town Code to allow for off site parking as 
long as that parking is located in a consolidated facility.



Short-term
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Given the location of buildings in the Base Area, this would be difficult.  I have heard of plans to build a concrete structure on the west side of Emmons Road on which additional retail/service space could be developed, but this is more Base Area adjacent rather than in the Base Area.  The Base Area itself really functions more like a shopping mall with all private land and few, if any public rights of way.
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Sticky Note


Who does economic development in the North Valley?  I am not sure that entity is appropriately the Chamber of Commerce which usually acts to protect their members over attracting competition for them. 











PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.4
Commercial uses that generate pedestrian traffic, such as 
restaurants and retail, should be the primary occupants of first-floor 
commercial space.



R.3.4.1



Amend the Town land use code to 1) encourage first-
floor commercial uses that foster vitality and 2) reduce 
commercial setbacks to create a more pedestrian-
oriented streetscape within the commercial core.



Short-term



P.3.5
Increase foot traffic in the commercial core by facilitating the 
provision of commercial spaces oriented toward gathering spaces, 
pedestrian walkways, and towards the mountains and views.



R.3.5.1



Work collaboratively with DDA, TCCA and CBMR to 
improve and expand wayfinding in the commercial 
core and throughout town to provide clear direction 
to event spaces, lifts, and visitor services as well as 
recreation opportunities and community amenities. 
Signage should be clear and display distances and 
multimodal durations with the goals of showcasing 
local amenities, minimizing vehicle miles traveled, and 
encouraging transportation alternatives.



DDA, TCCA, CBMR Ongoing



P.3.6 Support the enhancement of restaurant and retail options.  R.3.6.1
Use Admissions tax funding to market the array of 
restaurant and retail options available locally.



Short-term



P.3.7
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.7.1
Work with base owners and align town code to 
encourage outdoor seating. 



Current and future property and 
business owners



Ongoing



R.3.7.2
Revise the DDA design guidelines to encourage 
outdoor seating.



DDA Short-term



P.3.8
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.8.1



Create a central gathering/event space within 
the commercial core that will enhance the visitor 
experience, better serve residents, and allow nearby 
local businesses to stay open longer hours.  The event 
space should be sized appropriately for the anticipated 
event types and attendance numbers. Consider a tiered 
permitting system for event permits based on the 
proposed event size, timing and duration.  



Short-term and 



Mid-term



R.3.8.2
Allow and encourage busking and/or other street 
performers in the commercial core to enhance vitality.



Center for the Arts Short-term



R.3.8.3



Collaborate with the Chamber of Commerce and 
DDA to facilitate the creation of a Commercial Core 
Business Association that sets consistent hours among 
businesses.



Chamber of Commerce, DDA, 
TCCA



Long-term



R.3.8.4



Work to increase special events and activities 
(e.g., concerts, farmers markets, athletic races, and 
recreational events).  Host regular summer and fall 
events in the evenings and on weekends to increase 
foot traffic in the commercial core.



TCCA Short-term



P.3.9
Balance the needs of event and other public spaces with 
commercial and/or residential floor area in redevelopment of the 
commercial core.



R.3.9.1
Amend the Town Code to encourage or require 
the recommended open space/gathering areas for 
development within the commercial core.



Short-term
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.4
Commercial uses that generate pedestrian traffic, such as 
restaurants and retail, should be the primary occupants of first-floor 
commercial space.



R.3.4.1



Amend the Town land use code to 1) encourage first-
floor commercial uses that foster vitality and 2) reduce 
commercial setbacks to create a more pedestrian-
oriented streetscape within the commercial core.



Short-term



P.3.5
Increase foot traffic in the commercial core by facilitating the 
provision of commercial spaces oriented toward gathering spaces, 
pedestrian walkways, and towards the mountains and views.



R.3.5.1



Work collaboratively with DDA, TCCA and CBMR to 
improve and expand wayfinding in the commercial 
core and throughout town to provide clear direction 
to event spaces, lifts, and visitor services as well as 
recreation opportunities and community amenities. 
Signage should be clear and display distances and 
multimodal durations with the goals of showcasing 
local amenities, minimizing vehicle miles traveled, and 
encouraging transportation alternatives.



DDA, TCCA, CBMR Ongoing



P.3.6 Support the enhancement of restaurant and retail options.  R.3.6.1
Use Admissions tax funding to market the array of 
restaurant and retail options available locally.



Short-term



P.3.7
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.7.1
Work with base owners and align town code to 
encourage outdoor seating. 



Current and future property and 
business owners



Ongoing



R.3.7.2
Revise the DDA design guidelines to encourage 
outdoor seating.



DDA Short-term



P.3.8
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.8.1



Create a central gathering/event space within 
the commercial core that will enhance the visitor 
experience, better serve residents, and allow nearby 
local businesses to stay open longer hours.  The event 
space should be sized appropriately for the anticipated 
event types and attendance numbers. Consider a tiered 
permitting system for event permits based on the 
proposed event size, timing and duration.  



Short-term and 



Mid-term



R.3.8.2
Allow and encourage busking and/or other street 
performers in the commercial core to enhance vitality.



Center for the Arts Short-term



R.3.8.3



Collaborate with the Chamber of Commerce and 
DDA to facilitate the creation of a Commercial Core 
Business Association that sets consistent hours among 
businesses.



Chamber of Commerce, DDA, 
TCCA



Long-term



R.3.8.4



Work to increase special events and activities 
(e.g., concerts, farmers markets, athletic races, and 
recreational events).  Host regular summer and fall 
events in the evenings and on weekends to increase 
foot traffic in the commercial core.



TCCA Short-term



P.3.9
Balance the needs of event and other public spaces with 
commercial and/or residential floor area in redevelopment of the 
commercial core.



R.3.9.1
Amend the Town Code to encourage or require 
the recommended open space/gathering areas for 
development within the commercial core.



Short-term
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Hillary defined busking for me when I asked, but it seems using common English rather than jargon would be more appropriate.
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.10
Encourage creativity and diversity in residential and commercial 
design to create interesting and engaging spaces.



R.3.10.1



Review DDA Architectural and Site Design Standards as 
well as Town Code required Color Palette for vibrancy 
with desired commercial core outcomes and update 
as needed.  Revise DDA design guidelines to create 
engaging, human-scale commercial development, and 
eliminate color palate standards that hamper creativity.



DDA Short-term



P.3.11
Encourage commercial core businesses to activate shared, micro-
territorial resources within the base area. 



R.3.11.1



Coordinate with local artists and businesses owners to 
create areas of visual interest within the commercial 
core. Consider creating a public art review committee, 
if determined to be appropriate and necessary, which 
could include representatives from Town Staff, DDA, 
commercial core owner representatives, and local 
artists.



Short-term



R.3.11.2



Create opportunities for both intimate and open 
public spaces in the existing base area. Highlight areas 
with currently under-utilized dead space and could 
be converted into a gathering space.  Identify blank 
walls that could be ideal opportunities for murals and 
Instagram moments. Look for opportunities where the 
space can be brought back down to the pedestrian 
scale withe string lighting or shade structures. Frame 
views where possible with sculpture or landscape.



Short-term and 



Mid-term



G.4
Support the creation of enhanced 
parks and complete neighborhoods.  



P.4.1



Facilitate the creation of complete neighborhoods where 
residents have safe and convenient access to the goods, services 
and amenities need in daily life.  These neighborhoods should 
offer a spectrum of housing types, a variety of public amenities 
and outdoor spaces, pedestrian and bicycle infrastructure, and 
conveniently located community services.  



R.4.1.1



Amend the Town Code to encourage or require 
the recommended elements of what makes a great 
neighborhood, including: a spectrum of housing 
types with ample storage, flexible outdoor spaces 
and amenities, playgrounds, walkable streets with 
pedestrian and bicycle infrastructure, street facing 
porches, childcare and other community services, 
neighborhood commercial, and public art.



Short-term and



Mid-term



R.4.1.2



Amend the Town zoning regulations to reduce the 
minimum setback requirements in certain areas / 
neighborhoods, where determined appropriate to 
achieve more compact and efficient land use patterns 
and to reduce outdoor water use.



Short-term



P.4.2
Ensure residential neighborhoods are connected to transit, 
pedestrian facilities, and bicycle trails to provide multimodal 
transportation and mobility options for residents.



R.4.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and 
trail connections throughout town. For existing 
neighborhoods, the town should work with existing 
property owners to create easements to improve East/
West  trail connections.



Mid-term



R.4.2.2



Implement the recommendations outlined in the Mt. 
Crested Butte Transit Analysis to increase transit use 
in town.  Reference the Transportation Element of this 
Plan for additional details on key transit-related policies 
and recommendations.



Mountain Express, Gunnison Valley 
RTA



Mid-term
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.10
Encourage creativity and diversity in residential and commercial 
design to create interesting and engaging spaces.



R.3.10.1



Review DDA Architectural and Site Design Standards as 
well as Town Code required Color Palette for vibrancy 
with desired commercial core outcomes and update 
as needed.  Revise DDA design guidelines to create 
engaging, human-scale commercial development, and 
eliminate color palate standards that hamper creativity.



DDA Short-term



P.3.11
Encourage commercial core businesses to activate shared, micro-
territorial resources within the base area. 



R.3.11.1



Coordinate with local artists and businesses owners to 
create areas of visual interest within the commercial 
core. Consider creating a public art review committee, 
if determined to be appropriate and necessary, which 
could include representatives from Town Staff, DDA, 
commercial core owner representatives, and local 
artists.



Short-term



R.3.11.2



Create opportunities for both intimate and open 
public spaces in the existing base area. Highlight areas 
with currently under-utilized dead space and could 
be converted into a gathering space.  Identify blank 
walls that could be ideal opportunities for murals and 
Instagram moments. Look for opportunities where the 
space can be brought back down to the pedestrian 
scale withe string lighting or shade structures. Frame 
views where possible with sculpture or landscape.



Short-term and 



Mid-term



G.4
Support the creation of enhanced 
parks and complete neighborhoods.  



P.4.1



Facilitate the creation of complete neighborhoods where 
residents have safe and convenient access to the goods, services 
and amenities need in daily life.  These neighborhoods should 
offer a spectrum of housing types, a variety of public amenities 
and outdoor spaces, pedestrian and bicycle infrastructure, and 
conveniently located community services.  



R.4.1.1



Amend the Town Code to encourage or require 
the recommended elements of what makes a great 
neighborhood, including: a spectrum of housing 
types with ample storage, flexible outdoor spaces 
and amenities, playgrounds, walkable streets with 
pedestrian and bicycle infrastructure, street facing 
porches, childcare and other community services, 
neighborhood commercial, and public art.



Short-term and



Mid-term



R.4.1.2



Amend the Town zoning regulations to reduce the 
minimum setback requirements in certain areas / 
neighborhoods, where determined appropriate to 
achieve more compact and efficient land use patterns 
and to reduce outdoor water use.



Short-term



P.4.2
Ensure residential neighborhoods are connected to transit, 
pedestrian facilities, and bicycle trails to provide multimodal 
transportation and mobility options for residents.



R.4.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and 
trail connections throughout town. For existing 
neighborhoods, the town should work with existing 
property owners to create easements to improve East/
West  trail connections.



Mid-term



R.4.2.2



Implement the recommendations outlined in the Mt. 
Crested Butte Transit Analysis to increase transit use 
in town.  Reference the Transportation Element of this 
Plan for additional details on key transit-related policies 
and recommendations.



Mountain Express, Gunnison Valley 
RTA



Mid-term
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OVERVIEW
Mt. CB is known for convenient access to skiing, biking, 
and hiking. Many local community members consider the 
natural beauty and ample recreational opportunities a key 
factor in their decision to live in the area and to the positive 
contributions to their quality of life. A variety of parks and 
recreation facilities are needed to accommodate a growing 
community. The Town’s only park is Ted Scheske Park, 
including gardens, a fitness trail, a wedding pavilion, and a 
playground . The town maintains the Recreation Path, and 
also owns tennis courts, a basketball hoop,  and a tent-only 
campground with 26 sites.



While trails are abundant around the town’s perimeter, they 
rarely connect to internal pedestrian and bike infrastructure, 
making access a challenge resulting in increased vehicular 
traffic to trailheads. The Recreation Path (Rec Path), a paved 
multi-use path connecting Mt. CB to Crested Butte, is 
owned and maintained by the Town of Mt. Crested Butte. In 
the winter, through a mutual agreement with the Crested 
Butte Nordic Center, part of the path is groomed for Nordic 
skiing. Further opportunities to integrate the Rec Path with 
the Commercial Core, parks, trail networks, and residential 
neighborhoods should be pursued. 



The town’s natural terrain and limited land availability make 
traditional parks and fields challenging to create; for this 
reason, local and regional partnerships for recreational 
facilities are recommended. Mt. CB’s unique topography 
provides an opportunity for niche improvements not available 
elsewhere in the Valley like sledding hills, pump tracks and 
BMX trails , pocket parks, and other hillside play features.   



PARKS, RECREATION, OPEN SPACE & TRAILS
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PARKS, RECREATION, OPEN SPACE & TRAILS GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.5



Maintain and enhance park spaces, 
neighborhood parks and open 
space buffers, trail connections, 
recreation paths and public lands 
access.  



P.5.1
Provide additional park and outdoor community gathering spaces 
within town while preserving existing open space, trails, and 
recreational amenities.



R.5.1.1



Work collaboratively with regional partner agencies 
(i.e., Gunnison County / Met Rec and the Town of 
Crested Butte) to explore development of a North Valley 
Parks and Recreation District, which could develop 
and manage a Recreation Center and additional parks 
and recreation amenities within the North Valley with 
greater efficiency and less redundancy, as determined 
to be appropriate.  Explore opportunities for shared 
facilities to create value for the overall community.



Met Rec, Gunnison County, Town 
of Crested Butte



Potential funding sources - grants, 
sales tax, property tax



Long-term



R.5.1.2



Amend the town land use code to establish 
requirements for dedication of useable and amenitized 
public parks and open space in conjunction with new 
developments.



Short-term



P.5.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, focusing especially on enhancing east-west 
connectivity.



R.5.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town, focusing on creating 
improved Rec path connections to the commercial core 
and east-west connections within neighborhoods. For 
existing neighborhoods, the town should work with 
existing property owners to create easements for trail 
connections. For the commercial core, the town should 
work with existing property owners to connect the rec 
path directly to the commercial core adjacent to the 
lifts.



Long-term



P.5.3
Increase the availability of pedestrian and bicycle connections 
to trailheads and the commercial core in order to reduce single-
occupancy vehicle travel.



R.5.3.1
Align the town code with state-adopted municipal 
transportation requirements where appropriate. Short-term



CH. 3 - ACTION PLAN: PARKS, RECREATION, OPEN SPACE & TRAILS38 AUGUST 2022



DRAFT





ireeb


Sticky Note


The topography of Mt Crested Butte does not lend itself to development of sidewalks throughout Town.  In contrast to this statement, the Rec Path really does provide good access to the Base Area.  One thing that could enhance safety of pedestrians is slowing speed limits on residential streets.
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Since we are getting close to bidding the Wayfinding project, does it need to be in the Master Plan?











PARKS, RECREATION, OPEN SPACE & TRAILS GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.5



Maintain and enhance park spaces, 
neighborhood parks and open 
space buffers, trail connections, 
recreation paths and public lands 
access.  



P.5.1
Provide additional park and outdoor community gathering spaces 
within town while preserving existing open space, trails, and 
recreational amenities.



R.5.1.1



Work collaboratively with regional partner agencies 
(i.e., Gunnison County / Met Rec and the Town of 
Crested Butte) to explore development of a North Valley 
Parks and Recreation District, which could develop 
and manage a Recreation Center and additional parks 
and recreation amenities within the North Valley with 
greater efficiency and less redundancy, as determined 
to be appropriate.  Explore opportunities for shared 
facilities to create value for the overall community.



Met Rec, Gunnison County, Town 
of Crested Butte



Potential funding sources - grants, 
sales tax, property tax



Long-term



R.5.1.2



Amend the town land use code to establish 
requirements for dedication of useable and amenitized 
public parks and open space in conjunction with new 
developments.



Short-term



P.5.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, focusing especially on enhancing east-west 
connectivity.



R.5.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town, focusing on creating 
improved Rec path connections to the commercial core 
and east-west connections within neighborhoods. For 
existing neighborhoods, the town should work with 
existing property owners to create easements for trail 
connections. For the commercial core, the town should 
work with existing property owners to connect the rec 
path directly to the commercial core adjacent to the 
lifts.



Long-term



P.5.3
Increase the availability of pedestrian and bicycle connections 
to trailheads and the commercial core in order to reduce single-
occupancy vehicle travel.



R.5.3.1
Align the town code with state-adopted municipal 
transportation requirements where appropriate. Short-term
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This is not a good idea because engineers have a tendency of designing streets like roads and doing so contrasts considerably with the feeling of a pedestrian friendly community.











OVERVIEW
Mountain Express and RTA are providing a high level of service 
that is well utilized, but the analysis completed through the 
Master Plan, Transportation Analysis, Gothic Road Capacity 
Study and Transportation Demand Management Study 
show opportunities and challenges that should be explored 
further to reduce single occupancy vehicle use. As land use 
and transportation are inherently linked, future discussions 
and decisions around development should incorporate the 
impacts on the transportation network at a holistic level. 
Transportation limitations within town and between Crested 
Butte, Crested Butte South, and  Gunnison result in an out-
sized share of residents and visitors relying on personal 
vehicles to get around. The result is traffic congestion that 
has exceeded the capacity of existing infrastructure in some 
locations . The ability to use active transportation modes like 
walking and biking is hampered by challenging wayfinding, 
fragmented sidewalk and trail connections, and a lack of safe 
and effective Gothic Road crossings . Opportunities abound to 
enhance bike and pedestrian infrastructure and connectivity. 
The addition of trails to key destinations along with bike 
share and trail-oriented amenities like bike storage  , charging 
stations, changing areas , and cleaning and repair stations 
would also encourage bicycle and e-bike use , helping to 
reduce traffic congestion in town.



The regional community has invested significant resources in 
two different transit providers, each offering alternative modes 
of transportation for both residents and visitors. The bus 
services enable efficient transportation to many destinations 
but could be improved through reduced wait times, more 
direct routes, and fewer transfers.



TRANSPORTATION
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Winter parking/driving discussions involving CBMR, Crested Butte, Town of Mt Crested Butte, and Mountain Express should be referenced here to demonstrate that this issue is being worked on.
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TRANSPORTATION GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.6



Enhance the multimodal 
transportation network - Improve 
mobility within town for all 
modes of travel and coordinate 
with regional partners to provide 
an enhanced multimodal 
transportation network that is 
convenient, reliable, intuitive, and 
efficient.  



P.6.1
Provide high-quality multimodal transportation infrastructure 
and wayfinding to facilitate movement throughout town and to 
surrounding destinations.



R.6.1.1
Improve the existing Transit Center to better 
accommodate current and future operations and 
improve safety for buses, bicycles, and pedestrians.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term



R.6.1.2



Collaborate with regional transportation providers to 
improve bus routes and service schedules, to provide 
year-round, consistent access to nearby locations, and 
reduce transfers and wait times.



Short-term and 



Mid-term



P.6.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, including connections to trailheads and the 
commercial core, in order to reduce single-occupancy vehicle travel



R.6.2.1
Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town.



Short-term and



Mid-term



R.6.2.2



Ensure pedestrian access to the commercial core 
continues to be provided. Work with adjacent property 
owners to replace the existing pedestrian bridge 
across Gothic Road and/or provide safe on-grade 
pedestrian crossing infrastructure as an alternative, to 
increase pedestrian access and enhance the aesthetic 
experience for pedestrians entering the commercial 
core.



Mid-term



P.6.3



Promote parking alternatives that are a more efficient use of land 
and encourage a “park once” mentality (e.g., structured parking, 
shared parking agreements, parking garage and shuttle system 
originating outside of the commercial core).



R.6.3.1
Transition in-town parking lots to paid parking to 
encourage a transition to multimodal alternatives.



Short-term



R.6.3.2



Working collaboratively with North Valley regional 
transportation partner agencies, develop an intercept 
lot / Park & Ride facility at the southern end of town to 
reduce traffic congestion and parking demand in the 
commercial core.



Mountain Express, Gunnison 
Valley RTA, Town of Crested Butte, 
Gunnison County



Long-term



R.6.3.3



Partner with potential developers to build a parking 
structure within the commercial core that services the 
concentrated central location for essential community 
services and commercial uses along Gothic Road.  



Mid-term



R.6.3.4



Develop parking regulations that reflect how a unit 
will be used.  For example, the development of rental 
community housing should consider the residential 
population matrix and how this relates to the parking 
needs of a given unit. 



Short-term



P.6.4



Identify and implement traffic calming and demand management 
strategies and changes to skier drop-off and loading area locations 
to improve vehicular circulation and reduce traffic congestion on 
Gothic Road through town.



R.6.4.1
Consider aligning the town code with state-adopted 
municipal transportation requirements as appropriate.



Short-term



R.6.4.2



Implement the transportation demand management 
(TDM) strategies and recommendations outlined in 
the Mt. Crested Butte Transit Study and Gothic Road 
Capacity Analysis.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term
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Addressing winter parking may be the way we start discussions about an intercept parking lot in a location like Brush Creek.











TRANSPORTATION GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.6



Enhance the multimodal 
transportation network - Improve 
mobility within town for all 
modes of travel and coordinate 
with regional partners to provide 
an enhanced multimodal 
transportation network that is 
convenient, reliable, intuitive, and 
efficient.  



P.6.1
Provide high-quality multimodal transportation infrastructure 
and wayfinding to facilitate movement throughout town and to 
surrounding destinations.



R.6.1.1
Improve the existing Transit Center to better 
accommodate current and future operations and 
improve safety for buses, bicycles, and pedestrians.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term



R.6.1.2



Collaborate with regional transportation providers to 
improve bus routes and service schedules, to provide 
year-round, consistent access to nearby locations, and 
reduce transfers and wait times.



Short-term and 



Mid-term



P.6.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, including connections to trailheads and the 
commercial core, in order to reduce single-occupancy vehicle travel



R.6.2.1
Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town.



Short-term and



Mid-term



R.6.2.2



Ensure pedestrian access to the commercial core 
continues to be provided. Work with adjacent property 
owners to replace the existing pedestrian bridge 
across Gothic Road and/or provide safe on-grade 
pedestrian crossing infrastructure as an alternative, to 
increase pedestrian access and enhance the aesthetic 
experience for pedestrians entering the commercial 
core.



Mid-term



P.6.3



Promote parking alternatives that are a more efficient use of land 
and encourage a “park once” mentality (e.g., structured parking, 
shared parking agreements, parking garage and shuttle system 
originating outside of the commercial core).



R.6.3.1
Transition in-town parking lots to paid parking to 
encourage a transition to multimodal alternatives.



Short-term



R.6.3.2



Working collaboratively with North Valley regional 
transportation partner agencies, develop an intercept 
lot / Park & Ride facility at the southern end of town to 
reduce traffic congestion and parking demand in the 
commercial core.



Mountain Express, Gunnison 
Valley RTA, Town of Crested Butte, 
Gunnison County



Long-term



R.6.3.3



Partner with potential developers to build a parking 
structure within the commercial core that services the 
concentrated central location for essential community 
services and commercial uses along Gothic Road.  



Mid-term



R.6.3.4



Develop parking regulations that reflect how a unit 
will be used.  For example, the development of rental 
community housing should consider the residential 
population matrix and how this relates to the parking 
needs of a given unit. 



Short-term



P.6.4



Identify and implement traffic calming and demand management 
strategies and changes to skier drop-off and loading area locations 
to improve vehicular circulation and reduce traffic congestion on 
Gothic Road through town.



R.6.4.1
Consider aligning the town code with state-adopted 
municipal transportation requirements as appropriate.



Short-term



R.6.4.2



Implement the transportation demand management 
(TDM) strategies and recommendations outlined in 
the Mt. Crested Butte Transit Study and Gothic Road 
Capacity Analysis.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term
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This should reference "at-grade", not "on-grade".
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pedestrian access to the Base Area is good.  Anyone can access off Gothic Road, Emmons Road, from the Axtel Building parking lot, 
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We are looking to accomplish this soon through the adopting parking fees in the winter months.  This proposal is expected to go before the Town Council in the near future.











OVERVIEW
Mt. CB is a special place that has captured the hearts 
of residents and visitors alike. This policy section 
seeks to describe the elements that contribute to 
Quality of Life in Mt. CB, to perpetuate it as well as 
to enhance it. While Quality of Life is influenced 
heavily by everyone’s personal experience, there 
are certain aspects and activities found in Mt. CB 
that are unique to this place; the mountain vistas, 
abundant recreation, a world-class ski area, and 
natural beauty to name a few. During the outreach 
process many described the community as ‘a respite 
from town,’ ‘quiet,’ and ‘friendly,’ and expressed their 
desire to ‘keep the vibe of the mountain’. Mt. CB’s 
character is made up of the people that live and visit, 
and maintaining a mix of local residents, part time 
residents and visitors will preserve that character. 



Community 
members request 
the addition 
of community 
essentials, such as 
a local post office 
and childcare 
center, along 
with expanded 
commercial 
amenities to 
improve Quality 
of Life. The 
mix of land 



uses encouraged herein promotes a ‘full-service 
community’ to reduce the need to leave Mt. CB and 
provide more places to gather. Encouraging the 
provision of expanded services while increasing local 
community housing in Mt. CB  is at the forefront of 
this section’s stated goals.



QUALITY OF LIFE



CH. 3 - ACTION PLAN: QUALITY OF LIFE



What does ‘Quality of Life’ 
mean?



Merriam-Webster defines 
quality of life as “the overall 
enjoyment of life: general 
well-being and more 
specifically, the degree to 
which a person or group is 
healthy, comfortable and able 
to enjoy the activities of daily 
living.” 
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QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.7



Preserve and enhance the quality of 
life in Mt. CB in order to position the 
community as: 



a. A walkable ski town that is 
both a full-service community 
and a destination resort offering 
world-class outdoor recreation 
opportunities



b. A provider of extraordinary 
access to outdoor recreation and 
amenities



c. A leader in sustainability and 
environmental stewardship



P.7.1



Encourage and facilitate the provision of expanded in-town services 
and amenities to support the needs of full-time residents, part-time 
residents, and visitors, with a focus on increasing essential services 
for full-time residents and families in appropriate locations.  Key 
uses desired by the community include:



a. A small grocery market



b. Post office



c. Health and wellness services



d. Medical services



e. Childcare



f. Educational facilities



g. Public parks and recreation amenities



h. Year-round restaurants and entertainment venues



R.7.1.1



Establish an area that can serve as a central location 
for concentrating these essential services to enable 
convenient vehicular and pedestrian access from 
Gothic Road. This area could function as a town center 
and serve the local and guest markets, with a diverse 
mix of ground floor commercial, community services, 
mixed use / office space, and second story residential 
units for full-time residents, part-time residents, and 
guests.  Certain essential services, such as a market, 
year-round restaurants and entertainment venues, 
could be clustered together within the commercial 
core; while other services, such as a post office, 
medical services, and childcare, could be located within 
neighborhood commercial areas and clustered together 
with easy transit, pedestrian, bike and vehicular access.



DDA, Base area owners
Mid-term and 



Long-term



R.7.1.2



Within the consolidated commercial and essential 
services location, incentivize development of a small 
grocery market in a high visibility corner location with 
vehicular and pedestrian access off Gothic Road.   



Mid-term and 



Long-term



R.7.1.3



Amend the Town Code and DDA Design Guidelines 
to allow appropriate essential community services 
within the commercial core, and to allow other 
essential services, like childcare within residential 
neighborhoods.



DDA Short-term



R.7.1.4



Encourage development of a parking structure within 
the commercial core that could also service appropriate 
essential community services and commercial uses 
along Gothic Road.  



DDA, landowners, developers, 
Crested Butte Mountain Resort



Mid-term and 



Long-term



R.7.1.5



Facilitate development of these essential services 
through strategies such as:.  



a. Partner with developers to build the space for these 
essential services within the commercial core ad a part 
of overall development plans.



b. Consider offering subsidies or incentives for 
developers to provide space for these essential services 
within the desired location(s).  



c. Work collaboratively with regional partner agencies 
to recruit childcare operators and subsidize the 
development and operation of childcare facilities within 
Town and especially near any affordable housing 
development.  



Mid-term and 



Long-term
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QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.7



Preserve and enhance the quality of 
life in Mt. CB in order to position the 
community as: 



a. A walkable ski town that is 
both a full-service community 
and a destination resort offering 
world-class outdoor recreation 
opportunities



b. A provider of extraordinary 
access to outdoor recreation and 
amenities



c. A leader in sustainability and 
environmental stewardship



P.7.1



Encourage and facilitate the provision of expanded in-town services 
and amenities to support the needs of full-time residents, part-time 
residents, and visitors, with a focus on increasing essential services 
for full-time residents and families in appropriate locations.  Key 
uses desired by the community include:



a. A small grocery market



b. Post office



c. Health and wellness services



d. Medical services



e. Childcare



f. Educational facilities



g. Public parks and recreation amenities



h. Year-round restaurants and entertainment venues



R.7.1.1



Establish an area that can serve as a central location 
for concentrating these essential services to enable 
convenient vehicular and pedestrian access from 
Gothic Road. This area could function as a town center 
and serve the local and guest markets, with a diverse 
mix of ground floor commercial, community services, 
mixed use / office space, and second story residential 
units for full-time residents, part-time residents, and 
guests.  Certain essential services, such as a market, 
year-round restaurants and entertainment venues, 
could be clustered together within the commercial 
core; while other services, such as a post office, 
medical services, and childcare, could be located within 
neighborhood commercial areas and clustered together 
with easy transit, pedestrian, bike and vehicular access.



DDA, Base area owners
Mid-term and 



Long-term



R.7.1.2



Within the consolidated commercial and essential 
services location, incentivize development of a small 
grocery market in a high visibility corner location with 
vehicular and pedestrian access off Gothic Road.   



Mid-term and 



Long-term



R.7.1.3



Amend the Town Code and DDA Design Guidelines 
to allow appropriate essential community services 
within the commercial core, and to allow other 
essential services, like childcare within residential 
neighborhoods.



DDA Short-term



R.7.1.4



Encourage development of a parking structure within 
the commercial core that could also service appropriate 
essential community services and commercial uses 
along Gothic Road.  



DDA, landowners, developers, 
Crested Butte Mountain Resort



Mid-term and 



Long-term



R.7.1.5



Facilitate development of these essential services 
through strategies such as:.  



a. Partner with developers to build the space for these 
essential services within the commercial core ad a part 
of overall development plans.



b. Consider offering subsidies or incentives for 
developers to provide space for these essential services 
within the desired location(s).  



c. Work collaboratively with regional partner agencies 
to recruit childcare operators and subsidize the 
development and operation of childcare facilities within 
Town and especially near any affordable housing 
development.  



Mid-term and 



Long-term
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Base Area development of typical residential services will result in residents competing with visitors for parking which further frustrates the parking situation in MCB.











QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.8



Preserve and enhance visual 
and physical connections to the 
outdoors, surrounding mountains 
and natural environment.



P.8.1 Reference Land Use Element, Policy 1.7.  R.8.1.1 Reference Recommendation 1.7.1



P.8.2
Ensure public use of local trails and recreation areas is monitored 
and managed to avoid overuse and degradation of natural 
resources, and not exceed the carrying capacity of the land. 



R.8.2.1



Work collaboratively with regional partner agencies to 
monitor public use of area trails and recreation areas 
and implement strategies to limit and manage public 
use, as needed, to manage carrying capacity and 
protect and preserve the health of the ecosystem (e.g.,, 
permit and shuttle system to access the most popular 
and heavily used trail systems during peak periods). 



USFS, Gunnison County, Town of 
Crested Butte



Mid-term and



Long-term



G.9



Ensure that visitation and 
operations reflect a commitment 
to environmental stewardship and 
that decision-making considers 
the long-term environmental and 
economic sustainability of the 
community.



P.9.1



Engage in collaborative climate action planning to reduce 
greenhouse gas emissions, working together with the Town 
of Crested Butte, Gunnison County, Gunnison County Electric 
Association and other regional partners.  Areas of focus include: 
increasing the efficiency of new and renovated buildings, increasing 
renewable energy production, and decreasing single occupancy 
vehicle use. Reference Land Use Policies 1.8 



R.9.1.1 Reference Recommendation 1.8.1



R.9.1.2



Conduct energy and water use audits and retrofits 
of Town buildings to increase energy efficiency and 
renewable energy production and reduce water 
consumption, and support community-wide initiatives 
to help facilitate similar audits and retrofits of existing 
residential and commercial buildings throughout town 
(e.g., increase building energy efficiency, install solar PV, 
low flow toilets/faucets, etc.).



Mid-term and



Long-term



R.9.1.3
Explore options to purchase renewable energy 
certificates (RECs), as needed, to offset electricity use 
where possible within town. 



Short-term



P.9.2
Support efforts to help increase waste reduction, composting and 
recycling throughout town.



R.9.2.1



Explore requirements and incentives to increase 
recycling among commercial core retailers and lodging, 
and work with regional partner entities to establish a 
commercial and residential composting program within 
the North Valley.



Gunnison County, Town of Crested 
Butte, Waste Management



Short-term



P.9.3
Expand the availability of electric vehicle charging infrastructure 
throughout Town to support the transition to electric vehicles for 
both Town transit and fleet vehicles, and local residents and visitors. 



R.9.3.1
Explore amending the Town code to require an 
established percentage of EV charging stations in all 
new developments.



Short-term



R.9.3.2



Consider installing EV charging infrastructure and/or 
infrastructure to support other emerging alternative 
fueling technologies at Town facilities to support the 
transition to lower emissions transportation options. 
Coordinate with Town Transit Agencies to explore 
the possibility of converting transit vehicles to hybrid/
electric/clean burning fuel when/where possible.



GCEA, Mountain Express, RTA
Mid-term and



Long-term



R.9.3.3



Consider transitioning the Town’s transit and fleet 
vehicles to electric vehicles within the replacement 
cycle.  Also evaluate Town fleet vehicle needs and 
right-size fleet vehicles to reduce fuel needs to the 
maximum extent possible and achieve significant 
environmental and cost savings.



Long-term
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Gunnison County and other governments in the County have adopted a GHG plan.  For some re3ason, MCB has not, yet adopted it, but it was presented to the Town Council on August 8 and will be represented for consideration in the near future.
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We should plan and develop a north valley compost site.











QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.8



Preserve and enhance visual 
and physical connections to the 
outdoors, surrounding mountains 
and natural environment.



P.8.1 Reference Land Use Element, Policy 1.7.  R.8.1.1 Reference Recommendation 1.7.1



P.8.2
Ensure public use of local trails and recreation areas is monitored 
and managed to avoid overuse and degradation of natural 
resources, and not exceed the carrying capacity of the land. 



R.8.2.1



Work collaboratively with regional partner agencies to 
monitor public use of area trails and recreation areas 
and implement strategies to limit and manage public 
use, as needed, to manage carrying capacity and 
protect and preserve the health of the ecosystem (e.g.,, 
permit and shuttle system to access the most popular 
and heavily used trail systems during peak periods). 



USFS, Gunnison County, Town of 
Crested Butte



Mid-term and



Long-term



G.9



Ensure that visitation and 
operations reflect a commitment 
to environmental stewardship and 
that decision-making considers 
the long-term environmental and 
economic sustainability of the 
community.



P.9.1



Engage in collaborative climate action planning to reduce 
greenhouse gas emissions, working together with the Town 
of Crested Butte, Gunnison County, Gunnison County Electric 
Association and other regional partners.  Areas of focus include: 
increasing the efficiency of new and renovated buildings, increasing 
renewable energy production, and decreasing single occupancy 
vehicle use. Reference Land Use Policies 1.8 



R.9.1.1 Reference Recommendation 1.8.1



R.9.1.2



Conduct energy and water use audits and retrofits 
of Town buildings to increase energy efficiency and 
renewable energy production and reduce water 
consumption, and support community-wide initiatives 
to help facilitate similar audits and retrofits of existing 
residential and commercial buildings throughout town 
(e.g., increase building energy efficiency, install solar PV, 
low flow toilets/faucets, etc.).



Mid-term and



Long-term



R.9.1.3
Explore options to purchase renewable energy 
certificates (RECs), as needed, to offset electricity use 
where possible within town. 



Short-term



P.9.2
Support efforts to help increase waste reduction, composting and 
recycling throughout town.



R.9.2.1



Explore requirements and incentives to increase 
recycling among commercial core retailers and lodging, 
and work with regional partner entities to establish a 
commercial and residential composting program within 
the North Valley.



Gunnison County, Town of Crested 
Butte, Waste Management



Short-term



P.9.3
Expand the availability of electric vehicle charging infrastructure 
throughout Town to support the transition to electric vehicles for 
both Town transit and fleet vehicles, and local residents and visitors. 



R.9.3.1
Explore amending the Town code to require an 
established percentage of EV charging stations in all 
new developments.



Short-term



R.9.3.2



Consider installing EV charging infrastructure and/or 
infrastructure to support other emerging alternative 
fueling technologies at Town facilities to support the 
transition to lower emissions transportation options. 
Coordinate with Town Transit Agencies to explore 
the possibility of converting transit vehicles to hybrid/
electric/clean burning fuel when/where possible.



GCEA, Mountain Express, RTA
Mid-term and



Long-term



R.9.3.3



Consider transitioning the Town’s transit and fleet 
vehicles to electric vehicles within the replacement 
cycle.  Also evaluate Town fleet vehicle needs and 
right-size fleet vehicles to reduce fuel needs to the 
maximum extent possible and achieve significant 
environmental and cost savings.



Long-term



CH. 3 - ACTION PLAN: QUALITY OF LIFEAUGUST 2022 49



DRAFT











OVERVIEW
Mt. CB is completing this Master Plan with a focus on 
sustainability and protecting water resources is an important 
part of the community’s future. The Mt Crested Butte Water 
and Sanitation District (“District”) is a separate entity from 
the Town of Mt CB, therefore this water goals, policies and 
recommendations provided herein have been reviewed with 
the District.  Water and land use are connected in several ways 
and there are three main focuses with these goals, policies 
and recommendations; (1) understanding the community’s 
ability to grow sustainably within the capacity of the town’s 
water rights and District’s infrastructure, (2) using water 
resources wisely in indoor and outdoor applications, and (3) 
protecting natural ecosystems. 



Please see Draft Water Analysis Matrix for Goals, Polices and 
Recommendations pertaining to Water.



WATER
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KEY TAKEAWAYS
A variety of outreach methods were employed to assess 
the priorities and values of the Mt. CB community including 
stakeholder groups, focus groups, a town picnic, two digital 
surveys, two outreach events at the summer concert series 
and an open house. Around 245 Town and Gunnison Valley 
residents, visitors, and community stakeholders shared 
their vision for the community and specific areas of high 
importance like housing, transportation, and economic 
development.



Within the diverse set of responses, the community’s 
appreciation of Mt. CB’s recreational opportunities, 
sustainability, and walkability rose to the top. The community 
prioritized access, community services, mobility, and housing 
affordability as key issues moving forward into Mt. CB’s future.



When discussing the future of the town, respondents 
recognize the need for Mt. CB to consider all members of 
the community, including full-time residents, part-time 
residents, Gunnison Valley residents, and visitors. The 
variety of commercial uses and activities desired reflect this 
balance of priorities. Uses like a grocery store, professional 
employment opportunities, and health and wellness reflect 
the community’s desire to be a full-service town, while 
visitors and resident needs alike demand uses like restaurants, 
entertainment venues, markets, and food trucks.



APPENDIX A: COMMUNITY ENGAGEMENT - 2021



TOP EXPRESSED VALUES
1    Recreational Opportunities
2 Environmental Sustainability/



Conservation/Land Preservation
3 Minimal Car Dependence/



Walkability/Transportation



MOST DISCUSSED TOPICS
1 Base Area Access, Services & 



Transit Conflicts
2 Community Services Build-Out
2 Transportation Congestion & 



Improvements, Multimodal 
Mobility



3 Housing Affordability



HOW DO YOU SEE THE TOWN OF MT. CRESTED BUTTE 
EVOLVING OVER THE NEXT 10-20 YEARS?



Focus on increasing 
housing/ commercial/ 
community services 
to support permanent 
residents



Focus on tourism/ services 
for part-time residents



A balance 
of both 
strategies



14%



22%
64%
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A variety of transportation issues remain front of mind for 
residents and visitors. Peak hour congestion ranked highest 
among transportation concerns, with 58% of respondents 
citing it as a primary concern; followed by the continued need 
for pedestrian trail connections and bicycle accommodations 
across town. Regarding bus service, an extended schedule and 
more frequent trips during peak times could encourage more 
ridership in addition to expanded service to other locations. 
Across all respondents, people use a personal vehicle to travel 
to Mt. CB an average of three-quarters of the time.



When thinking about community needs, stakeholders 
expressed the greatest interest in investment in housing 
for locals, base area improvements, and parks and trails. 
Respondents would designate an average of $3.36 on locals’ 
housing out of a hypothetical $10 to spend on community 
needs. Base area improvements represent a distant second 
priority, deserving an average of $1.88.   These results 
reinforce that housing costs and availability are a key concern 
for residents of the region and deserve due consideration. 
Respondents see a need for a balance of both rental and for 
sale housing within the community. A range of housing types 
are desired within this framework, led by 1- and 2-bedroom 
rental units, larger for-sale single-family homes, and for-
sale townhomes.  When shown images of different styles 
of housing, stakeholders demonstrated a preference for 



DESIRED BASE AREA ACTIVITIES
1    Restaurants with Views
2   Outdoor Concerts 
3   Farmers Market
4   Food Trucks
5   Fire Pits



DESIRED NEW TOWN BUSINESSES
1    Restaurants and Bars
2   Market or Small Grocery
3   Arts/ Theater/ Music Venue
4 Health & Wellness, Personal Care
5 Professional Jobs



DESIRED BASE AREA ACTIVITIES AND NEW TOWN 
BUSINESSES 



TRANSPORTATION MODE USE AND TRANSPORTATION 
CONCERNS



Concern: 
peak hour 



congestion
Concern: 
bus service, 
sustainability and 
routes



Concern: 
incomplete trail 
connections



Car 
Bus
Walk/bike



Winter



Su
m



m
er



75%



24%



2%



74%



16%



10%



multiplexes (small buildings often containing 4 to 6 units), 
condos and apartments buildings, ADUs and micro-units, 
and townhomes. Some respondents noted the need for 
denser housing types in the community to make efficient 
use of land.



IF YOU HAD $10 TO SPEND ON COMMUNITY NEEDS, 
WHERE WOULD YOU ALLOCATE IT?



Transportation & 
mobility within Mt. 
Crested Butte 48¢



Transportation & 
mobility between 



Mt. CB & CB 76¢



Improving the
base area $1.88



Child care 39¢



Parking 63¢



Recreational facilities
for locals $1.08



Parks and trails $1.42



Housing for locals $3.36
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DESIRED HOUSING TYPES



Rental - 52%
 1 bedroom - 19%
 2 bedroom - 28%
 3 bedroom - 5%



For-sale - 48%
 Condo - 7%
 Townhome - 13%
 Small home,
 detached cottage - 3%
 SFD home (1,200 SF) - 9%
 SFD home (1,200+ SF) - 16%



48% 16
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3



13
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19



285
52%
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Modular Homes



Cottage courts



Multiplexes



Condos/Apartments



Townhomes



ADUS/Micro-units



Number of Responses:
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APPENDIX  A: COMMUNITY ENGAGEMENT PHASE 2 - 2022



KEY TAKEAWAYS
The Town expressed a desire for another round of community 
engagement in the second phase of the Master Plan.  They 
wanted to make sure to capture winter experience feedback 
as well as another check in from the community on key 
items for the Master Plan. The second-round survey was 
conducted in the Spring of 2022.  Survey data was collected 
via an online Survey Monkey poll published on May 23 open 
through June 8. Additional responses were collected through 
an in-person engagement charette-style event at the Farmers 
Market on June 5.  Approximately 539 contacts were reached 
furring the phase 2 community engagement process with 389 
respondents to the survey and approximately 150 contacts at 
the Farmers Market event. Multiple steering, base area owner 
and stakeholder group meetings were also held throughout 
the spring and summer, as well as a Town Council and 
Planning Commission work sessions to review the outcomes 
of all of the community engagement. 



WHO RESPONDED TO THE SURVEY AND 
WHERE ARE THEY FROM?



Nearly half of respondents (49%) to the survey live in Mt. CB, 
while the remaining responses come from individuals living in 
the Town of Crested Butte CB (9%), the Gunnison Valley (7%), 
or in other locations (35%). 



Nearly half of respondents are in the 46–65 age category. 
Other demographics represented include over 65 (18%), 36-45 
(24%), 26-35 (7%), and under 25 (3%). 



An initial review of survey results indicates that the population 
views outdoor recreation, the natural environment, and Mt. 
CB’s quality of life as central to defining the community. 



WHAT MAKES MT. CRESTED BUTTE UNIQUE?
441 RESPONDENTS SELECTED THEIR TOP THREE (3)



Housing for locals rose to the top of the list of important 
issues facing the community alongside commercial core 
vibrancy. Conservation of open space and aging infrastructure 
were also cited as top issues for more than 1 in 5 respondents.



WHICH ARE THE MOST IMPORTANT ISSUES 
FACING MT. CRESTED BUTTE?
PERCENT OF RESPONDENTS WITH EACH TOPIC IN THEIR 
TOP THREE (3)
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When asked to identify desirable uses, businesses and 
services within the Town of Mt. Crested Butte, restaurants 
and bars, housing for locals, and a small grocery store were 
overwhelming the top choices.



WHAT TYPES OF DEVELOPMENT WOULD YOU 
LIKE TO SEE IN MT. CRESTED BUTTE?
PERCENT OF RESPONDENTS WITH EACH TOPIC IN THEIR 
TOP THREE (3)



These same priorities are also reflected in responses to a 
question about allocating investment in the community. 
Housing for locals, increased commercial options, and parks 
and trails topped the list.  This is consistent with the issues 
and priorities identified in other questions from the survey.  
Respondents would designate an average of $4.02 (previously 
$3.36) on locals’ housing out of a hypothetical $10 to spend on 
community needs. Increase commercial options came up as 
a second priority in the same question, earning an average of 
$1.99 (similar to base area improvements previously $1.88).



IF YOU HAD $10 TO SPEND ON COMMUNITY 
NEEDS, HOW WOULD YOU ALLOCATE THE 
MONEY?



We made sure we included survey questions that specifically 
asked about the winter experience in Mt Crested Butte.  
Improvements to the winter experience and Mt. CB’s offering 
of amenities were captured in two questions that revealed 
a preference for enhanced food and beverage offerings and 



nighttime activities. Respondents also noted a desire for 
events like concerts and movies, markets, ¬and additional 
variety in winter activities, including snowshoeing, Nordic 
skiing, and sledding.



WHAT WOULD MOST IMPROVE THE WINTER 
EXPERIENCE IN THE TOWN OF MT. CRESTED 
BUTTE? 
PERCENT OF RESPONDENTS WITH EACH TOPIC IN THEIR 



TOP THREE (3)



WHAT AMENITIES OR ACTIVITIES WOULD 
ENCOURAGE YOU TO TRAVEL TO MT. 
CRESTED BUTTE? 
RESPONDENTS SELECTED ALL THAT APPLIED



The team then worked with Town staff to compile community 
feedback to guide the Master Plan process by identifying 
community vision, principles, goals, and policies that shape 
the content of the Master Plan.  These elements provide 
guidance and recommendations for how the Town can act 
and work towards achieving goals for the Town of Mt. CB’s 
future.



In summary of all community engagement efforts, the team 
was able to reach at least 784 contacts to get feedback and 
thoughts on these values, principals and goals asked in the 
survey questions, at outreach events and group meetings. The 
clear outcome: community housing, base area vibrancy and 
quality of life  are the top priorities for this community.
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INTRODUCTION
The Mt. Crested Butte community aims to reduce single 
vehicle trips and build upon its existing multimodal network, 
increasing connectivity by providing additional mobility 
options. Recommended actions to achieve the vision include 
complimentary and comprehensive physical projects, policies, 
and programs.    Mt. CB has an active community within the 
Town and surrounding Gunnison Valley that already leverages 
many mobility options available today. The following 
information summarizes the next-steps and considerations 
from the Gothic Road Capacity Analysis, Transit Analysis, and 
Transportation Demand Management (TDM) Strategy.



To continue to increase multimodal connections    and 
vibrancy   while reducing vehicle trips, the Town should 
develop a Transportation Plan using the Master Plan as 
the foundation. If vehicle trips are reduced because of 
encourage transit use we can give less space to cars and 
utilize that space for public gathering spaces, housing or more 
commercial options which will boost vibrancy for the Town. 
The Transit Analysis showed that while Mountain Express is 
providing a high level of service that is well utilized, there are 
opportunities and challenges that should be explored further 
in a Transit Plan that prioritizes transit access and operations. 
Mountain Express should conduct the Transit Plan, but it will 
be necessary for the Town   to be engaged in the process and 
incorporate the recommendations of the Master Plan into the 
discussion of future transit needs.



As land use and transportation are inherently linked, future 
discussions and decisions around development should 
incorporate the impacts on the transportation network at a 
holistic level. The Gothic Road Capacity Analysis shows that 
due to the limited roadway network, future development 
has the potential to overwhelm the existing capacity on the 
roadway during times of heavy travel  in Mt. CB. It’s important 
to balance the desire for vibrancy in the commercial core with 
traffic demand. While Gothic Road has some available ability 
to absorb impacts   from future development, mitigation 
measures at development sites should be factored into future 
assessments to leverage the multimodal alternatives and 
take measures to educate visitors to encourage them to park 
once and walk, bike, or use transit to travel around. Working 
with regional partners will be integral to achieving this 
balance. There are more recommendations within the studies 
below for Gothic Road changes that, if implemented, could 
potentially assist in reducing car impact as well.



Changing travel behavior to and within Mt. CB will require 
targeted efforts by the Town over time. The TDM Strategy is 
a tool to leverage to develop partnerships and programs that 
can effectively build on opportunities and facilitate making the 
most and best use of existing infrastructure, transit service, 
and the vibrant nature of Mt. CB.



See next for Transportation Study, Gothic Road Capacity Study 
& Transportation Demand Management Study Draft.
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From: cfarnan@mountainoffice.com
To: Hillary Seminick
Subject: RE: Town of Mt. CB Draft Master Plan + Google Form
Date: Tuesday, September 20, 2022 8:04:27 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hillary,
Good to speak with you yesterday morning.
As the DRAFT zoning map is drawn now on the website: 220819-MtCB-Master-Plan-Draft-for-Public-
Comment.pdf (colorado.gov), it shows several established neighborhoods that were created and
developed as single family residential from the beginning and continue to be developed as single
family home neighborhoods. Safe to say that most of these older neighborhoods are close to being
fully built out. I would not be in favor of these neighborhoods undergoing a zoning change from
single family residential to medium-density residential. I do not believe you would get a majority of
the home or land owners in these neighborhoods to support a zoning change.
There are other areas of town that are better suited for your MDR zoning. Examples are where
campers are allowed to put up tents beyond the current town hall, this area would be ideal for
multi-use housing. The ski area parking lot should be developed into an area that has multiple uses
and different densities and is developed this way from the beginning vs. coming in years later and
changing established single family neighborhoods into medium density. The north village is certainly
an area that should have multi-use housing along with commercial development, developed
 correctly from the beginning vs telling existing owners that have built homes and lived very happily
in their single family neighborhoods for many years.
Please consider my thoughts as you move forward with your plan to develop Mt. Crested Butte into
a successful and thriving community.
 
Charlie Farnan
Mountain Office
cfarnan@mountainoffice.com
970-209-0609
 
 
 
 
 


From: Hillary Seminick <hseminick@mtcb.colorado.gov> 
Sent: Monday, September 19, 2022 8:44 AM
To: cfarnan@mountainoffice.com
Subject: Town of Mt. CB Draft Master Plan + Google Form
 
Hi Charlie,
 
Thanks for the opportunity to chat today about the Master Plan. I look forward to hearing more of
your thoughts. A link to the google form is located below and you are also welcome to email me your



mailto:cfarnan@mountainoffice.com

mailto:hseminick@mtcb.colorado.gov

https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-for-Public-Comment.pdf

https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-for-Public-Comment.pdf

mailto:cfarnan@mountainoffice.com





comments.
 
https://forms.gle/D3WAQhnR9yVyKg23A
 
Thanks again and have a great week,
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 



https://forms.gle/D3WAQhnR9yVyKg23A
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From: Dave and Corinne Tyler
To: Hillary Seminick
Subject: Re: Draft Master Plan Available Now
Date: Wednesday, September 21, 2022 4:23:46 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hillary, here are my thoughts on the Draft Master Plan.  I have also submitted these via the
feedback form for public comments, but because I am late in the comment period, I will also
email this directly to the Planning Commission and Town Council.


As a property owner in Mt. CB for over 20 years, I applaud the town’s initiative to formulate a
plan that addresses the needs of its citizens over the next two decades.  It is clear that
maintaining a vibrant community in the face of rising costs, climate change, and a shifting
socio-economic landscape in the North Valley presents a significant challenge for current and
future town leadership, and this plan represents a great step forward in preparing for things to
come.
 
That said, I am particularly concerned about the Future Land Use Map included in the Plan
and the implications it has for town zoning in areas that are already well established as single
family homes (or, LDR in the Map parlance).  While I understand that land use is a major
consideration in creating adequate, affordable housing across the town’s demographic, it
seems premature to “immediately” rezone LDR areas to MDR given:


1. The Village at Mt CB appears close to becoming a reality, which would significantly
shift the future housing density north of the base area and potentially mitigate the need
for additional “upzoning” in existing neighborhoods.


2. The on-going initiatives throughout the valley tackling affordable housing, which have
and will drive zoning decisions as they mature.


3. The general lack of visibility for owners and residents into zoning decisions when they
are integrated into a 60 page document like the Master Plan.


It is clear that the town will need to make zoning adjustments as circumstances require, but
making a major restructure to zoning requirements across the board is a “build it and they will
come” strategy that is inappropriate in an established community like Mt CB, particularly
given the amount of time and energy that went into soliciting and incorporating owner,
resident and visitor feedback for the Plan.
 
My recommendations: 


Defer approval of the Plan until the Village at Mt CB has completed the planning
process and its impact can be incorporated into the Future Land Use Map.
Revisit the need for the blanket rezoning proposed in the Plan and consider a more
tactical approach dictated by a detailed affordable housing strategy.
Directly communicate proposed zoning changes to affected owners.  A cursory review
of the Plan by most people does not reveal the true potential impact to existing owners
Extend the Draft Plan comment period.  A month may seem like plenty of time, but
given that the town wants to take actions in the “short term” that may have huge
implications for many owners and residents, a thorough and thoughtful review by all
stakeholders is critical. 


Thank you for your time in reviewing these comments.  I can be reached via email or the
number below if I can provide any additional information.
 



mailto:djtcbt@msn.com

mailto:hseminick@mtcb.colorado.gov





Dave Tyler
47 Anthracite, Mt CB
303-916-1313 


From: Hillary Seminick <hseminick=mtcb.colorado.gov@hz.d.sender-sib.com> on behalf of Hillary
Seminick <hseminick@mtcb.colorado.gov>
Sent: Monday, August 22, 2022 11:31 AM
To: djtcbt@msn.com <djtcbt@msn.com>
Subject: Draft Master Plan Available Now


Town of Mt. Crested Butte


Town of Mt. Crested Butte Draft Master Plan Now Available!
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested
Butte Master Plan is available for public review and comment.
 
The Draft Master Plan outlines a path to increase affordable housing, improve our



https://6lmer.r.a.d.sendibm1.com/mk/cl/f/-FW9-mmcY5zcRkxwyI7XpSGddJQn4ScLJFJUqkv0AMBse7aqhLMuf8Vxnpnd5bVj-z9vERmvbdB2YdZKHiojl-6bXC33sXZbTeQAQzHwR00Ml_7s78UcIsG2pemfx2qMWSwsdvTlFkuZG-JOcJaUbSOE98RZ5uFynTxBcaWIkrViqBcJfz-m7Hv4MWbsWA4aBW93U6YnhLwZhRR4

https://6lmer.r.a.d.sendibm1.com/mk/cl/f/-FW9-mmcY5zcRkxwyI7XpSGddJQn4ScLJFJUqkv0AMBse7aqhLMuf8Vxnpnd5bVj-z9vERmvbdB2YdZKHiojl-6bXC33sXZbTeQAQzHwR00Ml_7s78UcIsG2pemfx2qMWSwsdvTlFkuZG-JOcJaUbSOE98RZ5uFynTxBcaWIkrViqBcJfz-m7Hv4MWbsWA4aBW93U6YnhLwZhRR4





existing multimodal transportation network, increase the vibrancy and vitality of the base
area, expand access to essential services, and how to guide responsible growth to meet
the needs of our community now and for the future. We want your comments on this
plan to ensure that we are on track with how to move forward, together. 
 
The Town welcomes all our community: full-time residents, Gunnison Valley neighbors,
part-time residents, visitors, children, grandparents, and seasonal employees; to provide
feedback on the Plan. We have created a Draft Master Plan Feedback Form to make it
easy for you to share your thoughts with us. Please provide comments by Friday,
September 23.
 
Upcoming Work Session
A joint Town Council/Planning Commission/DDA work session is scheduled for Tuesday,
September 6 from 4:30-6:00 pm. Town Hall now has full hybrid meeting capabilities;
please join us in person or virtually! The presentation will available on Friday September
2 in the meeting agenda and you may join by Zoom (link found on the agenda) or in
person at 911 Gothic Road.  Our next work session meeting is scheduled for October 4,
2022.
 
Upcoming Presentations
Town Staff will present the Draft Master Plan to the Town of Crested Butte and
Gunnison County in September. Both meetings can be attended virtually and Zoom links
will be made available the Friday before the meeting on the agendas linked below. 


Tuesday, September 13 | Gunnison County BOCC. Agenda and Meeting Portfolio
Monday, September 19 | Town of Crested Butte Town Council Agendas and
Meeting Packets


 
If you have any questions, comments, or just want to talk about planning in your
community, I am here for you. Please reach out via email hseminick@mtcb.colorado.gov
or give me a call at 970.349.6632, ext.119.
 
Thank you for being a part of shaping the future of your community and for your input on
the Draft Master Plan!


Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
hseminick@mtcb.colorado.gov
970-349-6632, ext. 119



https://6lmer.r.a.d.sendibm1.com/mk/cl/f/JR75TV8NqV6NxfEGKBodscf274KjBAVb5GjEHcu-rVx7ElAASE3LQDoT7q8gT5u0gZ1NrIw-_j11gzNvQI8WduRgVAOdR998WtyrdEtdL5M9H3L-bxPByg4GIDryQBLgGHoK7xbrgcV3lbht5cXDvkGoI7_8T0PgGPfLSMTQ_kJOktwBn5ZXGqPWHcpHl_gyaLZSKPR3D7CIWZwr
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From: Janet Farmer
To: Hillary Seminick
Subject: Fw: Zoning change
Date: Saturday, September 17, 2022 2:29:06 PM


This part of the plan is not being well received.  


Janet R. Farmer, Mayor Pro Tem
Town of Mt. Crested Butte


From: Tony Lee <tony@cowtownexpress.com>
Sent: Saturday, September 17, 2022 2:21 PM
To: Janet Farmer <jfarmer@mtcb.colorado.gov>
Subject: Re: Zoning change
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
The to change from SFR to MDR in Mt CB Master Plan. I live in Chalet Village and several
of my neighbors have contacted me about this issue.
Thanks 
Tony


On Sat, Sep 17, 2022 at 2:12 PM Janet Farmer <jfarmer@mtcb.colorado.gov> wrote:
Thank you for your email, but I need you to be a little clearer.  I don't know which zoning
change you are referring to.  
Take care,
Janet R. Farmer, Mayor Pro Tem
Town of Mt. Crested Butte


From: Tony Lee <tony@cowtownexpress.com>
Sent: Saturday, September 17, 2022 2:07 PM
To: Janet Farmer <jfarmer@mtcb.colorado.gov>
Subject: Zoning change
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hello,
I’m Tony Lee at 14 Cockleburr and I oppose a zoning change.


Sent from my iPad
-- 
Tony Lee 
President
Cowtown Express Inc.
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From: JOE SAYA
To: Hillary Seminick
Subject: Draft Mt CB Master Plan Links
Date: Wednesday, September 21, 2022 3:04:06 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hillary, 
We received your email with the links.
Thank you,
Joe & Barb Saya


On 09/21/2022 12:25 PM Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


So great connecting with you today. Here are the links to the planning documents. Please
feel free to reach out to discuss further anytime! Hillary


Main Master Plan Page


https://mtcb.colorado.gov/projects-initiatives/master-plan


Master Plan Feedback Form


https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-
bNjWGY3HGdQ/viewform


Draft Master Plan


https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-for-Public-
Comment.pdf


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225
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From: Jon Burt
To: Amy LaDue
Cc: Hillary Seminick
Subject: Re: Mt. Crested Butte Master Plan Comments
Date: Wednesday, October 5, 2022 6:51:54 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Received, thank you.


Jon Burt


On Tue, Oct 4, 2022 at 12:53 PM Amy LaDue <aladue@me.com> wrote:
Dear Hillary-


I added the following to the general comments page for the Mt. CB Master Plan.


I would oppose the changes in housing density along Whetstone, Belleview, Paradise,
Cinnamon, Anthracite, and the Gold Link area.  The housing density map in all current
single-family residential areas should remain the status quo.  Even if all current empty lots
were built out to current zoning standards, we would face a significant increase in traffic and
strain on infrastructure.  I recommend leaving all proposed MDR and HDR areas along
Gothic between the Core Commercial Zone and GoldLink as LDR. There are too many
permanent residents around Whetstone and Belleview, especially, to tolerate any changes in
population and housing density.  The interference with wildlife, natural beauty, and peaceful
residential character would be counter to the Crested Butte/ Mt. Crested Butte spirit.


Best,


Amy Burt LaDue
214-616-8788


-- 


Jon G. Burt
Attorney at Law
201 W Mulberry
Kaufman, Texas 75142
972-962-6000 (telephone)
972 962-3733 (fax)
jonburtlaw@gmail.com (email)
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From: Amy LaDue
To: Hillary Seminick
Subject: Mt. Crested Butte Master Plan Comments
Date: Tuesday, October 4, 2022 11:53:55 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]


Dear Hillary-


I added the following to the general comments page for the Mt. CB Master Plan.


I would oppose the changes in housing density along Whetstone, Belleview, Paradise, Cinnamon, Anthracite, and
the Gold Link area.  The housing density map in all current single-family residential areas should remain the status
quo.  Even if all current empty lots were built out to current zoning standards, we would face a significant increase
in traffic and strain on infrastructure.  I recommend leaving all proposed MDR and HDR areas along Gothic
between the Core Commercial Zone and GoldLink as LDR. There are too many permanent residents around
Whetstone and Belleview, especially, to tolerate any changes in population and housing density.  The interference
with wildlife, natural beauty, and peaceful residential character would be counter to the Crested Butte/ Mt. Crested
Butte spirit.


Best,


Amy Burt LaDue
214-616-8788
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From: Marcus Qualls
To: Hillary Seminick
Subject: Re: Town of Mt. CB Draft Master Plan
Date: Tuesday, September 6, 2022 12:57:38 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hi Hillary,


Thanks again for your time. After thumbing through what you sent I am attaching a picture of what my neighbors are upset about (again potentially prematurely). There is a small
section marked HDR that is on Whetstone and includes part of Belleview Drive it appears. That is the spot in question.  Looking forward to finding out more.


Thanks
Marcus Qualls
27 Belleview Drive
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On Sep 6, 2022, at 12:41 PM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:



Hi Marcus,
 
Thank you for reaching out today regarding the draft plan.
 
The main plan page is here, and you will be able to find all documents that have been created so far as part of this effort.
https://mtcb.colorado.gov/projects-initiatives/master-plan
 
A link to the google form, please use this to submit comment or send an email to me.
https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-bNjWGY3HGdQ/viewform
 
And a direct link to the master plan draft:
https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-for-Public-Comment.pdf
 
Thank you again for your interest in the policies and recommendations in the plan. The plan doesn’t create an entitlement, rather, is a policy document. No area within town limits
would be rezoned – nor legally could be rezoned - by this plan. As noted on the phone, the current adopted 2007 master plan also has recommendations for increased density,
compact neighborhoods, smaller lots, and to increase the number of year-round residents to promote vitality within our town.
 
Please feel free to reach out with any questions or comments, I really enjoy connecting with my neighbors and discussing our community.
 
All the best
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
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(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
 








From: Todd Carroll
To: Robert Boyle
Cc: Hillary Seminick
Subject: RE: New Land use map
Date: Thursday, September 15, 2022 12:34:20 PM


Yes, the community development department, and Hillary Seminick (cc’), is the person to
contact with any questions or comments.
 
 
 
Todd Carroll
Community Development Coordinator
Town of Mt. Crested Butte
911 Gothic Rd / PO Box 5800
Mt. Crested Butte, CO 81225
970-349-6632, ext. 120
tcarroll@mtcb.colorado.gov
Sender and receiver should be mindful that all my incoming and outgoing emails may be
subject to the Colorado Open Records Act, § 24-72-100.1, et seq.


 
 


From: Robert Boyle <rob@redmountainbuilders.us> 
Sent: Thursday, September 15, 2022 12:12 PM
To: Todd Carroll <tcarroll@mtcb.colorado.gov>
Subject: RE: New Land use map
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Thanks 
 
Its the draft master plan that they want me to comment on.
 
I'll read up and get back with you.
Is it your department that puts this together? Rob
 
On Sep 15, 2022 11:17 AM, Todd Carroll <tcarroll@mtcb.colorado.gov> wrote:


This is the zoning map and wetlands map, hope this is what you are looking for.
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Todd Carroll


Community Development Coordinator


Town of Mt. Crested Butte


911 Gothic Rd / PO Box 5800


Mt. Crested Butte, CO 81225


970-349-6632, ext. 120


tcarroll@mtcb.colorado.gov


Sender and receiver should be mindful that all my incoming and outgoing emails may be
subject to the Colorado Open Records Act, § 24-72-100.1, et seq.


 


 


From: -Rob -Boyle <rob@redmountainbuilders.us> 
Sent: Wednesday, September 14, 2022 5:07 PM
To: Todd Carroll <tcarroll@mtcb.colorado.gov>; Todd Carroll
<tcarroll@mtcb.colorado.gov>
Subject: New Land use map


 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hello todd.


Can you tell me where I can find this latest land use map? Can't seem to find it on the town
website.


HOA wanted me to pass along some comments but I can't find the map.


Some concerns about commercial core district at the end of snowmass and the wetlands?


Rob 
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From: Troy Russ
To: Carlos Velado; Hillary Seminick
Subject: Mt. CB Master Plan Letter - Signed
Date: Thursday, September 22, 2022 4:22:38 PM
Attachments: [Untitled].pdf


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hillary.
Attached find the Town of Crested Butte’s 
response to the public draft of the MtCB Master Plan for your use.
Let me know if you have any questions.
Regards,
Troy
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From: Marisa Hudson-Arney
To: Hillary Seminick
Subject: Comment to the Mt. Crested Butte proposed Master Plan
Date: Thursday, October 6, 2022 10:12:07 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Ladies & Gentlemen:
 
We own 42 Anthracite and respectfully submit this comment to Mount Crested Butte’s
proposed Master Plan.
              
For 40 years, we have been a committed member of the Mount Crested Butte
community, contributing to the economy, the tax base, and other aspects of the
community. In the late 1970s, my business partner built 3 condo buildings at the base
area (Ponderosa, Evergreen, and Redstone) and many families from our home area
bought condos at the base.  Then, in 2005, we purchased 42 Anthracite in Mt.
Crested Butte and devoted two years and over $1 million to improving the property.
Over 17 years of owning 42 Anthracite, despite our substantial financial obligation
(i.e., mortgage expense, utilities, and property taxes), we have neither rented the
house one time nor collected one dollar of rent.
 
Why did we make this commitment to Mount Crested Butte? Why have we
maintained 42 Anthracite on an economically unfavorable basis? It’s not because we
have extraordinary wealth. Rather, we made this considerable investment because of
the promise Mount Crested Butte made to us – a unique community, offering
incomparable scenery, tranquility, and consistency of community. The value that
affords is two-fold: (i) the intangible value of soaking-in Mount Crested Butte day-to-
day, and (ii) one day, all of our sunk costs in the house can be recovered with the
appreciation of the property.
 
So, today, we’re merely asking for Mount Crested Butte to heed the long-established
foundation it laid and on which we, and many others, relied in making such a
substantial life investment. Sure, we’d vastly prefer no changes at all, including no
development near the camping sites and horse barn and corral, and total preservation
of the open, natural environment and beautiful views. Yet, we appreciate that if
everyone invoked a “NIMBY” mindset, our community cannot thrive. We acknowledge
the housing crunch and that we need ample lodging for our community to operate.
Consequently, we’re not asking you to scrap the entire plan, but rather, to make a
modest adjustment to the Master Plan by retaining the area in which 42 Anthracite is
located as low density zoning, for the following reasons:


Promise; Appropriation. Simply put, we purchased and invested in 42
Anthracite, based on the low density, single-family character of the
neighborhood. Changing that alters the original promise of the community.
Further, we’re relying on the value of the house one day offsetting the significant
cash drain we experience by owning 42 Anthracite (and not disrupting
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neighbors with short-term renters). Higher-density structures suddenly popping-
up no doubt will adversely impact the value of 42 Anthracite. This absolutely is
germane to 42 Anthracite, as 2 vacant lots, which would be the most likely to
take advantage of higher-density structures, are directly across the street from,
and consume the main views of, 42 Anthracite.  Thus, such zoning change
effectively is appropriation of a private asset by the city government.


 
Inconsistency. When turning off Gothic on Anthracite or Winterset, one finds a
long-established, single-family neighborhood, which is distinctly different than
other areas (such as closer to the base). We, and all other owners, intentionally
bought and improved homes in this neighborhood because of those attributes.
Inexplicably, the Master Plan indicates that part of this neighborhood will remain
lower density, yet part of the neighborhood (including 42 Anthracite), literally
feet or blocks from the other part, will be changed to higher density. Such a
proposal is entirely inconsistent, arbitrary and unfair, and the entire
neighborhood should remain lower density.


 
Alternatives. We can understand higher density along main arteries, like Gothic
Road, or in new developments, where long-standing, single family
neighborhoods have not existed. Furthermore, areas closer to the base (or
along the major arteries) are already physically and psychologically accustomed
to higher density lodging, so adding higher density zoning there is not a
fundamental change. Finally, practically, the area near 42 Anthracite only has 2
undeveloped lots, which would likely be the only higher density adds, so Mount
Crested Butte wouldn’t even be solving any near-term housing problems by
including 42 Anthracite in the higher density zoning. Other areas and
alternatives are essential to solving the housing problem, not the small area
where 42 Anthracite is located.


 


On behalf of our entire family, we submit the detailed comment and objection to the
arbitrary Master Plan. If you have any questions or would like any additional
information please do not hesitate to contact me.
 
Respectfully submitted,
John Hudson
405.641.7338
42 Anthracite
Mt. Crested Butte








From: Hlavac - DOLA, Dana
To: Hillary Seminick
Cc: Carlos Velado; Greg Sund; Tori Aidala; Elena Scott; Marisa Maudsley
Subject: Re: Town of Mt. CB Draft Master Plan | Community Partner Referral | Comment Due Oct. 7
Date: Tuesday, October 4, 2022 11:22:27 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hillary,


Thank you for keeping me in the loop. Great to see the project moving forward!


Dana Hlavac
Northwest Regional Manager
He/Him*


P 970-903-0230|
222 South 6th Street
Room 409, Grand Junction, CO 81501
Dana.Hlavac@state.co.us | dola.colorado.gov/
*Learn more about why my pronouns are displayed here


Sign up for the DLG newsletter.


On Tue, Oct 4, 2022 at 10:28 AM Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


Greetings Town of Mt. Crested Butte Community Partner,  


 


The Town of Mt. Crested Butte would like to remind you that the Draft of the Mt. Crested
Butte Master Plan is available for public review and comment. The public comment period
has been extended and will close on Friday, October 7th.


 


We thank you for your participation in this process and encourage you to provide comment
either by using the Google Form or by email to hseminick@mtcb.colorado.gov.


 


Supporting documents also available include a Commercial Core Economic Study,
Transportation Demand Management Strategy, and Water Conservation Recommendations.


 


Thank you for your civic participation!



mailto:dana.hlavac@state.co.us

mailto:hseminick@mtcb.colorado.gov

mailto:cvelado@mtcb.colorado.gov

mailto:townmanager@mtcb.colorado.gov

mailto:taidala@norris-design.com

mailto:escott@norris-design.com

mailto:MMaudsley@mtcb.colorado.gov

mailto:Dana.Hlavac@state.co.us

https://urldefense.proofpoint.com/v2/url?u=http-3A__dola.colorado.gov_&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=Jr9JqdWldpUnEXz4w7G3KgnA0WhQQv1CvrHIxvaPqqM&m=aRfwawREPc2dBwbsKTTkguB81YisI9Jhn8dpjJ3VakI&s=bzibHtt4yWQJIILJUAG7hSvz5TDMMGU-yAQnuDNciko&e=

https://urldefense.proofpoint.com/v2/url?u=https-3A__assets2.hrc.org_files_assets_resources_TalkingAboutPronouns-5Fonesheet-5FFINAL.pdf-3F-5Fga-3D2.58205356.726626415.1564161499-2D866369302.1564161499&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=yIyr7vu_3rtFdCn2yWh5NHk3-5zP1ZNSsj10qGRY39A&m=rPFe3DPdaBeJRtTsE8xJ8QvDsPj-maZ2FExelEadK3k&s=t5Vf_2Df1QjeKCG0IG9e3F3Ex_cOj6EG85yl0leIwp4&e=

mailto:traci.stoffel@state.co.us

mailto:hseminick@mtcb.colorado.gov

https://urldefense.com/v3/__https://mtcb.colorado.gov/sites/mtcb/files/220818-MtCB-Master-Plan-Draft-for-Public-Comment_0.pdf__;!!PUG2raq7KiCZwBk!aoW_G2L_JU-r0iMnEC6KZP5cvLj89Hkzn4MOGo8_ugjQGLUgzYE9Gnc7ttuGedLa16YcTNNnl1o1HY6H7Wa2lkyf3GEQTp6c$

https://urldefense.com/v3/__https://mtcb.colorado.gov/sites/mtcb/files/220818-MtCB-Master-Plan-Draft-for-Public-Comment_0.pdf__;!!PUG2raq7KiCZwBk!aoW_G2L_JU-r0iMnEC6KZP5cvLj89Hkzn4MOGo8_ugjQGLUgzYE9Gnc7ttuGedLa16YcTNNnl1o1HY6H7Wa2lkyf3GEQTp6c$

https://urldefense.com/v3/__https://forms.gle/fHDA1eDawxx87cPdA__;!!PUG2raq7KiCZwBk!aoW_G2L_JU-r0iMnEC6KZP5cvLj89Hkzn4MOGo8_ugjQGLUgzYE9Gnc7ttuGedLa16YcTNNnl1o1HY6H7Wa2lkyf3NYXEd9_$

mailto:hseminick@mtcb.colorado.gov

https://urldefense.com/v3/__https://mtcb.colorado.gov/sites/mtcb/files/213084-MtCB*20Retail*20Assessment*2008-13-2022_0.pdf__;JSUl!!PUG2raq7KiCZwBk!aoW_G2L_JU-r0iMnEC6KZP5cvLj89Hkzn4MOGo8_ugjQGLUgzYE9Gnc7ttuGedLa16YcTNNnl1o1HY6H7Wa2lkyf3N4fnNX-$

https://urldefense.com/v3/__https://mtcb.colorado.gov/sites/mtcb/files/Draft*20MtCB*20TDM*20Strategy_August*202022_0.pdf__;JSUlJQ!!PUG2raq7KiCZwBk!aoW_G2L_JU-r0iMnEC6KZP5cvLj89Hkzn4MOGo8_ugjQGLUgzYE9Gnc7ttuGedLa16YcTNNnl1o1HY6H7Wa2lkyf3JknF65a$

https://urldefense.com/v3/__https://mtcb.colorado.gov/sites/mtcb/files/Draft*20Mt*20CB*20Water*20Analysis*20Matrix_0.pdf__;JSUlJSU!!PUG2raq7KiCZwBk!aoW_G2L_JU-r0iMnEC6KZP5cvLj89Hkzn4MOGo8_ugjQGLUgzYE9Gnc7ttuGedLa16YcTNNnl1o1HY6H7Wa2lkyf3HBNyWSQ$





Hillary


 


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


 


From: Hillary Seminick 
Sent: Monday, August 22, 2022 1:20 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Cc: Carlos Velado <cvelado@mtcb.colorado.gov>; Greg Sund
<townmanager@mtcb.colorado.gov>; Tori Aidala <taidala@norris-design.com>; Elena
Scott <escott@norris-design.com>; Marisa Maudsley <MMaudsley@mtcb.colorado.gov>
Subject: Town of Mt. Crested Butte Draft Master Plan | Community Partner Referral


 


Greetings Town of Mt. Crested Butte Community Partner,


 


The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested
Butte Master Plan is available for public review and comment. The Town requests your
organization’s official comment on the plan by Friday, September 23.


 


The Draft Master Plan outlines a path to increase affordable housing, improving our existing
multimodal transportation network, increasing the vibrancy and vitality of the base area,
expanding access to essential services, and how we can guide responsible growth to meet the
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needs of our community now and for our children. We want your comments on this plan to
ensure that we are on track with how to move forward, together.


 


Comments can be provided using the Google Form or by email to
hseminick@mtcb.colorado.gov.


 


Supporting documents also available include a Commercial Core Economic Study,
Transportation Demand Management Strategy, and Water Conservation Recommendations.


 


You are encouraged to attend a Draft Master Plan Town Council/Planning
Commission/DDA worksession on Tuesday, September 6th from 4:30-6:00 pm. The
presentation will available on Friday September 2nd in the meeting agenda and you may join
by Zoom found on the agenda or in person at 911 Gothic Road. The next work session will
discuss the Final Draft Master Plan on October 4, 2022.


 


You can also listen in live on KBUT’s Community Matters segment on Monday, August 22
at 6 pm to learn more about the Master Plan.


 


Thank you,


Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov
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Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


 








From: MtCB PBX
To: Hillary Seminick
Subject: Message Notification from VPS, 13039174567, DAVID SEIER
Date: Tuesday, September 6, 2022 1:03:25 PM
Attachments: 13039174567_rcvm119_2022090612575801.wav


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]


A voice message was left from 13039174567 DAVID SEIER at 12:57 PM on September 6, of 45 seconds length.
New:3, Old:2.
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From: Don Downing
To: Hillary Seminick
Subject: Re: Draft Master Plan Available Now
Date: Friday, September 9, 2022 11:04:54 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Wow pretty darn detailed and and extensive.   You should go to work for a major demographics company
and make 2-3x what MTC pays you.....still work remote:)


Have downloaded a copy so I can read more comprehensively in spare time.


Neighbor Don


-----Original Message-----
From: Hillary Seminick <hseminick@mtcb.colorado.gov>
To: donskier@aol.com
Sent: Mon, Aug 22, 2022 11:31 am
Subject: Draft Master Plan Available Now
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Town of Mt. Crested Butte


Town of Mt. Crested Butte Draft Master Plan Now Available!
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested
Butte Master Plan is available for public review and comment.
 
The Draft Master Plan outlines a path to increase affordable housing, improve our
existing multimodal transportation network, increase the vibrancy and vitality of the base
area, expand access to essential services, and how to guide responsible growth to meet
the needs of our community now and for the future. We want your comments on this
plan to ensure that we are on track with how to move forward, together. 
 
The Town welcomes all our community: full-time residents, Gunnison Valley neighbors,
part-time residents, visitors, children, grandparents, and seasonal employees; to provide
feedback on the Plan. We have created a Draft Master Plan Feedback Form to make it
easy for you to share your thoughts with us. Please provide comments by Friday,
September 23.
 
Upcoming Work Session
A joint Town Council/Planning Commission/DDA work session is scheduled for Tuesday,
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September 6 from 4:30-6:00 pm. Town Hall now has full hybrid meeting capabilities;
please join us in person or virtually! The presentation will available on Friday September
2 in the meeting agenda and you may join by Zoom (link found on the agenda) or in
person at 911 Gothic Road.  Our next work session meeting is scheduled for October 4,
2022.
 
Upcoming Presentations
Town Staff will present the Draft Master Plan to the Town of Crested Butte and
Gunnison County in September. Both meetings can be attended virtually and Zoom links
will be made available the Friday before the meeting on the agendas linked below. 


Tuesday, September 13 | Gunnison County BOCC. Agenda and Meeting Portfolio
Monday, September 19 | Town of Crested Butte Town Council Agendas and
Meeting Packets


 
If you have any questions, comments, or just want to talk about planning in your
community, I am here for you. Please reach out via email hseminick@mtcb.colorado.gov
or give me a call at 970.349.6632, ext.119.
 
Thank you for being a part of shaping the future of your community and for your input on
the Draft Master Plan!


Hillary Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
hseminick@mtcb.colorado.gov
970-349-6632, ext. 119
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From: Tiffany O"Connell
To: Frequency Agitator
Cc: Hillary Seminick; Carlos Velado
Subject: RE: Concerns about master plan, Hunter Ridge.
Date: Friday, October 7, 2022 9:35:59 AM


Good Morning,
 
In regard to the Master Plan you can forward your comments to Hillary Seminick, I
have cc’d her on this email.  We will be having a Master Plan meeting with Town Council
on October 24th.  You are welcome to forward your comment to Hillary before
October 20th in order for them to be included in the Town Council packet.  You are
also welcome to attend the meeting in person or via zoom and provide your comments
in person.  I will be posting the zoom information to our website
https://mtcrestedbuttecolorado.civicweb.net/portal/ no later than Friday, October
21st.
 
Hunter Ridge has now passed their Subdivision Preliminary Plan with the Planning
Commission and Town Council.  Hillary or Carlos Velado (also cc’d on this email) can let
you know about the next steps that Hunter Ridge has to go through and I believe (but
I am not 100% certain) that there will be another opportunity for public comment.
 
Thank you,
 
Tiffany O'Connell, CMC
Town Clerk/ Court Clerk
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632
(970) 349-6326 (fax)
toconnell@mtcb.colorado.gov
 
Please note that my email address has changed to toconnell@mtcb.colorado.gov
  
Please consider the environment before printing this e-mail.
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the
Colorado Open Records Act, § 24-72-100.1, et seq.
 
From: Frequency Agitator <cb.stai@gmail.com> 
Sent: Friday, October 7, 2022 9:28 AM
To: Tiffany O'Connell <toconnell@mtcb.colorado.gov>
Subject: Concerns about master plan, Hunter Ridge.
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hey there Tiffany.  Not sure whom I should send ojections to, so I will start with you and hopefully
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you can forward onward to the appropriate recipients.
 
Master Plan:  From what I hear many zoned single-family lot owners are concerned about the high
density rezone.  We don't support this.  I am also concerned that with 21 Hunter Hill being vacant
that something eventually will be built other than a single-family.
 
Hunter Ridge Parcel:  An increase in traffic is less than ideal.  If the subdivision is approved, Can we
get a sidewalk or gravel pathway created to accommodate pedestrian traffic?  To me, it would make
sense to have Hunter Ridge pay for such an accommodation, but there are struggles currently with
fast vehicles and pedestrians yet no accommodation for non-motorized travel.








From: Robert Boyle
To: Hillary Seminick
Subject: RE: New Land use map
Date: Friday, September 16, 2022 11:39:14 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Pics of map 


On Sep 16, 2022 11:33 AM, -Rob -Boyle <rob@redmountainbuilders.us> wrote:
Dear Hillary Seminick and the Community Development Department,
My name is Rob Boyle. I am association manager for the Villas at Mount Crested Butte
(the “Villas”) and have been asked by the board of the Villas to respond to the draft
master plan disseminated by the Town of Mount Crested Butte on August 22, 2022.
On behalf of the board and the owners of the Villas, we commend the Town for its
farsighted and thoughtful guidance regarding future land use and optimal development
in the Town. It is obvious that preparation of this master plan required much hard work,
focus, and long-range vision.
The board has asked me to clarify some items on the Future Land Use Map. There are
several areas within the Villas PUD that we believe should be counted as open space
rather than MDR. That same Future Land Use map also has the last few lots on the east
side of Snowmass rd marked as Commercial Core and are part of the PUD. The wetlands
area between Snowmass and Gothic Rd is also marked CC, I think this area is required to
be maintained as wetlands indefinity. There is also an area at the entrance to the Villas
that was at one time deed restricted as affordable housing. These 2 lots were
unbuildable and have been acquired by the HOA and will be maintained as open space.
These lots are colored as CC on the map.
The Housing Opportunities Map has 4 spots within the Villas PUD labeled as housing
opportunities. These areas we believe are mislabeled and should be considered open
space or snow storage.  
I’ve attached an image with some of these areas circled for reference.
We very much thank you for your attention and for your service.
All the Best,
Rob Boyle
Villas HOA
970-275-5684


On 09/16/2022 11:00 AM MDT Hillary Seminick
<hseminick@mtcb.colorado.gov> wrote:


Hi Robert,


 


Happy to discuss the future land use map and anything else planning related!
Please feel free to reach out to me directly anytime.


 



mailto:rob@redmountainbuilders.us

mailto:hseminick@mtcb.colorado.gov





Thank you


Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject
to the Colorado Open Records Act, § 24-72-100.1, et seq.


 


From: Todd Carroll <tcarroll@mtcb.colorado.gov> 
Sent: Thursday, September 15, 2022 12:34 PM
To: Robert Boyle <rob@redmountainbuilders.us>
Cc: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: RE: New Land use map


 


Yes, the community development department, and Hillary Seminick (cc’), is the
person to contact with any questions or comments.


 


 


 


Todd Carroll


Community Development Coordinator


Town of Mt. Crested Butte







911 Gothic Rd / PO Box 5800


Mt. Crested Butte, CO 81225


970-349-6632, ext. 120


tcarroll@mtcb.colorado.gov


Sender and receiver should be mindful that all my incoming and outgoing
emails may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.


 


 


From: Robert Boyle <rob@redmountainbuilders.us> 
Sent: Thursday, September 15, 2022 12:12 PM
To: Todd Carroll <tcarroll@mtcb.colorado.gov>
Subject: RE: New Land use map


 


[*** This email originated from outside The Town of Mt. Crested Butte -
PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR
REPLYING ***]


Thanks 


 


Its the draft master plan that they want me to comment on.


 


I'll read up and get back with you.


Is it your department that puts this together? Rob


 


On Sep 15, 2022 11:17 AM, Todd Carroll <tcarroll@mtcb.colorado.gov>
wrote:


This is the zoning map and wetlands map, hope this is what you are
looking for.


 


 


 



mailto:tcarroll@mtcb.colorado.gov

mailto:rob@redmountainbuilders.us

mailto:tcarroll@mtcb.colorado.gov

mailto:tcarroll@mtcb.colorado.gov





Todd Carroll


Community Development Coordinator


Town of Mt. Crested Butte


911 Gothic Rd / PO Box 5800


Mt. Crested Butte, CO 81225


970-349-6632, ext. 120


tcarroll@mtcb.colorado.gov


Sender and receiver should be mindful that all my incoming and
outgoing emails may be subject to the Colorado Open Records Act,
§ 24-72-100.1, et seq.


 


 


From: -Rob -Boyle <rob@redmountainbuilders.us> 
Sent: Wednesday, September 14, 2022 5:07 PM
To: Todd Carroll <tcarroll@mtcb.colorado.gov>; Todd Carroll
<tcarroll@mtcb.colorado.gov>
Subject: New Land use map


 


[*** This email originated from outside The Town of Mt. Crested
Butte - PLEASE USE CAUTION OPENING LINKS,
ATTACHMENTS OR REPLYING ***]


Hello todd.


Can you tell me where I can find this latest land use map? Can't
seem to find it on the town website.


HOA wanted me to pass along some comments but I can't find the
map.


Some concerns about commercial core district at the end of
snowmass and the wetlands?


Rob 


 



mailto:tcarroll@mtcb.colorado.gov

mailto:rob@redmountainbuilders.us

mailto:tcarroll@mtcb.colorado.gov

mailto:tcarroll@mtcb.colorado.gov






From: Janet Farmer
To: Hillary Seminick
Subject: master plan
Date: Thursday, September 15, 2022 1:16:56 PM


I know we talked about this at the joint work session, but I just wanted to express again that I
feel strongly about the areas of Castle Rd and Whetstone/Bellview being designated at HD.  I
don't know where this map came from, but I think it needs to be relooked at before it is
finalized.
Take care,
Janet R. Farmer, Mayor Pro Tem
Town of Mt. Crested Butte



mailto:jfarmer@mtcb.colorado.gov

mailto:hseminick@mtcb.colorado.gov






From: Carlos Velado
To: Hillary Seminick
Subject: FW: The Master Plan!
Date: Tuesday, October 4, 2022 8:23:22 AM


See below


Best Regards,


Carlos L. Velado
Community Development Director
Assistant Town Manager
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 117
(970) 349-6326 (fax)
cvelado@mtcb.colorado.gov


Please consider the environment before printing this e-mail.


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


-----Original Message-----
From: Fernando Curiel <fern85dmcuriel@gmail.com>
Sent: Monday, October 3, 2022 3:50 PM
To: Carlos Velado <cvelado@mtcb.colorado.gov>
Subject: The Master Plan!


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]


Do you know by any chance, if the the MASTER PLAN contains any smart technologies? Is it too late give my
input or thoughts on the plan to the town council through an email message?


Sent from my iPad



mailto:cvelado@mtcb.colorado.gov

mailto:hseminick@mtcb.colorado.gov






From: Marcus Qualls
To: Hillary Seminick
Subject: Re: Town of Mt. CB Draft Master Plan
Date: Tuesday, September 20, 2022 1:14:37 PM
Attachments: 2007 Community Plan.compressed.pdf


2007 Land Use Map.pdf


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hello Hillary,


Thanks for your reply this is helpful. Our group would be interested in that meeting date we will want to show up together to present a unified front on the HDR mapping for Gothic/Whetstone/Belleview. We all understand at this point the difference between a true zoning change and what is being proposed, which is a policy document. Our goal however stays the same, remove the HDR designation from the map. The reason we fee that is important is it is our belief
that if the HDR is allowed to on the mapping it will eventually lead to zoning changes. By attacking this problem at the pass we feel it will make feeling known, lead to changes now, prevent future cost to the town mailing flier, having meetings, causing hurt feeling with full and part time residents. Our thought is if this a no big deal document it won’t hurt to have the HDR on Whetstone removed.


That is our goal. Thanks again for your work!


Marcus


On Sep 20, 2022, at 11:44 AM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:



Hello Marcus,
 
Thank you for taking the time to review the Draft Master Plan and provide public comment. I appreciate your feedback and concerns regarding the recommendations outlined in the proposed Future Land Use Map. A master plan is a policy document with recommendations to implement various planning tools to achieve goals within the plan. It cannot change the zoning of the property; any rezoning would undergo a separate public process that is required to amend the zoning
ordinance.
 
The Draft Future Land Use Map and other areas of the plan will be discussed again at a special Town Council meeting in October. All public comment, including your email, will be provided to Town Council in the meeting packet. This meeting has yet to be scheduled but there will be notice in the paper in addition to notification to members of the Master Plan email list. I will add your email to that list to ensure you receive this and other periodic Master Plan updates.
 
Attached is a copy of the 2007 Plan and Map.  
 
Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
 


From: Marcus Qualls <marcusqualls@gmail.com> 
Sent: Sunday, September 18, 2022 6:09 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Town of Mt. CB Draft Master Plan
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hi Hillary,
 
Just wondering if you were about to find a 2007 master plan zoning map. Our neighborhood is really becoming active and even angry but we would like a point of reference to know what things used to be zoned since 2007. As you know we own 12 Cockleburr Circle and as of today people on this street and the blocks past us are now motivated as well. See  below the sheet they put on our porch to get the neighborhood moving. We certainly hope major zoning changes don’t got
through, seems like it will create and us vs them (developers) situation.
 
Again a copy of 2007 master plan zoning map would be helpful.
 
Thanks
Marcus
 



mailto:marcusqualls@gmail.com

mailto:hseminick@mtcb.colorado.gov
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DEFINITIONS 



Brownfields:  The redevelopment of lands that have previously been developed. 
Cimarron Building: The second phase of development within the Town Center, 
comprising the former Gothic Building site, also called Cimarron at Mountaineer Square. 
Community Housing:  Units restricted for occupancy by eligible households that meet 
size and for-sale price requirements and that are deed restricted in accordance with a 
covenant approved by the Town Council of the Town of Mt. Crested Butte.   
CBMR:  Crested Butte Mountain Resort, it’s owners and assigns. 
DDA:  Downtown Development Authority, the area generally bound by the base of the 
mountain to Gothic Rd. on the west, Emmons Rd. on the north and Hunter Hill Rd. on the 
south. 
Essential Personnel:  Residents employed in emergency and medical services, utilities, 
local government and education. 
Mountaineer Square:  The first phase of development within the Town Center that has 
been developed with a conference center and accommodation units.  
Mountaineer Square North:  The northern half of Town Center. 
Town Center:  That general area centered within the DDA that is the subject of major 
redevelopment by CBMR and the Town.   
Transferable Development Rights:  A program used to allow the transfer of density 
from one parcel of property to another in order to preserve natural or historic features on 
the originating parcel.   
MCBWSD: Mt. Crested Butte Water & Sanitation District. 
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EXECUTIVE SUMMARY 



The 1994 Mt. Crested Butte Master 
Plan established a blueprint for Mt. 
Crested Butte’s future.  The 1994 Master 
Plan established key goals, policies and 
a vision that helped with the creation of 
the Downtown Development Authority 
and the renaissance of the Crested Butte 
Ski Area.  In the thirteen years between 
the completion of the 1994 Master Plan 
and the 2007 Mt. Crested Butte 
Community Plan (MCBCP), the Town 
saw both good and difficult times, but 
was able to stay the course through a 
strong partnership with the Crested Butte 
Mountain Resort (CBMR).   
 
The 2007 Community Plan is intended to 
build on the 1994 Mt. Crested Butte 
Master Plan and A Shared Community 
Vision developed in 2002 by refining the 
community’s vision and developing 
clear action steps (Part V. Action Plan) 
that the community must undertake in 
order to achieve its vision. 
 
In January 2006, the Town of Mt. 
Crested Butte hired the Elk Mountains 
Planning Group Inc. to facilitate and 
develop the Community Plan.  A 
community survey was initiated in the 
spring of 2006, the results from which 
the Town’s decision-makers were able to 
refine a clear vision statement for the 
community.  A visual preference survey 
and open house were held to solicit 
public involvement.  Citizens, business 
leaders, Town staff and decision-makers 



worked on committees representing 
different sections of the plan, and their 
recommendations were folded into the 
document presented here.    
 
The following are the key highlights of 
the Mt. Crested Butte Community Plan: 
 
  
• Promote Arts, Culture and 



Education 
• Maintain or Improve the Level of 



Public Services and Facilities 
• Promote Economic Sustainability 
• Encourage the Provision of 



Affordable Housing 
• Create a Land Use Development 



Process that is Predictable and 
Fair 



• Preserve and Connect Parks, Open 
Space and the Natural 
Environment 



• Manage Multi-Modal 
Transportation Options 



• Maintain Community Character 
and Design Quality 



 
These key highlights are discussed in 
more detail on the following page where 
The Future of Mt. Crested Butte and 
Issue Area Summary is presented, within 
the context of population and growth 
projections.  This is the true summary of 
the plan, and is intended to provide the 
Town Council and the community with 
sound direction in their priorities and 
decision-making over the next decade.
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THE FUTURE OF  
MT. CRESTED BUTTE AND  



ISSUE AREA SUMMARY 
 
“Mt. Crested Butte will become a world-
class, year-round, sustainable resort 
community through balancing quality of 
life, our environment, financial stability 
and the lifestyle and diversity of both our 
residents and guests.”  



--Community Plan Vision Statement 
 



Mt. Crested Butte is a very fortunate 
community.  In recent years, it has 
attracted a new purchaser for the ski 
area, and has once again become a new 
booming destination resort.  It is not 
easy to get to Mt. Crested Butte.  This is 
both a blessing and a curse for the 
community.  Fortunately, the community 
is well served by the Gunnison-Crested 
Butte Airport, Mountain Express and 
Alpine Express so that it has been able to 
keep the dark specter of transportation 
woes at bay--until recently.   
 
Mt. Crested Butte is still largely 
undeveloped, but is beginning to face the 
myriad of planning issues that most 
other Colorado resort communities have 
been facing, and dealing with, for years.  
Mt. Crested Butte was just slow getting 



out of the starting block—another 
fortunate circumstance.  The good news 
is that Mt. Crested Butte can learn from 
these other more mature resort 
communities, and through good 
planning, can set a smart course to create 
a sustainable resort community as 
identified in the Vision Statement.  It 
won’t be easy, and the challenges will be 
many.  But if the Town can address the 
following key issues as priorities for the 
community, it will find itself more in 
balance as both a resort and a 
community, sustaining itself well into 
the future. 
 
ISSUE #1:  Less than 3% of Mt. 
Crested Butte’s land is zoned for sales 
tax-generating retail uses (see Table A).  
 
DISCUSSION:  The Town should 
consider whether it can afford to limit 
sales tax generating business uses so as 
not to compete with the Town of Crested 
Butte, as has been its policy in the past.  
The projected growth of Mt. Crested 
Butte will far exceed Crested Butte, and 
the Town will need to encourage the 
development of more retail businesses 
and services within the growing 
community.  In 2006, 37% of the sales 
tax generated in Mt.



 
TABLE A.   ACREAGE OF ZONED LANDS IN MT. CRESTED BUTTE 
 



 Zone District Acreage Percentage 
Commercial (Public/semi-public uses) 20 2% 
Business 10 1% 
Single Family Residential 331 29% 
Multi-Family Residential 109 10% 
Open Space 262 23% 
PUD* 406 35% 



Total Acres 1138 100% 
*Includes approximately 25 acres of mixed use that 
includes some business uses     
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Crested Butte came from retail sales and 
restaurants, and 77% of that number was 
generated during ski season (December 
through March).  The Town should 
encourage the Crested Butte 
Mountain Resort (CBMR) to provide 
for adequate local-serving retail 
businesses, restaurants and services in 
North Village to serve year-round 
residents.  In addition, the Town 
should encourage CBMR to provide 
for adequate retail/restaurant use in 
the Mountaineer Square North 
project to meet the future seasonal 
demand of visitors. 
 
ISSUE #2:  It is projected that the 
Town of Mt. Crested Butte will more 
than double its population at build-out 
(sometime between 2026 and 2035). 
 
DISCUSSION:  The Town of Mt. 
Crested Butte has approved a number of 
developments that will contribute a 
significant amount of population in the 
future.  The Town will need to plan 
future facilities with the expectation that 
it will serve as the primary bed base in 
the Upper Gunnison Valley.   The Town 
should not presume that it would remain 
a primarily second-home community, as 
owners often choose to retire where their 
second home is located.  Providing 
excellent public facilities and services 
will keep these residents here.   
 
According to the 2000 census, there 
were 1,052 housing units in Mt. Crested 
Butte, and thirty-one percent (31%) of 
the Town’s housing units were occupied 
by year-round residents.  This is an 
average of 2.19 persons per unit.  If all 
of Mt. Crested Butte’s units were 
occupied during the 2000 census, this 
would have resulted in a potential 
population (if all units were “full”) of 



2,304 people.  Although the Town never 
expects to be totally “full”, it does help 
to determine the capacity of the 
community in the future. 
 
Since the 2000 census, a significant 
amount of housing units have been 
approved and/or built (431 units) and 
another 1,194 units are in the planning 
stage.  Presuming all of these units are 
built, the Town should expect to have 
approximately 2,677 housing units at 
build-out and a projected “full” 
population of 5,809, over 2 ½ times 
more than the 2000 “full” population!  
(See Table B below).   
 
The Water Master Plan Update 
completed by the Mt. Crested Butte 
Water & Sanitation District (MCBWSD) 
in October 2006 projects the Town’s 
ultimate build-out to be 5,499 single 
family units (SFD—a measure to 
determine water use, not intended to be 
specifically single family residences); 
however, this number includes 1,800 
units for North Village as well as 
hotel/lodge units. As currently proposed 
by CBMR, Table B projects the North 
Village to have only 1,075 units, and a 
limited amount of hotel/lodge units.  
Reducing the MCBWSD build-out 
number by 725 units (1,800 units - 1075 
units), MCBWSD’s projection should be 
4,774 total units (single-family/multi-
family and hotel/lodge).   
 
If one presumes the residential build-out 
of 2,677 is correct, this would leave 
2,097 hotel/lodging units that could be 
served by the MCBWSD at build-out. 
There currently are 519 existing 
hotel/lodging units, 90 hotel/lodging 
units under construction, and 322 
accommodation units approved for 
construction for a total of 931 
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accommodation units.  This would leave 
the potential for up to 1,166 future 
hotel/accommodation units that could 
be served by MCBWSD at build-out. 
CBMR has indicated that it will take 
approximately 1,000 additional units to 
meet the demand from a 600,000 skier 
day year. 
 
MCBWSD projected an annual growth 
rate of 4%, expecting their build-out 
number to be reached in 2035, or 28 
years from now.  If the reduced number 
of 4,774 units is used, build-out could 



occur sooner, in 2031, or 24 years from 
now.  If the 4% growth rate is applied to 
residential housing units alone, it is 
anticipated that the projected 2,677 
residential units would be completed in 
approximately 2026 as shown in Table C 
below.  Alternatively, if MCBWSD’s 
“build-out” year (2035) is used, the 
District would be able to serve 
approximately 3,667 residential units in 
Mt. Crested Butte, but only 1,832 
lodging units, or 901 more lodging units 
than is currently existing, planned or 
under construction. 



 
TABLE B.  PROJECTED UNITS AND POPULATION AT BUILD-OUT  
 



 Units  Total Units 
Total (2000 census) 1052 100% Existing Units:  1052 
Occupied Units 323 31%   
Units Approved       
Pitchfork 63     
Villas 49     
Prospect 244     
Overlook 25     
Nevada Ridge 9     
Parcel H 41     



Subtotal 431   Approved Units: 431 
Units Pending Units     
North Village 1075     
Promontory* 60     
Brush Creek Holdings 10     
Robinson/Inspiration Ridge 12     
Columbine 25     
Garland/Misc. 12     



Subtotal 1194   Units Pending: 1194 
Total Existing and Projected Units     2677 



Total Build-out Year 2000  Year 2027 
Total Units 1052  2677 
Total Occupied Units 323  830 
 % of Occupied Units 31%  31% 
Total Population in Occupied Units 707  1801 
Persons per Occupied Unit 2.19  2.17 
Persons per Unit 0.67  0.67 
Estimate of Total Persons if "Full" 2,304  5,809 



At total build out, Mt. CB could grow to 2.5 times it's "full" population 
* Includes potential Accessory Dwelling Units 











____________________________________________________________________________________________ 
Mt. Crested Butte Community Plan 
Elk Mountains Planning Group Inc. 
July 5, 2007 



10 



 
 
TABLE C.  PROJECTED RESIDENTIAL UNITS BASED UPON A 4% ANNUAL GROWTH 



RATE 



 
ISSUE #3: The Town and CBMR need to 
work with the Tourism Association (TA) 
and Chamber of Commerce to create 
more summer activities and events, 
supplemented by small conferences, to 
round out the single season economy.  
The Town needs to encourage the 
construction of more accommodation 
units with a variety of types, sizes and 
price-points to provide choices for all 
visitors.   
 
DISCUSSION: In 2006 the Mt. Crested 
Butte sales tax collected was $1,721,363.  
Lodging tax comprised 32% of the total 
sales tax collected, and of this 76% was 
collected during the ski season (December 
through March).  Most Colorado resorts 
have been able to balance summer and 
winter seasons by providing a variety of 
recreational activities (alpine slide, 
mountain bike parks, miniature golf, etc.), 
holding special events (concerts, festivals, 
cultural activities, etc.), and working with 
the lodging community to offer reasonable 
rates during the summer to encourage the 
Front Range market to make the trek to the 
mountains.  Many of the more mature 
resorts are now focusing on the shoulder 
seasons to entice more visitors and 
increase the off-season sales tax.  Mt. 
Crested Butte and CBMR should focus 
on filling beds during the summer 



months first (striving to match the 
sales tax generated during the ski 
season) before spending time, money 
and energy on significant (non-local 
focused) shoulder season activities.  
With the completion of the new 
conference center in Mountaineer 
Square, conferences will be a good start 
to filling the accommodation units 
during summer months. 
 
Table D below shows a summary of 
sales tax generation by type, month and 
year that clearly shows the community’s 
dependence on the winter ski market.  
The table also makes clear the need to 
focus on building up a stronger summer 
market.  The category marked “Other” is 
the only tax category that does not 
appear to be seasonal in nature.  This 
category reflects a tax placed on such 
things as utilities, laundry, and 
construction-related equipment.   
 
As mentioned above, the Town has a 
total of 931 accommodation units 
approved to date.  MCBWSD projects 
that up to 1,900 lodging units could be 
served in the future.  Comparing this 
number of future units with the current 
units (519) that are generating almost 1/3 
of the sales tax generated, the Town 
could expect to almost quadruple its 



Year Projected Residential Units 
2000 1052 
2010 1473 
2015 1768 
2020 2122 
2025 2547 
2030 3056 
2035 3667 
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current lodging sales tax if build-out of 
lodging is achieved!  The Town must 
encourage more accommodation units 
within the Town Center and DDA if it 
continues to depend on lodging as a key 
source of sales tax. 
 
It is understood that accommodations 
alone will not bring visitors to the 
community.  Visitors must have a variety 
of activities and events to participate in, 
and enjoy, to make their visit a pleasant 
experience.  Because it is a “late bloomer”, 
the community cannot afford to lose a 
single potential returning visitor to the 
community.  Returning visitors pay off in 
dividends because less money, time and 
energy is needed to market to the returning 
visitor.  Therefore, Crested Butte, Mt. 
Crested Butte and CBMR must do 
everything they can to make the visitor 
experience the best it can possibly be, 
even during construction.  Clear 
directional signage, pleasant staff, easy-to-
get-to accommodations and a helpful 
Chamber of Commerce will all contribute 
to a pleasant visitor experience that will 
help grow the returning visitor market.   
 
ISSUE #4:  The Town needs to provide 
more affordable housing within the 
community. 
 
DISCUSSION: The Town of Mt. Crested 
Butte currently has approximately 25 
deed-restricted community housing units 
in its inventory.  In addition, one lot has 
been designated for community housing 
which will generate an additional 41 units, 
and a total of 16 units are proposed to be 
constructed as part of the Town Center and 
Solstice Mt. Crested Butte projects. This 
represents an inventory of 82 community 
housing units (see Table E below).  Using 
2.17 persons per unit (from the Census 
Counts and Estimates of Populations and 
Households of Colorado Counties and 



Municipalities) from Table B above, the 
Town could expect that 180 persons will 
occupy these units.  This number 
represents only 3% of the total projected 
build-out population (180/5809 =3%). 
 
With the significant amount of 
residential and commercial development 
that will occur over the next 25 years, 
the Town has the opportunity to capture 
a significant amount of additional 
community housing units.  Currently, the 
Town has an inclusionary housing 
requirement that applies when land is 
subdivided or when multi-family 
structures are built.  An employee 
mitigation fee is also charged for new 
commercial, accommodation and 
residential units or square footage.   
 
According to Table E below, 
approximately 1,163 lots/units are 
pending approval, which could result in 
as many as 174 community housing 
units being provided by developers (this 
does not include any units from future 
commercial development).  These 
additional 174 units could house an 
additional 378 residents.   Still, 
presuming 256 units of the projected 
total of 2,677 units are deed-restricted, 
the Town could expect that only 10% of 
its total housing inventory will be 
occupied by local working families.  
Though many local working families 
occupy free-market housing, there are no 
assurances that free-market units will 
remain occupied by year-round 
residents; and as housing prices escalate, 
one could expect that second-
homeowners will likely acquire these 
units in the future.  In order to ensure 
year-round vitality and a strong sales 
tax base, the Town should strive to 
secure more community housing for 
employees within the community.
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TABLE D.  SALES TAX BY TYPE, YEAR AND MONTH 
  Lodging     Other     
  2006 2004 2002 2006 2004 2002 
January 93,962 69,429 66,968 47,741 34,369 29,101 
February 98,724 78,104 87,412 47,409 30,248 27,630 
March 131,033 99,164 133,067 45,785 26,683 28,873 
April 6,089 4,809 11,771 38,577 20,329 19,436 
May 1,596 1,476 1,583 34,586 14,939 11,331 
June 14,201 10,307 7,458 44,358 16,227 16,444 
July 45,026 44,794 33,777 50,674 20,270 14,829 
August 28,167 25,646 23,089 47,797 19,374 15,047 
September 25,151 14,302 7,825 55,194 21,164 11,762 
October 3,157 4,983 2,843 43,669 17,393 16,333 
November 6,102 4,816 2,363 38,378 22,151 18,533 
December 89,991 69,517 63,634 49,617 32,347 29,860 



 Total   $543,199   $427,347   $441,790   $543,785   $275,494   $239,179  
 



  Restaurant     Retail     
  2006 2004 2002 2006 2004 2002 



January 29,870 37,399 38,390 71,169 56,078 51,161 



February 62,998 44,873 46,351 68,623 58,907 56,921 



March 55,186 44,184 58,679 92,253 72,592 102,319 



April 4,245 3,508 10,029 10,791 6,852 13,966 



May 0 258 348 4,654 2,159 1,114 



June 17,442 2,817 1,808 7,815 5,301 4,859 



July 6,957 7,507 7,393 13,779 11,204 8,172 



August 4,350 5,350 6,308 10,361 11,190 7,973 



September 3,307 3,596 2,852 15,843 13,165 5,741 



October 459 1,379 1,007 11,753 6,656 3,489 



November 3,501 4,645 1,561 28,722 11,219 5,096 



December 26,456 32,812 34,192 83,844 69,221 61,550 



 Total   $214,771   $188,328   $208,918   $419,607   $324,544   $322,361  
 



  Total     
  2006 2004 2002 
January 24,2742 197,275 185,620 
February 277,754 212,132 218,314 
March  324,257  242,622 322,938 
April  59,702  35,497 55,202 
May  40,836  18,832 14,376 
June  83,816.  34,651 30,569 
July  116,436  83,775 64,171 
August  90,674  61,561 52,417 
September  99,496  52,228 28,180 
October  59,037  30,411 23,672 
November  76,704  42,831 27,554 
December  249,909  203,896 189,236 



 Total   $1,721,363   $1,215,711   $1,212,249  
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TABLE E. POTENTIAL COMMUNITY HOUSING UNITS 



*Promontory is proposed for 30 units, each of which is allowed an accessory dwelling unit 
**Town Center was allowed 15 of the Pitchfork units as credit toward their housing mitigation 
 
 
The Town should complete a new 
Housing Assessment Study and 
consider increasing the amount of 
employee housing mitigation (by 
amending the Community Housing 
regulations) in order to capture more 
community housing, resulting in more 
employees being available to fill jobs 
within the community.  This will 
reduce, to some extent, the amount of 
future employees that will need to be 
imported from other communities and 
will presumably reduce that amount of 
commuter traffic on Gothic Rd.  
 
ISSUE #5:  Alternative transportation 
systems must be improved to serve the 
whole upper valley on a year round 
basis. 
 
DISCUSSION:  CBMR has stated its 
goal of achieving 600,000 skier days per 
year.  An increase in accommodation 
units will be necessary to accommodate 
these additional visitors without taxing 
the existing transportation system. 



CBMR and the Town will need to 
continue working with regional partners 
to improve air service and regional 
transit service to minimize vehicular 
usage by visitors. But visitors are only 
part of the transportation puzzle.  
Commuting employees and construction 
traffic are the other major contributors to 
traffic generation in the upper valley.  As 
the Town’s largest employer, CBMR 
had 411,580 skier visits in 2005-2006 
and maintained a winter staff of 800 
employees that year.  One could project 
that if 600,000 skier days are achieved, 
CBMR alone will require 1,166 
employees, or an increase of over 30%! 
 
According to the 2000 census, Mt. 
Crested Butte had 432 employed 
persons.  Half of Mt. Crested Butte’s 
employee base drove alone to work 
while the other half took an alternative 
mode of transportation.  Although the 
upper valley has an excellent transit 
system that gets residents, employees, 
and visitors back and forth between 



Units Pending Units 



15% 
Mitigation 



Units 



Potential Total 
Community 



Housing Units 
Projected Population 



@ 2.17 per unit 
North Village 1075    



Promontory* 30    



Brush Creek Holdings 10    
Robinson/Inspiration 
Ridge 12  



 
 



Columbine 25    



Garland/Misc. 11    



Subtotal 1,163 174 
 



174 378 
Existing/Approved Units 66  66 143 
Solstice Mt. Crested 
Butte 13  



13 
28 



Town Center** 3  3 7 
Existing/Approved Unit 



Total 82 174 
 



256 556 
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Crested Butte and Mt. Crested Butte, the 
internal transit system within Mt. 
Crested Butte is not adequately serving 
the community.  The town is currently 
investigating an internal dial-a-ride 
system that will supplement the inter-
town system, as well as a possible 
transit-only system to the Town of 
Gothic during the summer months.  
The Town Council is encouraged to 
make progress in implementing these 
two potential transit-related 
improvements to help keep local 
traffic off of Gothic Rd. 
 
Although an exceptional transit system 
will do much to keep excess traffic off 
the road, likewise an exceptional 
pedestrian/bicycle pathway system will 
also help to remove local traffic from 
Gothic Rd. for short trips.  The 
community has strongly suggested that 
the extension of the recreation path to 
the northern Town boundary is the 
highest priority.  This extension will 
serve as the non-motorized spine though 
the community and to Crested Butte, 
and, if separated, will reduce potential 
pedestrian-vehicle conflicts on Gothic 
Rd.  Similarly, a Parks and Trails Master 
Plan (that incorporates the Pedestrian 
Accessway Plan recommendations) will 
create a blueprint for future pedestrian 
and bicycle connections within the 
community that will serve both residents 
and visitors.  The Town Council is 
encouraged to find the funding to 
complete the recreation path and a 
Parks and Trails Master Plan as soon 
as possible. 
 
Although there are no recent traffic 
counts on Gothic Rd., the significant 
increase in construction in Mt. Crested 
Butte has no doubt increased traffic 
though Town since the last count in 
2004.   Unless a paced growth 



management program is put in place, 
construction within Mt. Crested Butte is 
not likely to slow down for the next 20+ 
years, as indicated in the tables above 
and the MCBWSD study that anticipates 
a 4% annual growth rate.  It is 
important that the Town Council 
make transportation planning a 
priority for the Town.  As Mt. Crested 
Butte reinvents itself as an attractive 
resort community, together with the 
projected increase in population, it is 
imperative that transportation 
improvements correspond with 
anticipated growth.   
 
Gothic Rd. serves as the only way in and 
out of Mt. Crested Butte, and there are 
severe limitations to widening the road 
to accommodate increasing traffic.  
Likewise, emergency response can be 
compromised by a grid-locked Gothic 
Rd.  A regional approach to the 
Town’s single entrance, including 
potential access from Washington 
Gulch Rd. and/or a gondola 
connection between Crested Butte and 
Mt. Crested Butte, should be seriously 
considered, carefully studied, and 
incorporated into an integrated future 
transportation system plan for the 
upper valley. 
 
ISSUE #6:  Sales tax generating 
business uses (e.g. retail and 
restaurant) should be the primary 
occupants of first floor commercial 
spaces. 
 
DISCUSSION:  Many maturing resort 
communities are struggling with the 
imbalance of real estate offices vs. prime 
retail (sales tax-generating) space in 
their downtowns.  Shopping has been 
shown to be a significant activity for 
visitors to resort communities.  As 
mentioned above, Mt. Crested Butte is 











____________________________________________________________________________________________ 
Mt. Crested Butte Community Plan 
Elk Mountains Planning Group Inc. 
July 5, 2007 



15 



in the fortuitous position of creating a 
new Town Center and a new Village 
Center in North Village, opportunities to 
provide retail and restaurant space for 
residents and visitors alike.  Town 
Council should consider limitations on 
first floor non-sales tax generating 
uses in order to ensure economic 
diversity within its limited business 
zoned areas.   
 
ISSUE #7:  All rezonings should be 
consistent with the Future Land Use 
Map.  
 
DISCUSSION:  Although the Future 
Land Use Map is generalized, it is a 
clear indication of how the community 
sees itself in the future.  Therefore, all 
rezoning cases should make a finding of 
consistency with the Future Land Use 
Map, included in Part VI. of this plan. 



WHETSTONE MOUNTAIN VIEW 
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HISTORY 



As far back as the 1800’s, the area now 
occupied by Mt. Crested Butte and 
Crested Butte was called “the Queen 
Jewel of the Elk Mountains.”  Nestled 
nearly 9,000 feet high in a beautiful 
alpine valley surrounded by 12,000- to 
14,000-foot mountains, this area was, 
and still is, a very special place.  Before 
the first miners arrived in the area in the 
1860’s, Ute Indians used this area as 
summer hunting grounds.  In the 1860’s, 
placer miners panned gold out of the 
nearby Slate and East Rivers and 
Washington Gulch.  In the 1870’s, silver 
was discovered in the Elk Mountains and 
the boom Towns of Irwin, Pittsburg, 
Gothic, and Crystal appeared out of 
nowhere.  The Town of Crested Butte 
was founded in the late 1870’s as the 
“gateway to the Elk Mountains.”  The 
new Town was the supply center for the 
nearby silver mining camps.  Its name 
came from the Hayden Survey party of 
1874, which referred to two isolated 
mountains in the upper East River 
Valley as “the crested buttes.” 
 
The early miners of the area were also 
skiers—they had to be.  There was no 
other way of getting around in the 
winter.  In those days, there were no 
fancy clothes, high tech skis, or 
chairlifts.  Using heavy, nine-foot long 
skis and a single guide pole, the miners 
skied as an essential means of winter 
transportation.  Legendary mailmen like 
Al Johnson of Crystal and Louie Barthell 
of Gothic traveled by “snowshoe 
express” in the winter.  By the early 
1880’s skiing had also become a sport 
and big-time ski races were held in the 
nearby mining camps every weekend 
during the winter months.   



 
The Rio Grand narrow gauge railroad 
was completed to the area in 1881.  Our 
sister Town of Crested Butte flourished 
throughout the 1880’s, growing to over 
1,800 people.  The silver panic of 1893 
marked the end of the age of silver in the 
area.  Luckily, extensive bituminous and 
anthracite coal deposits had been 
discovered, and the area’s economy 
shifted from silver to coal.  Nine major 
mines surrounded Crested Butte, turning 
out hundreds of thousands of tons of 
coal.  
 
The coal miners came from Wales, 
Ireland, England, and Scotland—the 



famed “Cousin Jacks,” and later Italy, 
Austria, and Slovakia.  The result was a 
rich ethnic mix that still remains in the 
area today.   
 
Coal mining sustained the area for the 
next 60 years, but in 1952, the last mine 
was closed.  With an average annual 
snowfall of 300 inches, great skiing and 
other winter recreational activities were 
a given, so it was natural for the area to 
be reborn as a ski area.  The Gunnison 
Ski Club had already been founded in 
1938, primarily for the purpose of 
obtaining WPA funds to develop the 
Pioneer Ski Area, eight miles south of 
Crested Butte.  By 1939, Pioneer was 
operating the first chairlift ever in 
Colorado.  In 1960 Crested Butte 
Limited, a corporation formed by Dick 
Eflin and Fred Rice, superseded the 
Gunnison Ski Club’s skiing operation.   
 
The history of Mt. Crested Butte is 
inexorably tied to the history of the ski 
resort.  In the late 1950’s Dick Eflin had 
a dream of starting a ski area.  His 
college fraternity brother, Fred Rice, 
caught Dick’s enthusiasm and together 
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they began scouting Colorado locations.  
They heard that Austrian ski racer 
Arthur Kucha had proclaimed Crested 
Butte Mountain as “one of the three best 
mountains in the United States.”  Filled 
with youthful enthusiasm, the 27-year-
old Eflin arrived in Crested Butte in 
1960, ready to begin this new ski area.   
 
On Thanksgiving Day, 1961, the Crested 
Butte Ski Resort was born.  The first lift 
was a T-bar that had to be temporarily 
powered by a huge generator because the 
rural electric cooperative had not yet 
extended electricity to the base area.  In 
those early days there was no lodging at 
the ski area, so the ski company operated 
the “Galloping Goose,” a big green four-
wheel drive Carryall, to pick skiers up 
and take them the final mile up the hill’s 
dirt road to the lift.  Soon, however, the 
road was paved, and the first chalets 
were built at the base area. 
 
Despite the hard work of Eflin and 
others, financial woes beset the ski area, 
and it was subsequently purchased by 
the Callaway and Walton families in 
1970.  New lifts, condominiums, hotels 
and restaurants were built at the base.  
However, through years of growth and 
change, the area has maintained the 
charm of its historic and colorful past. 



--From the 1994 Mt. Crested Butte Master Plan 
 



 
BACKGROUND 



In January 2006, the Elk Mountains 
Planning Group Inc. was hired to assist 
the Town of Mt. Crested Butte with an 
update of their 1994 Master Plan.  The 
1994 Master Plan served the community 
well by setting the stage for future 
development and redevelopment in this 
small mountain resort community of just 
over 700 year-round residents.   



With the sale of the Crested Butte 
Mountain Resort (CBMR) in 2004 to 
Tim and Diane Mueller, a new chapter 
of the Town’s history was about to be 
written.  This 2007 Mt. Crested Butte 
Community Plan is intended to reflect 
the current thinking of the community, 
and what it envisions itself to be like 
over the next 20 to 30 years as it reaches 
its build-out in the future.   
 
Early in the planning process, the 
consultant presented the concept of 
“Smart Growth” and sought 
confirmation from the community that 
Mt. Crested Butte was ready to embrace 
these planning principles, in concept.  
The following overview is presented 
from the executive summary of Why 
Smart Growth: A Primer by 
International City/County Management 
Association with Geoff Anderson, 7/98. 



 
 



SMART GROWTH 



OVERVIEW 



“In communities across the nation, 
there is a growing concern that current 
development patterns--dominated by 
what some call "sprawl"--are no longer 
in the long-term interest of our cities, 
existing suburbs, small towns, rural 
communities, or wilderness areas. 
Though supportive of growth, 
communities are questioning the 
economic costs of abandoning 
infrastructure in the city, only to rebuild 
it further out.  They are questioning the 
social costs of the mismatch between 
new employment locations in the 
suburbs and the available work-force in 
the city.  They are questioning the 
wisdom of abandoning "brownfields" in 
older communities, eating up the open 
space and prime agricultural lands at 
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the suburban fringe, and polluting the 
air of an entire region by driving farther 
to get places.  Spurring the smart growth 
movement are demographic shifts, a 
strong environmental ethic, increased 
fiscal concerns, and more nuanced views 
of growth.  The result is both a new 
demand and a new opportunity for smart 
growth.  



“Smart growth recognizes connections 
between development and quality of life.  
It leverages new growth to improve the 
community.  The features that 
distinguish smart growth in a community 
vary from place to place.  In general, 
smart growth invests time, attention, and 
resources in restoring community and 
vitality to center cities and older 
suburbs.  New smart growth is more 
town-centered, is transit and pedestrian 
oriented, and has a greater mix of 
housing, commercial and retail uses.  It 
also preserves open space and many 
other environmental amenities.  But 
there is no "one-size-fits-all" solution.  
Successful communities do tend to have 
one thing in common--a vision of where 
they want to go and of what things they 
value in their community--and their 
plans for development reflect these 
values.” 



Without Vision, People Perish 



 



SMART GROWTH AND 



COMMUNITY PLANNING 



The American Planning Association 
(APA) states that effective 
comprehensive planning, based on Smart 
Growth principles, is the primary means 
of implementing Smart Growth. The 



APA asserts, “Planning, especially 
comprehensive planning, is central to 
the implementation of Smart Growth. 
Absent the collective decision-making 
processes inherent in effective 
comprehensive planning, those who 
would implement smart growth measures 
are limited to a series of short-term, 
geographically isolated, and 
disconnected decisions. The 
comprehensive planning process 
achieves this through collective 
decisions about the intensity, the density, 
and the character of development and 
the level of public services to be 
provided.” 
 
The Colorado Office of Smart Growth 
provides further evidence of the critical 
dependence between successful Smart 
Growth and planning. This office states: 
“Decision making by local governments 
is made in accordance with master (or 
comprehensive) plans, zoning and/or 
other land use regulations. Good land 
use planning is proactive in nature and 
helps prevent accusations that land use 
decisions have been made in an 
arbitrary or capricious manner. In the 
absence of planning, land use decisions 
can often be made haphazardly or by 
default. Without planning, the impacts of 
land use decisions are still felt and their 
costs are borne by the entire community. 
Good planning leads to sound decision-
making.” 
 
The 2007 Mt. Crested Butte Community 
Plan is based upon a close and 
synergistic relationship between the 
following Smart Growth Principles and 
sound community planning: 
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PRINCIPLES OF SMART GROWTH  
1. Mix Land Uses 
1. Take Advantage of Compact 



Building Design 
2. Create a Range of Housing 



Opportunities and Choices  
3. Create Walkable Neighborhoods 
4. Foster Distinctive, Attractive 



Communities with a Strong Sense of 
Place 



5. Preserve Open Space, Farmland, 
Natural Beauty and Critical 
Environmental Areas 



6. Strengthen and Direct Development 
Towards Existing Communities 



7. Provide a Variety of Transportation 
Choices 



8. Make Development Decisions 
Predictable, Fair and Cost Effective 



9. Encourage Community and 
Stakeholder Collaboration 



 
HOW THE PLAN WILL BE 



USED 



The Mt. Crested Butte Community Plan 
is composed of six parts:  



1. Inventory and Data Collection;  
2. Analysis;  
3. Goals and Policies;  
4. Implementation Strategies;  
5. Action Plan; and 
6. Future Land Use Map 



 
A series of Appendices (including a 
Community Profile) serve as background 
to the plan’s policies, and are available 
through the Town’s website, 
www.mtcrestedbuttecolorado.us.  The 
Mt. Crested Butte Community Plan 
should be used regularly: not just by 
community decision-makers, but also by 
anyone with an interest in the 
community.  This plan should serve as 
the basis for making sound zoning and 
land use decisions.  Any rezoning, 



annexation, or change in land use 
applications should be evaluated against 
the goals and policies put forth within 
this plan.  Further, the recommended 
Action Plan should serve as the basis for 
the Town’s annual work program and 
Capital Improvements Program (CIP).   
 
Although a plan is intended to address 
many aspects of a community, this plan 
cannot address every issue in detail.  
Therefore, the Action Plan recommends 
that additional study of issues be 
undertaken, as appropriate. 



 
MOUNTAINEER SQUARE 



CREDIT: CBMR 
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PART I: INVENTORY 
AND DATA 
COLLECTION 
 
 



In order to begin the Community Plan 
process, an inventory of information 
about the Town was gathered.  Existing 
GIS maps, census data, tax information, 
climatic data, and much more was 
gathered to begin the analysis of how the 
Town might best develop.  Much of this 
data is presented in Appendix A Mt. 
Crested Butte Community Profile 
(available at the Town’s website, 
www.mtcrestedbuttecolorado.us) as 
background for the plan.   
 
Since much of the data was several years 
old, the Town decided that a Community 
Survey would help verify the 2000 
census data, as well as garner feedback 
from the community on what they think 
is important in the planning of the Town. 
 
2006 Community Survey 
In February of 2006, the Town of Mt. 
Crested Butte developed a Community 
Survey for distribution to all registered 
voters, property owners, and business 
owners in Mt. Crested Butte.  In late 
March, a total of 1,907 surveys were 
mailed out with stamped, return 
envelopes.  Six hundred and one (601) 
completed surveys were returned, and 
the Town engaged the services of 
Western State College to tally the results 
for interpretation and analysis.  This was 
a 33% return rate that is unheard of for 
most surveys.  A 10% rate of return is 
considered a good result.  The 2006 
Community Survey Executive 
Summary is provided in Appendix B at 
www.mtcrestedbuttecolorado.us.   



 
In order to make sure that the results of 
the Community Survey weren’t skewed 
by a significant second homeowner 
response, a second Executive Summary 
was developed that focused on the 
answers of full-time residents and 
business owners.  This Executive 
Summary is provided in Appendix C at 
the same website.  
 
Community Vision 
In April 2006 the Town’s decision-
makers, staff, and members of the public 
participated in a Community Vision 
exercise.  Starting with the Mission 
Statement from the 1994 Master Plan 
and word selections from A Shared 
Community Vision drafted by the Town 
Council in 2002, the participants worked 
in groups to identify the key words that 
could form one sentence that would 
describe Mt. Crested Butte of the future.  
The group developed the following 
Vision for this Community Plan: 
 
“Mt. Crested Butte will become a 
world-class, year round, sustainable 
resort community through balancing 
quality of life, our environment, 
financial stability and the lifestyle and 
diversity of both our residents and 
guests.” 
 
2000 Census Data 
Using the State of Colorado’s website as 
a resource, the 2000 Census data for Mt. 
Crested Butte was derived.  As 
mentioned earlier, much of the data is 
old and not necessarily representative of 
the community today.  However, census 
data still remains an accurate reflection 
of the community at the turn of the 
millennium, and some comparisons 
between Mt. Crested Butte and Crested 
Butte are provided in the Community 
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Profile provided in Appendix A. 
Visual Preference Survey 
Before the community embarked on the 
development of goals, policies and 
action steps, it was important to get a 
sense of where the common ground was 
in the future development of the 
community.  With this in mind, a Visual 
Preference Survey was given to 
community members in early June.  
Thirty (30) community members 
participated, and each participant was 
given a scoring sheet on which to rate 
their preference for each image that was 
shown as part of a PowerPoint 
presentation.  One hundred and fifty 
(150) images were shown and 
participants were asked to rank the 
image as a “5” if they thought the image 
was appropriate for Mt. Crested Butte, a 
“3” if it might be appropriate, and a “1” 
if it was not at all appropriate.  Many of 
the images were of other ski resort 
communities in North America.  The 
results of the Visual Preference Survey 
were tallied, counting only those images 
that ranked a “5” as being very 
appropriate for Mt. Crested Butte (a total 
of 24 images).  A Summary of 
Community Preferences and the images 
that were top ranked or received a 
majority score were provided to the 
Town decision-makers during the plan 
approval process for their consideration.   
 
Use of GIS Maps 
In addition to the information gathered 
from the surveys, maps were developed 
from the Town of Mt. Crested Butte’s 
GIS system.  This is the baseline 
physical/geographic characteristics of 
the community that helped shape the 
Future Land Use Map (page 52) that is 
an important component of this 
Community Plan.   
 



 
Community Plan Open House 
In an effort to solicit community 
volunteers to help develop the goals, 
policies and action steps for the 
Community Plan, the Town held an 
Open House just after the 4th of July 
holiday.  The hope was to provide an 
opportunity for second homeowners as 
well as residents to see what work had 
been done to date on the plan, and see if 
they were willing to help develop the 
document.  Twenty-five (25) community 
members attended the Open House held 
at the fire station where they could sign 
up to serve on one or more of eight (8) 
committees. The Community Survey 
Executive Summary and the summary of 
Community Preferences were distributed 
to participants.  In addition, GIS maps 
and the Preferred Visual images were 
presented on boards for reference.  
Along with demographic information, 
this was the baseline of information 
available to all of the committees to 
begin their work on policy development. 
 
Community Plan Committees 
A total of eight (8) subtopics were 
identified that formed the basis for the 
eight (8) Community Plan committees.  
The committees are as follows:  
 
 Arts, Culture, Education, Heritage 



and Social Capital  
 Community Facilities, Utilities & 



Public Services  
 Economic & Tourism Development  
 Housing 
 Land Use, Development & Growth 



Management  
 Parks, Recreation and the Natural 



Environment (Wildlife, Resources & 
Hazards)  



 Transportation  
 Visual Resources & Design Quality  
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Each committee meeting was facilitated 
by the consultant or a Town of Mt. 
Crested Butte staff member, and each 
committee had both a Town Council and 
a Planning Commission member in 
attendance.  This was critical to the 
process to ensure that communication 
back to the respective board and 
commission regularly occurred.  Each 
committee met an average of three 
times, focusing on the specific goals, 
objectives/policies, and action steps for 
that particular topic.  The results of this 
work are what compose the heart of this 
Community Plan, with Goals and 
Policies presented under Part III and the 
Action Plan presented in Part IV.   
 
 
Other Information 
The Community Profile (Appendix A) 
was developed from a series of resources 
including the Town of Mt. Crested 
Butte, CBMR, the Town of Crested 
Butte, Gunnison County, and the State of 
Colorado.  Information about the Town’s 
budget and taxes; building activity; 
climate; economics and employment; 
education; emergency and medical 
services; housing; open space; income; 
land ownership; population; 
transportation facilities; and utilities are 
included.  This Community Profile is 
intended to be a “stand alone” document 
that can be used by the community as a 
resource of information about the area.   
 
 
 
 
 
 
 
 
 



 



     MT. CRESTED BUTTE VIEW FROM WEST WALL 
 
 



       MT. CRESTED BUTTE VIEW FROM TED SCHESKE PARK 



 
 



       MT. CRESTED BUTTE VIEW FROM THE WEST SLOPE 
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PART II:  ANALYSIS 
 
 
2006 Community Survey Results 



In analyzing the information from the 
Community Survey and comparing it 
with the 2000 Census Data, we get a 
very different snapshot of a typical Mt. 
Crested Butte community member.  It 
should be noted that the response rate 
from second home owners was 
significant (59%) to influence the 
“typical” community member.  This is 
further confirmed by the 64% (18%) 
response rate of “no” when asked if they 
are a registered voter in Mt. Crested 
Butte.   
 
In order to fairly reflect the minority 
perspective of the full-time residents and 
business owners, a second analysis of 
just these Mt. Crested Butte community 
members was completed.  The analysis 
presented below is based on all survey 
results, but where a significantly 
different demographic or opinion by the 
full-time residents and business owners 
is held, these are presented in (bold 
italics in parenthesis).   
 
A typical Mt. Crested Butte community 
member is male, between the ages of 45-
64, married, with children no longer 
living at home.  He is employed full-
time in some other location than 
Gunnison County (Mt. Crested Butte).  
His annual household income is 
somewhere in the range between 
$100,000-$300,000 ($50,000-$74,999).  
This income level is not surprising since 
our typical community member has a 
graduate or professional degree 
(Bachelor’s degree +).  In addition, 90% 
(97%) of the respondents indicated they 
own their home.   



When asked what their current 
assessment was of specific 
characteristics/opportunities within 
Town, recreational opportunities ranked 
highest, followed by sense of 
community; parks, trails and open space; 
public safety, neighborhood noise; and 
transportation.  (Interestingly, the local 
community assessment did not have 
“sense of community” on this highest 
response list).  By contrast, those items 
ranked lowest were shopping 
opportunities, affordable housing 
opportunities, and restaurant 
opportunities.   
 
The survey also asked full-time residents 
to answer some specific questions about 
themselves.  These answers indicate that 
the majority of these residents have lived 
in Mt. Crested Butte six or more years 
(6-20 years), and most moved here for 
the quality of life.  Other attributes that 
residents enjoy are the summers and 
scenery.   
 
Residents are active, and over 80% 
(60%) indicated they ski or 
walk/jog/hike on a regular basis.  Over 
50% (20%) indicated they mountain 
bike.  Not surprisingly, when asked 
where they go for goods and services, 
sports and recreational equipment was 
commonly purchased in Mt. Crested 
Butte (50%) (45%) while almost all 
other goods and services were purchased 
in Gunnison or Crested Butte.  Similar to 
other resort communities, Mt. Crested 
Butte residents indicated that the 
majority of them only purchase between 
0 -19% of their goods in the Mt. Crested 
Butte/Crested Butte area.  This loss of 
potential dollars outside of the local 
economy is discussed in the Economic 
and Tourism Development section of the 
Plan.  



ASC 
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When asked what goods/services that 
residents would like to have available in 
Mt. Crested Butte, the top answers were: 
 
• Small grocery store 
• Post Office 
• Drug store/pharmacy (not 



important) 
• Gym/health club 
 
Interestingly, over 25% (20%) of the 
Town’s residents see themselves still 
living in Mt. Crested Butte in the next 5-
10 years.   
 
When asked about parking, most 
respondents did not think parking was a 
problem (only during ski season), yet 
the majority believes that more public 
parking is needed.  Apparently many 
community members depend on 
Mountain Express, with 78% (71%) 
indicating satisfaction with the level of 
service in Mt. Crested Butte. 
 
The survey results indicate that few 
community members have attended the 
Town’s special events (June Flea 
Market and Fall Festival were ranked 
highest by locals), with the 4th of July 
being the clear winner with 12% 
attending.  It is interesting to then review 
the events that, even without great 
community attendance, members felt it 
was important to continue holding the 
following events: 
 



1. Town Clean-Up Day (Randonee 
Rally) 



2. Grand Traverse Ski Race  
3. 4th of July 1/3 Marathon 



(Pinnacle Mt. Bike Race Series) 
4. Peak Hike Fundraiser (tied) (tied 
with 4th of July 1/3 Marathon) 
4. Fat Tire Bike Race (tied) 



5. Pinnacle Mt. Bike Race Series 
(Al Johnson Memorial Race) 



6. Al Johnson Memorial Race 
(Town Clean-Up Day) 



 
(It is also interesting to note that locals 
don’t feel the Town Clean-Up Day is 
the highest priority but second 
homeowners do).   
 
Community members primarily get their 
news and information about Town 
events from the Crested Butte News, 
Crested Butte Weekly or word-of-
mouth.  (KBUT closely followed these 
for locals). 
 
When asked about the Downtown 
Development Authority’s (DDA) 
priorities for the use of funds for Town 
projects, community members generally 
agreed with the DDA’s priorities, 
including a new recreation center, more 
parking, utility expansion, pedestrian 
circulation improvements, special events 
and landscaping (snow removal/storage 
and vehicular circulation).   
 
A clear majority (68%) (66%) of the 
community supports the development of 
ski terrain expansion on Snodgrass 
Mountain. When asked what type of 
facilities should be provided in North 
Village, the following were ranked 
highest: 
 



1. Summer/Winter Trail 
Improvements (New Post Office) 



2. Affordable Housing (tied) 
2. Outdoor amphitheatre (tied) 



(ranked 7th) 
3. New Post Office (Multi-Purpose 



Ice Facility) 
4. Multi-Purpose Ice Facility 



(Soccer/softball fields) 
5. Gothic Trailhead Parking and 



EMPG 



EMPG 
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Information Center (tied--
Performing Arts Center and 
Town Hall) 



 
[It should also be noted that at the time 
of the survey, the location of the Multi-
Purpose Ice Facility proposed in 
Crested Butte had not yet been finalized.  
Currently, this facility is proposed to be 
developed adjacent to the Community 
School campus in Crested Butte.] 
 
Finally, when asked what their top five 
issues were that Town Council should be 
aware of, community members 
responded as follows: 



1. Local Economy/Marketing 
2. Scenic/Visual Quality 



(Emergency Services) 
3. Quality of Development (Water 



Quality/Quantity) 
4. Recreational Amenities (tied) 



(Quality of Development) 
4. Airline Service (tied) (not 
ranked) 
5. Open Space Areas 



 
To summarize, it appears that as far as 
future planning and development are 
concerned, the community supports 
skiing on Snodgrass Mountain.  Further, 
they would like to see an improved local 
economy that might be buoyed by a 
small grocery, a post office and 
recreation/health club facility and better 
airline service (not a priority for locals.  
Locals are more concerned about local 
services such as emergency services 
and water quality /quantity).  Whatever 
development does occur, they want it to 
be high quality, keeping the scenic 
quality at the forefront while preserving 
the community’s open spaces. 
 
 
 



Building Activity 
Building permits in Mt. Crested Butte 
have ranged from just over $66,000 in 
2004 to over $3.1 million in 2005, the 
year Mountaineer Square (Town Center) 
started construction. Before that project, 
construction permit fees peaked in 1999 
with over $700,000 generated (a 
valuation of some $15 million), but 
slowly declined until bottoming out in 
2004.  It is probable that residents and 
developers were taking a “wait and see” 
approach while the sale of CBMR was 
being negotiated with the Muellers.  It 
should be noted that the spike in 2005 
was not solely the Mountaineer Square 
project, but several other projects as 
well.  Building activity is shown on page 
31 of the Community Profile, posted to 
the Town website. 
 
Land Use,  Zoning and Tax Burden 
The Town of Mt. Crested Butte 
comprises approximately 1,138 acres.  In 
2000, it had 343 single family and 
duplex  residences, and approximately 
709 multi-family residential units.  
Approximately 843 acres or 74% of the 
land area within Town is zoned for 
residential use (including PUD’s), and 
262 acres (23%) are zoned for open 
space.  The remaining 3% of the Town’s 
acreage are lands zoned for public 
accommodations, commercial (public 
and semi-public uses) and business uses.  
Although many of the condominiums in 
the residential zones generate some sales 
tax when they are leased as short-term 
accommodations, less than 3% of the 
lands in Mt. Crested Butte are 
responsible for producing most of the 
sales tax, which comprises 37% of the 
Town’s revenues.  Together with use tax 
(30%) and admissions tax (17%), these 
revenue sources reflect 84% of the 
Town’s revenue (refer to charts in 
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Appendix A:  Community Profile on 
the Town’s website).   
 
In 2006, lodging (32%), retail (24%), 
other (32%, which includes leases, 
utilities, laundry, etc.), and restaurants 
(12%) contributed to the sales tax (see 
Table D, page 11).  A total of 64% of the 
annual sales tax collected occurs in the 
four winter months from December 
through March.  Clearly, in order to 
achieve the community’s vision that 
“Mt. Crested Butte will become a world-
class, year round, sustainable resort 
community . . . ”, then the Town will 
need to work harder on developing a 
stronger year-round economy. 
 
Further, it would be important for the 
Town to ensure that at least the same 3% 
of the land dedicated to sales tax-
generating business and commercial uses 
be maintained with all future rezonings 
in order to maintain the current level of 
sales tax revenues.  It is anticipated that 
additional sales tax-generating 
commercial lands will be proposed as 
part of the major alteration to the North 
Village PUD and the third phase of the 
Town Center project.  
 
Community Profile 
The Community Profile (Appendix A 
on the Town website) provides a 
snapshot of the typical Mt. Crested Butte 
resident in 2000 when the last census 
was taken.  It is interesting to note that 
over 75% of the census respondents 
indicated that they had just moved to Mt. 
Crested Butte in the previous five years.  
This is a young community (median age 
is 31) with little history or roots, as 
compared with nearby Crested Butte.  
This is further emphasized by the fact 
that 24% of the householders are “non-
relatives”, essentially roommates, and 



44% of the total occupied housing units 
are renter-occupied. 
 
The majority (74%) of housing units in 
Mt. Crested Butte are in multi-family 
structures, and 96% of all housing units 
have been built since 1970.  Electric heat 
is used in 60% of all housing units.  At 
the time of the census (April 2000), 69% 
of the housing units were vacant.  This is 
not surprising as April is when the 
mountain shuts down and many 
residents travel.   
 
Although the community is quite 
affluent (42% of families had incomes of 
$75,000 or more in 1999), housing costs 
for renters is extremely high.  For 47% 
of the renters, the gross rent as a 
percentage of household income was in 
excess of 30%.  Interestingly, 44% of 
owner-occupied units paid less than 15% 
of their income toward their housing 
costs, but another 31% paid in excess of 
30% of their household income toward 
housing expenses.  It is evident from this 
information that the need for affordable 
housing units, both for-sale and rental 
units, are needed in the community.   
 
The majority of employment is in the 
arts, entertainment, recreation, 
accommodation and food services 
industry (44%).  This is not unusual for a 
resort community such as Mt. Crested 
Butte.  Finance, insurance and real estate 
comprise 12% of employment while 
construction and retail round out the 
employment picture with 11% each.  
Given the significant increase in 
construction in Mt. Crested Butte over 
the last couple of years (permit fees 
increased from just over $66,000 in 2004 
to $3,154,410 in 2005), one would 
expect to see a corresponding increase in 
the construction industry.  However, 
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many construction employees are paid 
cash for their work with little reporting 
to the state unemployment office that 
keeps track of this information.  
Interestingly, over 50% of Mt. Crested 
Butte’s workforce travels to work by 
other than private vehicle, and the 
average commute time is only 12 
minutes! 
 



PITCHFORK HOUSING 



 
 
 
 
 



CREDIT: EMPG 
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PART III:  GOALS 
AND POLICIES 
 
 
Committee Recommendations 



During the summer and fall of 2006, 
local volunteers and decision-makers 
met in small groups on specific topic 
areas and discussed what the goals and 
policies related to the specific topic 
should be.  There was not always 
agreement on the policies and goals, but 
allowing the community to come 
together and share their ideas for the 
future was key to the development of 
this section of the Community Plan.   
 
In order to ensure that grassroots ideas 
had a way of being carried forward 
through the planning process, at least 
one Planning Commissioner and one 
Town Council member were assigned to 
each committee.  This grassroots idea- 
sharing was then interpreted and refined 
into a set of goals, policies and actions 
that are the heart of this Community 
Plan.  Part V of the Community Plan is 
an Action Plan, by topic area, that spells 
out the projects, plans, and initiatives 
that the community should take on, in 
order to achieve the goals identified in 
this Section.   
 
ARTS, CULTURE, 
EDUCATION,  HERITAGE,  
AND SOCIAL CAPITAL  



Intent Statement 



Recognize the contribution of the arts, 
culture, and education to the quality of 
life in Mt. Crested Butte.  Support the 
arts and the cultural community in its 
effort to increase awareness of its 



significance to the future quality of life 
in Mt. Crested Butte.  Encourage more 
community participation on boards and 
committees to maximize Social Capital.  
Recognize the unique history of Mt. 
Crested Butte as a “company town” and 
begin to build on this heritage.  
Recognize the importance of the arts, 
culture, education, heritage and social 
capital to both Mt. Crested Butte, “the 
community”, and Mt. Crested Butte, “the 
resort.”   
 
Goals 
1. Ensure the provision of public 



facilities and services to sustain arts, 
culture and education in the 
community. 



2. Ensure sufficient funding for arts, 
culture, heritage and education in the 
upper valley. 



3. Encourage collaboration and 
partnerships to ensure arts, culture, 
education and heritage are 
maintained within the community.  



4. Encourage community involvement 
and the preservation of social capital 
by offering opportunities for 
volunteering to serve on local boards 
and committees. 



5. Encourage the development of a high 
altitude wellness center as a key new 
facility within the community. 



 
Objectives/Policies 
1. Encourage public and/or private 



entities such as CBMR to provide a 
branch library/wellness center in the 
North Village.  The branch library 
should have a small section that 
focuses on the history of Mt. Crested 
Butte.   



2. Encourage public and/or private 
entities to provide a 24-hour urgent 
care/wellness center adjacent to the 
library. The wellness center could 
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provide locals and tourists with 
information regarding altitude 
sickness, blood pressure readings, 
obesity information, etc.  



3. Encourage land dedication for a 
multi-purpose, multi-generational 
educational facility in Mt. Crested 
Butte. 



4. Encourage land dedication for a 
daycare/gym facility in Mt. Crested 
Butte.  Locations for such a facility 
could potentially be in or near the 
proposed recreation center off of 
Emmons Rd. for short-term (visitor) 
care, or in the North Village for 
longer-term care for local residents. 



5. Encourage the use of Town lands for 
weddings and events that bring 
people to the community and fees to 
the Town. 



6. Encourage the Chamber of 
Commerce to promote and establish 
special mountain events, winter and 
summer. 



7. Encourage CBMR to undertake a 
study to determine the feasibility of 
having an outdoor amphitheater in 
Town. The study should include 
determining the best location, 
considering weather implications. 
Encourage public and/or private 
entities to provide the outdoor 
amphitheatre.  



8. Encourage better communication 
between the Town and residents and 
manage special events and 
information through the Town 
website.   



9. Encourage the development of places 
of worship, athletic and educational 
facilities to meet the spiritual, 
athletic, and educational needs of the 
community. 



 
 
 



COMMUNITY FACILITIES, 
UTILITIES AND PUBLIC 



SERVICES  
 
Intent Statement 
It is the intent of the Town of Mt. 
Crested Butte to provide the best level of 
public services and facilities as possible 
to its residents, businesses, and visitors.  
The Town will strive to provide services 
and maintain facilities 24/7 when 
economically feasible. Growth and 
development within the Town’s 
boundaries is expected to pay for their 
proportionate share of public utility 
expansions where necessary, and all 
required impact fees for services.   
 
Goals 
1. Maintain or improve the current 



levels of service provided by the 
Town consistent with the 
community’s needs and its financial 
capacity to support such facilities 
and services. 



2. Ensure that growth in the Mt. 
Crested Butte community pays for its 
increased demand on the provision 
of public services and facilities (i.e., 
fire, law enforcement, water and 
sanitation, transportation, utilities, 
etc.). 



3. Continue to provide effective and 
efficient law enforcement services to 
the citizens of Mt. Crested Butte.   



4. Support the Mt. Crested Butte Water 
and Sanitation District to provide 
high quality, environmentally sound 
water and sanitation services to Mt. 
Crested Butte residences and 
businesses. 



5. Foster the future development of 
quality emergency medical services 
in the Upper Valley in addition to 
that provided by the Crested Butte 
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Fire Protection District, and the 
Gunnison Valley Hospital.   



6. Continue to support responsive fire 
protection services in Mt. Crested 
Butte and surrounding areas. 



7. Encourage intergovernmental 
cooperation and communication 
among the various service providers.   



 
Objectives/Policies: 
1. Identify service capacities for Town-



provided services and encourage 
other service providers to identify 
service capacities so as not to create 
undue burdens on current providers 
and receivers of the services.   



2. Developers will be responsible for 
financial obligations to extend any 
public service.  



3. As the Town expands, add more staff 
as warranted and economically 
feasible, depending on the extent of 
future build-out.   



4. For effective planning to continue, 
coordination and cooperation 
between the Town and the Water and 
Sanitation District must remain a 
high priority. 



5. Coordinate with the Fire Protection 
District on all development to ensure 
that adequate water storage and 
distribution infrastructure are in 
place to meet fire demands.   



6. Keep up with the cost of services 
provided by the Town through the 
assessment of impact fees, and insure 
that adequate fees are collected.   



7. Require the provision of space for a 
new post office in North Village or 
Town Center when it comes through 
the PUD major alteration process. 



8. Discourage the use of new special 
districts within the Town boundaries. 



 
 
 



ECONOMIC & TOURISM 



DEVELOPMENT 
 
Intent Statement 
Maintain a healthy, vibrant and 
diversified year-round economy that 
supports the Mt. Crested Butte 
community.  Maintain and enhance 
existing businesses and cultural entities.  
Enhance the wealth-generating capacity 
of the local economy while minimizing 
the rate at which cash flows out of the 
local economy. 
 
Goals 
1. Create a long-term sustainable 



economy that respects the 
underpinnings of the community 
such as the environment and the 
people.  



2. Work toward a stronger business 
district in the Town Center that 
keeps money in the community. 



3. Create tax-generating uses that 
complement the Crested Butte 
market.  



4. Create a strong locally-serving 
business environment, especially in 
the North Village. 



5. Focus community economic and 
marketing efforts to create a stronger 
summer season before spending 
marketing dollars on the shoulder 
seasons. 



 
Objectives/Policies 
1. Foster a high quality, well-trained, 



service-oriented, and educated work 
force. 



2. Encourage local ownership of 
businesses. 



3. Create opportunities for 
entrepreneurs so that local residents 
can start businesses and move 
beyond wage-earning jobs. 



4. Work with the private sector to make 
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the DDA area an attractive place for 
businesses by providing amenities 
and infrastructure necessary to help 
retail businesses survive. 



5. Work with developers and property 
owners to incorporate retail space 
into the ground floor of buildings in 
the DDA, where and when feasible. 



6. Provide incentives for businesses to 
locate in the Town Center.   



7. Consider providing assistance to 
existing businesses for expansion 
and redevelopment of their 
businesses. 



8. Ensure government support of a 
diverse business and non-profit 
community. 



9. Utilize our public and private 
infrastructure (transit, parks, 
buildings, businesses, etc.) to full 
capacity to ensure the maximum 
return on existing investments 
(though we also understand the value 
of the off-season). 



10. Continue to support land uses that 
generate lodging tax, which is a 
significant portion of the Town’s 
sales tax. 



11. Support a variety of food and 
beverage choices for residents and 
visitors, encouraging existing 
locally-serving businesses to open 
additional food service facilities or 
restaurant space in Town Center. 



12. Work with CBMR to create a strong, 
year-round convention market. 



   GRAND LODGE 



 
HOUSING 
 
Intent Statement 
Create an environment where 
community housing is considered a 
community asset and where both the 
public and private sectors partner to 
achieve enough community housing to 
meet the projected workforce.  All 
community housing should be 
appropriately scaled, distributed 
throughout existing and new 
neighborhoods, and remain affordable.  
By providing opportunities for the 
development of community housing 
within the Town, a stronger, healthier 
year-round community will thrive, 
strengthening the local economy as a 
result.   
 
Goals 
1. Strengthen the community by 



integrating community housing with 
free-market housing. 



2. Provide community housing for the 
workforce within the community.  
Determine what the current and 
projected workforce is in order to 
identify community housing need. 



2. Ensure essential personnel and the 
disabled can be housed within the 
community.  Essential personnel 
include, but are not limited to police, 
fire, EMS; utility and public works 
employees; Town staff, teachers, 
social and medical service providers; 
and employees working in Mt 
Crested Butte businesses. 



3. Provide a variety of community 
housing types (seasonal, long term, 
for-sale, rental) to best serve 
changing demographics. 



4. Ensure community housing units are 
livable and provide adequate storage 
to serve locals’ lifestyles. 
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5. Locate community housing units in 
proximity to alternative modes of 
transportation, including transit 
routes and pedestrian/bike paths. 



 
Objectives/Policies 
1. Require greater participation by the 



private sector in developing 
community housing.  Cash-in-lieu of 
required community housing should 
not be accepted by the Town unless 
it is only for a fraction of a unit.  The 
Town should provide additional 
incentives for developers who 
provide a whole unit on- or off-site 
where a fractional unit could have 
been paid for as cash-in-lieu. 



2. In order to make sure that 
community housing doesn’t become 
just the Town’s problem, the Town 
should insist on mitigation priorities 
of on-site community housing units 
first, the provision of land for 
community housing second, and 
cash-in-lieu as a last resort.   



3. As new community housing units 
become available, the Town should 
create a “set aside” of units dedicated 
specifically for essential personnel.  
Once the need for essential personnel 
housing has been satisfied, then 
remaining units can be available for 
qualified community members at 
large. 



4. Only qualified community members 
(within Gunnison County) should be 
allowed to acquire “for-sale” 
community housing units.  
Qualifications should be tied to 
gainful employment within the 
Crested Butte-Mt. Crested Butte 
area.   



5. Continue to create integrated 
neighborhoods as new housing is 
developed.  Community housing 
units should be developed seamlessly 



with free-market units, and not in a 
separate enclave within the 
development.   



6. The Town should work with major 
employers such as CBMR, who 
require and depend upon large 
numbers of seasonal employees, to 
be proactive and responsible for 
providing rental housing for their 
seasonal employees.  



7. Architectural designs for community 
housing should address local lifestyle 
needs for storage while making units 
as livable and spacious as possible.   



8. Encourage developers who provide 
community housing to provide units 
that will meet the then-current need 
for seasonal and/or long term rentals, 
based on the results of the most 
recent Housing Needs Assessment.   



9. In order to keep up with the demand, 
the Town should undertake bi-annual 
Housing Needs Assessments, in 
conjunction with the County 
Housing Authority, in order to 
determine if progress is being made 
to reach the goal of providing 
community housing for the 
workforce within the community.   



10. The public and private sectors should 
work together to ensure success in 
providing community housing at a 
reasonable cost, and selling/renting 
the units at a reasonable price.  The 
balance of “for sale” units vs. rental 
units should be determined by the bi-
annual Housing Needs Assessment. 



11. Allow additional detached accessory 
type units in the Single Family 
Residential zone.  These units should 
be for-sale units (through 
condominiumization) and deed-
restricted.  This will add to 
community housing stock while 
possibly reducing the desire to 
subdivide large lots. 
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12. Develop creative partnerships with 
non-profits, utility providers, and 
others in order to create additional 
community housing.   



13. Community housing should be 
considered an asset of the 
community as a whole.  As such, it is 
incumbent on the Town to ensure 
that these assets are kept affordable, 
are well-maintained, and remain 
desirable places to live.  To this end, 
the Town should institute policies 
that will ensure that homeowners’ 
dues are set aside for improvements; 
that restrictions are put in place and 
monitored to ensure continued 
affordability of every unit; and that 
minimum design standards are met 
to ensure maximum livability of the 
units.   



14. In order to achieve maximum 
community housing, the Town 
should regulate unit sizes based on 
family size.  For instance, a couple 
should not be allowed to purchase a 
three-bedroom house when a one 
bedroom house will be adequate.  
Two roommates should be able to 
acquire a two-bedroom unit.  This 
will also ensure that a variety of 
community members with a variety 
of incomes will be eligible for 
housing in Mt. Crested Butte. 



15. To strengthen its reputation as an 
inclusive community for all, the 
Town should require more than the 
minimum number of accessible 
community housing units be 
provided than are required under the 
Americans with Disabilities Act 
(ADA).   



16. As a key employer in the 
community, the Town should 
consider acquiring land, developing 
units and managing its own 



community housing for Town 
employees. 



17. In order to keep the cost of energy in 
check, the Town should require all 
community housing units meet a 
standard of sustainability by 
encouraging green building. 
 



 
LAND USE,  DEVELOPMENT 



& GROWTH MANAGEMENT  
 
Intent Statement 



Encourage smart growth within Mt. 
Crested Butte, recognizing the 
connection between development and 
quality of life.  Create a vibrant year- 
round community with easy access to 
public lands, and where essential 
community goods and services are 
available via alternative transportation 
servicing all neighborhoods.  Land use 
and development should balance the 
duality of Mt. Crested Butte, the 
community, and Mt. Crested Butte, the 
resort.   
 
Goals 
1. Foster a distinctive, attractive 



community with a strong sense of 
place.  



2. Foster a well-balanced community 
through integrated design that 
promotes economic diversity, transit 
and pedestrian-friendly lifestyles, 
and the mixing of people from 
different backgrounds. 



3. In order to create more year-round 
vitality, encourage the highest 
intensity of development and mix of 
land uses within the Downtown 
Development Authority (DDA) 
where infrastructure is available. 



4. Ensure that infrastructure and 
community services are in place to 











____________________________________________________________________________________________ 
Mt. Crested Butte Community Plan 
Elk Mountains Planning Group Inc. 
July 5, 2007 



34 



support CBMR’s goal of reaching 
600,000 skier days a year.   



5. Contain development with the 
creation of a Community Growth 
Boundary to distinguish Mt. Crested 
Butte from Crested Butte and to 
minimize sprawl near the entrance to 
Town. 



6. Encourage the development of land 
from the inside out (infill); 
strengthen and direct development 
toward existing infrastructure and 
services; encourage brownfield 
redevelopment; discourage 
development where new 
infrastructure has not been provided 
or planned for.  Zoning should 
transition from the most intensive to 
the least intensive zone on the edges 
of the community.  



7. Encourage land use to occur in such 
a way that it protects and enhances 
the existing physical and natural 
environment. 



8. Provide for a “critical mass” of 
permanent local residents by 
providing quality community 
housing integrated into the larger 
community and by creating a range 
of housing opportunities and choices.  



9. Create walkable neighborhoods.  
Locate goods and services that a 
resident or employee needs on a 
regular basis within an easy and safe 
walk. 



10. Create streetscapes that better serve a 
wide range of users -- pedestrians, 
bicyclists, transit riders, and 
automobiles. 



11. Utilize and encourage a regional 
approach to land use planning and 
develop public-private partnerships 
to create community facilities 
whenever possible.   



12. Implement the community plan and 
update it regularly to respond to 
changing priorities. 



13. Encourage community and 
stakeholder collaboration in land 
use-related matters. 



14. Make land use and development 
decisions predictable, fair and cost 
effective. 



15. To provide citizens with the ability 
to re-evaluate development 
submittals for current and changing 
conditions, policies should be in 
place that address specific 
timeframes for the physical start-up 
of an approved PUD development 
project. Such provisions are 
necessary for the timely completion 
of approved PUD projects and the 
assurance that such projects will be 
developed according to regulations 
that address conditions at both the 
time of approval and at the time of 
ultimate development. 



16. Encourage the Town and it’s 
residents to increase energy 
efficiency and to access and utilize 
renewable energy sources (solar 
thermal, solar electric, wind power 
etc.). 



 
Objectives/Policies 
1. There should be a clearly defined 



open space between Skyland and Mt. 
Crested Butte and between Crested 
Butte and Mt. Crested Butte. 



2. New annexation areas (not currently 
within the Town boundaries) should 
be limited and should only be 
considered if there is clear public 
benefit. 



3. No new development should occur 
east of Prospect. 



4. The Town Hall property and the land 
adjacent to the Water and Sanitation 
District complex should be rezoned 
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to Public to ensure adequate areas for 
future expansion of these public 
services and facilities. 



5. The land donated by the Ingraham 
family off of Whetstone Rd. for a 
bird sanctuary should be rezoned 
from Single Family Residential 
(SFR) to Recreational Open Space 
(ROS).  



6. Manage growth in order to control 
the boom and bust cycle of 
development and to sustain the local 
workforce, to the extent possible, by 
not increasing the cost of living for 
current residents. 



7. Establish minimum densities to 
ensure adequate transportation can 
be economically provided, 
encouraging compact building 
design and allowing more open 
space to be preserved. 



8. Encourage the transfer of 
development rights from areas where 
development should not be supported 
into areas such as the DDA. 



9. Encourage the private sector to 
develop needed community services 
such as a post office, a small grocery 
store, a gym/health club, and more 
public parking. 



10. Support CBMR in its effort to 
expand ski terrain onto Snodgrass 
Mountain.   



11. Encourage the provision of pond 
skating, an outdoor amphitheatre (if 
feasible), a branch library, Post 
Office, community housing, and trail 
improvements in North Village.  



12. Integrate the North Village into the 
rest of Town through the trail, transit 
and roadway system. 



13. Integrate single- and multi-family 
structures within new housing 
developments in order to support a 
more diverse population and to allow 
more equitable distribution of 



households of all income levels 
within the community.  



14. In existing single-family residential 
neighborhoods, encourage the 
addition of new units through 
attached housing, accessory units, or 
conversion to multi-family dwellings 
in order to create new opportunities 
for community housing by slowly 
increasing density without radically 
changing the character of the 
neighborhood. 



15. Consider more incentives to provide 
community housing in the Town 
Center where infrastructure and 
services are located. 



16. Encourage the redevelopment of 
single uses into mixed uses in the 
DDA. 



17. Parking, as a land use, should be 
adequate, but should not dominate 
the Mt. Crested Butte landscape.   



18. Encourage smaller residential lots, 
mixed use areas, clustered buildings 
and community housing. 



19. Secure more open space, views of 
open spaces and dog parks; a 
significant amount of open space 
should surround the perimeter of 
development in order to create 
compact urban form. 



20. Manage the level of construction to 
reduce community impacts (dust, 
noise, traffic, etc.) 



21. Rezonings, conditional uses, 
variances, and PUDs should only be 
approved when there are maximum 
benefits provided to the community. 



22. Ensure that new development is 
consistent with the policies set forth 
in the Transportation section of the 
plan to minimize traffic impacts 
within the community.    



23. Continue to work with the Town of 
Crested Butte on land use and 
development related issues to 
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minimize adverse impacts to our 
sister community.   



24. Structure new growth in the 
community in compact, mixed use 
patterns that enable and support 
travel by foot, bicycle and transit for 
all types of trips. 



25. Establish appropriate sunset 
provisions for new and amended 
PUD zoning through development 
agreements where no development 
has occurred.  If development has 
not commenced at the end of an 
agreed upon time, zoning approvals 
and other agreements may be subject 
to review and renegotiation.  
Proposed development should have a 
reasonable expectation of start-up 
given anticipated absorption rates for 
different types of land use, and 
overall growth patterns and trends 
for Mt. Crested Butte and the region. 
Appropriate sunset or periodic 
review provisions should be a part of 
every annexation, PUD zoning, and 
metropolitan district authorization. 



26. Developers of new multi-family 
structures should provide either a 
garage or a storage facility for 
recreational vehicles and equipment 
for all residents. 



27. Encourage the use of efficient 
lighting options (compact fluorescent 
light bulbs, light emitting diode light 
bulbs, etc.). 



28. Discourage the use of incandescent 
lighting. 



29. Consider adopting energy efficiency 
strategies for all new buildings, 
developments and major renovations, 
attempting to achieve a 50% 
reduction of the regional average 
energy use through innovative design 
strategies and the application of 
renewable technologies. 



 



 
PARKS, RECREATION, AND 



THE NATURAL 



ENVIRONMENT 
 
Intent Statement 
Preserve, enhance and restore the natural 
beauty of the Mt. Crested Butte 
environment.  Support an environment 
that betters the lives of all, preserves our 
natural resources and provides 
opportunities and access for all to enjoy.  
Further the growth and development of 
outdoor and indoor recreation 
opportunities through expanded 
partnerships with government agencies, 
non-profit organizations, and the general 
citizenry.   
 
Goals 
1. Preserve open space, natural beauty 



and critical environmental areas.   
2. Manage development in a manner 



that does not increase natural hazards 
and does not promote development 
in areas with inherent natural hazards 
that will affect either safety or 
welfare of the community. 



3. Preserve the recreational aspect of 
our quality of life and ensure the 
availability of quality recreational 
experiences in the future for 
residents and visitors of all abilities.   



4. Maintain the existing parks in order 
to promote increased use as a 
community amenity.  



5. Parks should be considered social 
gathering hubs for parents and 
children, and facilities to encourage 
this social interchange should be 
provided.  



6. All open space, parks and the base 
area should be connected through 
safe bicycle and pedestrian corridors 
that create a continuous linkage 
throughout the community and 
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encourage alternative modes of 
transportation. 



7. Build a recreation center that houses a 
pool, rock climbing facilities, a gym, 
and childcare facilities. 
 



Objectives/Policies 
1. Establish code-related policies and/or 



incentives that will ensure that 
State/Federal air quality standards are 
met. 



2. Require a plan to reduce the fugitive 
dust resulting from all construction-
related activities. 



3. Evaluate all development proposals 
against the Town’s environmental 
maps, and the policies set forth in this 
plan.  Environmental disturbance 
should be avoided wherever possible, 
and the impacts of disturbance 
mitigated to the fullest extent possible.  
New development should consider its 
impact to vegetative cover, hydrology 
and wet soils, geology, slopes, natural 
hazards, avalanches, and wildfire 
potential. 



4. New subdivisions that propose 
development on slopes steeper than 
30%, or on unstable slopes as 
determined by a geotechnical analysis, 
should require additional review in 
order to ensure reasonable access, 
evaluate visual implications of the 
development, and to avoid potential 
avalanche danger. 



5. Developers who request special 
dispensation on a development project 
should provide amenities to the Town 
in the form of trail easements, pocket 
parks, improvements to existing parks 
or donations of park land. 



6. Ensure adequate park and recreation 
facilities for Mt. Crested Butte 
residents, sized for the Town’s 
population. 



7. Large multi-faceted parks need to be 
planned for in the North Village. The 
Town Center area should be developed 
with enough green space to link 
pedestrian corridors and to balance the 
increase in density.  



8. Parks should be concentrated around 
areas of greater density such as the 
base area and high-density, multi-
family neighborhoods.  



9. Pocket parks and natural areas should 
be preserved and maintained in lower 
density single-family residential 
neighborhoods.  



10. Integrate existing paths and easements 
with newly obtained easements in 
order to generate a suitable system of 
trails in the Town and linkages to trails 
in the outlying areas. 



11. The highest priority trail segment to be 
implemented should be a continuous, 
separate recreation path for biking, 
jogging, and walking along the full 
extent of Gothic Road. 



12. Wherever possible, pedestrian paths 
should be established and constructed 
between streets and neighborhoods, so 
people can conveniently walk and ride 
their bikes to all parts of Town. 



13. Encourage CBMR to promote more 
summer activities on the Mountain 
such as biking and hiking for all skill 
levels. 



14. Support the establishment and 
maintenance of Nordic trails within 
parks, open spaces, and developments.  



15. Minimize the loss of existing public 
access to public lands, e.g. Gold Link 
bike trail. 



16. Support the development and 
improvement of public recreational 
facilities on Forest Service lands. 
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TRANSPORTATION  
 
Intent Statement 
Provide an integrated transportation 
system for residents, visitors and 
commuters that reduces congestion and air 
pollution.  Facilities to encourage walking, 
bicycling and transit use will be integrated 
to help us reach this goal.  Parking to 
accommodate future numbers of skier days 
should be complementary, but secondary 
to an excellent transit and alternative 
transportation system.  Continue to 
improve the visitor’s experience at the 
Gunnison-Crested Butte Airport, including 
transit options to Mt. Crested Butte.  
 
Goals 
1. Provide internal circulation within the 



Town boundary that facilitates the 
movement of people in a safe, 
efficient, and economical manner.  



2. Ensure the provision of efficient and 
safe trails, sidewalks, and recreation 
paths for residents and visitors.   



3. Maintain and improve the 
convenience, comfort, affordability, 
reliability, safety, security, and 
hospitality of transit service 
throughout the region. 



4. Provide a wide range of flexible 
transportation management tools and 
techniques to reduce single-occupant 
automobile use. 



5. Ensure the provision of efficient and 
adequate parking, but not too much 
parking. 



6. Reduce traffic noise and improve air 
quality.  



7. Improve the quality, affordability, 
reliability, and long-term viability of 
commercial air service to the 
Gunnison-Crested Butte Airport. 
 
 



 



Objectives/Policies 
1. Ensure that local and regional 



transportation and land use policies 
and decisions are mutually 
supported.   



2. Ensure consistency among all plans 
and projects affecting transportation 
to and through Mt. Crested Butte.   



3. Be an active participant in regional 
transportation planning efforts. 



4. Explore transportation alternatives to 
using Gothic Rd., such as a gondola 
connection between Mt. Crested 
Butte and Crested Butte.    



5. Encourage more mass transit use and 
less automobile travel into Mt. 
Crested Butte. 



6. Maintain and improve the appeal of 
bicycling and walking for a wide 
variety of trips in Mt. Crested Butte 
by adding pedestrian path 
connections and requiring sidewalks 
and paths as part of development 
approvals, where appropriate.  



7. Encourage safe and adequate 
pedestrian circulation to and within 
the Town Center and on sidewalks 
adjacent to public streets. 



8. Where possible, sidewalks should be 
located a safe distance from 
roadways. 



9. Require all employment, cultural, 
recreational, educational and other 
activities that generate demand for 
travel to mitigate traffic impacts.  



10. Ensure that Mountain Express transit 
serves as the primary means of 
getting people to and around the 
upper valley, and that the service is 
kept economically healthy to serve 
the region.  



11. Ensure that roadways be an adequate 
width for traffic volumes and snow, 
but not be too wide as to encourage 
excessive speeds. 



12. Maintain roadways safely and 











____________________________________________________________________________________________ 
Mt. Crested Butte Community Plan 
Elk Mountains Planning Group Inc. 
July 5, 2007 



39 



adequately.  
13. Accommodate the widening of 



Gothic Rd. by pursuing a detached 
recreational path route from 
Marcellina Lane to the northern 
Town boundary. 



14. Support local transit by creating a 
dial-a-ride bus option where and 
when appropriate within Mt. Crested 
Butte. 



15. Make carpooling and vanpooling to 
Mt. Crested Butte more appealing to 
commuters.  



16. Encourage future commercial 
development to limit their points of 
ingress and egress onto major streets. 



17. Support land development that 
facilitates the use of and 
accommodates the existing transit 
system. 



18. Support RTA’s efforts to continue to 
bring visitors and locals to the Mt. 
Crested Butte area.  



19. Improve the Gunnison-Crested Butte 
Airport by encouraging a complete 
overhaul of the airport experience 
and by implementing welcoming 
facilities and enhancing 
ingress/egress areas. 



20. Encourage the development of 
satellite/intercept park-and-ride 
service facilities at locations with 
higher populations down valley, and 
provide efficient mass transit service 
to those facilities as alternatives to 
on-mountain parking. 



21. Encourage placement of all off-street 
parking areas away from public view 
or with adequate screening.  Parking 
garages are encouraged in proximity 
to the Town Center.   



22. Situate parking to enhance the 
pedestrian environment and facilitate 
safe access between destinations.   



23. Require adequate and functional 
snow storage in all new 
developments. 



24. Ensure all development provides 
adequate access for emergency 
vehicles. 



25. New transportation routes should be 
established so that initial 
infrastructure cost and necessary 
expansion are financed in a manner 
that does not burden the existing tax 
structure.   
 
 



VISUAL RESOURCES AND 



DESIGN QUALITY 
 
Intent Statement 
Whenever possible, Mt. Crested Butte’s 
built environment should be of the 
highest quality expected of a premier 
resort community.  To this end, design 
quality and the preservation of key views 
and features should be high priorities of 
the community, and design review of all 
development and redevelopment should 
be strengthened to maintain the beauty 
of Mt. Crested Butte.    
 
Goals 
1. Improve the general appearance of 



the Community. 
2. Reduce the Town of Mt. Crested 



Butte’s impact on the natural 
environment. 



3. Protect important public views 
within Mt. Crested Butte.  



4. Mt. Crested Butte’s Town Center 
should have principal design features 
so that people feel comfortable in the 
spaces created and will want to stay, 
creating vitality.  Site elements 
should be integrated between 
projects to provide an increased level 
of continuity for pedestrians. 



5. Create a successful commercial area 
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within the Mt. Crested Butte Town 
Center by enhancing the retail and 
restaurant environment.   



 
Objectives/Policies 
1. The general appearance of the 



community should be more closely 
regulated in order to enhance the 
image of Mt. Crested Butte.   
a) The Town should exercise tighter 
controls on trash storage.   
b) Non-functioning and non-
licensed motorized recreational 
vehicles and equipment should not 
be stored outdoors.   
c) Furniture intended for indoor use 
should not be used as patio furniture. 
d) Property owners should be 
required to maintain landscaping. 
e) As potholes occur, they should 
be filled. 
f) Street light design should be 
reduced in scale, and of a more 
traditional design. 



2. A higher standard for property 
maintenance should be imposed on 
the community. 
a) The Town prefers that 
recreational vehicles and equipment 
be stored indoors. However, if such 
vehicles and equipment are stored 
outdoors, then such items should be 
stored in a neat and orderly fashion 
in the driveway or parking area, or as 
near as feasible to the main 
structures on the property, on the 
side of the structures away from the 
public right-of-way, and screened 
from public view and from the view 
of surrounding areas, consistent with 
Chapter 21 Zoning and Chapter 14 
Nuisances of the Municipal Code.  
b) All noxious weeds should be 
removed from the community. 



3. All landscaping should occur quickly 
within the construction process, and 



all new landscaping should be 
irrigated until well established.  The 
use of native plant materials that are 
more drought-tolerant is encouraged. 



4. The Planning Commission should 
evaluate projects more carefully by 
increasing consideration of the 
interruption of views.  A view of Mt. 
Crested Butte should be considered a 
primary view. 



5. Site Design within the DDA should 
address the following:  
a) Enhanced ADA accessibility. 
b) Integration between the 
pedestrian and the built environment. 
c) Enhanced pedestrian lighting. 
d) The provision of planters, 
benches, bike racks, etc. in the 
summer. 
e) A water feature with public 
access. 
f) Cart vendors and street 
entertainment. 
g) Ice sculpture, heated pavement 
(in key locations only), decorative 
lighting in the winter. 



6. Commercial design uniqueness 
should be incorporated into 
development projects within the 
DDA. 
a) Provide a greater variety of 
exterior materials. 
b) Provide more variety in retail 
shops. 
c) Provide space for an outdoor and 
indoor culinary experience in the 
DDA. 
d) Provide ample outdoor seating. 
e) Provide an internet café. 
f) Provide a youth activity center. 
g) Create a program for events. 



7. Design should be coordinated and 
compatible with existing uses and 
buildings. 
a) There should be a standard for a 
consistent mountain aesthetic applied 
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to new construction and large 
remodeling. 
b) There should be a consistent 
standard for the quality of materials 
in new construction and large 
remodeling. 
c) Signage should be consistent. 
d) Encourage alternative colors and 
materials to black asphalt.  
e) All driveways should be paved or 
constructed in a manner that 
maximizes dust suppression. 



8. The Council should strengthen the 
requirement for continuity of the 
pedestrian environment between 
developments within the DDA.  The 
Commission should place more 
emphasis on accessibility throughout 
developments within the DDA. 



9. The Council and Commission should 
encourage developers to create a 
desirable mix of uses within the 
DDA. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MOUNTAINEER SQUARE UNDER CONSTRUCTION 
 



PONDEROSA CONDOMINIUMS, NORDIC INN, AND 
CHALET VILLAGE 
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PART IV: 
IMPLEMENTATION 
STRATEGIES 
There are several options for the Town 
to pursue in the implementation of the 
following Action Plan.  The methods 
highlighted below are only to begin the 
discussion with the Town’s decision-
makers and are not intended to prescribe 
the best method of financing any specific 
project.  Town Staff is better able to 
evaluate what approach would be best 
for the community, given the 
community’s ability to generate funding.   
 
The best approach for the Town to 
implement the Action Plan is to develop 
an annual Work Program and a five-year 
Capital Improvements Program that will 
map out which actions will be 
implemented when and by whom.  An 
annual review of the  
Action Plan progress will keep the Town 
on track with accomplishing their goals 
and objectives, and will ultimately 
become the community described in the 
Vision Statement.   
 
Volunteerism.  Mt. Crested Butte has a 
wealth of citizens willing and able to 
commit the time to get projects done.  
This is called social capital.  A small 
idea can become a community project if 
the right people are asked to participate 
as volunteers.  A good example of 
successful volunteerism in the 
community is the annual Weed Clean-up 
Program promoted by local citizens.  In 
2006 over 50 people volunteered to help 
get the Town’s noxious weeds under 
control! 
 
State and Federal Grants. Though 
State and Federal funding for 



community projects is rare, there are 
often programs that have funds 
specifically ear-marked by these 
agencies.  Often, grants require a match 
by the local community as a show of 
commitment to a project.  The Town 
should actively pursue any grant monies 
for specific projects included on the 
Work Program and Capital 
Improvements Program. 
 
Public-Private Partnerships.  When 
government is able to partner with the 
private sector on needed community 
services and facilities, everyone wins.  
Many resort communities have been 
successful in creating recreation centers, 
arts facilities, music facilities, etc. 
through a cooperative partnership.  The 
Town should consider who might be a 
potential partner on all projects that 
require a substantial cash investment. 
 
Private Enterprise.  Often, private 
enterprise can be tapped to make things 
happen.  The Town should continue to 
encourage entrepreneurialship within the 
community. 
 
Private Developers.  The least 
expensive approach for implementation 
for the Town is to adopt the Community 
Plan and require all subsequent 
development to conform to the plan.  
This is feasible for new improvements 
associated with new development. This 
approach will take years for the 
Community Plan to be implemented. 
 
Increase Taxes. A substantial increase 
in sales tax could be instituted, but we 
urge caution in doing so such that locals 
won’t be discouraged from shopping 
locally.   
 
An increase in property tax is another 











____________________________________________________________________________________________ 
Mt. Crested Butte Community Plan 
Elk Mountains Planning Group Inc. 
July 5, 2007 



43 



option.  However, this is often not 
popular unless property-owning 
residents and businesses feel like they 
are getting value through new public 
improvements. 
 
Tax Increment Finance District.  A 
TIF district allows the Town to hold the 
taxes at its current level for a specified 
time period while public and private 
improvements are made that will 
increase the value of property, allowing 
the “increment” to help fund the 
improvements.  This strategy is currently 
being used in the Downtown 
Development Authority (DDA) area.  
 
Bonding.  Municipalities are able to 
raise funds for certain specific public 
improvements by taking on debt by 
passing a bond.  The Town will need to 
evaluate several factors, including their 
credit rating, and will need to get 
approval from the voters in order to 
pursue this funding mechanism.  
 
Business Improvement District.  A 
BID is a special district created by 
property owners in a business district for 
the purpose of raising funds by taxing 
themselves for improvements.  Colorado 
law specifies requirements for creating a 
BID, and the majority of land owners 
must agree before the district can be 
created.  In other words, there has to be 
general agreement from the business 
community that they are willing to take 
on this debt for public improvements.  
The benefit of this approach is that it 
affects only the business owners in the 
district and not all property owners in 
the community.  Only property owners 
within the district have a vote on matters 
within the BID. 
 
 



PITCHFORK AND WASHINGTON GULCH BEYOND 
 
 
 



REDSTONE CONDOMINIUMS AND GRAND LODGE AT 
THE BASE OF THE MOUNTAIN 
 



DDA AREA AS VIEWED FROM THE SUMMIT 
SUBDIVISION 
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PART V: ACTION 
PLAN 
 
ARTS, CULTURE, 
EDUCATION,  HERITAGE,  
AND SOCIAL CAPITAL 
1. Solicit a grant from the State Historic 



Preservation Office to hire a 
consultant that can identify important 
buildings that reflect the birth of the 
Town of Mt. Crested Butte that 
should be preserved.  Develop 
incentives to encourage the owners 
of these buildings to consider 
preservation. 



2. Work with the County Library Board 
to solicit their interest and to 
research an appropriate design and 
layout of a proposed branch library 
in Mt. Crested Butte.  



3. Find a partner, such as the Gunnison 
Valley Hospital, to conduct a 
feasibility study for a high-elevation 
wellness center that would be 
equipped with the latest information 
and technology. 



4. Solicit help from the Rotary Club, 
CBMR and other civic organizations 
to provide signage describing the 
geography, and the local and natural 
history of the area at key Town 
locations i.e. bus stops, Mountaineer 
Square, etc. 



5. Begin working on the development 
of a permanent mountain garden 
wedding and event facility complete 
with restrooms, ceremony area, 
reception area, food preparation area, 
and improved access. Relocating the 
fitness course and volleyball court 
and using the space to improve the 
wedding facilities and mountain 
garden can obtain improved access 
to the facilities.  The relocation of 
these park features will allow for the 



widening of the dirt road and make it 
more user-friendly and the volleyball 
court could be used as a parking 
area.  The Town should also look at 
improving the current outdoor 
pavilion. 



6. The Town website should link to the 
Chamber of Commerce and Tourism 
Association to make it easy for event 
planners and visitors to know what is 
happening on what dates.  These 
website links to the community 
calendar should be accessible to all 
community groups so that they can 
plan their events a year in advance, 
spreading out special events and 
minimizing conflicting dates and 
times. 



7. Use the Town website to place 
announcements requesting 
volunteers for future activities and 
events. 



8. The Town website should set up a 
database where interested citizens 
can sign up to be part of e-mailing 
and mailing lists to keep them 
informed of events and activities 
happening in the area. 



9. Identify key locations in Town 
where information kiosks can be 
placed.  Kiosks should have a 
consistent style and should be used 
as a tool to keep residents and 
visitors informed of community 
events.  



10. Encourage public and/or private 
entities, including the Town and 
CBMR, to undertake a feasibility 
study that will determine the best 
location for an outdoor amphitheatre, 
considering weather implications. 
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COMMUNITY FACILITIES, 
UTILITIES AND PUBLIC 



SERVICES  
1. Monitor those community indicators 



that affect staff levels, and maintain 
an appropriate number of staff. 



2. Develop an integrated five-year 
capital improvements program that 
identifies needs, priorities, and 
sources of funding (e.g. volunteers, 
grants, etc.) for all Town-provided 
public services and facilities.   



3. Hire a consultant to complete a 
revised impact fee study to ensure 
the fees assessed are enough to cover 
the increased impacts of growth.  



4. The Town should assess a “handling 
fee” for all fees collected by the 
Town on behalf of other entities. 



5. Work with the Water and Sanitation 
District to create a non-elected, 
voting position on their board of 
directors to represent the Town.   



6. Review the Water & Sanitation 
District’s Master Plan, and if 
appropriate, endorse its adoption. 



7. Work with the Crested Butte Fire 
Protection District to resolve 
conflicts between the Land Use Code 
and fire code requirements.   
 
 



ECONOMIC & TOURISM 



DEVELOPMENT 
1. Encourage and/or finance special 



events such as concerts, outdoor 
plays, and athletic events that will 
bring people to the area. 



2. Provide the public facilities and 
amenities that will create an 
atmosphere conducive to retail 
success. 



3. Encourage small shops in the Town 
Center with easy access and high 
visibility. 



4. Encourage the Chamber of 
Commerce to facilitate the creation 
of a Mt. Crested Butte Business 
Association that will work to 
improve the business environment, 
determine what incentives could be 
provided to encourage new 
businesses to locate in Town, etc. 



5. Provide matching funds to existing 
businesses for expansion or 
redevelopment of their businesses. 



6. Establish a program to “buy down” 
the interest rate that business can get 
from a private bank in order to 
finance expansions of their business 
or redevelopment of their buildings. 



7. Consider redistributing a percentage 
of the admissions tax toward the 
administration of that tax instead of 
funneling all of the tax to the 
Tourism Authority and the Regional 
Transportation Authority.   



8. Determine the base line of lodging 
facilities in Town by creating an 
inventory of all lodging units.  
Consider new regulations that 
require lodging establishments to 
report occupancy on a quarterly basis 
as part of the sale tax reporting.   



9. Work with CBMR and the Town of 
Crested Butte to share the cost of a 
Marketing Analysis that will 
evaluate the Crested Butte-Mt. 
Crested Butte market for ways to 
broaden the summer economy for 
both communities.   



10. As part of this study, evaluate what 
types of facilities and venues (e.g. 
water park, alpine slide, etc.) may be 
cost effective in terms of increasing 
tourism. 
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HOUSING 
1. Research and develop more and 



better incentives to encourage the 
private sector to build community 
housing units. 



2. Partner with the Gunnison County 
Housing Authority to update the 
1999 Housing Needs Assessment 
and Work Force Study specifically 
for Mt. Crested Butte to: 
a. determine the type and number 



of units needed; 
b. determine the projected work 



force in Mt. Crested Butte; and 
c. identify potential locations 



(within and outside Mt. Crested 
Butte) for community housing. 



3. Develop a detailed Housing Plan to 
determine when, where, and how 
community housing can be produced 
for the community. 



4. Restudy the Housing Guidelines to 
broaden the income categories based 
on the Needs Assessment.  Make the 
guidelines more prescriptive for 
developers of community housing 
and more specific in terms of 
qualifications for community 
housing to ensure the units remain 
affordable. 



5. Consider instituting a waiver or 
partial waiver of design review and 
building permit review fees for 
projects that include more than the 
required community housing units. 



6. Study the actual cost to build a 
variety of community housing units 
in order to ensure that fees in-lieu are 
being assessed at the proper rate.  
Actual cost should cover all aspects 
to “turn-key” a project—land cost, 
planning and design, construction, 
tap fees, insurance, landscaping, and 
project management.   



7. Consider establishing a Housing 
Board that will be charged with 



ensuring housing policies, programs, 
and plans are developed, 
coordinated, and implemented. 



8. Evaluate the creation of a Housing 
Department within the Town.  
Housing personnel could: 
a) ensure housing policy is 



implemented; 
b) determine eligibility of 



employees seeking housing; 
c) serve as an advocate for 



community housing; 
d) administer Town employee 



housing programs; and  
e) coordinate activity with the 



County Housing Authority and 
other housing groups to 
maximize efficiency of 
community housing dollars. 



9. Establish parameters for work force 
housing for essential personnel: 
a) Determine the expected essential 



workforce in the future; 
b) Identify how many units will be 



required to meet this need; and 
c) Establish a “set aside” percentage 



that will be used in each new 
project until the demand can be 
met. 



10. Consider establishing a priority list 
for essential personnel, possibly by 
tier as follows: 
b) Police, fire, EMS; 
c) Utility and public works 



employees; 
d) Town staff, teachers, and social 



service providers; and 
e) Employees working in Mt 



Crested Butte businesses. 
f) Broaden the Town’s employee 



down payment assistance 
program to include assistance 
with all housing purchase and 
building-related fees. 



11. Develop partnerships with utility and 
infrastructure providers (i.e. Water 
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and Sanitation District, GCEA, 
ATMOS, etc.) to work toward 
waiving fees or fee reductions for 
community housing development.  



12. Develop a set of sustainability 
standards that all community housing 
must meet.  Consider incentives that 
can be given to developers of 
community housing that exceed 
these minimum standards.   



13. Study the pros and cons of awarding 
public projects through design 
competitions to promote a higher 
standard of design and creativity.  
When possible, sponsor design 
competitions or other creative 
methods for getting the best 
community housing product 
possible.   



 
 
LAND USE,  DEVELOPMENT 



& GROWTH MANAGEMENT  
1. Study growth management models 



that may work for Mt. Crested Butte.  
For instance, in the Portland Model, 
undeveloped lands outside of the 
growth boundary will only be 
considered for development when a 
certain percentage of development 
has already occurred within the 
growth boundary.  Another model 
might be Aspen’s, where 
development is capped at 2% per 
year. 



2. Revise the zoning code to encourage 
the implementation of the 
community plan. 



3. Revise the zoning code to require all 
land use special requests (variances, 
conditional uses, etc.) provide 
maximum community benefit. 



4. Study whether the Town’s minimum 
lot size for single family residences 
may be too large (except on steep 
slopes). 



5. Study the development of a 
Transferable Development Rights 
program that would allow density to 
be transferred off of environmentally 
sensitive lands and be developed in 
areas such as the DDA where 
infrastructure can support more 
density. 



6. Consider construction limitations on 
Sundays and after a certain hour on 
week days to provide some relief 
from noise, traffic and dust for 
residents and visitors.   



7. Study and develop a multi-pronged 
parking and transportation 
management approach that will 
maximize skier days without creating 
a stranglehold on the daily functions 
of the year-round community. 



8. Develop incentives in the zoning 
code for ground-floor retail and 
upper-level residential uses in 
existing and future developments in 
the DDA and North Village core. 
Discourage non-sales tax generating 
uses in these limited retail spaces. 



9. Where appropriate and where traffic 
can be minimized, locate 
neighborhood-serving stores in 
mixed-use residential areas. 



10. Explore additional or alternative 
access into and through Town as an 
alternative to Gothic Rd., especially 
during prime construction periods.  



11. Work with the County and the Town 
of Crested Butte to develop a Three 
Mile Plan that is consistent with the 
growth and development policies of 
those jurisdictions, where possible. 



12. Modify the current PUD language in 
the zoning code by removing 
minimum size restrictions and 
encouraging this tool to be used 
throughout the DDA. 



13. Draft a Sunset Provision Ordinance 
for public hearing and adoption for 
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PUDs that have been approved but 
not constructed, as allowed under 
state statutes. 



14. Coordinate with ORE (the Office for 
Resource Efficiency) to create an 
action plan for the use of incentives 
for the installation and use of 
renewable energy sources. 



 
15. Study and consider a ban of 



incandescent lighting usage. 
16. Coordinate with CBMR, ORE, Town 



of Crested Butte, City of Gunnison 
and Gunnison County to create a 
comprehensive, multi-jurisdictional 
recycling strategy (including 
composting of organic waste). 



17.Work with ORE to study and 
consider revising Town building 
codes to reflect increased efficiencies 
for building in a cold climate. 



18.Work with ORE to develop a detailed 
program that will help the 
community achieve a reduction in 
energy use, such as the 2030 
challenge, as suggested at the 
following website:  
www.architecture2030.org/home.h
tml 



19.Study and consider adopting an 
outdoor heating (snowmelt, spas, 
roof heating, pools) ordinance 
similar to Aspen’s Renewable 
Energy Mitigation Program (REMP). 



20.Work with ORE to create an overall 
carbon reduction plan, consistent 
with the Cities for Climate 
Protection program currently 
underway. 



 
 
 
 
 
 



PARKS, RECREATION, AND 



THE NATURAL 



ENVIRONMENT 
1. Implement standards for “best 



management practices” that are 
crafted to reduce sediment loading in 
local streams.   



2. Continue to provide low interest 
loans for the conversion of solid fuel 
burning devices that do not meet 
current air quality standards. 



3. Increase the street sweeping program 
during those critical periods when 
the non-attainment of air quality is 
most likely to occur. 



4. Revisit the air quality standards and 
implement a program that will 
minimize fugitive dust from all 
construction activity.   



5. Develop a hillside development 
ordinance that addresses proposed 
development on slopes over 30%.  
Change the subdivision regulations 
that allow development on slopes in 
excess of 40% to reflect this new 
requirement. Work with the Town of 
Crested Butte to identify and develop 
an open space buffer between the 
two Towns to help preserve the 
natural habitat and view sheds that 
both Towns share. 



6. Develop a Parks, Trails, and 
Recreation Master Plan.  Incorporate 
information from the Town of Mt. 
Crested Butte Pedestrian Accessway 
Plan and reflect new easements and 
trail connections to accomplish the 
goals of this plan.  Define and adopt 
park standards that can be applied to 
new developments in order to meet 
park and open space needs for new 
residential and commercial 
developments. 



7. A feasibility study and design for a 
recreation center needs to be 
completed and submitted to the 
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Town by 2010, regardless if CBMR 
develops the North section of the 
Town Center or not.  Set up a formal 
time line for building a recreation 
center. 



8. Develop the extension of the 
recreation path along the full extent 
of Gothic Road.  This needs to be 
addressed in the 2007/2008 budget. 



9. Work with CBMR to improve the 
Gothic Rd. trailhead parking area 
and study the feasibility of a seasonal 
information center for backcountry 
experiences in this location. 



10. Schedule the development of trail 
links from the base area to 
Whetstone Rd. to Cinnamon 
Mountain Rd. and to Anthracite Rd.  
There should also be a similar trail 
established from Treasury to 
Whetstone to Belleview to 
Cinnamon Mountain. (These trails 
should be established through utility 
easements and incentive-based 
programs). 



11. Work with the US Forest Service to 
establish bike, pedestrian and horse 
trail connections from Town limits to 
Forest Service lands. 



12. Develop a task force to work with 
the US Forest Service to define 
wildlife issues, protection of view 
sheds and avalanche control in and 
around the Town boundaries.  
 
 



 
 
 
 
 
 
 
 
 



TRANSPORTATION  
1. Undertake a transportation study that 



will establish the baseline of existing 
traffic and project future traffic 
based on approved zoning.  The plan 
should include transportation-related 
goals for the community, and 
identify needed improvements based 
on traffic projections.  The baseline 
study should be updated with every 
significant change in development 
plans, zoning, or annexations. 



2. Study and implement a 
transportation impact fee, based on 
the transportation plan, which will 
apply to all new development and 
redevelopment in Mt. Crested Butte. 



3. Improve pedestrian and bicycle 
traffic by constructing the recreation 
path wide enough to allow 
pedestrians and bicyclists to pass 
safely. 



4. Improve pedestrian and bicycle 
traffic by implementing a stripe, 
arrows, or signage system to improve 
traffic flow and safety. 



5. Improve pedestrian and bicycle 
traffic by providing signage (that 
encourages pedestrians to walk 
against traffic) and facilities at 
transportation transfer locations (bus 
stops). 



6. Update the Mt. Crested Butte 
Pedestrian Accessway Plan as part 
of a Parks Master Plan.   



7. Pass an ordinance and enforce 
mufflers on truck engine brakes. 



8. Improve travelers’ experience by 
providing local travel information at 
bus stops, on the internet, through 
brochures, etc.  Reduce travel by 
visitors in automobiles through 
support of innovative traveler 
services.   



9. Develop path and trail standards for 
new subdivisions and require 
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easements for public access. 
10. Amend the subdivision regulations to 



include requirements of subdivisions 
to dedicate land for bus stops. 



11. Accommodate road widening by 
modifying building setbacks in 
specific zones. 



12. Reduce traffic noise by setting 
reasonable days and hours of use for 
heavy equipment. 



13. Study the feasibility of a dial-a-ride 
expansion program in Mt. Crested 
Butte. 



14. Enhance road safety by placing more 
speed monitors around Town. 



15. Reduce traffic noise by developing 
methods/regulations to buffer the 
noise, and incorporate these into the 
subdivision regulations. 



16. Enhance road safety by considering 
alternate routes to various Town 
amenities. 



17. Improve enforcement of speed 
limits. 



18. Maintain the air quality monitoring 
station to monitor emissions 
standards during peak periods.  
Create an air quality program that 
will allow immediate communication 
with the public when air quality 
reaches critical levels. 



19. Study traffic calming methods that 
work under severe snow conditions 
such as speed tables or strategically 
placing a police car decoy.   



20. Create a task force that will continue 
to study transportation planning 
efforts, including incentives for 
people to use the Mountain Express 
System, and service expansion to 
Gothic. 



21. Consider construction limitations on 
Sundays and after a certain hour on 
week days to provide some relief 
from noise, traffic and dust for 
residents and visitors.  



22.  Where appropriate and where traffic 
can be minimized, locate 
neighborhood-serving stores in 
mixed-use residential areas. 



23. Explore additional or alternative 
access into and through Town as an 
alternative to Gothic Rd., especially 
during prime construction periods. 



24. Develop the extension of the 
recreation path along the full extent 
of Gothic Road.  This needs to be 
addressed in the 2007/2008 budget. 



 
 
VISUAL RESOURCES AND 



DESIGN QUALITY 
1. The Town should provide an 



increased level of enforcement of 
existing regulations, and pursue a 
higher standard where there are no 
specific regulations in place. 



2. Pass an ordinance requiring the use 
of bear-proof containers.  The 
ordinance should also indicate that 
trash should not be allowed on the 
curb until the morning of the pickup.   



3. Pass an ordinance requiring that 
people not be allowed to live in 
recreational vehicles while they are 
parked within the Town. 



4. Adopt a landscape maintenance 
ordinance that sets minimum 
standards to ensure a consistent 
quality of landscape maintenance. 



5. Consider hiring a summer “weed 
patrol” that will enforce the removal 
of noxious weeds on private property 
and will work to remove them on 
public property.   



6. Implement a Youth Conservation 
Corp. that will control weeds, plant 
flowers, and maintain open spaces 
and parks. 



7. Adopt a new standard for streetlights 
that will be reduced in scale and will 
provide consistent lumens. 
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8. Review and strengthen the Town’s 
design guidelines that address paint 
color, signage, building materials 
and quality that apply to the entire 
community. 



9. Study view sheds in the community 
and identify important public views 
that should be preserved.  Develop a 
view shed map that will be included 
as an addendum to this Community 
Plan.   



10. Ensure more public involvement in 
planning. 



11. The Town Council should establish, 
and staff should enforce, standards 
relating to protection of the 
community from noxious weeds, 
mosquitoes, and black flies. 



12. Develop an environmentally-
sensitive program to better control 
mosquitoes and black flies before 
they become prolific. 



13. Amend the zoning code to encourage 
all development and redevelopment 
within the DDA to be processed as a 
PUD. 



14. Update the Town Center Master Plan 
to reflect the new development and 
plans for the Town’s recreation 
center site, etc.  
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On Sep 6, 2022, at 2:11 PM, Marcus Qualls <marcusqualls@gmail.com> wrote:



Thanks. Wish I could make it at 4:30. Again maybe if we saw the 2007 map to compare what is proposed to be different would be nice.
 
Thanks
Marcus


On Sep 6, 2022, at 1:58 PM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:



Hi again,
 
Thank you for pointing that out. I forgot to pass this along that I will be mentioning your/your neighbors concerns during tonight’s worksession that starts at 430. You may find the packet and link here (it’s on the first page of the agenda).
https://mtcrestedbuttecolorado.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=295
 



mailto:marcusqualls@gmail.com

mailto:hseminick@mtcb.colorado.gov

https://mtcrestedbuttecolorado.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=295





Thank you again for your interest in planning in Mt. CB!
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
 


From: Marcus Qualls <marcusqualls@gmail.com> 
Sent: Tuesday, September 6, 2022 1:13 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Re: Town of Mt. CB Draft Master Plan
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hi Hillary,
 
Is there a way to get a draft of the 2007 Master Plan? Specifically the map that is proposed in the 2022 Master Plan vs the Current Map in place from 2007. I was curious what areas have changed from MDR to HDR from 2007 to proposed now etc.
 
Thanks
Marcus


On Sep 6, 2022, at 12:57 PM, Marcus Qualls <marcusqualls@gmail.com> wrote:



Hi Hillary,
 
Thanks again for your time. After thumbing through what you sent I am attaching a picture of what my neighbors are upset about (again potentially prematurely). There is a small section marked HDR that is on Whetstone and includes part of Belleview Drive it appears. That is the spot in question.  Looking forward to finding out more.
 
Thanks
Marcus Qualls
27 Belleview Drive
 


On Sep 6, 2022, at 12:41 PM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:



Hi Marcus,
 
Thank you for reaching out today regarding the draft plan.
 
The main plan page is here, and you will be able to find all documents that have been created so far as part of this effort.
https://mtcb.colorado.gov/projects-initiatives/master-plan
 
A link to the google form, please use this to submit comment or send an email to me.
https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-bNjWGY3HGdQ/viewform
 
And a direct link to the master plan draft:
https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-for-Public-Comment.pdf
 
Thank you again for your interest in the policies and recommendations in the plan. The plan doesn’t create an entitlement, rather, is a policy document. No area within town limits would be rezoned – nor legally could be rezoned - by this plan. As noted on the phone, the current adopted 2007 master plan also has recommendations for increased density, compact neighborhoods, smaller lots, and to increase the number of year-
round residents to promote vitality within our town.
 
Please feel free to reach out with any questions or comments, I really enjoy connecting with my neighbors and discussing our community.
 
All the best
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado Open Records Act, § 24-72-100.1, et seq.
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From: Carlos Velado
To: Hillary Seminick
Subject: FW: Rezoning
Date: Monday, September 19, 2022 8:58:14 AM


See below


Best Regards,


Carlos L. Velado
Community Development Director
Assistant Town Manager
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 117
(970) 349-6326 (fax)
cvelado@mtcb.colorado.gov


Please consider the environment before printing this e-mail.


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


-----Original Message-----
From: nancy vogel <njtvogel@gmail.com>
Sent: Sunday, September 18, 2022 3:22 PM
To: Carlos Velado <cvelado@mtcb.colorado.gov>
Subject: Rezoning


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]


I am adamantly opposed to the rezoning of Paradise RD.  The lots are very small and the houses are already close
together.  We have a lovely group of neighbors and I want to preserve the quiet residential atmosphere of the street.


Nancy Vogel
58 Paradise Rd
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From: jay prentiss
To: Hillary Seminick
Subject: Re: Town of Mt. CB Master Plan
Date: Saturday, September 17, 2022 7:42:06 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hillary,


Thank you,


Jay Prentiss


From: Hillary Seminick <hseminick@mtcb.colorado.gov>
Sent: Friday, September 16, 2022 10:59 AM
To: jay prentiss <prentissjay@hotmail.com>
Subject: RE: Town of Mt. CB Master Plan
 
Hello Jay,
 
Thank you for your comments on the master plan, they will be provided to our consultant team and
included in the packet at a future meeting discussing the future land use map. This meeting has not
been scheduled; however, notification will be provided to the master plan email list when a date is
set. It should be sometime in October.
 
Thank you again and have a great weekend,
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: jay prentiss <prentissjay@hotmail.com> 
Sent: Thursday, September 15, 2022 1:04 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Cc: Nicholas Kempin <nkempin@mtcb.colorado.gov>; Janet Farmer <jfarmer@mtcb.colorado.gov>;
Alec Lindeman <alindeman@mtcb.colorado.gov>; Roman Kolodziej
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<rkolodziej@mtcb.colorado.gov>; Steve Morris <smorris@mtcb.colorado.gov>; Dwayne Lehnertz
<dlehnertz@mtcb.colorado.gov>; Michael Bacani <mbacani@mtcb.colorado.gov>
Subject: Town of Mt. CB Master Plan
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hillary and Mt. CB town council,
 
Hi, my name is Jay Prentiss and I live at 37 Belleview Dr. in Mt. Crested Butte.  I have lived in
Crested Butte for 26 years and in the Gunnison valley for 34 years.  I have some knowledge of
the Mt. Crested Butte master plan and in the past have volunteered my time to help with the
creation of previous master plans.
 
I wanted to write to you and the town council regarding the "Future Land Use Map".
 
In regards to the designations I feel it would be to the detriment of our community to have
HDR in the Whetstone/Belleview area.  As of now, there is a very strong LDR in all of Belleview
and most of Whetstone.  This area between Whetstone, Belleview, Paradise and Cinnamon is
heavily single family residential (with a few exceptions) and small community driven. 
Belleview and lower Whetstone in particular consists of many local families and would be
impacted greatly by the potential for future HDR in the area.  I realize the Map is just a
template for future designations but even having those areas indicated opens up the
possibility for future zoning.
 
As it currently stands, it is difficult enough in the summer to access Gothic Road from the
intersection of the 2 streets.  Adding any HDR in an area almost exclusively and currently
consisting of single family homes (with a few exceptions) makes little to no sense from a
Master Plan standpoint. Not to mention that it isn't really consistent with the vision of being
located directly adjacent to the commercial core.  The areas around Marcelina and Hunter Hill
lend themselves much more to HDR than does Whetstone and Belleview.
 
I do have ideas for where and how the designations should be done but will leave that to the
people that are working on the project unless you or the town would like my input.
 
I also feel that there is a strong need for affordable housing.  I have personally lived in two
separate deed restricted homes in my time in Crested Butte.  I feel that issue is completely
different and not entirely relevant to the Future Land Use Map.  I am specifically talking about
the designation of locations of residential/commercial areas and where it would or wouldn't
make sense to have HDR.  
 
The affordable housing issue is important and I also have ideas on how and where those
options can be.  The Land Use Map does not designate which areas will be for free market or







deed restricted units and therefore I would have to assume that any HDR in the
Whetstone/Belleview areas could potentially be free market and not assist in housing locals.  If
the Future Land Use Map designates specifically where affordable and local housing would be
and the Master Plan lays out exactly how the affordable housing would be funded, then I
would be somewhat open to low density multi family in areas that are consistent with each
neighborhood. 
 
I do think there are still some areas that make sense to have HDR and MDR in the town of Mt.
Crested Bute I just feel very strongly that the lower part of Whetstone and Belleview should
be designated LDR and not HDR in the Land Use Map.
 
If anyone would like to contact me about the Future Land Use Map, affordable housing or
anything related I can be reached at 970-596-6715.


Thank you for your time,
Jay Prentiss
 
 
 








From: MtCB PBX
To: Hillary Seminick
Subject: Message Notification from VPS, 19703492096, BRUTSCH BOB
Date: Wednesday, September 14, 2022 1:51:04 PM
Attachments: 19703492096_rcvm119_2022091413454600.wav


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]


A voice message was left from 19703492096 BRUTSCH BOB     at 1:45 PM on September 14, of 25 seconds
length. New:1, Old:3.
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From: crista seier
To: Hillary Seminick
Subject: Re: Town of Mt. CB Draft Master Plan
Date: Thursday, September 15, 2022 1:06:59 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hillary,


Thanks so much for the conversation and the email. I’ve had a few days to read through and
digest the information and wanted to comment via email.


First, I do understand that the the proposed “land use map” is a recommendation. But, as the
plan notes, it is of great priority with this Master Plan to have the ideas implemented. In the
past 10 years, I have lived in Pitchfork, on Paradise Road, Belleview Drive, and Cockleburr
Circle (and before that in Chadlington and Wood Creek Condos). Belleview, Whetstone, and
Paradise roads are the proposed areas of rezoning to High Density. I am strongly opposed to
this plan for several reasons. Paradise, Belleview (and Whetstone), and Cockleburr are all
roads with a high degree of full time residents and are owner occupied. This is already a
vibrant local neighborhood, filled with kids and families that regularly see and talk to each
other.  When we spoke, you mentioned that Mt Crested Butte was seeking to create a more
dynamic local culture. This neighborhood already has that.


Onto another consideration: the traffic impact of creating a high density area. Gothic Road is
already a busy road (especially in the summer). When I lived on Paradise Road, we lived right
next to Gothic and watched the traffic increase exponentially over the course of 5 or so years.
During busy weeks—Christmas, Spring Break, etc,—trying to get through the ski area and up
to the turn offs to Whetstone/Paradise is a practice in patience. If these are rezoned to high
density, the traffic will back up into the ski area, creating even more traffic issues….especially
for the buses trying to leave the base area. I feel strongly that the Master Plan needs to
consider at the very least better signage for tourists, and a possible alternate route into the base
area. Gothic Road will not be able to sustain the continued growth as outlined in the land use
map.


As far as considerations go for lack of land in Mt. Crested Butte, we have the entire North
Village which hasn’t been developed yet. And, rezoning to high density doesn’t necessarily
allow for locals to get into housing in Mt. CB. In our phone conversation you asked if I had
any ideas on how locals would be able to move to Mt. CB when there is little land left to
develop and property values continue to go up. I want to point out that high density zoning
only means that a lot of units can be built in an area, not necessarily that they will be
affordable units. For evidence of this, simply look at the Lodge at Mountaineer Square or the
West Wall Lodge. These are high density very expensive homes. Does the commercial core
area allow for housing units to be built upon commercial spaces? What about underground
parking where the main parking lot is now with housing/commercial space above? 


As to the vibrancy of our community and the need for restaurants and businesses to survive up
here, there needs to be a draw other than the ski area (especially in off season or down weeks).
As a parent of a young child, I have often had tourists ask me what they can do to keep their
little ones busy on non ski/bike days. There is of course the outdoor options of sledding and
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shopping, but if you’re vacationing in a week with really cold weather, wouldn’t it be amazing
for families to have a rec center to go to (instead of driving 45 minutes to Gunnison)? This
would be a draw for locals in CB South and town as well as tourists, and create another reason
for people to explore the mountain. If there is more happening on the mountain for tourists, the
restaurants and businesses can survive. 


Thanks for reading through this email and for your consideration of what I’ve written. Please
feel free to call me (303-917-4567) or email me anytime.


Crista Seier


On Sep 6, 2022, at 1:57 PM, Hillary Seminick <hseminick@mtcb.colorado.gov>
wrote:


Hi Krista (I hope I spelled that right!), 
 
Thank you for reaching out today regarding the draft plan. I will be mentioning
your/your neighbors concerns during tonight’s worksession. You may find the packet
and link here (it’s on the first page of the agenda).
https://mtcrestedbuttecolorado.civicweb.net/Portal/MeetingInformation.aspx?
Org=Cal&Id=295
 
 
The main plan page is here, and you will be able to find all documents that have been
created so far as part of this effort.
https://mtcb.colorado.gov/projects-initiatives/master-plan
 
A link to the google form, please use this to submit comment or send an email to me.
https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBm
XKSD-bNjWGY3HGdQ/viewform
 
And a direct link to the master plan draft:
https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-for-Public-
Comment.pdf
 
Thank you again for your interest in the policies and recommendations in the plan. The
plan doesn’t create an entitlement, rather, is a policy document. No area within town
limits would be rezoned – nor legally could be rezoned - by this plan. As noted on the
phone, the current adopted 2007 master plan also has recommendations for increased
density, compact neighborhoods, smaller lots, and to increase the number of year-
round residents to promote vitality within our town.
 
Please feel free to reach out with any questions or comments, I really enjoy connecting
with my neighbors and discussing our community.
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All the best
Hillary 
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to
the Colorado Open Records Act, § 24-72-100.1, et seq.
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From: Katie Henry
To: Hillary Seminick
Subject: Comments to MtCB Proposed Master Plan
Date: Monday, September 26, 2022 1:00:47 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hillary. As an introduction and some background, my husband has been visiting MtCB
since the 1980s. We  purchased our home in MtCB in 2012, but do not currently reside full
time in the Gunnison Valley. We come as often as we are able to and intend to retire there in
the not so distant future. We love MtCB and cannot wait to be there full time. We do operate
our home as a STR in the fall and during ski season, but only when we are not able to be there
ourselves. That is not the primary purpose of the home. 


Generally speaking, we support the goal of increasing residential housing options for local
residents and the MtCB workforce. However, we strongly oppose the proposed zoning
changes in the Master Plan to include low, medium and high density development where there
are currently only single family homes. Additionally, the way the Plan has been disseminated
leaves a lot to be desired and we do not think residential property owners have been
adequately represented in the Master Plan drafting process.


1. While property owners may not technically be entitled to official notice of the adoption of
an advisory document, merely sending a link to the Master Plan by email is completely
inadequate to put property owners on notice that the Town is proposing a plan recommending
a sweeping, ill-conceived zoning change for almost every single tract of property in Town. At
a minimum, even if for no other reason than optics, I would expect written official notice via
USPS to all potentially affected property owners (in this case, every property owner in MtCB
whose zoning would change under the Plan) to the mailing address listed in the Gunnison
County property records. We are disappointed that we have received more information and
had more contact about the Plan from our neighbors than directly from the Town. 


2. The Master Plan "Stakeholder Engagement" lists several CBMR reps, several local
governmental entity reps, and several local business owners, all Stakeholders in their official
governmental or business owner capacity. I do not see a single person listed solely as a
representative of the residents or residential property owners. Commercial interests seem to
heavily outweigh any input from the residents after the community survey and during
development of the Plan. This lack of resident input consideration in drafting the Plan,
combined with the lack of notice to property owners mentioned above, is why you are likely
now receiving opposition from blindsided residents and residential property owners. 


3. The Master Plan's stated goals and proposed policies include to "maximize the number of
housing units within town, while ensuring a sense of place, neighborhood livability,
environmental sensitivity and compatibility with adjacent development and land
uses (emphasis mine)." The proposed zoning changes are in direct contravention of this stated
policy goal. Changing the zoning of single family residences currently surrounded by
other single family residences on quiet residential streets to high density is on its face
incompatible with adjacent development. Our house is on Belleview, directly across the street
from where there are currently only single family homes and where the Plan proposes to
rezone to high density. High density is defined as developments between twelve and fifty(!!)
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dwelling units, and may include "lodges...with recreational or retail establishments.' No thank
you. Lots in single family residential areas, specifically on Gothic, Whetstone and Belleview,
should continue to be zoned Single Family Residential, not LDR, MDR or HDR. Yes, I
understand that the Plan itself would not change zoning, but it would create a policy
goal to allow higher density zoning that the Town would then be obligated to
support. CBMR and/or developers should build any higher density housing in the central core
area or adjacent to existing condos that are already zoned high and medium density, and not
try to shoehorn a huge 50 dwelling unit structure in the middle of a neighborhood of single
family homes. It will completely forever change the character and "sense of place," the reason
many people choose to live in MtCB in the first place. 


4. Another stated policy goal is to "[p]reserve critical view corridors to the surrounding
mountains during the development review process" and "[p]reserve and enhance visual and
physical connections to the outdoors, surrounding mountains and natural environment." The
lots on Belleview that are proposed to be rezoned as high density sit at the top of a hill. A
multistory structure on these lots will block mountain views for ours and many homes on
Belleview, and create much additional traffic and noise. Staring at the backside of a hulking
structure that is blocking our mountain views and disturbing our quiet residential
neighborhood is not what we had in mind when we purchased our home. It is a completely
inappropriate location for a multistory structure. This is not a NIMBY opposition to adding
some denser developments where appropriate. This is opposition to living in the shadow of
multistory multifamily residences and a Grand Lodge-esque structure. There are empty lots
both at lower elevations and closer to the central core that are much more appropriate
locations for such zoning changes and development. But why change the zoning at all? Why
not develop in areas that are already zoned for medium and high density?


MtCB has to ask itself what the goal is. Is it to create arbitrary zoning policies that maximize
density for the benefit of commercial interests, pushing out residents in favor of short term
renters and vacationers? Or is it to encourage appropriate development in keeping with the
character of the Town so that there are more options for residents, employees and vacationers
alike? The Plan as currently drafted would do the former, not the latter. Please pass my
comments along to the appropriate local officials. I would hope you/they consider the "sense
of place" and appropriateness when making changes to the Plan. The choices made now will
permanently affect the character and future of the place we all love.


Katie Henry


 








From: Becky Stone
To: Carlos Velado; Hillary Seminick; Todd Carroll; Leah Desposato
Subject: Mt. CB Master Draft Master Plan re-zoning
Date: Saturday, September 24, 2022 10:49:38 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


We are writing to you in response to your Mt CB Draft Master Plan and would like to submit the
following comments. We have also responded via the Master Plan Public Comment Form.


First, a bit of 13 Anthracite history - Dick Eflin built this house in 1973 and he and his wife
sold the property to our parents, Jerry and Virginia Stone, in 1988. Virginia and Jerry lived
here for 24 years, moving to Vermont in 2012.
Though their children lived in other places through the years, we had the joy of spending ski
holidays and summer vacations here..  


This summer, we sold our home in Salt Lake City and have very recently made 13 Anthracite
our primary residence, bringing some needed deferred maintenance to the house - (new roof,
to start!) We are very grateful to neighbors who brought this new Master Plan to our attention
last week. Otherwise we would have had no idea what was being decided.


With regard to re-zoning this neighborhood MDR -Medium Density Residential, we are very
much against it for several reasons.:


1.  It would bring more traffic to roads that are not laid out in a way conducive to added traffic
burden, especially in winter.


2. Building 3-4 unit structures on lots that originally were planned for single-family homes
would negatively impact neighboring owners with noise, traffic, etc.


3. We have questions about water use planning on the mountain. It is already expensive, how
would squeezing multi-unit structures onto lots impact water usage?


4.We have strong opinions about what "short-term rental" as a business model does to a
community and I do not see how the town can prevent developers from building multi-unit
properties that are then sold to individuals who choose to rent their units out on a short-term
basis to help defray costs on their unit (HOA fees, taxes,property management fees, etc.)  With
that as a consideration, if you zone this whole area MDR, you seriously undermine the
potential to build community. If the whole purpose of this exercise is to address the lack of
"affordable housing" in the area, will people living and working in the town be able to afford
rent on these new buildings/units? I seriously doubt it.


On a personal note, 13 Anthracite is adjacent to four homes: the two buildings above us off of
Anthracite are beautiful big houses. Both are short-term rentals. 
The house right under our west windows, 15 Anthracite, is short-term rental only, with people
arriving and leaving at all hours. We hear car doors close and people talking outside our BR
window at night... Sounds travel up and down the mountainside. (The house was built without
the proper set-backs, don't know how that happened.)
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In closing, we concur completely with Matthew Pierson:
" -Completely rework the zoning proposals / future land use


-Integrate the Village at Mt CB into the Plan


-Extend the public comment period


-For every lot that the plan is proposing to rezone, the property owner should be directly
contacted by the Town to let them know and provide them an opportunity to respond."


Thank you for your attention to our thoughts. We care deeply about this town.


Best regards,
Gary and Becky Stone


 








From: Janet Farmer
To: Hillary Seminick
Subject: Fw: Rezoning plan - request for your insights from a current homeowner
Date: Monday, September 19, 2022 3:10:58 PM


Could you please respond to his questions.
Thanks.
Janet R. Farmer, Mayor Pro Tem
Town of Mt. Crested Butte


From: Howard Hambleton <hhambleton@gmail.com>
Sent: Monday, September 19, 2022 2:03 PM
To: Janet Farmer <jfarmer@mtcb.colorado.gov>
Subject: Fwd: Rezoning plan - request for your insights from a current homeowner
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Janet,


I am forwarding this email to you.  My apologies.  I misspelled you last name on the original
email.  Thanks for taking the time to read the email below.


Best Regards,
Howard Hambleton


---------- Forwarded message ---------
From: Howard Hambleton <hhambleton@gmail.com>
Date: Mon, Sep 19, 2022 at 3:01 PM
Subject: Rezoning plan - request for your insights from a current homeowner
To: <nkempin@mtcb.colorado.gov>, <jfamer@mtcb.colorado.gov>,
<alindeman@mtcb.colorado.gov>, <rKolodziej@mtcb.colorado.gov>,
<smorris@mtcb.colorado.gov>, <dLehnertz@mtcb.colorado.gov>,
<mbacani@mtcb.colorado.gov>


Mayor Kempin/Town Council,


I received a notice to "Mt CB Property Owners" on our front door at 39 Cinnamon Mountain
Road.  It contained a link to the Mt. CB Draft Master Plan that would have our property
rezoned from a Single Family Residential lot to a Medium-Density Residential lot.  


While we have no intentions of selling our property, I assume the zoning strategy proposed is
to attract multi-unit developers and investors to the neighborhood in an effort to solve for the
deficit in affordable housing on the mountain.  Is there anything more to this than what I am
inferring from the notice?  If so, who can I speak to about this so I am in full understanding of
what's being proposed here.  My goal is to simply be as informed as possible given the town is
proposing to rezone a lot which I currently own.  My next door neighbor was not aware of this
proposal so perhaps I got lucky getting the letter.  That said, I have a few questions:
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1. If my lot is rezoned as a MDR, what are the implications, if any?  
1. Taxes? 
2. STR? 
3. New Bus Routes?  
4. How will utilities be impacted?  
5. Can the water supply support more units on the mountain effectively?
6. Road wear and upkeep due to more traffic on these less traveled streets?  


2. Is there a maximum capacity that any MDR can have as a proportion of the lot size?  
3. Will lots be allowed to become near "zero lot line" properties with MDRs?  
4. What will the impact to houses positioned below true MDRs in terms of water run-off


and drainage with more concrete pads and parking?  
5. What is the council's specific goal with the proposed changes?  Is there a number of


units the town council is shooting to add to the mountain area?  If so, by when? 
6. Per the plan, it would appear the proposed rezoning would have the MDR stop where


Cinnamon and Anthracite merge whereas the upper part of Cinnamon would remain
low-density single residence.  How were the zoning lines determined and is there an
openness to redrawing them to some extent?    


Lastly, has the council considered a phased approach that starts near the epicenter of the base
mountain and progresses upward such that it can take a more measured approach and make
future zoning adjustments based on how well or not the initial phases of development for multi
units perform with regards to solving affordable housing?  If not, I would encourage you to be
open to that approach as, in my own business experience, it has served as the most prudent
way to go when introducing major change.  The council would be well served by this
approach too.  Then again, there could be other factors that don't allow for phased "implement
some and learn more" approaches.  


As you can imagine, I have more questions than answers.  And I am not a real estate expert or
developer, nor a lawyer.  The letter directed me to reach out to the town directly so I picked
you first (apart from the CDD and the Planning Commission).  


Thanks for your leadership as Mayor of Mt. Crested Butte.  Thanks to everyone else here for
their public service as well.  I'll take the opportunity to show my gratitude while I have the
chance.  Anyone, please feel free to respond.  If possible, please do so before the Public
Comment Period closes 9/23/2022 so I have a chance to respond in a more informed manner. 
Thank you.  


Best Regards,
Howard Hambleton
39 Cinnamon Mountain Road








From: Fernando Curiel
To: Hillary Seminick
Subject: Re: The Master Plan!
Date: Tuesday, October 4, 2022 10:51:47 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]


Thanks, I already sent the email message to the town council. You could also remind them to read my email
message soon. It’s under the title “The Potential Dangers of Surveillance Smart Cities.” I might send one to you too.


Sent from my iPad


> On Oct 4, 2022, at 8:15 AM, Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:
>
> Greetings Fernando
>
> Thank you for reaching out regarding the draft Master Plan. It's not too late to provide comment on the plan, the
comment period has been extended to Oct. 7th.
>
> Project page (all documents are at the very bottom)
> https://mtcb.colorado.gov/projects-initiatives/master-plan
>
> Master Plan Draft direct link
> https://mtcb.colorado.gov/sites/mtcb/files/220819-MtCB-Master-Plan-Draft-for-Public-Comment.pdf
>
> Master plan comment form (or you can email me directly!)
> https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-
bNjWGY3HGdQ/viewform
>
> I look forward to your comments on the plan!
>
> Thank you for your civic participation,
> Hillary
>
> Hillary I. Seminick, AICP
> Deputy Community Development Director
> Town of Mt. Crested Butte
> P.O. Box 5800
> 911 Gothic Road
> Mt. Crested Butte, CO 81225
> (970) 349-6632, ext. 119
> hseminick@mtcb.colorado.gov
>
> Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
>
> -----Original Message-----
> From: Carlos Velado <cvelado@mtcb.colorado.gov>
> Sent: Tuesday, October 4, 2022 8:23 AM
> To: Hillary Seminick <hseminick@mtcb.colorado.gov>
> Subject: FW: The Master Plan!
>
> See below
>
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> Best Regards,
>
> Carlos L. Velado
> Community Development Director
> Assistant Town Manager
> Town of Mt. Crested Butte
> P.O. Box 5800
> 911 Gothic Road
> Mt. Crested Butte, CO 81225
> (970) 349-6632, ext. 117
> (970) 349-6326 (fax)
> cvelado@mtcb.colorado.gov
>
> Please consider the environment before printing this e-mail.
>
> Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
>
>
> -----Original Message-----
> From: Fernando Curiel <fern85dmcuriel@gmail.com>
> Sent: Monday, October 3, 2022 3:50 PM
> To: Carlos Velado <cvelado@mtcb.colorado.gov>
> Subject: The Master Plan!
>
> [*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING
LINKS, ATTACHMENTS OR REPLYING ***]
>
> Do you know by any chance, if the the MASTER PLAN contains any smart technologies? Is it too late give my
input or thoughts on the plan to the town council through an email message?
>
> Sent from my iPad








From: Elena Scott
To: Hillary Seminick
Subject: RE: Email to the public
Date: Thursday, September 15, 2022 10:27:34 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Do I need to track all the undeliverable emails? Should I forward those to you or ok to delete?
 
Elena Scott, LEED® AP
Principal
 
NORRIS DESIGN
P 970.368.7068
 


From: Hillary Seminick <hseminick@mtcb.colorado.gov> 
Sent: Wednesday, September 14, 2022 2:33 PM
To: Elena Scott <escott@norris-design.com>; Tori Aidala <taidala@norris-design.com>
Cc: Marisa Maudsley <MMaudsley@mtcb.colorado.gov>; Carlos Velado
<cvelado@mtcb.colorado.gov>; Greg Sund <townmanager@mtcb.colorado.gov>
Subject: RE: Email to the public
 
Great, thank you. Please go ahead and sent it out, just call when you can so I can provide
background. Thanks!
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Elena Scott <escott@norris-design.com> 
Sent: Wednesday, September 14, 2022 2:31 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>; Tori Aidala <taidala@norris-design.com>
Cc: Marisa Maudsley <MMaudsley@mtcb.colorado.gov>; Carlos Velado
<cvelado@mtcb.colorado.gov>; Greg Sund <townmanager@mtcb.colorado.gov>
Subject: RE: Email to the public
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
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Hey there-
I can take care of this right now. Do you want me to wait until we talk?
 
Elena Scott, LEED® AP
Principal
 
NORRIS DESIGN
P 970.368.7068
 


From: Hillary Seminick <hseminick@mtcb.colorado.gov> 
Sent: Wednesday, September 14, 2022 2:28 PM
To: Tori Aidala <taidala@norris-design.com>; Elena Scott <escott@norris-design.com>
Cc: Marisa Maudsley <MMaudsley@mtcb.colorado.gov>; Carlos Velado
<cvelado@mtcb.colorado.gov>; Greg Sund <townmanager@mtcb.colorado.gov>
Subject: Email to the public
 
Hi Tori + Elena
 
I need an email to go out from Norris to the attached email list asap. The email list should not be
used for any other use. I left a message with both y’all, please give me a call when you can.
 


1. Please BCC all recipients.
2. Please use the following subject:


 
Town of Mt. CB Draft Master Plan Clarification
 


3. Please include the following message in the email:
 


Included in the Town of Mt. Crested Butte Draft Master Plan there was an opening letter from the
Mayor. We just wanted to clarify that this letter was simply a placeholder that was not written by
the Mayor.  In the final document there will be an introductory letter authored by the Mayor,
Nicholas Kempin. 


 
Thank you
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
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Open Records Act, § 24-72-100.1, et seq.
 








From: Hillary Seminick
To: Tori Aidala <taidala@norris-design.com>; Carlos Velado; Matthew Siegle <msiegle@norris-design.com>; Leah


Bryant <lbryant@norris-design.com>; Nancy Grindlay; Lisa Lenander; GARY KEISER <keiserhaus@aol.com>;
Janet Farmer; Nicholas Kempin; Tara Schoedinger <TSchoedinger@vailresorts.com>


Cc: Leah Desposato
Subject: RE: Town of Mt. CB | Draft Master Plan | Comment Due Oct 7
Date: Tuesday, October 4, 2022 10:29:00 AM


Greetings Town of Mt. Crested Butte Steering Group Member,  
 
The Town of Mt. Crested Butte would like to remind you that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period has been
extended and will close on Friday, October 7th.
 
We thank you for your participation in this process and encourage you to provide comment either by
using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Hillary Seminick 
Sent: Monday, August 22, 2022 1:29 PM
To: Tori Aidala <taidala@norris-design.com> <taidala@norris-design.com>; Carlos Velado
<cvelado@mtcb.colorado.gov>; Matthew Siegle <msiegle@norris-design.com> <msiegle@norris-
design.com>; Leah Bryant <lbryant@norris-design.com> <lbryant@norris-design.com>; Nancy
Grindlay <ngrindlay@mtcb.colorado.gov>; Lisa Lenander <llenander@mtcb.colorado.gov>; GARY
KEISER <keiserhaus@aol.com> <keiserhaus@aol.com>; Janet Farmer <jfarmer@mtcb.colorado.gov>;
Nicholas Kempin <nkempin@mtcb.colorado.gov>; Tara Schoedinger
<TSchoedinger@vailresorts.com> <TSchoedinger@vailresorts.com>
Cc: Leah Desposato <ldesposato@mtcb.colorado.gov>
Subject: Town of Mt. CB | Draft Master Plan | Public Comment Period
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Greetings Town of Mt. Crested Butte Steering Group Member,  
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period will close on
Friday, September 23.
 
The Draft Master Plan outlines a path to increase affordable housing, improving our existing
multimodal transportation network, increasing the vibrancy and vitality of the base area, expanding
access to essential services, and how we can guide responsible growth to meet the needs of our
community now and for our children. We want your comments on this plan to ensure that we are on
track with how to move forward, together.
 
Comments can be provided using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
You are encouraged to attend a Draft Master Plan Town Council/Planning Commission/DDA


worksession on Tuesday, September 6th from 4:30-6:00 pm. The presentation will available on Friday


September 2nd in the meeting agenda and you may join by Zoom found on the agenda or in person
at 911 Gothic Road. The next work session will discuss the Final Draft Master Plan on October 4,
2022.
 
You can also listen in live on KBUT’s Community Matters segment on Monday, August 22 at 6 pm to
learn more about the Master Plan.
 
Thank you,
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
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From: Jeremy Herzog
To: Hillary Seminick
Cc: Carlos Velado; Greg Sund
Subject: RE: Town of Mt. Crested Butte Draft Master Plan | Community Partner Referral
Date: Tuesday, August 30, 2022 2:15:41 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Thank you for sharing, looks good.  Excited to continue working together toward the goals expressed
here.
 
Sincerely,
Jeremy
 
Managing Director
Mountain Express
jherzog@mtnexp.org
773.339.0796
 


From: Hillary Seminick <hseminick@mtcb.colorado.gov> 
Sent: Monday, August 22, 2022 1:20 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Cc: Carlos Velado <cvelado@mtcb.colorado.gov>; Greg Sund <townmanager@mtcb.colorado.gov>;
Tori Aidala <taidala@norris-design.com>; Elena Scott <escott@norris-design.com>; Marisa Maudsley
<MMaudsley@mtcb.colorado.gov>
Subject: Town of Mt. Crested Butte Draft Master Plan | Community Partner Referral
 
Greetings Town of Mt. Crested Butte Community Partner,
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The Town requests your organization’s
official comment on the plan by Friday, September 23.
 
The Draft Master Plan outlines a path to increase affordable housing, improving our existing
multimodal transportation network, increasing the vibrancy and vitality of the base area, expanding
access to essential services, and how we can guide responsible growth to meet the needs of our
community now and for our children. We want your comments on this plan to ensure that we are on
track with how to move forward, together.
 
Comments can be provided using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
You are encouraged to attend a Draft Master Plan Town Council/Planning Commission/DDA
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worksession on Tuesday, September 6th from 4:30-6:00 pm. The presentation will available on Friday


September 2nd in the meeting agenda and you may join by Zoom found on the agenda or in person
at 911 Gothic Road. The next work session will discuss the Final Draft Master Plan on October 4,
2022.
 
You can also listen in live on KBUT’s Community Matters segment on Monday, August 22 at 6 pm to
learn more about the Master Plan.
 
Thank you,
Hillary
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 



https://mtcrestedbuttecolorado.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=295

https://mtcrestedbuttecolorado.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=295

https://goo.gl/maps/MGw4r9j69J2feCoQ8

https://kbut.org/

mailto:hseminick@mtcb.colorado.gov






From: Tori Aidala
To: Elena Scott; Hillary Seminick
Subject: FW: also
Date: Monday, September 26, 2022 4:23:57 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]
FYI.
 
Tori Aidala
Senior Associate
 
NORRIS DESIGN
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


From: Maryo Ewell <maryo@cfgv.org> 
Sent: Monday, September 26, 2022 4:10 PM
To: Tori Aidala <taidala@norris-design.com>
Subject: also
 
My other feeling was that though there were plenty of "carrots" about housing, they needed to be
coupled with "sticks," so that there were genuine (noticeable) consequences if people chose NOT to
do _____________.


--


 


 


 


Maryo Gard Ewell, Director of Community Impact


Community Foundation of the Gunnison Valley


Here for Good


 P.O. Box 7057


525 North Main Street


Gunnison, CO  81230


970/641-3570


 


Click here to MAKE AN IMPACT today!


 Create a legacy in the Valley . . .
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remember CFGV in your will, trust,


life insurance policy or retirement plan.


 


Confirmed in Compliance with the


National Standards for U.S. Community Foundations








From: matthew.pierson@yahoo.com
To: Carlos Velado; Todd Carroll; Leah Desposato; Hillary Seminick; Nicholas Kempin
Cc: Janet Farmer; Alec Lindeman; Roman Kolodziej; Dusty Demerson; Reed Meredith; Sara Morgan; Lisa Lenander;


Nancy Grindlay; Dale Broekemeier; Bob & Kelly Brutsch; Marcus Qualls; Jay Prentiss; Rick LaDue; Henry Katie
Stanton; Patricia Pierson; Joseph Williams; jegedy@gmail.com


Subject: Re: Draft Master Plan Public Comments - To the Town of Mt B
Date: Monday, September 26, 2022 2:12:02 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Nicholas, thanks for responding and for taking my comments into consideration.
Much appreciated! 


On Monday, September 26, 2022 at 10:07:11 AM MDT, Nicholas Kempin <nkempin@mtcb.colorado.gov>
wrote:


Hello Matthew,


I have been out of town on vacation so sorry for the delayed reply.  
 
Thank you for your feedback, you are not alone in your opposition. We have received much
input on this topic.  
 
As you know, the Master Plan is in Draft form so your feedback is important to shape the Plan
in a way that reflects how we want our town to look in the future.  
 
Thank you again, contact me anytime with questions or feedback.  
 
Nicholas  
 


From: matthew.pierson@yahoo.com <matthew.pierson@yahoo.com>
Sent: Thursday, September 22, 2022 11:49 AM
To: Carlos Velado <cvelado@mtcb.colorado.gov>; Todd Carroll <tcarroll@mtcb.colorado.gov>; Leah
Desposato <ldesposato@mtcb.colorado.gov>; Hillary Seminick <hseminick@mtcb.colorado.gov>
Cc: Nicholas Kempin <nkempin@mtcb.colorado.gov>; Janet Farmer <jfarmer@mtcb.colorado.gov>;
Alec Lindeman <alindeman@mtcb.colorado.gov>; Roman Kolodziej
<rkolodziej@mtcb.colorado.gov>; Dusty Demerson <ddemerson@mtcb.colorado.gov>; Reed
Meredith <rmeredith@mtcb.colorado.gov>; Sara Morgan <smorgan@mtcb.colorado.gov>; Lisa
Lenander <llenander@mtcb.colorado.gov>; Nancy Grindlay <ngrindlay@mtcb.colorado.gov>; Dale
Broekemeier <dalebroek@cox.net>; Bob & Kelly Brutsch <bbkb@hotmail.com>; Marcus Qualls
<marcusqualls@gmail.com>; Jay Prentiss <prentissjay@hotmail.com>; Rick LaDue
<jrl99@mac.com>; Henry Katie Stanton <katiehowardhenry@gmail.com>; Patricia Pierson
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<pierson.patricia@rocketmail.com>; Joseph Williams <jwilliams@atlplastic.com>;
jegedy@gmail.com <jegedy@gmail.com>
Subject: Re: Draft Master Plan Public Comments - To the Town of Mt B
 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hillary - Thanks so much for responding!


I think we all understand that the Draft Master Plan is proposed and a plan, and that it
cannot change the zoning of the property. But if approved as is, the Town staff would
be obligated to make decisions in support of implementing the approved
Plan. Correct? The Plan’s timeline for rezoning is immediate. We want our lots shown
as Single Family Residential (SDR), not LDR, MDR or HDR, and we don’t want to
have to come back in January and go thru a round of rezoning meetings / comment
periods and potentially hire legal support.


The current 2021 Town of Mt CB zoning map, found here,


https://mtcb.colorado.gov/maps/zoning


is excellent. I suggest that the 2022 Draft Master Plan Future Land Use Map should
have the same zoning as the current 2021 Town of Mt CB Zoning Districts, with a few
tweaks for the new development off Hunter Hill Rd and of course the Village at Mt CB.


 


 



https://mtcb.colorado.gov/maps/zoning









I am concerned that the 2022 Draft Future Land Use Map has dropped the SFR
zoning category. Is the Plan proposing that there will no longer be a SFR zoning
category? If so, then the Plan is proposing to up-zone every residential lot in all of Mt
CB. LDR is an up-zoning of SFR.


Low-Density Residential (up-zone from SFR)
This land use designation includes single-family detached,
low-density single-family attached and multifamily
residential development as well as neighborhood
commercial uses.


Can the public access all comments on the Draft Master Plan, I would think that this
would be public information. Where can I go to access all comments?


I just received your Mt CB Newsletter notifying that the Draft Mt CB Public Comment
Period well be extended to 07 October 22. Fantastic news. Unfortunately, the
distribution for this email is probably going to those residents that are already aware
of the Plan and the proposed rezoning of the town and who may have already
commented. Are you expecting the residents to perform the community outreach so
that property owners are aware? For every lot that the plan is proposing to rezone,
the property owner (and the adjacent impacted property owners) should be contacted
directly from the Town to let them know and provide them an opportunity to respond.
There should be a notification sent by US mail. Official property mailing addresses
can be found on the Gunnison County Assessor’s web site. You can export the
addresses to a spreadsheet.


Hillary, I will call so we can chat, but I would appreciate it if you could respond in
written words, so we have something to refer to, and not rely solely on memory three
months down the road.  


Sorry for such a wide distribution, but this issue is extremely important for us and the
Town we call home.


Sincerely,


Matthew Pierson (Mt CB Full-time Resident of over 20 years – I Love This Place!)


On Tuesday, September 20, 2022 at 09:47:31 AM MDT, Hillary Seminick
<hseminick@mtcb.colorado.gov> wrote:


Hello Matthew,


 


Thank you for taking the time to review the Draft Master Plan and provide public comment. I appreciate







your feedback and concerns regarding the recommendations outlined in the proposed Future Land Use
Map. A master plan is a policy document with recommendations to implement various planning tools to
achieve goals within the plan. It cannot change the zoning of the property; any rezoning would undergo a
separate public process that is required to amend the zoning ordinance.


 


The Draft Future Land Use Map and other areas of the plan will be discussed again at a special Town
Council meeting in October. All public comment, including your email, will be provided to Town Council in
the meeting packet. This meeting has yet to be scheduled but there will be notice in the paper in addition
to notification to members of the Master Plan email list. I will add your email to that list to ensure you
receive this and other periodic Master Plan updates.


 


You had a number of questions that would probably be more easily addressed over the phone. I would
love the opportunity to set up a time to discuss your concerns. Please let me know some dates and times
that may work for you so we can have a discussion regarding the questions you outline in your email.


 


Thank you for your civic participation!


Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the
Colorado Open Records Act, § 24-72-100.1, et seq.


 


From: matthew.pierson@yahoo.com <matthew.pierson@yahoo.com> 
Sent: Saturday, September 17, 2022 10:10 AM
To: Carlos Velado <cvelado@mtcb.colorado.gov>; Hillary Seminick <hseminick@mtcb.colorado.gov>;
Todd Carroll <tcarroll@mtcb.colorado.gov>; Leah Desposato <ldesposato@mtcb.colorado.gov>
Subject: Draft Master Plan Public Comments - To the Town of Mt B


 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]







I am writing regarding the Mt CB Draft Master Plan and would like to submit the
following comments. I have also responded via the Google Draft Master Plan Public
Comment Form.


GENERAL COMMENTS


I found the Plan to be clear, easy to follow, and generally well done. I do feel however
that the entire premise of the Plan is flawed - that all the Mt CB property owners /
residents want to live in a high-density urban zone, that is simply wrong. If you were
to ask the existing property owners directly probably 95% would disagree with the
rezoning proposals. I completely disagree with the proposal to rezone existing single-
family lots.


Like most other Mt CB property owners, we moved here to leave behind the urban
density, traffic, noise, pollution, etc. We love the way Mt CB is now – quiet; 1/2 acre
lots; great outdoor access; decent mix of single-family homes and base area condos /
hotels. If the town staff, government, planning commission or any other residents feel
they want or need to live in a high-density area then they should move to downtown
Denver or NYC. I don’t want any rezoning, up zoning, co-housing, condos, or micro
units in my neighborhood - period.


It is inevitable that the proposed increased density would degrade the quality of life for
every resident. It will mean more traffic, noise, pollution, conflicts, crime, dog poop,
etc. These are common attributes for just about any high-density area around the
world. It is like the Plan has its head in the sand.


Mt CB is already 60% multi-family (versus 6% in CB), is this not enough? The town
should focus on acquiring some of the existing multi-family housing stock to be used
for affordable housing. Also, most of the land is down valley (i.e., Brush Creek parcel;
the large parcel across the road the county just bought; Buckhorn Ranch). Instead of
trying to make Mt CB overly dense it makes more sense to focus on parcels like
these. The valley has great public transportation, and these parcels are a short
beautiful free 10-minute ride to Mt CB.


The Plan does not even discuss the Village at Mt CB, hard to believe. This area will
be the Elk Avenue of Mt CB, a 2nd Core Commercial area probably bigger than the
existing base area – the new Town Center. Would you not want to put high-density at
the new Town Center? It’s still a clean slate and an opportunity for substantial
affordable housing. Also, not sure why the Future Land Use Map shows the entire
area as Medium-Density Residential, are there not plans for a Hotel and RMBL
dormitories? Maybe run a gondola from the new Town Center to the base of Gold
Link where there is also ample resort land to develop.


The Survey is flawed, heavy on the Farmer’s Market, Concert Series, and visitors
(who may only visit her once). Appears the town tried at community engagement but
apparently the engagement did not, to a large degree, include existing property
owners. Not one of my neighbors that I talked to was aware of the proposed plan to
substantially rezone the town. For every lot that the plan is proposing to rezone, the
property owner (and the adjacent impacted property owners) should be contacted







directly from the Town to let them know and provide them an opportunity to respond. I
think the public comment period should be extended by at least a few months.


QUESTIONS/COMMENTS ON THE FUTURE LAND USE MAP / ZONING


*The only proposed rezoning of lots to HDR north of the base area are along
Whetstone Rd up to Belleview Dr and then the first two lots on Belleview. This is
completely incompatible with the existing neighborhood, plus the lots are on the hill
where tall buildings would be extremely visible and block views. Selection of these
lots for HDR seems arbitrary.


*Treasury Rd all the way up into the cul-de-sac are the closest walkable lots to the
Core Business Area. Why would these lots not be shown as being HDR? Plus, the
block is low in elevation and tall buildings would not be as visible. Might someone on
the Mt CB Planning Commission possibly live on this block, you got to wonder!


*Why would the entire Paradise Rd not be shown as being HDR? These are close to
the Core Business Area and some of the most walkable.


*Why is the Town’s own Homestead affordable housing project zoned LDR? This
area is already at least MDR, and if there were to be an area that should be zoned
HDR this would be it, to maximize housing opportunities for locals! Plus, this area will
be the closest to the new Town Center and bus stops.


*As mentioned above the Village at Mt CB zoning seems wrong.


* How can the Three Seasons, Ski Jump, Outrun, Chateaux condo area not be HDR?
Isn’t this area already HDR?


Seems that the entire proposed zoning was not thought out and needs to be revisited.


The timeline for rezoning is shown as ‘Immediate’. Is it the Town’s plan to try and
slam this thru before most of the property owners are even aware of it and it’s too late
to do anything about it? If so, you are going to have many incredibly angry citizens and
potentially a number of lawsuits.


QUESTIONS/COMMENTS ON THE CORE BUSINESS AREA


*I do like most of what the plan is proposing for the base Core Business Area, this just
makes sense.


*I do have concerns about where the heck all the skiers are supposed to park their
cars if this area gets developed unless the plan were to include some type of mega
underground parking garage. Don’t think the Front Range skiers will want to visit if
they get here and there is nowhere to park.


* I don’t think there is enough real estate in the Core Business Area to create a
significant meaningful number of decent jobs that would pay a livable wage. Visitors
don’t need to work while they are here, all the retired people that own properties don’t
need to work when they are here, a lot of residents are now working in virtual jobs,
and this will become increasing more common in the future. People that work from
their houses don’t need or want to commute to the Core Business Area and pay high







rent for an office.


QUESTIONS/COMMENTS ON THE PARKS, OPEN SPACE, TRANSPORTATION


*Yes, more parks and open space the better. Make the Town camping space a giant
park like the Rainbow Park in CB, with a nice, covered pavilion and some ball fields
for the kids!


*The free public buses are great, no real issues here.


*Getting around town on a bike if the roads are not icy is easy, just takes a couple
minutes to get anywhere.


*Walking in summer is not much of an issue, it would be nice to have some east to
west connectors.


*Walking in the winter when the ground can be covered in snow for 7 months of the
year is the biggest issue. Any new sidewalks/paths would have to be a plowable
surface. If you are not on the Rec Path, walking in winter can be dangerous, it be nice
to at least have some connector sidewalks along the main roads (Cinnamon Mnt,
Paradise, Whetstone, etc.) to get to the Rec Path.


In summary,


*Completely rework the zoning proposals / future land use


*Integrate the Village at Mt CB into the Plan, no brainer


*Extend the public comment period


* For every lot that the plan is proposing to rezone, the property owner should be
directly contacted by the Town to let them know and provide them an opportunity to
respond


 


Thank you for considering my comments. 


Sincerely,


Matthew Pierson (Mt CB Full-time Resident of over 20 years)


23 Belleview Dr


Mt Crested Butte


 








From: kelly
To: Hillary Seminick
Cc: Nancy Grindlay; Carlos Velado; Todd Carroll; Leah Desposato; Janet Farmer; Reed Meredith; Kory Kula; Randy


Sackett; Sara Morgan; Nicholas Kempin; Alec Lindeman; Roman Kolodziej; Steve Morris; Dwayne Lehnertz;
Michael Bacani; Dusty Demerson; Lisa Lenander


Subject: Mt Cb Draft Master plan
Date: Friday, September 23, 2022 10:49:22 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
Hillary,


After living here since 1995 full time I am having a hard time envisioning why you would want
to change parts of Whetstone Road and Belleview Drive to High Density. This would adversely
affect all the residents and the community that we enjoy here. There is a majority of full
timers here many of which are raising families and all of which contribute to our community. I
believe changing this area to HDR would ruin this neighborhood and would be ruining what I
would think we should all consider important- community, space, safe streets for everyone to
walk on and for children to play. I can appreciate that high density has its purpose but it is
unfair to thrust high density upon those who chose not to live in that type of area. Please
support your existing residents and take Whetstone Road and Belleview Drive out of the Draft
Masterplan AND keep our lots as single family residencial (SFR), NOT Low Density Residential
and certainly not MDR or HDR. There has to be a better way. 


Kelly Brutsch 26 Belleview Drive, Mt CB
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From: Tori Aidala
To: Hillary Seminick
Cc: Elena Scott; Matthew Siegle
Subject: FW: Mt Crested Butt Master Plan - Review and Feedback
Date: Monday, October 10, 2022 11:57:09 AM
Attachments: Master Plan - Draft.pdf


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
FYI, See below and attached from Chris Hensley.
 
Tori Aidala
Senior Associate
 
NORRIS DESIGN
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


From: Christopher Hensley <chensley@adaptivesports.org> 
Sent: Friday, October 7, 2022 11:51 AM
To: Tori Aidala <taidala@norris-design.com>
Cc: nkempin@mtcb.colorado.gov
Subject: RE: Mt Crested Butt Master Plan - Review and Feedback
 
Tori,
 
The attached has some comments from me on it.  In general it looks great and I commend all
involved for doing a really thorough job.  My main comment from my perspective is that there is
a lack of awareness/ recognition of the importance of accessibility and Universal Design within
the various aspects of the entire Plan.
 
Sorry for my biased opinion (it’s also one of the reasons I was asked to be a part of this process),
but accessibility is important on many different levels.  Mt Crested Butte is home to one of the
premier adaptive programs in the world.  We bring in an enormous number of people with a wide
variety of disabilities into this community.  They should feel at home in Mt. CB with seamless
accessibility throughout the town, in particular with their interface with transportation, trails
networks, and housing.  Our valley is also home to many residents who have a variety of
disabilities as well, with more moving here (in part because of the ASC).  There are also many
residents who experience a temporary disability (with corresponding mobility issues) every
season.  It seems like Mount Crested Butte would want to take a proactive/leadership role in this
arena.  This would definitely set it apart from the other communities in our valley.
 
I understand that that are various laws, rules, regulations that are supposed to address
accessibility, but I have found that when accessibility is addressed in that way it often leads to less
than ideal outcomes.  The Gunnison County Courthouse is a great example of this.  Built recently
to the tune of about fifteen million dollars, people in wheelchairs still have to access up a side
ramp to enter the building.  I also understand that Mt CB is a mountainous community and there
are limitations on some accessibility fronts. There are sometimes compromises that need to be
found.  If there is awareness and it is written into various components of the Town’s
organization, better outcomes will follow.
 
Thanks for listening.



mailto:taidala@norris-design.com
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TOWN OF MT. CRESTED BUTTE STAFF



STAKEHOLDER ADVISORY GROUP:
Gary Keiser – DDA Chair 
Janet Farmer – Mayor, Town Council
Lisa Lenander – Planning Commission
Nancy Grindlay – Planning Commission
Nicholas Kempin – Mayor, Town Council
Tara Schoedinger - CBMR



STAKEHOLDER ENGAGEMENT
Adam Perkins – Urban Villages 
Anton Sinkewich – City of Gunnison 
Bill MacFarlane – CBMR
Brad Bogard – The Club at Crested Butte
Brent and Heather Thompson – The Store & Deli 
Cathie Pagano – Gunnison County
Chris Hensley – Adaptive Sports
Chris Peterson – Gunnison Valley Regional Housing 
Authority
Elizabeth Clay – Gunnison County
Erica Solberger – Lodge Mountain Commercial
Ethan Mueller – Triple Peaks Ventures
Heather Leonard – CBMR
Jason Fries – CBMR
Jeff Hermanson – Larimer Associates
Jennifer Kermode – Gunnison Valley Regional 
Housing Authority
John Sale – Vail Resorts
Kyle Griffith – Vail Resorts
Lauren Koelliker – Valley Housing Fund
Lauren Kugler –Gunnison Valley Community 
Foundation (GVCF)
Lesley Nichols – School District Superintendent
Lisa Clay – Gunnison County
Nate Stepanek – Mt Crested Butte Police Department
Rick Divine – Divine Properties
Sean Caffrey – Crested Butte Fire Department
Todd Robinson – CBMR
Troy Russ – Town of Crested Butte
Tucker Roberts - Treasury Center
Wanda Bearth – Crested Butte Lodging
Will Shuemaker – CBMR
Willa Williford – Williford, LLC



REGIONAL PARTNERS:
We understand as a community that our success 
relies on true partnerships with regional governments, 
agencies, districts, organizations and non-profits, 
businesses, property owners, and residents. Through 
the Master Plan process, we have had the opportunity 
to engage with many of these stakeholders and have 
identified many as key partners in implementation. 
The following partners were in operation at the time 
of this Plan update:



Local Governments:
• City of Gunnison 
• Gunnison County
• Town of Crested Butte
• Town of Mt. Crested Butte
 - Town Council
 - Planning Commission
 - Downtown Development Authority 



Special Districts
• Crested Butte Fire Protection District 
• Gunnison Valley Met Rec - local recreation District
• Mt Crested Butte Water and Sanitation District
• Prospect Reserve Metropolitan District No.1 
• Prospect Reserve Metropolitan District No. 2 
• Upper Gunnison Water Conservation District



Valley-wide Organizations:
• Community Foundation of the Gunnison Valley 
• Crested Butte Land Trust 
• CBMBA - Crested Butte Mountain Bike Association
• Crested Butte Mountain Resort Association
• Region 10 (transportation, broadband)
• Gunnison County Housing Authority
• Gunnison County Land Preservation Board
• Gunnison Valley Health Coalition (GVHC)
• Gunnison Valley RTA (bus & air service)
• Mountain Express 
• One Valley Leadership Council
• Recreation Committee
• STOR – Sustainable Tourism and Outdoor
• TAPP – Tourism and Prosperity Project
• Valley Housing Fund



Additional Partners
• Crested Butte/Mt. Crested Butte Chamber of 



Commerce
• Gunnison Chamber of Commerce
• Gunnison Valley Health
• Gunnison Watershed School District
• Western Colorado University



INTRODUCTORY REMARKS



Letter from the Mayor
Greetings Mt. Crested Butte Community and Readers,



Developing the Master Plan afforded regular 
opportunities to interact with a cross-section of 
Mt. Crested Butte community members, including 
long-time residents, seasonal employees. and 
weekend visitors. In these interactions, we heard 
time and again that there’s something unique about 
Mt. CB, something special that keeps residents 
captivated   and visitors returning for more. There is 
no place quite like Mt. CB, and we heard the Town’s 
unique character expressed in many ways. Some 
described it as ‘charm’ while others preferred ‘small 
town feel’ or ‘friendly’. Still others referred to the 
community as ‘unpretentious’ or spoke approvingly 
of its ‘authenticity’ and ‘soul.’ Whatever the most 
appropriate term for that quality that makes Mt. CB 
special, hearing from the people who call the town 
home, and home away from home, has reinforced our 
appreciation for the community’s character.



We’ve endeavored to capture the soul of Mt. Crested 
Butte within the pages of this Plan, and we hope you 
find that we’ve succeeded. There are opportunities 
for every community to develop its strengths, shed 
its weaknesses, and realign its vision for a better 
tomorrow. Even as we begin this journey together 
in Mt. CB, we embrace the community’s desire 
to maintain its character as growth and change 
inevitably occur.



The publication of this Plan comes amidst a backdrop 
of unusual circumstances. Coming off the COVID-19 
pandemic, we find ourselves in a moment of 
uncertainty. Despite rumors of recession, real estate 
values are skyrocketing while housing attainability 
sits at an all-time low and long-term rentals for locals 
are scarce. Although consumer spending is healthy, 
restaurants are struggling to stay open for lack of 
staff.  Amidst these circumstances, we’ve spent time 
reflecting on where we’ve come from and evaluating 
where we’re going.



Mt. CB has seen unprecedented development interest 
in recent years, with record-breaking numbers of 
building permits issued and sales tax dollars collected. 
This growth, not uncommon to Colorado mountain 
towns, has placed pressure on housing prices, 
transportation systems, and community services, 
creating unbalanced and inequitable impacts on 
residents.



While recreation and outdoor activities are plentiful, 
Mt. Crested Butte has fallen behind in offering a 
complete experience for residents and visitors The 
lack of food and beverage options, limited offering of 
retail stores, and shortage of community services is 
noticeable, leading to more trips to Crested Butte and 
other parts of the Gunnison Valley to supplement the 
experience that Mt. CB offers.



Full-time residents, part-time residents, and visitors 
are all an integral part of the community and support 
the availability of businesses and services, as a town 
of our size cannot support a rich variety of businesses 
and services with full-time residents alone. A strategy 
for the future is necessary to ensure that the needs of 
various users are met and the build-out of supporting 
infrastructure is adequate to accommodate growth in 
population and visitation. As the broader population 
of the Gunnison Valley continues to increase, 
coordination is critical to manage growth and ensure 
that land uses support multiple jurisdictions.



In the face of these challenges, and in recognition 
of the opportunities they bring, now is the time to 
have a plan. A Master Plan is not the end of a journey, 
but rather the beginning. The vision expressed in 
this Plan, together with the specific goals, policies, 
and recommendations provided, represent the 
overarching, guiding path for the town. From here, 
new policies, ordinances, projects, and solutions 
become possible.



This Plan is the first step in working toward a 
community that better meets the needs of residents 
and visitors alike while charting a path of sustainable, 
vibrant, and responsible growth.  We’re excited for 
what’s next in our community and hope you are as 
well.



Sincerely,    



Nicholas Kempin
Mayor of Mt. Crested Butte
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WHAT IS A MASTER PLAN?
A Master Plan is an advisory document that guides 
decision making and empowers the community to 
achieve its vision and goals. The Plan will advise Town 
staff, elected officials, and the overall community in 
making important future choices for Mt. Crested Butte 
by identifying current challenges and outlining future 
intentions. This action-oriented Plan provides strategies 
in the form of goals, policies, and recommendations 
that help the Town achieve its vision related to future 
land use, recreation, placemaking and vibrancy, 
transportation, housing, and public services for the next 
10-15 years.



This Master Plan is expected to evolve over time and is 
intended to inform policymaking at a framework level, 
working cohesively with more specific but separate 
regulations, actions, and agreements to achieve town 
goals. This Plan for the Town of Mt. Crested Butte (“Mt. 
CB”) is an update to the previous plan originally created 
in 1994 and last updated in 2007 . The Plan integrates 
with the Town’s strategic vision and goals in order to 
create a comprehensive framework that guides future 
land use decisions and helps prioritize investment and 
projects within the community.



Roles and Responsibilities
The Town is taking a leadership role to responsibly plan 
for the future and collaborate regionally to manage 
future growth and address community needs. This 
Master Plan will be a guiding document for growth as 
well as the first step to identifying potential projects 
in which the Town should invest resources. The Town 
will not implement the Master Plan alone. Rather, the 
Plan will act as a communication tool to residents, 
local property owners, investors, and developers to 
message what the Mt. CB community wants to be. This 
will encourage responsible development proposals and 
streamline the development process by communicating 
the public’s needs and desires at the onset. The Plan also 
creates a framework for regulation and partnerships that 
enable beneficial development projects and programs to 
occur. 



How to Use this Document
This plan is an advisory policy document, and it will 
guide subsequent revisions to Town Codes, budgets, 
guidelines, policies, and standards. Each chapter serves 
a specific purpose. Chapter 2 describes the community 
vision and reaffirms the input received through 



community engagement. Chapter 3 presents the Goals 
and Policies, including the Future Land Use Map and 
Commercial Core.  Chapter 3 has been formatted to 
include goals, policies, recommendations, partners, and 
time frames associated with each item, providing ideas 
for implementing the vision over time. 



Methodology & Process
Community Engagement



The Master Plan process began with community 
engagement to identify challenges, common goals, 
and a cohesive vision for Mt. CB. Community and 
stakeholder meetings created opportunities for dialogue 
and ultimately resulted in the identification of important 
issues and appropriate solutions. Through months of 
various meetings and engagement tools, Town Staff and 
the consultant team worked to build consensus, support, 
and agreement on community vision. Community 
feedback was compiled and identifies a common vision 
and principles, along with goals and policies that shape 
the Master Plan content.  These elements provide 
guidance and recommendations for how the Town can 
take action and work toward achieving its desired future.



A variety of engagement methods were employed to 
assess the priorities and values of various stakeholders 
within Mt. Crested Butte. A Steering Committee 
consisting of elected officials and business leaders 
provided input throughout the Master Plan process. 
Additional input was received through regular meetings 
with focus groups (later consolidated into a single 
Stakeholder Advisory Group (SAG))  and base area 
property owners. Contact points with the Mt. CB 
community included engagement activities at a town 
picnic, two summer concert events, and a community 
open house in the fall of 2021   and 2022. Residents 
and community stakeholders, numbering over 250 in 
both survey and in-person outreach events, shared 
their views on multiple components of the Master 
Plan including housing, transportation, and economic 
development. 



An additional community survey focusing on values 
and priorities was conducted in the spring of 2022 
and generated 389 responses from Mt. CB residents 
and visitors. An outreach event that took place at the 
Farmers Market generated an additional 150 contact 
points.  Stakeholders reviewed community engagement 
outcomes and provided feedback on community vision 
principles as well as goals and policies in multiple 
meetings occurring through the spring and summer of 



2022.  The team also engaged Town Council and Planning 
Commission in a work session to review the results of 
the community engagement and to discuss foundational 
elements of the Master Plan.    



Technical Analysis



Concurrently with the second round of engagement, the 
Town and team invested time and resources in technical 
analysis, which included an Economic Study, Water Analysis, 
and multi-pronged Transportation Study.  This technical data 
is integrated into the Plan to assure alignment among the 
community’s needs, its desires, and realistic implementation 
strategies. See more detailed information about the technical 
analyses under Key Findings below and in Chapter 3. 



Review + Adoption



Two Master Plan drafts were released for review during the 
process. The first led to significant changes in the overall 
structure of the document and resulted in a change in 
direction for this Plan. The second draft release results will be 
added following the current community input period. 



Adoption of the plan is the responsibility of Mt. CB’s 
Planning Commission. A master plan should be updated 
at a minimum every ten years, however it is important to 
regularly check in on Plan progress. Following adoption, the 
Town should annually review the vision, goals, policies, and 
recommendations to confirm Plan action items are moving 
forward towards implementation.   



Key Findings
Demographics + Economics



The community profile provided in-depth data of current 
population and household trends.  Currently, Mt. CB is 
estimated to have 964 full time residents  who occupy 481 
Households.  The average household income is $109,000. 
The median age of Mt. Crested Butte residents is 41 years, and 
the town   has a notably smaller portion of households with 
children than Gunnison County as a whole (12% vs. 22%).   



Land Use



Approximately 25  % of existing land area is zoned PUD, 
suggesting that the Zoning Code is ineffective in creating 
desirable development outcomes. A large number of 
properties in town could accommodate additional 
development and make more efficient use of land and existing 
infrastructure.



Housing



At the end of 2021, the average single family home sales price 
was over $1.26 million, an annual increase of 5.6%.    The town 
also has a much larger percent of housing units located within 
multifamily structures compared with the broader county 
(60% multi-family units in Mt. CB vs. 6% multi-family units in 
CB, see Economic Analysis, Appendix 3). 
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time residents as well as visitors.  Analysis of these 
findings along with relevant mountain town case studies, 
development patterns, current lodging bed base analysis, and 
transportation demand analysis was performed to develop 
recommendations for planning considerations, the amount 
of current and additional commercial development that 
could be supported by the town, and the optimal locations 
for commercial businesses and development. Current retail 
and food and beverage trends were also considered when 
determining the overall commercial recommendations for the 
town.



There are approximately 13,000 jobs in Gunnison County 
and an estimated 914 of those jobs are in Mt. Crested Butte, 
making up about 7% of the jobs for the County. The largest 
industry sectors are tourism-oriented sectors including arts, 
recreation, retail, restaurants, and lodging.  The tourism 
industry provides a large portion of those jobs , but the 
shoulder season creates a challenge for businesses and 
employees because fewer visitors result in significant revenue 
decline during this period. Many local businesses close during 
the off season in response to this decline, allowing employees 
a much-needed break, while resulting in even less people in 
town.  



The town currently has 57,000 SF   of retail and food 
and beverage space and 61,000 SF of complementary 
commercial space, such as personal services, office space, 
and other community-serving uses. Approximately 5% of 
commercial space is currently vacant. When comparing the 
ratio of lodging units and STRs   to commercial space in the 
Commercial Core with case studies of comparable   mountain 
resort towns, such as Mountain Village, Snowmass Village, 
and Village at Mammoth, Mt. CB has sufficient population 
and visitor numbers to support its existing retail and food and 
beverage space. However, the configuration of existing space 
and the tenant type are current limitations to the success of 
existing commercial space. Current demand estimates based 
on the sum of full-time residents, part-time residents, and 
visitors demonstrate that the town could support up to 85,000 
SF of retail and food and beverage space.



See Appendix 3: Economic Study, for full study, data charts 
and recommendations. Recommendations also provided in 
Chapter 3.



Transportation Studies



The transportation studies conducted include a Transit Study, 
Gothic Road Capacity Study, and Transportation Demand 
Management Strategy. Key findings from those studies are 
listed below.



Transit Study



The Transit Study involved an analysis of existing transit 
alongside a study of best practices in order to identify 
successes and limitations in Mt. CB’s transit network. The 
study discovered several notable takeaways:



• Together, the Mountain Express and Gunnison Valley Rural 
Transportation Authority (RTA) serve a large number of 
passengers. Although the pandemic curtailed ridership 
growth,  Mountain Express was regularly carrying over 
700,000 passenger trips leading up to 2019, while RTA 
reached a maximum of 225,000 passenger trips the same 
year.



• While the services are following many transit best 
practices, there remain opportunities to optimize service 
and enhance public information.



• Mountain Express’ existing bus fleet is a constraint for 
improving service and routes.



Gothic Road Capacity Study



The Gothic Road Capacity study looked at build out of the 
commercial core and projected traffic volumes. Projected 
build out predicts longer wait times at intersections and 
increased need for parking for peak times due to Gothic Road 
reaching its capacity. 



However, these projections could change based on travel 
pattern adjustments.  For instance, fewer single vehicle trips 
and increased transit ridership could reduce these projected 
delays. The projections reported in this study do not mean 
that the only way to accommodate build-out of the town and 
Commercial Core is to widen Gothic Road.



Transportation Demand Management (TDM) Strategy



The TDM Strategy investigated opportunities to increase 
travel options that do not require a personal vehicle, with the 
goal of alleviating traffic congestion and offering a host of 
environmental, health, and community benefits. The report 
concluded that Mt. CB’s primary mobility challenges stem 
from its peak season visitors and commuters that increase 
congestion as well as a constrained roadway network in 
which Gothic Road is the only viable route into and out of 
town.



The full transportation analyses and further summary of 
findings and recommendations are provided in Appendix 3: 
Transportation Study.  Recommendations are also provided in 
Chapter 3.



Placemaking + Vibrancy



Few businesses offering limited hours of service create 
a drought of food and beverage options in town, while 
fragmented communal space contributes to a lack of social 
cohesion.



Parks, Recreation, Open Space, and Trails



Mt. CB contains only one park, Ted Scheske Park. While 
trails are abundant around the town’s perimeter, a lack of 
connections to internal pedestrian and bike infrastructure 
makes access a challenge.



Transportation



Due to the limited roadway network, future development 
has the potential to overwhelm the existing capacity of 
Gothic Rd during times of heavy travel. Transit options 
provide alternatives but could be revamped to improve their 
usefulness to residents and visitors.



Quality of Life + Community  



Mt. CB’s access to an abundance of outdoor recreation 
opportunities makes it an enjoyable place to live. While 
stakeholders appreciate the community’s feel, they desire an 
improved offering of services and off-mountain activities.



Sustainability 



The community agreed that planning for sustainability 
is an important component of Mt. CB’s Master Plan. The 
Plan approaches sustainability holistically by outlining 
goals, policies, and recommendations related to land use, 
housing, community services, transportation, water, and 
future development. Key findings include the need for 
simple improvements, such as providing recycling services 
in the Commercial Core, and the importance of the town’s 
participation in regional cooperative programs such as the 
Gunnison Valley Climate Action Plan.



Community Engagement  



Major themes emerging from community engagement 
exercises and stakeholder input include the following:



• The community’s unparalleled natural beauty, outdoor 
access, and quality of life are central to why people live 
in and visit Mt. CB.  Preservation of this way of life and 
access to recreational open space is a top priority for the 
community as well as visitors.



• The availability and attainability of locals’ housing 
and base area vibrancy in the Commercial Core are 
considered the top issues the community is currently 
facing.



• Essential services like restaurants and a small market are 
priorities for future development. 



• Interest in an improved winter experience in Mt. CB 
includes entertainment such as events, concerts, 
outdoor movies, expanded food and beverage offerings, 
and markets in gathering areas.



See Appendix 1: Community Engagement, for a detailed 
breakdown of the 2021 and 2022 community engagement 
results.



Economic Study



The Economic Study started out by inventorying    existing 
commercial space as well as calculating the current 
commercial demand from the local population, part 
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INTRODUCTION 
Community members agree that there’s something 
special about Mt. Crested Butte.  Not everyone describes 
the feel of the town in the same way, but everyone 
knows that there’s nonetheless a certain character 
to it. Attempts at articulating this character prompt 
descriptions like charm, authenticity, soul,   local 
community, small-town vibe, quiet, and unpretentious. 
As we define the type of community that we want to 
grow into (and remain) in the coming years, a shared 
community vision is the starting place.



Mt. CB’s  Community Vision statement says who the 
town is and who it wants to be, and Community Values 
build on this vision by defining the qualities most 
important to the community. These values, in turn, feed 
the five Community Principles that form the central 
approach to decision-making in the coming years. With 
this framework in place, it becomes possible to set goals, 
policies, and recommendations that make it possible to 
work toward the community’s best future together.



VISION
Mt. CB is a premier destination that’s also home. We 
make the most of our access to world-class outdoor 
recreation, whether that means catching the first chair 
on a powder day or catching scenic views on Snodgrass 
Trail. While the mountain draws us to Mt. CB, it’s the 
laid back vibe that keeps us here. We are an outdoor 
playground destination and  a small town with soul.



Our community is united in our passion for adventure 
and the outdoors, and we recognize the importance of 
stewardship to ensure that the mountain lifestyle is here 
for generations to come.  Our come-as-you-are spirit 
creates a welcoming, approachable atmosphere, and we 
want more opportunities to gather with our neighbors to 
experience the things we love together.



VALUES
Access: We choose to live in Mt. CB for its unparalleled 
access to the mountain . Lunch-hour powder runs and 
after-work bike rides are a way of life. A commitment 
to recreational access also means ensuring access to 
housing, surrounding towns, and community amenities 
so we can be a connected community.



Community: From knowing the names of our neighbors 
to sharing fresh tracks, community in Mt. CB is felt 
in moments small and large. Our understated soul 
and shared love of the mountain keep us connected. 
Improved housing options, new culinary offerings, 



and vibrant gathering spaces will help our sense of 
community thrive.



Stewardship: Our common ground is our shared love 
for the outdoors, and we care deeply about stewardship 
of the land. Our town’s economic and environmental 
sustainability rests on a shared commitment to our 
natural resources and the steps we take together to 
preserve them.



Approachability: We want everyone who visits our town 
to love it as much as we do. The atmosphere of Mt. CB 
creates a welcoming environment that can be felt by all 
who frequent.  There is something for everyone, and 
our commitment to approachability offers visitors an 
experience that keeps them coming back for more.



PRINCIPLES 



1. Increased Housing Options
Access to Mt. CB’s way of life starts with having a place 
we can call home. Scarcity of developable land poses 
a challenge to housing affordability in our community, 
but it’s a challenge that we must take head on and adopt 
aggressive policies to address. Providing opportunities 
for more residents to live, work, and play locally 
addresses a variety of challenges that our community is 
facing. Having permanent residents in Mt. CB increases 
the viability of local businesses offering essential 
services, reduces traffic congestion by allowing residents 
to live closer to where they work and need to go, and 
contributes to a local community feel that’s sustained 
despite seasonal visitation trends. We want to run into 
our neighbors at local establishments and we want our 
kids to grow up together. These things are made possible 
by housing that fits the needs and budgets of community 
members.



2. Improve the Multi-Modal 
Transportation Network
Efficient and effective transportation allows us to spend 
less time getting around and more time outdoors doing 
what we love. Transportation in and around Mt. Crested 
Butte needs to be convenient, reliable, intuitive, and 
efficient. As we grow, multimodal transportation options 
can help maintain the town’s local, small-town feel. 
Bike trails and walkable streets are compatible with Mt. 
CB’s active lifestyle and contribute to other goals like 
creating a vibrant Commercial Core and maintaining 
an appropriate scale for Gothic Road. Transportation 
opportunities should continue to play a key role in 
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community decision-making related to where density is 
appropriate as well as how to best cultivate stewardship of our 
natural resources.



3. Focus on Placemaking + Vibrancy
Maintaining a sense of community means creating 
opportunities for social interaction within vibrant public 
spaces. An activated Commercial Core enables us to spend 
time on the mountain rather than leaving town and driving 
elsewhere for activities and gatherings. The community 
desires a place where we can run into our neighbors and 
make new friends, where both residents and visitors feel they 
belong. Placemaking within the Commercial Core establishes 
our  identity and fosters community through shared values. 
Architecture, aesthetic, and activities should all solidify our 
character as a world-class destination with a local soul.



Residential areas offer a more private getaway and can 
provide opportunities to build community within Mt. CB. 
Crafting complete neighborhoods with parks, walkable streets, 
trail access, and community essentials is what turns a house 
into a home and strengthens connection to neighbors. When 
we belong, we feel a greater connection to the outdoors and 
responsibility for the community where we live.



4. Take an Active Role in Responsible Growth
We don’t want growth to simply happen to us, but rather seek 
to play an active role in the future of the town. Responsible 
growth means that even as the community scales up, we 
maintain a focus on why we’re here: our connection to the 
outdoors and to one another. This future is achieved through 
a balance of tourism and a local population, which in turn 
requires variety in housing types, activities, and services. 



Maintaining access to the outdoors requires preserving our 
natural assets. We are dependent on the natural environment 
both for recreation and our livelihood, and future growth 
needs to prioritize the economic and environmental 
sustainability of the town. Because land is scarce and valuable, 
the Town should encourage more compact development 
and seek ways to encourage shared use of space that 
offers multiple functions across seasons . Land needs to be 
developed in an efficient manner that maximizes housing 
units, protects resources, provides an appropriate amount 
of parking, and enables year-round activities.  Development 
should be planned on a scale that facilitates interaction 
between buildings to create a sense of place, not a place 
of projects, and infrastructure capacity needs to guide the 
conversation on the town’s growth to ensure that water and 
transportation services remain sufficient.



5. Expand Access to Essential Services
Positioning Mt. CB as a small town and not just a destination 
resort requires that residents have access to basic services 
like a post office, a market, medical offices, childcare, personal 
care, and indoor recreation facilities. While considering how 
we can balance the needs of full-time residents, part-time 
residents, and visitors, we want to enhance the quality of 
life in our community. The configuration and placement 
of essential services affects their vitality and their value, as 
services should be located near the populations they serve. 
The creation of complete neighborhoods containing both 
housing and neighborhood commercial services eases 
vehicular, bike, and pedestrian access and reduces overall 
trips, thereby reducing traffic congestion and increasing 
convenience. 



The experience of Mt. CB is driven by the amenities it offers, 
and it’s difficult to operate a world-class resort without a 
wide array of restaurants, shops, and activities. As the town 
matures, ensuring the availability of both resident- and visitor-
oriented services is key to offering a sense of community and 
a memorable experience.
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Sticky Note


It would be great if MP would address (or at least reference)accessible housing needs.  First, addressing accessibility in general is important.  We have a local population  Second, our population is very active and many incur temporary disabilities.  It would be a disappointing  to have to move out of their affordable housing because they were temporarily or permanently mobility impaired.
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INTRODUCTION 
Defining goals is critical to success, as they establish 
the desired outcomes for the community and guide 
decision-making towards overall progress in a certain 
direction. Policies are actions that can be taken to 
achieve a certain goal, many of which are measurable.  A 
goal is the end result and policies and recommendations 
help us get there  .    



A diverse group of community members were engaged 
to create a vision that can be implemented through 
this action plan, including full-time residents, part-
time residents, Gunnison Valley residents, and visitors. 
Goals, policies, and recommendations included herein 
support the community’s vision for the future of Mt. 
Crested Butte. This Action Plan reflects community input, 
guidance from the Stakeholder Advisory Group, direction 
from community leaders, and technical support from the 
consulting team.   



Through multiple rounds of reviews with Mt. CB’s 
Planning Commission and Town Council, language was 
refined to accurately capture the community’s vision 
through actionable goals, policies and recommendations. 
They are intended to be fluid and refined over time 
to remain relevant  and flexible, yet consistent with 
expressed intentions and desired outcomes. 



The action plan provides direction to the Town for 
defensible decision making, along with specific activities 
designed to provide a decisive road map for advancing 
the intentions expressed herein. For example, when 
Mt. CB is deciding on a private land use application 
or a public capital investment, the goals, policies, and 
recommendations should be reviewed and applied. 



ACTION PLAN CATEGORIES



• Land Use



• Housing



• Placemaking + Vibrancy



• Parks, Recreation Open Space & Trails



• Transportation



• Quality of Life



• Water



IMPLEMENTATION 
This Master Plan places an emphasis on implementation 
to ensure that the vision that it contains for the 
community is realized over time. The goals, policies, 
and recommendations included in each of the following 
sections are steps toward realizing this vision that 
the Town will carry out at varying time frames and 
in varying manners. The process of implementation 
is not perfectly sequential, but it involves a well-
orchestrated series of actions that involve the Town and 
various partners, including public agencies and private 
developers.



The overarching framework that this Plan lays out for 
implementation includes two general action categories. 
Although there is no perfect sequence for overall 
implementation, actions found in the first category must 
occur in the immediate future to lay the groundwork for 
desired outcomes.



1. Regulatory Framework. The Town must first ensure 
that all regulatory tools are aligned toward achieving 
the same outcomes. Inconsistencies and gaps must 
be amended and new regulations adopted where 
current ones fall short of supporting the goals and 
policies of the Master Plan. These actions are short-
term or immediate in nature.



2. Future Investment Strategy. The second category is 
longer-term or ongoing and outlines proactive steps 
that the Town can take to position the community 
for desirable growth and redevelopment.
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Amend 
Zoning Code



 Streamline the Development Review Process



Future Investment Strategy 



Ongoing



Longer-Term / Ongoing



 Regulatory Framework 



Immediate or Short-Term



 Amend Site  
Development Standards



Amend DDA Design 
Guidelines



Communicate the Vision Project Planning



Plan and prioritize projects for 
infrastructure, streetscape, and 



civic space.



Market the Community Vision  
to stakeholders, current and 



potential property owners and 
residents.



Catalyst Projects



Design, Fund, and Initiate Public Investments 



Establish the foundation through the public realm, such as shared parking (on-street, 
structured, concentrated), streetscape, etc. Create an environment where Commercial 



Core development can thrive. 



Incentivize Private Development/Redevelopment Projects that seek to achieve 
community vision.











OVERVIEW
Land use goals and policies address growth and development, 
providing guidance for a balance between the built 
environment and the community’s natural resources. Mt. CB 
desires a cohesive pattern of land uses, promoting efficient 
use of land and encouraging economic vibrancy while 
considering the health, safety, and well-being of community 
members. Given Mt. CB’s unique topography, a typical ‘town 
grid’ street pattern does not exist. However, a clear hierarchy 
of commercial activity focused on the commercial core along 
Gothic Road can be strengthened, adding to the year-round 
experience for residents and visitors and reinforcing economic 
sustainability. 



FUTURE LAND USE
Mt. Crested Butte’s Future Land Use Plan guides potential 
development within the Town limits and informs growth 
patterns over the next 15-20 years. All Future Land Use 
designations and development areas should be sensitive to 
topography, Town development standards, and environmental 
considerations. There is a distinct difference between Future 
Land Use and zoning. Future Land Use recommendations 
are provided to describe the most desirable uses from 
the community’s perspective, while zoning provides the 
specific means for giving legal effect to this Plan’s policies 
and recommendations. As the Town nears build-out and 
faces shortages of affordable housing, community essential 
services, and desires a more robust economy, it is important 
to provide land use recommendations that can accomplish 
these efforts. It is equally important to recognize the assets 
and equities that Mt. CB already embodies.  As an example, 
recommending more dense housing than the current zoning 
can assist in increasing housing for the workforce and 
local community members, and acknowledging the impact 
of existing developed areas and the importance of their 
reinvestment and development can promote public-private 
partnership towards achieving a greater goal. 



The Future Land Use Plan is comprised of the Future Land Use 
Map  and seven land use category designations.  



This Plan will be used by Town leadership to:



(1) Evaluate future land use requests;



(2) Inform amendments to the Town Code;



(3) Track the Town’s ability to absorb future development;



(4) Manage infrastructure and facility planning; and 



(5) Guide growth in a manner supportive of the community’s 
vision.



FUTURE LAND USE DESIGNATIONS
• Commercial Core



• Resort



• High-Density Residential



• Medium-Density Residential



• Low-Density Residential



• Public &Community Facilities



• Parks & Open Space 



See next page for Future Land Use Map and following pages 
for Land Use Designations definitions followed by Land Use 
Goals and Policies Matrix.



LAND USE
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1  Commercial Core



Activation of the community’s Commercial Core is a 
primary goal of the Master Plan. Mt CB created a Downtown 
Development Authority (“DDA”) in the year 2000 to begin 
these efforts, and this Plan affirms the community’s desire for 
this type of future investment. The Commercial Core is Mt. 
CB’s highest concentration of commercial, residential, and 
community essential services, and it has more opportunity to 
serve this function for the community. The Commercial Core 
also functions as the greater region’s base area and gateway 
to a primary recreational visitor attraction.  The Commercial 
Core should be designed as a walkable and pedestrian-
oriented neighborhood at the street level, with on-street or 
screened parking, and multi-level development that engages 
adjacent streets at different grade levels. Part of the existing 
issue with the Commercial Core is its inaccessibility. The 
goals, policies, and recommendations herein seek to address 
this issue. 



This Land Use designation supports a mix of uses that cater 
to activation and vibrancy in the community’s Commercial 
Core. Professional employment space, which could include 
traditional offices as well as co-working space, is most 
appropriately located within the Commercial Core as well, as 
an accessory use.   Community Housing and Parks and Open 
Space opportunities are encouraged to be incorporated with 
development.



2  Resort
The Resort land use designation includes recreation 
and visitor-oriented development, such as overnight 
accommodations, day lodges, resort services, and limited 
supporting commercial uses. Accommodations and 
supporting commercial uses are envisioned in transition areas 
between existing development and Crested Butte Mountain 
Resort (CBMR) and Forest Service (“USFS”) lands. Residential 
and Community Housing   is permitted. Parks and Open 
Space opportunities are encouraged to be incorporated with 
development.



3 High-Density Residential
This land use designation primarily includes multifamily 
dwelling units. High-Density Residential is located adjacent    
to the Commercial Core, concentrating density near the 
community’s activity center. Adjacency to the Commercial 
Core promotes walkability between residential and 
commercial uses and create a synergy with CBMR while 
concentrating the town’s population in locations where 
infrastructure is adequate. High-Density Residential examples 
include mid-to-high-rise condominiums and apartment 



buildings   and, in the appropriate context, lodging and 
limited supporting non-residential uses. Neighborhood 
commercial uses should be incorporated within 
development, especially on the ground floor of vertical 
mixed-use buildings. Innovative unit types that provide for 
the efficient housing of workers, such as micro-units or 
co-living buildings, are encouraged. Community Housing 
is encouraged in all residential land use designations, as is 
limited incorporation of Parks and Open Space opportunities.



4  Medium-Density Residential
The Medium-Density Residential designation consists of 
a spectrum of housing types including primarily low-to-
mid-rise multifamily buildings   and single-family attached 
homes, such as townhomes and duplexes,    to make the 
most efficient and sustainable use of available land and 
infrastructure. Housing types should meet the community’s 
broad cross-section of needs by offering options appropriate 
for different income levels and life stages. Development is 
encouraged to accommodate the community’s workforce 
with ADUs, lock-off units, and incorporation of Community 
Housing as part of the community  .  Compatible 
neighborhood commercial uses and parks, open space, 
and other community essentials should be incorporated 
into residential neighborhoods. Community Housing is 
encouraged in all residential land use designations, as is 
limited incorporation of Parks and Open Space opportunities.



5  Low-Density Residential
This land use designation includes single-family detached,    
low-density single-family attached and multifamily 
residential development as well as neighborhood 
commercial uses.  Low-density residential uses offer a 
transition between higher-intensity development and 
sensitive areas like open space and public lands and are 
appropriate in locations where higher-density development 
would stress infrastructure or obstruct  view sheds. Single-
family detached units are encouraged to include accessory 
dwelling units for long-term rental  or Community Housing 
use. Community Housing is encouraged in all residential land 
use designations, as is limited incorporation of Parks and 
Open Space opportunities.



6  Community Facilities



Publicly owned amenities and facilities   such as government 
offices, fire and emergency services, parks, utilities, schools,  
and maintenance facilities are located within the Public & 
Community Facilities land use designation. This designation 
may also include quasi-public uses such as Community 
Housing, recreation facilities, and other community services. 



7  Parks & Open Space
The Parks & Open Space designation includes areas 
providing recreation, preservation, and/or passive agricultural 
uses. Properties within this land use designation may also 
provide access to USFS land and offer a buffer between 
developed and public lands.
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LAND USE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future 
growth in Mt. CB to provide a 
vibrant, compact, mixed use, 
walkable town that respects, 
preserves and integrates 
harmoniously with the 
surrounding natural environment.



P.1.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services and 
amenities for residents and visitors. Focus overnight lodging, short-
term rentals, restaurants, businesses, and visitor-oriented services 
within the commercial core.



R.1.1.1



Work collaboratively with the DDA to identify 
opportunities for public investment in infrastructure 
and catalyst projects to help guide implementation 
of the land use patterns recommended in this 
Master Plan. 



DDA, landowners, developers, 
Crested Butte Mountain Resort, 
TCCA



Mid-Term
R1.1.1.a



Identify locations for public investment in 
infrastructure to spur desired private 
development.  



R.1.1.1.b Identify and facilitate opportunities to revitalize 
and redevelop underutilized parcels.



R.1.1.1.c Explore public-private partnership to 
implement catalyst projects.



R.1.1.2 Monitor and evaluate short term rentals to 
provide data to assist in future decision-making.



Short-term



P.1.2



Within neighborhoods adjacent to the commercial core, support 
higher density development and a diverse mix of residential unit 
types.  Development patterns should provide efficient use of 
land and resources while providing a sense of place, neighbor-
hood livability, environmental sensitivity and ensuring compati-
bility with adjacent development and land uses.  



R.1.1.1



Evaluate the Town’s existing zoning regulations 
and initiate amendments needed to achieve 
development patterns consistent with this Master 
Plan.  This should include amendments authorizing 
up zonings, to the extent needed to allow for 
alignment of Town zoning with this Master Plan.



Short-term



R1.1.2.2



To achieve more efficient use of land, consid-
er potential amendments to the Town zoning 
regulations and zoning map to identify areas 
for increasing density and permitted residential 
unit types (e.g., duplexes, townhomes) within 
existing single family residential areas.



Short-term



R.1.2.3



Amend the development standards in the Town 
zoning regulations to achieve more efficient 
land use patterns and pedestrian scale develop-
ment through strategies including:
a. Minimum densities and setback reductions in 
all zone districts
b. Minimum lot size reductions
c. Removal of minimum house size require-
ments (where applicable)
d. Residential design standards that enhance 
the pedestrian experience in residential neigh-
borhoods (e.g., build to minimums in residential 
neighborhoods to create a pedestrian sense of 
scale.)



Short-term
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LAND USE GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.1



Responsibly manage future growth 
in Mt. CB to provide a vibrant, 
compact, mixed use, walkable 
town that respects, preserves and 
integrates harmoniously with the 
surrounding natural environment.



P.1.3



Commercial uses should be primarily concentrated within the 
commercial core, in high density, mixed use developments; 
although neighborhood-scale commercial may be integrated into 
adjacent residential neighborhoods, where focused on serving the 
immediate needs of the neighborhood, and where determined to be 
appropriate.



R.1.3.1



Update the Town zoning regulations to align Town 
zoning districts with the Future Land Use Map, as 
needed, and codify the permitted uses, recommended 
densities and development standards for each Land 
Use Designation.  This should include amendments 
authorizing up zonings, to the extent needed to allow 
for alignment of Town zoning with this Master Plan.



Short-term



P.1.4



Encourage responsible development and ensure future land 
use decisions are consistent with the goals and policies set 
forth in this Master Plan. Assess development applications to 
ensure consistency with this Master Plan and ensure that all 
rezonings are consistent with the Future Land Use Map.



R.1.4.1



Amend the Town land use code as needed to ensure 
compliance with the Town Master Plan is included in 
the criteria for approval for all relevant development 
applications.



Short-term



P.1.5



Development in environmentally sensitive areas should be 
avoided to the maximum extent possible to preserve and 
protect the natural environment and avoid impacts to sensitive 
ecological resources (e.g., riparian areas, wetlands, and im-
portant wildlife habitat areas).  Minimize and mitigate impacts 
where site conditions preclude the ability to avoid all environ-
mentally sensitive areas.



R.1.5.1



Update the Town land use code to require more 
stringent mitigation where development impacts 
environmentally sensitive areas or to not allow 
development in these areas. Short-term



P.1.6



Ensure that all new development utilizes best management 
practices for developing on steep slopes R.1.6.1



Update the Geotech section of the Town land use 
code to incorporate the best management practices 
for developing on steep slopes recommended by 
the CO Geological Survey (CGS).



Short-term



P.1.7



Preserve critical view corridors to the surrounding mountains 
during the development review process, focusing primarily on 
maintaining view planes from public spaces and public parks, 
in line with this Master Plan. 



R.1.7.1



Identify and map the highest priority view planes to 
be preserved and amend the Town land use code 
to preserve these view planes during the 
development review process (i.e., regulate the 
location, height, bulk and mass of buildings with-
in critical view planes to the extent possible while 
acknowledging the need to concentrate the 
highest density, tallest buildings within the 
commercial core).  



Short-term



P.1.8



Require environmentally sensitive site and building design in 
all new developments, (e.g., incorporating energy efficiency, 
renewable energy and responsible water use practices).  R.1.8.1



Collaborate with the Town of Crested Butte, 
Gunnison County and the City of Gunnison to 
explore county wide, above building-code or 
net-zero standards for new buildings focused on 
energy efficiency and renewable energy generation.



Town of Crested Butte, Gunnison 
County, City of Gunnison



Short-term



R.1.8.2



Audit the Town landscaping regulations to 
identify and implement recommended 
amendments to reduce outdoor water use 
throughout Town (e.g., set scalable maximums 
for bluegrass sod, reduce minimum tree planting 
requirements, and provide required or preferred 
planting lists with water conscious species).



Short-term



P.1.9



Require that new development pays the marginal cost of nec-
essary infrastructure improvements.  



R.1.9.1



Audit current Town Fee requirements for all new 
development to ensure fees are set at an appropri-
ate cost for implementation within today’s budgets. 
Also consider implementing a reduced fee 
structure for community housing developments as 
an incentive.



Short-term
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OVERVIEW
Mt. CB’s abundant access to nature, recreation, , and quiet 
charm make it an appealing place to live. Increased demand 
for vacation homes  in and around the town, coupled with 
land scarcity, has escalated housing prices, and the existing 
housing stock has reached a point where it is no longer 
attainable  for the typical resident.  The lack of attainability 
further impacts local businesses, with fewer employees 
available to work which has contributed to the ongoing 
labor shortage. Policies of neighboring communities that 
discourage medium- and high-density development add 
pressure to the Town’s housing market. As rental rates and 
home sale prices continue to rise across the Valley, local 
employees and business owners must live further from town 
and commute longer distances. Coupled with extremely 
limited availability of developable property, Mt. CB must 
make efficient use of existing vacant land, redevelopment 
opportunities, and any other available resource to expand 
residential housing inventory. Community members expressed 
a desire that Mt. CB maintain a year-round population and 
become a full-service community that includes more long-
term renter and owner-occupied residential units, essential 
services, and commercial uses.  The Plan outlines a guide for 
the community to achieve these goals and continuing efforts 
to create complete neighborhoods.



The Housing Opportunities Map that follows (page to 
right) provides a glimpse into where residential units are 
forthcoming in town. The map demonstrates that a number 
of housing opportunities exist where land could support 
residential uses but on which homes do not currently exist. As 
the community looks to narrow the gap between its housing 
demand and housing supply, it’s important to communicate 
the considerable potential of land within the community that 
is not fully realized.



Also notable is that this map highlights only those locations 
where the existing Zoning Code or PUD regulations permit 
the development of housing. The updated Future Land Use 
Map (FLUM) included in this Master Plan supports further 
opportunities for the construction of housing with the goal 
increase the community’s access to high-quality, attainable 
homes.
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Sticky Note


Much of this and the below suggested Goal, Policy, Recommendations could better reference accessibility, Universal Design.  Of course Mt CB will have to comply with Federal regulations, but doesn't Mt CB want to do better, be more proactive?











HOUSING GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.1



Encourage efficient use of land to maximize the number of housing 
units within town, while ensuring a sense of place, neighborhood 
livability, environmental sensitivity and compatibility with adjacent 
development and land uses. 



R.2.1.1



Explore opportunities to increase residential densities 
in locations that minimize impacts on environmentally 
sensitive areas and maximize walkability and efficient 
land use within or adjacent to the commercial core. 
Reference the Land Use Element, Policy 1.2 and 
corresponding Recommendations.



Mid-term



P.2.2



Allow and encourage a diverse mix of residential unit types 
to increase the spectrum of housing options available within 
town.  Support provision of a diverse mix of rental and ownership 
opportunities and a diverse range of housing types and price points 
that provide housing choices affordable to a variety of income levels 
and household sizes. 



R.2.2.1



Amend the Town land use code to ensure that density 
minimums are established for each zone district and 
a diverse range of residential unit types are permitted, 
to facilitate integration of creative housing options for 
community housing throughout town (e.g., co-housing, 
micro-units, accessory dwelling units, etc.)



Short-term



P.2.3
Collaborate with local and regional partner agencies to implement a 
full range of housing strategies, tools, and programs to increase the 
availability of affordable community housing.



R.2.3.1



Work collaboratively with GVHA, local employers, 
developers and other partner entities to create more 
affordable units within town through a diverse range of 
strategies, including: new construction, expansion of 
the existing deed restriction buy down program, down 
payment assistance programs and other strategies 
deemed appropriate.



GVHA, local employers / 
businesses, developers, Gunnison 
Valley Housing Fund, Housing 
Colorado, CHFA, HUD, DOLA



Mid-Term and 



Long-Term



R.2.3.2



Incentivize development of community housing by 
dimensional requirement bonuses, reduced permit fees, 
subsidizing tap fees, streamlining review processes, or 
other methods as determined appropriate.



Short-term



R.2.3.3



Work to preserve the existing inventory of deed-
restricted housing within Town by 1) developing 
mechanisms to prevent the loss of a deed restriction 
during foreclosure, and 2) amending existing deed 
restrictions as needed, to remove antiquated policies 
that no longer align with current local housing market 
conditions.



Short-term



P.2.4



Locate affordable community housing on the recommended 
properties identified on the Housing Opportunities and Future Land 
Use Maps, or in other identified locations that meet the following 
site suitability criteria: proximity to essential community services, 
availability of necessary infrastructure and utilities, adequate access, 
access to multi-modal transportation options, lack of development 
constraints, neighborhood compatibility and opportunities to create 
a quality residential community on the site.  



R.2.4.1
Consider aligning town code with state-adopted 
municipal affordable housing requirements.



Short-term



R.2.4.2
Consider town-owned lots for community housing 
development.



Short-term



R.2.4.3



Pursue public private partnerships to facilitate 
development of affordable housing through strategies 
including dedication of town-owned land, and 
subsidizing the cost of necessary infrastructure.  



GVHA, Gunnison Valley Housing 
Fund, Housing Colorado, CHFA, 
HUD, DOLA, landowners, 
developers, local employers



Short-term
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HOUSING GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.2



Increase affordable community 
housing and other land-efficient 
housing options to maintain a 
stable workforce, support year-
round residents and families, and 
maintain a healthy balance of full-
time residents, part-time residents, 
and visitors within town.



P.2.5
Balance the needs of short term lodging and long term resident 
housing.



R.2.5.1



Update the Town’s STR regulations to address the 
conversion of units from long term housing for locals 
to STR inventory, and explore the possibility of creating 
overlay districts that establish a permitted number of 
STRS within various town locations.  Where determined 
to be appropriate, overlay district regulations could 
limit the number of permitted STRS in locations where 
housing has historically been most attainable for local 
residents. During this process, provide assistance and 
guidance to home owners and HOAs on these STR 
regulation updates. 



Short-term



R.2.5.2



Continuously monitor and evaluate the inventory of 
STR properties within Town to determine impacts on 
the community and identify amendments needed to 
the STR regulations to address these impacts.



Ongoing



P.2.6



Promote energy efficiency and sustainable building techniques in 
housing developments to reduce long-term operating costs and 
offer long-term financial return on investment for property owners 
and residents.



R.2.6.1



Provide incentives for projects providing efficient and 
sustainable building solutions for housing.



Short-term



P.2.7



Foster a diverse and inclusive community by ensuring that all 
residents have a home that is appropriate for a given life stage, 
and ensuring community housing addresses the needs of various 
income levels.  



R.2.7.1



Work collaboratively with regional housing partners 
to develop an updated housing strategy and revised 
community housing guidelines that facilitate the 
provision of a range of  housing types and home prices 
to adequately address the various needs and life phases 
of the community, as identified in the most recent 
Housing Needs Assessment. 



Community housing guidelines should establish 
housing categories that address the full range of 
community housing needs, and should be continually 
monitored and amended as needed to accommodate 
current market conditions and meet the needs of local 
home buyers / renters.



GVHA, Gunnison Valley Housing 
Fund, Local Housing Authority, 
Housing Colorado, CHFA, HUD, 
DOLA, landowners, developers, 
local employers



Mid-Term and 



Long-Term



R.2.7.2
Pursue amendments to existing deed restrictions as 
needed to allow for retirement-in-place.



Mid-term
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Sticky Note


How about MT CB's Planing Commission have an accessibility/Universal Design checklist as part of its process?











OVERVIEW
The Mt. CB community desires  Placemaking  at a local scale 
offering opportunities to gather within purposefully crafted 
public spaces. The goals, policies, and recommendations 
established in this section promote a layered approach that 
encourages the creation of places to sit indoors and outdoors; 
play areas to enjoy year-round; music to hear, whether it’s a 
live band, or a busker; activities to watch,  ; food to eat and 
craft beer to drink; nature to admire; and people to meet.  
Curating an experience that is authentic to Mt. CB is the most 
important key for success.



While the Town isn’t the 
primary landowner of 
properties within the 
Commercial Core, the 
Downtown Development 
Authority (“DDA”), a 
Town-led initiative, has 
a funding mechanism 
that can be used to make 
improvements within 
its jurisdiction. The 
community established 
the DDA in 2000, 
identifying a Commercial 
Core and encouraging 
focused investment and 



economic development. To increase vitality and pedestrian 
traffic in the Commercial Core, the community suggested 
food trucks, more restaurants and bars, a central lodge 
with vendors, lockers, community tables and dining areas, 
and outdoor gathering spaces. These elements will foster 
a sense of place in the Commercial Core and many other 
opportunities exist to enhance its vibrancy and function as a 
community gathering space.



The Commercial Core should activate Gothic Road and 
primary circulation routes such as Snowmass , Treasury and 
Emmons Roads, and improve connectivity to neighborhoods 
west of Gothic Road.  The current land use pattern has 
most commercial uses 
hidden behind buildings 
and accessed only by 
foot. Activating primary 
street frontages means 
increasing visibility to the 
community’s offerings 
and bringing character 
out from behind the walls. 
A greater mix of uses, 
including essential services 



and commercial 
development, 
residential units, 
and lodging, 
would promote 
a lively town 
center attracting  
activity. Parking 
and transportation 
improvements 
are necessary to 
support additional 
businesses and accommodations. Future development or 
redevelopment should activate the pedestrian realm with 
ground-level commercial uses, pedestrian-scaled architectural 
elements, and meaningful public space creating an engaging 
connection between private and public spaces. Public art, 
especially murals and sculpture, should be encouraged to 
connect and bring new life to existing spaces while expressing 
the unique culture of Mt. CB. Lighting should be used to add 



comfort and warmth to outdoor 
gathering spaces, pedestrian 
connections, and mobility 
corridors, promoting safety 
and walkability. Flexible space 
for food trucks and events like 
concerts and outdoor movies 
further increase opportunities 
to gather with neighbors and 
enable businesses to extend 
hours and expand services . 



Outside of the Commercial Core, Placemaking has a role in 
improving the feel and function of Mt. CB neighborhoods. 
Community essentials like parks, gathering spaces of 
various scales, and childcare facilities should be located 
in close proximity to housing to increase access and 
reduce the need for vehicle use. These facilities should be 
accompanied by high-quality design elements like street-
facing porches, pedestrian and bike infrastructure, and public 
art that encourage community interaction and create more 
enjoyable places to live.  
From a neighborhood 
commercial perspective, 
small scale restaurants, 
cafes and coffee shops 
could be appropriate 
uses to co-locate within 
neighborhoods, as they 
bring community together 
and promote walkability.



What is Placemaking?



Placemaking is a multi-
faceted approach to the 
planning, design, and 
management of public spaces. 
Placemaking capitalizes on 
a local community’s assets, 
inspiration, and potential, 
with the intention of creating 
public spaces that promote 
people’s health, happiness, 
and well-being.



-Placemaking Chicago
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What are appropriate uses in 
the Commercial Core?



Restaurants, cafes, coffee shops, 
bakeries, brewpubs, band shells, 
retail stores, recreational rental 
and services, personal services, 
meeting rooms, event space, 
fitness, spas, art galleries, theaters, 
and transit facilities.
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.1



Create an active, vibrant commercial core that contains the town’s 
highest-density development, providing a diverse mix of services 
and amenities for residents and visitors. Focus overnight lodging, 
short-term rentals, restaurants, businesses, and visitor-oriented 
services within the commercial core.



R.3.1.1



Create areas of visual interest to pull visitors into the 
commercial core from Gothic Road.  Activate corridors 
within the commercial core using tactical urbanism, such 
as public art and murals, lighting, public music zones, 
food carts, plaza spaces, sidewalk tables and outdoor 
seating adjacent to four-season recreation retail, bar/
nightclub, and restaurants.



DDA, landowners, developers, 
Crested Butte Mountain Resort, 
TCCA



Short-term and 



Mid-term



R.3.1.2



Identify a primary corridor within the commercial core 
to serve as a Main Street / town center and revitalize this 
area to provide an enhanced pedestrian experience and 
serve both the local and guest markets with a diverse mix 
of ground floor commercial, community services, mixed 
use / office space, and second story residential units for 
full-time residents, part-time residents, and guests. 



Short-term and 



Mid-term



R.3.1.3
Consider amending the Town code to include required 
provisions for meaningful public amenity space within 
the commercial core. 



Short-term



R.3.1.4



Pursue public private partnerships to revitalize and 
redevelop properties within the commercial core, to 
help guide implementation of the land use patterns 
recommended in this Master Plan. 



DDA, landowners, developers, 
Crested Butte Mountain Resort



Ongoing



R.3.1.5
Create outdoor gathering areas within the commercial 
core where pedestrian access is available.



DDA, landowners, developers, 
Crested Butte Mountain Resort



Ongoing



R.3.1.6
Work with property owners to identify locations for 
community dinning experience supported by restaurants, 
food trucks/carts, fire/heating features and shelter.



Landowners, Crested Butte 
Mountain Resort



Short-term



P.3.2



Encourage the development of co-working space within the 
commercial core and other neighborhood commercial areas 
to house seed businesses, provide professional employment 
opportunities, and offer work-from-home space for residents.



R.3.2.1
Encourage and support the work of the Chamber of 
Commerce to provide business resources to support 
local entrepreneurs. 



Chamber of Commerce Short-term



R.3.2.2
Work with internet providers to improve connection 
speeds to businesses, offices, and co-working space.



Spectrum, Visionary, Xtreme, and 
other local internet providers



Mid-term



R.3.2.3



Support and encourage holistic redevelopment plans 
that consolidate  parking facilities within the commercial 
core and screen parking behind buildings or landscaping 
features.



Short-term



P.3.3
Encourage the consolidation of parking and screening of parking 
areas within the commercial core.



R.3.3.1



Support and encourage holistic redevelopment plans 
that consolidate  parking facilities within the commercial 
core and screen parking behind buildings or landscaping 
features.



Ongoing



R.3.3.2
Increase parking fees to generate funding for building a 
parking structure, a park and ride / intercept lot and to 
encourage transit use.



Short-term



R.3.3.3
Amend the Town Code to allow for off site parking as 
long as that parking is located in a consolidated facility.



Short-term
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.4
Commercial uses that generate pedestrian traffic, such as 
restaurants and retail, should be the primary occupants of first-floor 
commercial space.



R.3.4.1



Amend the Town land use code to 1) encourage first-
floor commercial uses that foster vitality and 2) reduce 
commercial setbacks to create a more pedestrian-
oriented streetscape within the commercial core.



Short-term



P.3.5
Increase foot traffic in the commercial core by facilitating the 
provision of commercial spaces oriented toward gathering spaces, 
pedestrian walkways, and towards the mountains and views.



R.3.5.1



Work collaboratively with DDA, TCCA and CBMR to 
improve and expand wayfinding in the commercial 
core and throughout town to provide clear direction 
to event spaces, lifts, and visitor services as well as 
recreation opportunities and community amenities. 
Signage should be clear and display distances and 
multimodal durations with the goals of showcasing 
local amenities, minimizing vehicle miles traveled, and 
encouraging transportation alternatives.



DDA, TCCA, CBMR Ongoing



P.3.6 Support the enhancement of restaurant and retail options.  R.3.6.1
Use Admissions tax funding to market the array of 
restaurant and retail options available locally.



Short-term



P.3.7
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.7.1
Work with base owners and align town code to 
encourage outdoor seating. 



Current and future property and 
business owners



Ongoing



R.3.7.2
Revise the DDA design guidelines to encourage 
outdoor seating.



DDA Short-term



P.3.8
Encourage food establishments to expand into outdoor space, 
offering outdoor dining experiences for residents and visitors.  



R.3.8.1



Create a central gathering/event space within 
the commercial core that will enhance the visitor 
experience, better serve residents, and allow nearby 
local businesses to stay open longer hours.  The event 
space should be sized appropriately for the anticipated 
event types and attendance numbers. Consider a tiered 
permitting system for event permits based on the 
proposed event size, timing and duration.  



Short-term and 



Mid-term



R.3.8.2
Allow and encourage busking and/or other street 
performers in the commercial core to enhance vitality.



Center for the Arts Short-term



R.3.8.3



Collaborate with the Chamber of Commerce and 
DDA to facilitate the creation of a Commercial Core 
Business Association that sets consistent hours among 
businesses.



Chamber of Commerce, DDA, 
TCCA



Long-term



R.3.8.4



Work to increase special events and activities 
(e.g., concerts, farmers markets, athletic races, and 
recreational events).  Host regular summer and fall 
events in the evenings and on weekends to increase 
foot traffic in the commercial core.



TCCA Short-term



P.3.9
Balance the needs of event and other public spaces with 
commercial and/or residential floor area in redevelopment of the 
commercial core.



R.3.9.1
Amend the Town Code to encourage or require 
the recommended open space/gathering areas for 
development within the commercial core.



Short-term
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PLACEMAKING + VIBRANCY GOALS AND POLICIES MATRIX (CONT.)



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.3



Create a more vibrant year-round 
community by improving access 
and mobility, redeveloping and 
activating public spaces, and 
supporting the expansion of 
additional multi-season activities. 



P.3.10
Encourage creativity and diversity in residential and commercial 
design to create interesting and engaging spaces.



R.3.10.1



Review DDA Architectural and Site Design Standards as 
well as Town Code required Color Palette for vibrancy 
with desired commercial core outcomes and update 
as needed.  Revise DDA design guidelines to create 
engaging, human-scale commercial development, and 
eliminate color palate standards that hamper creativity.



DDA Short-term



P.3.11
Encourage commercial core businesses to activate shared, micro-
territorial resources within the base area. 



R.3.11.1



Coordinate with local artists and businesses owners to 
create areas of visual interest within the commercial 
core. Consider creating a public art review committee, 
if determined to be appropriate and necessary, which 
could include representatives from Town Staff, DDA, 
commercial core owner representatives, and local 
artists.



Short-term



R.3.11.2



Create opportunities for both intimate and open 
public spaces in the existing base area. Highlight areas 
with currently under-utilized dead space and could 
be converted into a gathering space.  Identify blank 
walls that could be ideal opportunities for murals and 
Instagram moments. Look for opportunities where the 
space can be brought back down to the pedestrian 
scale withe string lighting or shade structures. Frame 
views where possible with sculpture or landscape.



Short-term and 



Mid-term



G.4
Support the creation of enhanced 
parks and complete neighborhoods.  



P.4.1



Facilitate the creation of complete neighborhoods where 
residents have safe and convenient access to the goods, services 
and amenities need in daily life.  These neighborhoods should 
offer a spectrum of housing types, a variety of public amenities 
and outdoor spaces, pedestrian and bicycle infrastructure, and 
conveniently located community services.  



R.4.1.1



Amend the Town Code to encourage or require 
the recommended elements of what makes a great 
neighborhood, including: a spectrum of housing 
types with ample storage, flexible outdoor spaces 
and amenities, playgrounds, walkable streets with 
pedestrian and bicycle infrastructure, street facing 
porches, childcare and other community services, 
neighborhood commercial, and public art.



Short-term and



Mid-term



R.4.1.2



Amend the Town zoning regulations to reduce the 
minimum setback requirements in certain areas / 
neighborhoods, where determined appropriate to 
achieve more compact and efficient land use patterns 
and to reduce outdoor water use.



Short-term



P.4.2
Ensure residential neighborhoods are connected to transit, 
pedestrian facilities, and bicycle trails to provide multimodal 
transportation and mobility options for residents.



R.4.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and 
trail connections throughout town. For existing 
neighborhoods, the town should work with existing 
property owners to create easements to improve East/
West  trail connections.



Mid-term



R.4.2.2



Implement the recommendations outlined in the Mt. 
Crested Butte Transit Analysis to increase transit use 
in town.  Reference the Transportation Element of this 
Plan for additional details on key transit-related policies 
and recommendations.



Mountain Express, Gunnison Valley 
RTA



Mid-term
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OVERVIEW
Mt. CB is known for convenient access to skiing, biking, 
and hiking. Many local community members consider the 
natural beauty and ample recreational opportunities a key 
factor in their decision to live in the area and to the positive 
contributions to their quality of life. A variety of parks and 
recreation facilities are needed to accommodate a growing 
community. The Town’s only park is Ted Scheske Park, 
including gardens, a fitness trail, a wedding pavilion, and a 
playground . The town maintains the Recreation Path, and 
also owns tennis courts, a basketball hoop,  and a tent-only 
campground with 26 sites.



While trails are abundant around the town’s perimeter, they 
rarely connect to internal pedestrian and bike infrastructure, 
making access a challenge resulting in increased vehicular 
traffic to trailheads. The Recreation Path (Rec Path), a paved 
multi-use path connecting Mt. CB to Crested Butte, is 
owned and maintained by the Town of Mt. Crested Butte. In 
the winter, through a mutual agreement with the Crested 
Butte Nordic Center, part of the path is groomed for Nordic 
skiing. Further opportunities to integrate the Rec Path with 
the Commercial Core, parks, trail networks, and residential 
neighborhoods should be pursued. 



The town’s natural terrain and limited land availability make 
traditional parks and fields challenging to create; for this 
reason, local and regional partnerships for recreational 
facilities are recommended. Mt. CB’s unique topography 
provides an opportunity for niche improvements not available 
elsewhere in the Valley like sledding hills, pump tracks and 
BMX trails , pocket parks, and other hillside play features.   
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PARKS, RECREATION, OPEN SPACE & TRAILS GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.5



Maintain and enhance park spaces, 
neighborhood parks and open 
space buffers, trail connections, 
recreation paths and public lands 
access.  



P.5.1
Provide additional park and outdoor community gathering spaces 
within town while preserving existing open space, trails, and 
recreational amenities.



R.5.1.1



Work collaboratively with regional partner agencies 
(i.e., Gunnison County / Met Rec and the Town of 
Crested Butte) to explore development of a North Valley 
Parks and Recreation District, which could develop 
and manage a Recreation Center and additional parks 
and recreation amenities within the North Valley with 
greater efficiency and less redundancy, as determined 
to be appropriate.  Explore opportunities for shared 
facilities to create value for the overall community.



Met Rec, Gunnison County, Town 
of Crested Butte



Potential funding sources - grants, 
sales tax, property tax



Long-term



R.5.1.2



Amend the town land use code to establish 
requirements for dedication of useable and amenitized 
public parks and open space in conjunction with new 
developments.



Short-term



P.5.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, focusing especially on enhancing east-west 
connectivity.



R.5.2.1



Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town, focusing on creating 
improved Rec path connections to the commercial core 
and east-west connections within neighborhoods. For 
existing neighborhoods, the town should work with 
existing property owners to create easements for trail 
connections. For the commercial core, the town should 
work with existing property owners to connect the rec 
path directly to the commercial core adjacent to the 
lifts.



Long-term



P.5.3
Increase the availability of pedestrian and bicycle connections 
to trailheads and the commercial core in order to reduce single-
occupancy vehicle travel.



R.5.3.1
Align the town code with state-adopted municipal 
transportation requirements where appropriate. Short-term
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OVERVIEW
Mountain Express and RTA are providing a high level of service 
that is well utilized, but the analysis completed through the 
Master Plan, Transportation Analysis, Gothic Road Capacity 
Study and Transportation Demand Management Study 
show opportunities and challenges that should be explored 
further to reduce single occupancy vehicle use. As land use 
and transportation are inherently linked, future discussions 
and decisions around development should incorporate the 
impacts on the transportation network at a holistic level. 
Transportation limitations within town and between Crested 
Butte, Crested Butte South, and  Gunnison result in an out-
sized share of residents and visitors relying on personal 
vehicles to get around. The result is traffic congestion that 
has exceeded the capacity of existing infrastructure in some 
locations . The ability to use active transportation modes like 
walking and biking is hampered by challenging wayfinding, 
fragmented sidewalk and trail connections, and a lack of safe 
and effective Gothic Road crossings . Opportunities abound to 
enhance bike and pedestrian infrastructure and connectivity. 
The addition of trails to key destinations along with bike 
share and trail-oriented amenities like bike storage  , charging 
stations, changing areas , and cleaning and repair stations 
would also encourage bicycle and e-bike use , helping to 
reduce traffic congestion in town.



The regional community has invested significant resources in 
two different transit providers, each offering alternative modes 
of transportation for both residents and visitors. The bus 
services enable efficient transportation to many destinations 
but could be improved through reduced wait times, more 
direct routes, and fewer transfers.
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TRANSPORTATION GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.6



Enhance the multimodal 
transportation network - Improve 
mobility within town for all 
modes of travel and coordinate 
with regional partners to provide 
an enhanced multimodal 
transportation network that is 
convenient, reliable, intuitive, and 
efficient.  



P.6.1
Provide high-quality multimodal transportation infrastructure 
and wayfinding to facilitate movement throughout town and to 
surrounding destinations.



R.6.1.1
Improve the existing Transit Center to better 
accommodate current and future operations and 
improve safety for buses, bicycles, and pedestrians.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term



R.6.1.2



Collaborate with regional transportation providers to 
improve bus routes and service schedules, to provide 
year-round, consistent access to nearby locations, and 
reduce transfers and wait times.



Short-term and 



Mid-term



P.6.2
Improve pedestrian and bicycle connectivity and wayfinding 
throughout town, including connections to trailheads and the 
commercial core, in order to reduce single-occupancy vehicle travel



R.6.2.1
Invest in improvements to pedestrian and bicycle 
connectivity and safety, adding sidewalks and trail 
connections throughout town.



Short-term and



Mid-term



R.6.2.2



Ensure pedestrian access to the commercial core 
continues to be provided. Work with adjacent property 
owners to replace the existing pedestrian bridge 
across Gothic Road and/or provide safe on-grade 
pedestrian crossing infrastructure as an alternative, to 
increase pedestrian access and enhance the aesthetic 
experience for pedestrians entering the commercial 
core.



Mid-term



P.6.3



Promote parking alternatives that are a more efficient use of land 
and encourage a “park once” mentality (e.g., structured parking, 
shared parking agreements, parking garage and shuttle system 
originating outside of the commercial core).



R.6.3.1
Transition in-town parking lots to paid parking to 
encourage a transition to multimodal alternatives.



Short-term



R.6.3.2



Working collaboratively with North Valley regional 
transportation partner agencies, develop an intercept 
lot / Park & Ride facility at the southern end of town to 
reduce traffic congestion and parking demand in the 
commercial core.



Mountain Express, Gunnison 
Valley RTA, Town of Crested Butte, 
Gunnison County



Long-term



R.6.3.3



Partner with potential developers to build a parking 
structure within the commercial core that services the 
concentrated central location for essential community 
services and commercial uses along Gothic Road.  



Mid-term



R.6.3.4



Develop parking regulations that reflect how a unit 
will be used.  For example, the development of rental 
community housing should consider the residential 
population matrix and how this relates to the parking 
needs of a given unit. 



Short-term



P.6.4



Identify and implement traffic calming and demand management 
strategies and changes to skier drop-off and loading area locations 
to improve vehicular circulation and reduce traffic congestion on 
Gothic Road through town.



R.6.4.1
Consider aligning the town code with state-adopted 
municipal transportation requirements as appropriate.



Short-term



R.6.4.2



Implement the transportation demand management 
(TDM) strategies and recommendations outlined in 
the Mt. Crested Butte Transit Study and Gothic Road 
Capacity Analysis.



Mountain Express, Gunnison Valley 
RTA



Short-term and 



Mid-term
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OVERVIEW
Mt. CB is a special place that has captured the hearts 
of residents and visitors alike. This policy section 
seeks to describe the elements that contribute to 
Quality of Life in Mt. CB, to perpetuate it as well as 
to enhance it. While Quality of Life is influenced 
heavily by everyone’s personal experience, there 
are certain aspects and activities found in Mt. CB 
that are unique to this place; the mountain vistas, 
abundant recreation, a world-class ski area, and 
natural beauty to name a few. During the outreach 
process many described the community as ‘a respite 
from town,’ ‘quiet,’ and ‘friendly,’ and expressed their 
desire to ‘keep the vibe of the mountain’. Mt. CB’s 
character is made up of the people that live and visit, 
and maintaining a mix of local residents, part time 
residents and visitors will preserve that character. 



Community 
members request 
the addition 
of community 
essentials, such as 
a local post office 
and childcare 
center, along 
with expanded 
commercial 
amenities to 
improve Quality 
of Life. The 
mix of land 



uses encouraged herein promotes a ‘full-service 
community’ to reduce the need to leave Mt. CB and 
provide more places to gather. Encouraging the 
provision of expanded services while increasing local 
community housing in Mt. CB  is at the forefront of 
this section’s stated goals.
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What does ‘Quality of Life’ 
mean?



Merriam-Webster defines 
quality of life as “the overall 
enjoyment of life: general 
well-being and more 
specifically, the degree to 
which a person or group is 
healthy, comfortable and able 
to enjoy the activities of daily 
living.” 
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QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.7



Preserve and enhance the quality of 
life in Mt. CB in order to position the 
community as: 



a. A walkable ski town that is 
both a full-service community 
and a destination resort offering 
world-class outdoor recreation 
opportunities



b. A provider of extraordinary 
access to outdoor recreation and 
amenities



c. A leader in sustainability and 
environmental stewardship



P.7.1



Encourage and facilitate the provision of expanded in-town services 
and amenities to support the needs of full-time residents, part-time 
residents, and visitors, with a focus on increasing essential services 
for full-time residents and families in appropriate locations.  Key 
uses desired by the community include:



a. A small grocery market



b. Post office



c. Health and wellness services



d. Medical services



e. Childcare



f. Educational facilities



g. Public parks and recreation amenities



h. Year-round restaurants and entertainment venues



R.7.1.1



Establish an area that can serve as a central location 
for concentrating these essential services to enable 
convenient vehicular and pedestrian access from 
Gothic Road. This area could function as a town center 
and serve the local and guest markets, with a diverse 
mix of ground floor commercial, community services, 
mixed use / office space, and second story residential 
units for full-time residents, part-time residents, and 
guests.  Certain essential services, such as a market, 
year-round restaurants and entertainment venues, 
could be clustered together within the commercial 
core; while other services, such as a post office, 
medical services, and childcare, could be located within 
neighborhood commercial areas and clustered together 
with easy transit, pedestrian, bike and vehicular access.



DDA, Base area owners
Mid-term and 



Long-term



R.7.1.2



Within the consolidated commercial and essential 
services location, incentivize development of a small 
grocery market in a high visibility corner location with 
vehicular and pedestrian access off Gothic Road.   



Mid-term and 



Long-term



R.7.1.3



Amend the Town Code and DDA Design Guidelines 
to allow appropriate essential community services 
within the commercial core, and to allow other 
essential services, like childcare within residential 
neighborhoods.



DDA Short-term



R.7.1.4



Encourage development of a parking structure within 
the commercial core that could also service appropriate 
essential community services and commercial uses 
along Gothic Road.  



DDA, landowners, developers, 
Crested Butte Mountain Resort



Mid-term and 



Long-term



R.7.1.5



Facilitate development of these essential services 
through strategies such as:.  



a. Partner with developers to build the space for these 
essential services within the commercial core ad a part 
of overall development plans.



b. Consider offering subsidies or incentives for 
developers to provide space for these essential services 
within the desired location(s).  



c. Work collaboratively with regional partner agencies 
to recruit childcare operators and subsidize the 
development and operation of childcare facilities within 
Town and especially near any affordable housing 
development.  



Mid-term and 



Long-term
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QUALITY OF LIFE GOALS AND POLICIES MATRIX



GOAL POLICIES RECOMMENDATIONS POTENTIAL PARTNERS TIMELINE



G.8



Preserve and enhance visual 
and physical connections to the 
outdoors, surrounding mountains 
and natural environment.



P.8.1 Reference Land Use Element, Policy 1.7.  R.8.1.1 Reference Recommendation 1.7.1



P.8.2
Ensure public use of local trails and recreation areas is monitored 
and managed to avoid overuse and degradation of natural 
resources, and not exceed the carrying capacity of the land. 



R.8.2.1



Work collaboratively with regional partner agencies to 
monitor public use of area trails and recreation areas 
and implement strategies to limit and manage public 
use, as needed, to manage carrying capacity and 
protect and preserve the health of the ecosystem (e.g.,, 
permit and shuttle system to access the most popular 
and heavily used trail systems during peak periods). 



USFS, Gunnison County, Town of 
Crested Butte



Mid-term and



Long-term



G.9



Ensure that visitation and 
operations reflect a commitment 
to environmental stewardship and 
that decision-making considers 
the long-term environmental and 
economic sustainability of the 
community.



P.9.1



Engage in collaborative climate action planning to reduce 
greenhouse gas emissions, working together with the Town 
of Crested Butte, Gunnison County, Gunnison County Electric 
Association and other regional partners.  Areas of focus include: 
increasing the efficiency of new and renovated buildings, increasing 
renewable energy production, and decreasing single occupancy 
vehicle use. Reference Land Use Policies 1.8 



R.9.1.1 Reference Recommendation 1.8.1



R.9.1.2



Conduct energy and water use audits and retrofits 
of Town buildings to increase energy efficiency and 
renewable energy production and reduce water 
consumption, and support community-wide initiatives 
to help facilitate similar audits and retrofits of existing 
residential and commercial buildings throughout town 
(e.g., increase building energy efficiency, install solar PV, 
low flow toilets/faucets, etc.).



Mid-term and



Long-term



R.9.1.3
Explore options to purchase renewable energy 
certificates (RECs), as needed, to offset electricity use 
where possible within town. 



Short-term



P.9.2
Support efforts to help increase waste reduction, composting and 
recycling throughout town.



R.9.2.1



Explore requirements and incentives to increase 
recycling among commercial core retailers and lodging, 
and work with regional partner entities to establish a 
commercial and residential composting program within 
the North Valley.



Gunnison County, Town of Crested 
Butte, Waste Management



Short-term



P.9.3
Expand the availability of electric vehicle charging infrastructure 
throughout Town to support the transition to electric vehicles for 
both Town transit and fleet vehicles, and local residents and visitors. 



R.9.3.1
Explore amending the Town code to require an 
established percentage of EV charging stations in all 
new developments.



Short-term



R.9.3.2



Consider installing EV charging infrastructure and/or 
infrastructure to support other emerging alternative 
fueling technologies at Town facilities to support the 
transition to lower emissions transportation options. 
Coordinate with Town Transit Agencies to explore 
the possibility of converting transit vehicles to hybrid/
electric/clean burning fuel when/where possible.



GCEA, Mountain Express, RTA
Mid-term and



Long-term



R.9.3.3



Consider transitioning the Town’s transit and fleet 
vehicles to electric vehicles within the replacement 
cycle.  Also evaluate Town fleet vehicle needs and 
right-size fleet vehicles to reduce fuel needs to the 
maximum extent possible and achieve significant 
environmental and cost savings.



Long-term
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OVERVIEW
Mt. CB is completing this Master Plan with a focus on 
sustainability and protecting water resources is an important 
part of the community’s future. The Mt Crested Butte Water 
and Sanitation District (“District”) is a separate entity from 
the Town of Mt CB, therefore this water goals, policies and 
recommendations provided herein have been reviewed with 
the District.  Water and land use are connected in several ways 
and there are three main focuses with these goals, policies 
and recommendations; (1) understanding the community’s 
ability to grow sustainably within the capacity of the town’s 
water rights and District’s infrastructure, (2) using water 
resources wisely in indoor and outdoor applications, and (3) 
protecting natural ecosystems. 



Please see Draft Water Analysis Matrix for Goals, Polices and 
Recommendations pertaining to Water.



WATER
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KEY TAKEAWAYS
A variety of outreach methods were employed to assess 
the priorities and values of the Mt. CB community including 
stakeholder groups, focus groups, a town picnic, two digital 
surveys, two outreach events at the summer concert series 
and an open house. Around 245 Town and Gunnison Valley 
residents, visitors, and community stakeholders shared 
their vision for the community and specific areas of high 
importance like housing, transportation, and economic 
development.



Within the diverse set of responses, the community’s 
appreciation of Mt. CB’s recreational opportunities, 
sustainability, and walkability rose to the top. The community 
prioritized access, community services, mobility, and housing 
affordability as key issues moving forward into Mt. CB’s future.



When discussing the future of the town, respondents 
recognize the need for Mt. CB to consider all members of 
the community, including full-time residents, part-time 
residents, Gunnison Valley residents, and visitors. The 
variety of commercial uses and activities desired reflect this 
balance of priorities. Uses like a grocery store, professional 
employment opportunities, and health and wellness reflect 
the community’s desire to be a full-service town, while 
visitors and resident needs alike demand uses like restaurants, 
entertainment venues, markets, and food trucks.



APPENDIX A: COMMUNITY ENGAGEMENT - 2021



A variety of transportation issues remain front of mind for 
residents and visitors. Peak hour congestion ranked highest 
among transportation concerns, with 58% of respondents 
citing it as a primary concern; followed by the continued need 
for pedestrian trail connections and bicycle accommodations 
across town. Regarding bus service, an extended schedule and 
more frequent trips during peak times could encourage more 
ridership in addition to expanded service to other locations. 
Across all respondents, people use a personal vehicle to travel 
to Mt. CB an average of three-quarters of the time.



When thinking about community needs, stakeholders 
expressed the greatest interest in investment in housing 
for locals, base area improvements, and parks and trails. 
Respondents would designate an average of $3.36 on locals’ 
housing out of a hypothetical $10 to spend on community 
needs. Base area improvements represent a distant second 
priority, deserving an average of $1.88.   These results 
reinforce that housing costs and availability are a key concern 
for residents of the region and deserve due consideration. 
Respondents see a need for a balance of both rental and for 
sale housing within the community. A range of housing types 
are desired within this framework, led by 1- and 2-bedroom 
rental units, larger for-sale single-family homes, and for-
sale townhomes.  When shown images of different styles 
of housing, stakeholders demonstrated a preference for 



TOP EXPRESSED VALUES
1    Recreational Opportunities
2 Environmental Sustainability/



Conservation/Land Preservation
3 Minimal Car Dependence/



Walkability/Transportation



MOST DISCUSSED TOPICS
1 Base Area Access, Services & 



Transit Conflicts
2 Community Services Build-Out
2 Transportation Congestion & 



Improvements, Multimodal 
Mobility



3 Housing Affordability



HOW DO YOU SEE THE TOWN OF MT. CRESTED BUTTE 
EVOLVING OVER THE NEXT 10-20 YEARS?



Focus on increasing 
housing/ commercial/ 
community services 
to support permanent 
residents



Focus on tourism/ services 
for part-time residents



A balance 
of both 
strategies



14%



22%
64%



DESIRED BASE AREA ACTIVITIES
1    Restaurants with Views
2   Outdoor Concerts 
3   Farmers Market
4   Food Trucks
5   Fire Pits



DESIRED NEW TOWN BUSINESSES
1    Restaurants and Bars
2   Market or Small Grocery
3   Arts/ Theater/ Music Venue
4 Health & Wellness, Personal Care
5 Professional Jobs



DESIRED BASE AREA ACTIVITIES AND NEW TOWN 
BUSINESSES 



TRANSPORTATION MODE USE AND TRANSPORTATION 
CONCERNS



Concern: 
peak hour 



congestion
Concern: 
bus service, 
sustainability and 
routes



Concern: 
incomplete trail 
connections



Car 
Bus
Walk/bike



Winter
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75%



24%



2%



74%



16%



10%



multiplexes (small buildings often containing 4 to 6 units), 
condos and apartments buildings, ADUs and micro-units, 
and townhomes. Some respondents noted the need for 
denser housing types in the community to make efficient 
use of land.



IF YOU HAD $10 TO SPEND ON COMMUNITY NEEDS, 
WHERE WOULD YOU ALLOCATE IT?



Transportation & 
mobility within Mt. 
Crested Butte 48¢



Transportation & 
mobility between 



Mt. CB & CB 76¢



Improving the
base area $1.88



Child care 39¢



Parking 63¢



Recreational facilities
for locals $1.08



Parks and trails $1.42



Housing for locals $3.36
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DESIRED HOUSING TYPES



Rental - 52%
 1 bedroom - 19%
 2 bedroom - 28%
 3 bedroom - 5%



For-sale - 48%
 Condo - 7%
 Townhome - 13%
 Small home,
 detached cottage - 3%
 SFD home (1,200 SF) - 9%
 SFD home (1,200+ SF) - 16%



48% 16



9



3
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7



19



285
52%
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1
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Modular Homes



Cottage courts



Multiplexes



Condos/Apartments



Townhomes



ADUS/Micro-units



Number of Responses:











APPENDIX  A: COMMUNITY ENGAGEMENT PHASE 2 - 2022



When asked to identify desirable uses, businesses and 
services within the Town of Mt. Crested Butte, restaurants 
and bars, housing for locals, and a small grocery store were 
overwhelming the top choices.



WHAT TYPES OF DEVELOPMENT WOULD YOU 
LIKE TO SEE IN MT. CRESTED BUTTE?
PERCENT OF RESPONDENTS WITH EACH TOPIC IN THEIR 
TOP THREE (3)



These same priorities are also reflected in responses to a 
question about allocating investment in the community. 
Housing for locals, increased commercial options, and parks 
and trails topped the list.  This is consistent with the issues 
and priorities identified in other questions from the survey.  
Respondents would designate an average of $4.02 (previously 
$3.36) on locals’ housing out of a hypothetical $10 to spend on 
community needs. Increase commercial options came up as 
a second priority in the same question, earning an average of 
$1.99 (similar to base area improvements previously $1.88).



IF YOU HAD $10 TO SPEND ON COMMUNITY 
NEEDS, HOW WOULD YOU ALLOCATE THE 
MONEY?



We made sure we included survey questions that specifically 
asked about the winter experience in Mt Crested Butte.  
Improvements to the winter experience and Mt. CB’s offering 
of amenities were captured in two questions that revealed 
a preference for enhanced food and beverage offerings and 



nighttime activities. Respondents also noted a desire for 
events like concerts and movies, markets, ¬and additional 
variety in winter activities, including snowshoeing, Nordic 
skiing, and sledding.



WHAT WOULD MOST IMPROVE THE WINTER 
EXPERIENCE IN THE TOWN OF MT. CRESTED 
BUTTE? 
PERCENT OF RESPONDENTS WITH EACH TOPIC IN THEIR 



TOP THREE (3)



WHAT AMENITIES OR ACTIVITIES WOULD 
ENCOURAGE YOU TO TRAVEL TO MT. 
CRESTED BUTTE? 
RESPONDENTS SELECTED ALL THAT APPLIED



The team then worked with Town staff to compile community 
feedback to guide the Master Plan process by identifying 
community vision, principles, goals, and policies that shape 
the content of the Master Plan.  These elements provide 
guidance and recommendations for how the Town can act 
and work towards achieving goals for the Town of Mt. CB’s 
future.



In summary of all community engagement efforts, the team 
was able to reach at least 784 contacts to get feedback and 
thoughts on these values, principals and goals asked in the 
survey questions, at outreach events and group meetings. The 
clear outcome: community housing, base area vibrancy and 
quality of life  are the top priorities for this community.



KEY TAKEAWAYS
The Town expressed a desire for another round of community 
engagement in the second phase of the Master Plan.  They 
wanted to make sure to capture winter experience feedback 
as well as another check in from the community on key 
items for the Master Plan. The second-round survey was 
conducted in the Spring of 2022.  Survey data was collected 
via an online Survey Monkey poll published on May 23 open 
through June 8. Additional responses were collected through 
an in-person engagement charette-style event at the Farmers 
Market on June 5.  Approximately 539 contacts were reached 
furring the phase 2 community engagement process with 389 
respondents to the survey and approximately 150 contacts at 
the Farmers Market event. Multiple steering, base area owner 
and stakeholder group meetings were also held throughout 
the spring and summer, as well as a Town Council and 
Planning Commission work sessions to review the outcomes 
of all of the community engagement. 



WHO RESPONDED TO THE SURVEY AND 
WHERE ARE THEY FROM?



Nearly half of respondents (49%) to the survey live in Mt. CB, 
while the remaining responses come from individuals living in 
the Town of Crested Butte CB (9%), the Gunnison Valley (7%), 
or in other locations (35%). 



Nearly half of respondents are in the 46–65 age category. 
Other demographics represented include over 65 (18%), 36-45 
(24%), 26-35 (7%), and under 25 (3%). 



An initial review of survey results indicates that the population 
views outdoor recreation, the natural environment, and Mt. 
CB’s quality of life as central to defining the community. 



WHAT MAKES MT. CRESTED BUTTE UNIQUE?
441 RESPONDENTS SELECTED THEIR TOP THREE (3)



Housing for locals rose to the top of the list of important 
issues facing the community alongside commercial core 
vibrancy. Conservation of open space and aging infrastructure 
were also cited as top issues for more than 1 in 5 respondents.



WHICH ARE THE MOST IMPORTANT ISSUES 
FACING MT. CRESTED BUTTE?
PERCENT OF RESPONDENTS WITH EACH TOPIC IN THEIR 
TOP THREE (3)
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INTRODUCTION
The Mt. Crested Butte community aims to reduce single 
vehicle trips and build upon its existing multimodal network, 
increasing connectivity by providing additional mobility 
options. Recommended actions to achieve the vision include 
complimentary and comprehensive physical projects, policies, 
and programs.    Mt. CB has an active community within the 
Town and surrounding Gunnison Valley that already leverages 
many mobility options available today. The following 
information summarizes the next-steps and considerations 
from the Gothic Road Capacity Analysis, Transit Analysis, and 
Transportation Demand Management (TDM) Strategy.



To continue to increase multimodal connections    and 
vibrancy   while reducing vehicle trips, the Town should 
develop a Transportation Plan using the Master Plan as 
the foundation. If vehicle trips are reduced because of 
encourage transit use we can give less space to cars and 
utilize that space for public gathering spaces, housing or more 
commercial options which will boost vibrancy for the Town. 
The Transit Analysis showed that while Mountain Express is 
providing a high level of service that is well utilized, there are 
opportunities and challenges that should be explored further 
in a Transit Plan that prioritizes transit access and operations. 
Mountain Express should conduct the Transit Plan, but it will 
be necessary for the Town   to be engaged in the process and 
incorporate the recommendations of the Master Plan into the 
discussion of future transit needs.



As land use and transportation are inherently linked, future 
discussions and decisions around development should 
incorporate the impacts on the transportation network at a 
holistic level. The Gothic Road Capacity Analysis shows that 
due to the limited roadway network, future development 
has the potential to overwhelm the existing capacity on the 
roadway during times of heavy travel  in Mt. CB. It’s important 
to balance the desire for vibrancy in the commercial core with 
traffic demand. While Gothic Road has some available ability 
to absorb impacts   from future development, mitigation 
measures at development sites should be factored into future 
assessments to leverage the multimodal alternatives and 
take measures to educate visitors to encourage them to park 
once and walk, bike, or use transit to travel around. Working 
with regional partners will be integral to achieving this 
balance. There are more recommendations within the studies 
below for Gothic Road changes that, if implemented, could 
potentially assist in reducing car impact as well.



Changing travel behavior to and within Mt. CB will require 
targeted efforts by the Town over time. The TDM Strategy is 
a tool to leverage to develop partnerships and programs that 
can effectively build on opportunities and facilitate making the 
most and best use of existing infrastructure, transit service, 
and the vibrant nature of Mt. CB.



See next for Transportation Study, Gothic Road Capacity Study 
& Transportation Demand Management Study Draft.
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Christopher Hensley
Executive Director
Adaptive Sports Center
970-349-2296  x113
www.adaptivesports.org
 


 
 
 
From: Tori Aidala <taidala@norris-design.com> 
Sent: Thursday, October 6, 2022 1:09 PM
To: Christopher Hensley <chensley@adaptivesports.org>
Subject: Re: Mt Crested Butt Master Plan - Review and Feedback
 
Hello Christopher,
 
The deadline is tomorrow for feedback. But if you need more time just email me your
thoughts directly this weekend or next week and I’ll get it incorporated.
 
Thanks,
 
Tori
 
Tori Aidala
Norris Design
Senior Associate
970.485.3680 


From: Christopher Hensley <chensley@adaptivesports.org>
Sent: Thursday, October 6, 2022 11:52:12 AM
To: Tori Aidala <taidala@norris-design.com>
Subject: RE: Mt Crested Butt Master Plan - Review and Feedback
 
Tori,
 
Can you let me know what the deadline for feedback is?
 
Thanks.
 
Christopher Hensley
Executive Director
Adaptive Sports Center
970-349-2296  x113
www.adaptivesports.org
 



http://www.adaptivesports.org/

mailto:taidala@norris-design.com

mailto:chensley@adaptivesports.org

mailto:chensley@adaptivesports.org

mailto:taidala@norris-design.com

http://www.adaptivesports.org/





 
 
 
From: Tori Aidala <taidala@norris-design.com> 
Sent: Wednesday, September 28, 2022 1:01 PM
To: Christopher Hensley <chensley@adaptivesports.org>
Cc: Elena Scott <escott@norris-design.com>
Subject: RE: Mt Crested Butt Master Plan - Review and Feedback
 
Hello Christopher,
 
Please use the link below to the Town Website that includes the link to the draft Master Plan.  We
would still love your feedback.
 
https://mtcb.colorado.gov/projects-initiatives/master-plan
 
Thanks,
 
Tori Aidala
Senior Associate
 
NORRIS DESIGN
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


From: Christopher Hensley <chensley@adaptivesports.org> 
Sent: Wednesday, September 28, 2022 12:08 PM
To: Tori Aidala <taidala@norris-design.com>
Cc: Elena Scott <escott@norris-design.com>
Subject: RE: Mt Crested Butt Master Plan - Review and Feedback
 
Tori,
 
Thanks for reaching out.  I was not really involved in this process.  I have been on sabbatical, so
maybe that was part of the reason.  I was also not able to open the Master Plan link below, so not
sure how to take it from here?
 
Thanks.
 
Christopher Hensley
Executive Director
Adaptive Sports Center
970-349-2296  x113
www.adaptivesports.org
 



mailto:taidala@norris-design.com

mailto:chensley@adaptivesports.org

mailto:escott@norris-design.com

https://mtcb.colorado.gov/projects-initiatives/master-plan

mailto:chensley@adaptivesports.org

mailto:taidala@norris-design.com

mailto:escott@norris-design.com

http://www.adaptivesports.org/





 
 
 
From: Tori Aidala <taidala@norris-design.com> 
Sent: Thursday, September 22, 2022 3:23 PM
To: Christopher Hensley <chensley@adaptivesports.org>
Cc: Elena Scott <escott@norris-design.com>
Subject: Mt Crested Butt Master Plan - Review and Feedback
 
Hello Christopher,
 
We want to thank you again for participating in the Stakeholder Group meetings for the Mt Crested
Butte Master Plan.  Your insight is very important to us and to this process.
 
We would love for you to review the draft of the Mt Crested Butte Master Plan and submit
feedback.  We would especially love your opinion on the topic of housing.
 
My phone contacts are below, please feel free to give me a call if you have any questions or would
like to discuss anything about the plan.  I am also happy to set up a virtual meeting for us if we want
to dive into anything further.
 
Thank you so much!
 
Best,
 
 


Tori Aidala
Senior Associate
P.O. Box 2320 | 409 East Main Street | Suite 207 | Frisco, CO 80443
P 970.368.7068 | D 970.315.1301 | M 970.485.3680


         


 
This email communication is confidential and is solely for the use of the intended recipients. Any use or dissemination of this
transmission by anyone other than the intended recipients or their duly authorized agent(s) is strictly prohibited. The sender
and Norris Design will not accept any responsibility for viruses (if any) associated with this email or its possible attachments.


 



mailto:taidala@norris-design.com

mailto:chensley@adaptivesports.org

mailto:escott@norris-design.com

https://docs.google.com/forms/d/e/1FAIpQLSe8H2IketjhiU7tZ6msEcCyWGl0RWHBBmXKSD-bNjWGY3HGdQ/viewform

http://www.norris-design.com/

http://www.norris-design.com/

https://www.linkedin.com/company/norris-design/
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https://www.facebook.com/NDLandscapeandPlanning






From: matthew.pierson@yahoo.com
To: Carlos Velado; Todd Carroll; Leah Desposato; Hillary Seminick
Cc: Nicholas Kempin; Janet Farmer; Alec Lindeman; Roman Kolodziej; Dusty Demerson; Reed Meredith; Sara


Morgan; Lisa Lenander; Nancy Grindlay; Dale Broekemeier; Bob & Kelly Brutsch; Marcus Qualls; Jay Prentiss;
Rick LaDue; Henry Katie Stanton; Patricia Pierson; Joseph Williams; jegedy@gmail.com


Subject: Re: Draft Master Plan Public Comments - To the Town of Mt B
Date: Thursday, September 22, 2022 11:50:56 AM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hi Hillary - Thanks so much for responding!


I think we all understand that the Draft Master Plan is proposed and a plan, and that it
cannot change the zoning of the property. But if approved as is, the Town staff would
be obligated to make decisions in support of implementing the approved
Plan. Correct? The Plan’s timeline for rezoning is immediate. We want our lots shown
as Single Family Residential (SDR), not LDR, MDR or HDR, and we don’t want to
have to come back in January and go thru a round of rezoning meetings / comment
periods and potentially hire legal support.


The current 2021 Town of Mt CB zoning map, found here,


https://mtcb.colorado.gov/maps/zoning


is excellent. I suggest that the 2022 Draft Master Plan Future Land Use Map should
have the same zoning as the current 2021 Town of Mt CB Zoning Districts, with a few
tweaks for the new development off Hunter Hill Rd and of course the Village at Mt CB.
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I am concerned that the 2022 Draft Future Land Use Map has dropped the SFR
zoning category. Is the Plan proposing that there will no longer be a SFR zoning
category? If so, then the Plan is proposing to up-zone every residential lot in all of Mt
CB. LDR is an up-zoning of SFR.


Low-Density Residential (up-zone from SFR)
This land use designation includes single-family detached,
low-density single-family attached and multifamily
residential development as well as neighborhood
commercial uses.


Can the public access all comments on the Draft Master Plan, I would think that this
would be public information. Where can I go to access all comments?


I just received your Mt CB Newsletter notifying that the Draft Mt CB Public Comment
Period well be extended to 07 October 22. Fantastic news. Unfortunately, the
distribution for this email is probably going to those residents that are already aware
of the Plan and the proposed rezoning of the town and who may have already
commented. Are you expecting the residents to perform the community outreach so
that property owners are aware? For every lot that the plan is proposing to rezone,
the property owner (and the adjacent impacted property owners) should be contacted
directly from the Town to let them know and provide them an opportunity to respond.
There should be a notification sent by US mail. Official property mailing addresses
can be found on the Gunnison County Assessor’s web site. You can export the
addresses to a spreadsheet.


Hillary, I will call so we can chat, but I would appreciate it if you could respond in
written words, so we have something to refer to, and not rely solely on memory three
months down the road.  


Sorry for such a wide distribution, but this issue is extremely important for us and the
Town we call home.


Sincerely,


Matthew Pierson (Mt CB Full-time Resident of over 20 years – I Love This Place!)


On Tuesday, September 20, 2022 at 09:47:31 AM MDT, Hillary Seminick
<hseminick@mtcb.colorado.gov> wrote:


Hello Matthew,


 


Thank you for taking the time to review the Draft Master Plan and provide public comment. I appreciate







your feedback and concerns regarding the recommendations outlined in the proposed Future Land Use
Map. A master plan is a policy document with recommendations to implement various planning tools to
achieve goals within the plan. It cannot change the zoning of the property; any rezoning would undergo a
separate public process that is required to amend the zoning ordinance.


 


The Draft Future Land Use Map and other areas of the plan will be discussed again at a special Town
Council meeting in October. All public comment, including your email, will be provided to Town Council in
the meeting packet. This meeting has yet to be scheduled but there will be notice in the paper in addition
to notification to members of the Master Plan email list. I will add your email to that list to ensure you
receive this and other periodic Master Plan updates.


 


You had a number of questions that would probably be more easily addressed over the phone. I would
love the opportunity to set up a time to discuss your concerns. Please let me know some dates and times
that may work for you so we can have a discussion regarding the questions you outline in your email.


 


Thank you for your civic participation!


Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the
Colorado Open Records Act, § 24-72-100.1, et seq.


 


From: matthew.pierson@yahoo.com <matthew.pierson@yahoo.com> 
Sent: Saturday, September 17, 2022 10:10 AM
To: Carlos Velado <cvelado@mtcb.colorado.gov>; Hillary Seminick <hseminick@mtcb.colorado.gov>;
Todd Carroll <tcarroll@mtcb.colorado.gov>; Leah Desposato <ldesposato@mtcb.colorado.gov>
Subject: Draft Master Plan Public Comments - To the Town of Mt B


 


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION
OPENING LINKS, ATTACHMENTS OR REPLYING ***]







I am writing regarding the Mt CB Draft Master Plan and would like to submit the
following comments. I have also responded via the Google Draft Master Plan Public
Comment Form.


GENERAL COMMENTS


I found the Plan to be clear, easy to follow, and generally well done. I do feel however
that the entire premise of the Plan is flawed - that all the Mt CB property owners /
residents want to live in a high-density urban zone, that is simply wrong. If you were
to ask the existing property owners directly probably 95% would disagree with the
rezoning proposals. I completely disagree with the proposal to rezone existing single-
family lots.


Like most other Mt CB property owners, we moved here to leave behind the urban
density, traffic, noise, pollution, etc. We love the way Mt CB is now – quiet; 1/2 acre
lots; great outdoor access; decent mix of single-family homes and base area condos /
hotels. If the town staff, government, planning commission or any other residents feel
they want or need to live in a high-density area then they should move to downtown
Denver or NYC. I don’t want any rezoning, up zoning, co-housing, condos, or micro
units in my neighborhood - period.


It is inevitable that the proposed increased density would degrade the quality of life for
every resident. It will mean more traffic, noise, pollution, conflicts, crime, dog poop,
etc. These are common attributes for just about any high-density area around the
world. It is like the Plan has its head in the sand.


Mt CB is already 60% multi-family (versus 6% in CB), is this not enough? The town
should focus on acquiring some of the existing multi-family housing stock to be used
for affordable housing. Also, most of the land is down valley (i.e., Brush Creek parcel;
the large parcel across the road the county just bought; Buckhorn Ranch). Instead of
trying to make Mt CB overly dense it makes more sense to focus on parcels like
these. The valley has great public transportation, and these parcels are a short
beautiful free 10-minute ride to Mt CB.


The Plan does not even discuss the Village at Mt CB, hard to believe. This area will
be the Elk Avenue of Mt CB, a 2nd Core Commercial area probably bigger than the
existing base area – the new Town Center. Would you not want to put high-density at
the new Town Center? It’s still a clean slate and an opportunity for substantial
affordable housing. Also, not sure why the Future Land Use Map shows the entire
area as Medium-Density Residential, are there not plans for a Hotel and RMBL
dormitories? Maybe run a gondola from the new Town Center to the base of Gold
Link where there is also ample resort land to develop.


The Survey is flawed, heavy on the Farmer’s Market, Concert Series, and visitors
(who may only visit her once). Appears the town tried at community engagement but
apparently the engagement did not, to a large degree, include existing property
owners. Not one of my neighbors that I talked to was aware of the proposed plan to
substantially rezone the town. For every lot that the plan is proposing to rezone, the
property owner (and the adjacent impacted property owners) should be contacted







directly from the Town to let them know and provide them an opportunity to respond. I
think the public comment period should be extended by at least a few months.


QUESTIONS/COMMENTS ON THE FUTURE LAND USE MAP / ZONING


*The only proposed rezoning of lots to HDR north of the base area are along
Whetstone Rd up to Belleview Dr and then the first two lots on Belleview. This is
completely incompatible with the existing neighborhood, plus the lots are on the hill
where tall buildings would be extremely visible and block views. Selection of these
lots for HDR seems arbitrary.


*Treasury Rd all the way up into the cul-de-sac are the closest walkable lots to the
Core Business Area. Why would these lots not be shown as being HDR? Plus, the
block is low in elevation and tall buildings would not be as visible. Might someone on
the Mt CB Planning Commission possibly live on this block, you got to wonder!


*Why would the entire Paradise Rd not be shown as being HDR? These are close to
the Core Business Area and some of the most walkable.


*Why is the Town’s own Homestead affordable housing project zoned LDR? This
area is already at least MDR, and if there were to be an area that should be zoned
HDR this would be it, to maximize housing opportunities for locals! Plus, this area will
be the closest to the new Town Center and bus stops.


*As mentioned above the Village at Mt CB zoning seems wrong.


* How can the Three Seasons, Ski Jump, Outrun, Chateaux condo area not be HDR?
Isn’t this area already HDR?


Seems that the entire proposed zoning was not thought out and needs to be revisited.


The timeline for rezoning is shown as ‘Immediate’. Is it the Town’s plan to try and
slam this thru before most of the property owners are even aware of it and it’s too late
to do anything about it? If so, you are going to have many incredibly angry citizens and
potentially a number of lawsuits.


QUESTIONS/COMMENTS ON THE CORE BUSINESS AREA


*I do like most of what the plan is proposing for the base Core Business Area, this just
makes sense.


*I do have concerns about where the heck all the skiers are supposed to park their
cars if this area gets developed unless the plan were to include some type of mega
underground parking garage. Don’t think the Front Range skiers will want to visit if
they get here and there is nowhere to park.


* I don’t think there is enough real estate in the Core Business Area to create a
significant meaningful number of decent jobs that would pay a livable wage. Visitors
don’t need to work while they are here, all the retired people that own properties don’t
need to work when they are here, a lot of residents are now working in virtual jobs,
and this will become increasing more common in the future. People that work from
their houses don’t need or want to commute to the Core Business Area and pay high







rent for an office.


QUESTIONS/COMMENTS ON THE PARKS, OPEN SPACE, TRANSPORTATION


*Yes, more parks and open space the better. Make the Town camping space a giant
park like the Rainbow Park in CB, with a nice, covered pavilion and some ball fields
for the kids!


*The free public buses are great, no real issues here.


*Getting around town on a bike if the roads are not icy is easy, just takes a couple
minutes to get anywhere.


*Walking in summer is not much of an issue, it would be nice to have some east to
west connectors.


*Walking in the winter when the ground can be covered in snow for 7 months of the
year is the biggest issue. Any new sidewalks/paths would have to be a plowable
surface. If you are not on the Rec Path, walking in winter can be dangerous, it be nice
to at least have some connector sidewalks along the main roads (Cinnamon Mnt,
Paradise, Whetstone, etc.) to get to the Rec Path.


In summary,


*Completely rework the zoning proposals / future land use


*Integrate the Village at Mt CB into the Plan, no brainer


*Extend the public comment period


* For every lot that the plan is proposing to rezone, the property owner should be
directly contacted by the Town to let them know and provide them an opportunity to
respond


 


Thank you for considering my comments. 


Sincerely,


Matthew Pierson (Mt CB Full-time Resident of over 20 years)


23 Belleview Dr


Mt Crested Butte


 








From: Hillary Seminick
To: Tori Aidala <taidala@norris-design.com>; Matthew Siegle <msiegle@norris-design.com>; Rebecca Gagne; Anton


Sinkewich <ASinkewich@gunnisonco.gov>; Sean Caffrey <scaffrey@cbfpd.org>; Nate Stepanek; Chris Peterson
<cpeterson@gvrha.org>; Cathie Pagano <CPagano@gunnisoncounty.org>; willa@willifordhousing.com; Brad
Bogard <gm@clubatcrestedbutte.com>; Marisa Maudsley; Bill MacFarlane <WMacFarlane@vailresorts.com>;
wcmorgan@vailresorts.com; Hlleonard@vailresorts.com; EClay@gunnisoncounty.org; tucker@cbliving.com; Erica
Mueller <Erica@cbliving.com>; lnichols@gunnisonschools.net; lauren@cfgv.org; heatherthomson72@gmail.com;
Nicholas Kempin; lauren@vhfund.org; chensley@adaptivesports.org; wanda@crestedbuttelodging.com;
truss@crestedbutte-co.gov


Cc: Carlos Velado; Leah Desposato; hleonard@vailresorts.com; Ty Notestine; grant@urban-villages.com
Subject: RE: Town of Mt. CB | Draft Master Plan | Comment Due Oct. 7
Date: Tuesday, October 4, 2022 10:30:00 AM


Greetings Town of Mt. Crested Butte Stakeholder Group Member,  
 
The Town of Mt. Crested Butte would like to remind you that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period has been
extended and will close on Friday, October 7th.
 
We thank you for your participation in this process and encourage you to provide comment either by
using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
Thank you for your civic participation!
Hillary
 
 
Hillary I. Seminick, AICP
Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
 


From: Hillary Seminick 
Sent: Monday, August 22, 2022 1:28 PM
To: Tori Aidala <taidala@norris-design.com> <taidala@norris-design.com>; Matthew Siegle
<msiegle@norris-design.com> <msiegle@norris-design.com>; Rebecca Schroeppel
<rschroeppel@mtcb.colorado.gov>; Anton Sinkewich <ASinkewich@gunnisonco.gov>
<ASinkewich@gunnisonco.gov>; Sean Caffrey <scaffrey@cbfpd.org> <scaffrey@cbfpd.org>; Nate
Stepanek <n.stepanek@mtcbpd.us>; Chris Peterson <cpeterson@gvrha.org>
<cpeterson@gvrha.org>; Cathie Pagano <CPagano@gunnisoncounty.org>
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<CPagano@gunnisoncounty.org>; willa@willifordhousing.com; Brad Bogard
<gm@clubatcrestedbutte.com> <gm@clubatcrestedbutte.com>; Marisa Maudsley
<MMaudsley@mtcb.colorado.gov>; Bill MacFarlane <WMacFarlane@vailresorts.com>
<WMacFarlane@vailresorts.com>; wcmorgan@vailresorts.com; Hlleonard@vailresorts.com;
EClay@gunnisoncounty.org; tucker@cbliving.com; Erica Mueller <Erica@cbliving.com>
<Erica@cbliving.com>; lnichols@gunnisonschools.net; lauren@cfgv.org;
heatherthomson72@gmail.com; Nicholas Kempin <nkempin@mtcb.colorado.gov>;
lauren@vhfund.org; chensley@adaptivesports.org; wanda@crestedbuttelodging.com;
truss@crestedbutte-co.gov
Cc: Carlos Velado <cvelado@mtcb.colorado.gov>; Leah Desposato
<ldesposato@mtcb.colorado.gov>; hleonard@vailresorts.com; Ty Notestine
<ty@thomasandtyler.com>; grant@urban-villages.com
Subject: Town of Mt. CB | Draft Master Plan | Public Comment Period
 
Greetings Town of Mt. Crested Butte Stakeholder Group Member,  
 
The Town of Mt. Crested Butte is delighted to announce that the Draft of the Mt. Crested Butte
Master Plan is available for public review and comment. The public comment period will close on
Friday, September 23.
 
The Draft Master Plan outlines a path to increase affordable housing, improving our existing
multimodal transportation network, increasing the vibrancy and vitality of the base area, expanding
access to essential services, and how we can guide responsible growth to meet the needs of our
community now and for our children. We want your comments on this plan to ensure that we are on
track with how to move forward, together.
 
Comments can be provided using the Google Form or by email to hseminick@mtcb.colorado.gov.
 
Supporting documents also available include a Commercial Core Economic Study, Transportation
Demand Management Strategy, and Water Conservation Recommendations.
 
You are encouraged to attend a Draft Master Plan Town Council/Planning Commission/DDA


worksession on Tuesday, September 6th from 4:30-6:00 pm. The presentation will available on Friday


September 2nd in the meeting agenda and you may join by Zoom found on the agenda or in person
at 911 Gothic Road. The next work session will discuss the Final Draft Master Plan on October 4,
2022.
 
You can also listen in live on KBUT’s Community Matters segment on Monday, August 22 at 6 pm to
learn more about the Master Plan.
 
Thank you,
Hillary
 
 
Hillary I. Seminick, AICP
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Deputy Community Development Director
Town of Mt. Crested Butte
P.O. Box 5800
911 Gothic Road
Mt. Crested Butte, CO 81225
(970) 349-6632, ext. 119
hseminick@mtcb.colorado.gov
 
Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.
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From: Janet Farmer
To: Hillary Seminick
Subject: Fw: Mt Crested Butte Master Plan Rezoning
Date: Saturday, October 8, 2022 9:35:07 AM


Janet R. Farmer, Mayor Pro Tem
Town of Mt. Crested Butte


From: Jack R LaDue <jrl99@mac.com>
Sent: Friday, October 7, 2022 4:13 PM
To: Nicholas Kempin <nkempin@mtcb.colorado.gov>; Janet Farmer <jfarmer@mtcb.colorado.gov>;
Alec Lindeman <alindeman@mtcb.colorado.gov>; Roman Kolodziej
<rkolodziej@mtcb.colorado.gov>; Steve Morris <smorris@mtcb.colorado.gov>; Dwayne Lehnertz
<dlehnertz@mtcb.colorado.gov>; Michael Bacani <mbacani@mtcb.colorado.gov>
Subject: Mt Crested Butte Master Plan Rezoning
 
[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]
To the Town Council of Mt Crested Butte, Greetings!


I would like to submit my two cents on the new Mt Crested Butte Master Plan. My family has
been a home owner (on Belleview) since 1990. While nowhere close to being as long term as a
lot of residents, we have maintained ownership ever since, outlasting many. When we found
our beautiful home with an even more beautiful view, the one overriding aspect of the
property was it was a community neighborhood. We could allow our kids to play freely
outside, walking to the free shuttle, riding their bikes to the base and enjoying the wonder of
Mt Crested Butte. We didn’t have to worry about construction or traffic or crowded areas. We
also didn’t have to worry about our gorgeous views being obstructed. With this plan that will
all go away. We will be left with nothing more than stories about the way things were; how
much better it was. My future Grand Kids will have no idea of the beauty we had. 
To say I strongly oppose the plan’s rezoning is an understatement. There are so many other
options available. Why would anyone want to ruin such wonderful neighborhoods?
I believe there is a lot of good in the plan and look forward to the progress that our Town is
embarking on. But please, I am not for progress that sacrifices our neighborhood communities
by rezoning them.
I thank you for your time and look forward with great anticipation, to seeing what can be done
without the current rezoning plan.
Cheers!


J R LaDue
18 Belleview
Mt Crested Butte, CO 81225
+1.972.489.7525
jrl99@mac.com
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From: Howard Hambleton
To: Hillary Seminick
Subject: Re: Rezoning plan - request for your insights from a current homeowner
Date: Tuesday, September 20, 2022 8:44:53 PM


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Hillary,


Thanks so much for the quick reply.  I assumed the notice was placed on my door by the
town.  My apologies for the confusion.  At any rate, a call would be great if you want to reach
out to my cell sometime.  My number is 214-681-2826.  


Best Regards,
Howard 


On Tue, Sep 20, 2022 at 2:39 PM Hillary Seminick <hseminick@mtcb.colorado.gov> wrote:


Greetings Howard,


 


Thank you for taking the time to review the Draft Master Plan and provide public comment.
I appreciate your feedback and concerns regarding the recommendations outlined in the
proposed Future Land Use Map. A master plan is a policy document with recommendations
to implement various planning tools to achieve goals within the plan. It cannot change the
zoning of the property; any rezoning would undergo a separate public process that is
required to amend the zoning ordinance.


 


The Town is not in the process of rezoning any areas within Town, nor was the letter posted
on your door drafted by the Town of Mt. CB. The majority of your questions below are
difficult to answer because of the general nature of a future land use map, it does not go into
that level of analysis since this is just a policy-level document. I would appreciate the
opportunity to give you a call at your convenience to discuss your comments in greater
detail. What is the best number to reach you?


 


The Draft Future Land Use Map and other areas of the plan will be discussed again at a
special Town Council meeting in October. All public comment, including your email, will
be provided to Town Council in the meeting packet. This meeting has yet to be scheduled
but there will be notice in the paper in addition to notification to members of the Master Plan
email list. I will add your email to that list to ensure you receive this and other periodic
Master Plan updates.


 


Thank you for your civic participation!
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Hillary


 


Hillary I. Seminick, AICP


Deputy Community Development Director


Town of Mt. Crested Butte


P.O. Box 5800


911 Gothic Road


Mt. Crested Butte, CO 81225


(970) 349-6632, ext. 119


hseminick@mtcb.colorado.gov


 


Sender and receiver should be mindful that all my incoming and outgoing emails may be subject to the Colorado
Open Records Act, § 24-72-100.1, et seq.


 


From: Janet Farmer <jfarmer@mtcb.colorado.gov> 
Sent: Monday, September 19, 2022 3:11 PM
To: Hillary Seminick <hseminick@mtcb.colorado.gov>
Subject: Fw: Rezoning plan - request for your insights from a current homeowner


 


Could you please respond to his questions.


Thanks.


Janet R. Farmer, Mayor Pro Tem


Town of Mt. Crested Butte


From: Howard Hambleton <hhambleton@gmail.com>
Sent: Monday, September 19, 2022 2:03 PM
To: Janet Farmer <jfarmer@mtcb.colorado.gov>
Subject: Fwd: Rezoning plan - request for your insights from a current homeowner
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[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE
CAUTION OPENING LINKS, ATTACHMENTS OR REPLYING ***]


Janet,


 


I am forwarding this email to you.  My apologies.  I misspelled you last name on the original
email.  Thanks for taking the time to read the email below.


 


Best Regards,


Howard Hambleton


---------- Forwarded message ---------
From: Howard Hambleton <hhambleton@gmail.com>
Date: Mon, Sep 19, 2022 at 3:01 PM
Subject: Rezoning plan - request for your insights from a current homeowner
To: <nkempin@mtcb.colorado.gov>, <jfamer@mtcb.colorado.gov>,
<alindeman@mtcb.colorado.gov>, <rKolodziej@mtcb.colorado.gov>,
<smorris@mtcb.colorado.gov>, <dLehnertz@mtcb.colorado.gov>,
<mbacani@mtcb.colorado.gov>


 


Mayor Kempin/Town Council,


 


I received a notice to "Mt CB Property Owners" on our front door at 39 Cinnamon Mountain
Road.  It contained a link to the Mt. CB Draft Master Plan that would have our property
rezoned from a Single Family Residential lot to a Medium-Density Residential lot.  


 


While we have no intentions of selling our property, I assume the zoning strategy proposed
is to attract multi-unit developers and investors to the neighborhood in an effort to solve for
the deficit in affordable housing on the mountain.  Is there anything more to this than what I
am inferring from the notice?  If so, who can I speak to about this so I am in full
understanding of what's being proposed here.  My goal is to simply be as informed as
possible given the town is proposing to rezone a lot which I currently own.  My next door
neighbor was not aware of this proposal so perhaps I got lucky getting the letter.  That said, I
have a few questions:


1. If my lot is rezoned as a MDR, what are the implications, if any?  


1. Taxes? 
2. STR? 
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3. New Bus Routes?  
4. How will utilities be impacted?  
5. Can the water supply support more units on the mountain effectively?
6. Road wear and upkeep due to more traffic on these less traveled streets?  


2. Is there a maximum capacity that any MDR can have as a proportion of the lot size?  
3. Will lots be allowed to become near "zero lot line" properties with MDRs?  
4. What will the impact to houses positioned below true MDRs in terms of water run-off


and drainage with more concrete pads and parking?  
5. What is the council's specific goal with the proposed changes?  Is there a number of


units the town council is shooting to add to the mountain area?  If so, by when? 
6. Per the plan, it would appear the proposed rezoning would have the MDR stop where


Cinnamon and Anthracite merge whereas the upper part of Cinnamon would remain
low-density single residence.  How were the zoning lines determined and is there an
openness to redrawing them to some extent?    


Lastly, has the council considered a phased approach that starts near the epicenter of the
base mountain and progresses upward such that it can take a more measured approach and
make future zoning adjustments based on how well or not the initial phases of development
for multi units perform with regards to solving affordable housing?  If not, I would
encourage you to be open to that approach as, in my own business experience, it has served
as the most prudent way to go when introducing major change.  The council would be well
served by this approach too.  Then again, there could be other factors that don't allow for
phased "implement some and learn more" approaches.  


 


As you can imagine, I have more questions than answers.  And I am not a real estate expert
or developer, nor a lawyer.  The letter directed me to reach out to the town directly so I
picked you first (apart from the CDD and the Planning Commission).  


 


Thanks for your leadership as Mayor of Mt. Crested Butte.  Thanks to everyone else here for
their public service as well.  I'll take the opportunity to show my gratitude while I have the
chance.  Anyone, please feel free to respond.  If possible, please do so before the Public
Comment Period closes 9/23/2022 so I have a chance to respond in a more informed
manner.  Thank you.  


 


Best Regards,


Howard Hambleton


39 Cinnamon Mountain Road
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From: Sara Morgan
To: Hillary Seminick
Subject: Newsletter Results
Date: Thursday, September 15, 2022 3:20:17 PM
Attachments: image.png


[*** This email originated from outside The Town of Mt. Crested Butte - PLEASE USE CAUTION OPENING LINKS,
ATTACHMENTS OR REPLYING ***]


Hi Hillary - below is a screenshot of clicks and unique clicks from the newsletter last week and also the same on clicks to the feedback
form.  No much, but better than nothing!


Sara
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